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APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  November  13,  2001 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 


The  Board  President  will  review  the  Board  meeting  schedule  for  January  and  February 
tx^fjv.&i  ataiives  from  die  City  Attorney's  office  wui  review  provisions  of  the  ban  ru^. 
Sunshine  Ordinance. 


4. 


CHIEF  EXECUTIVE  OFFICER'S  REPORT 


Project  Overview.  The  CEO  will  provide  a  summary  overview  of  the  Authority's  project  activities, 
including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park. 

Timed  Parking.  The  Duffey  Company  will  update  the  Board  on  implementation  plans  for  the  Timed 
Parking  Program  in  Golden  Gate  Park,  as  contemplated  in  the  approved  Transportation  Action  Plan  and 
the  Golden  Gate  Park  Master  Plan,  adopted  by  the  Recreation  and  Park  Commission  in  1998. 

Public  Outreach  Plan.  Public  Affairs  Management  (PAM)  will  review  community  involvement  and 
public  outreach  plans  and  programs  for  2002. 

APPROVE  THE  GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY  ElR 
TRANSPORTATION  DATA  COLLECTION  (PARKING  -  EXISTING  CONDITIONS)  STUDY. 

The  CEO  will  recommend  that  the  Concourse  Authority  board  of  directors  approve  the  "existing 
conditions"  parking  study  as  the  "baseline"  parking  space  inventory  from  which  parking  spaces  removed 
from  Golden  Gate  Park  pursuant  to  the  provisions  of  Proposition  J  will  be  subtracted.  (ACTION  ITEM) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetings.  There  will  be  no  discussion  of  these  items  at  this  time.  (DISCUSSION  ONLY) 

PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this 
agenda. 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


8.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  #42  Downtown  Loop,  the  #71  Haight/Noriega  and  the  F 
Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more 
information  about  MUNI  services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority 
Office  at  415-831-2727.  Sign  language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least 
two  working  days  prior  to  a  meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical 
sensitivity  or  related  disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to 
accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation 
and  Park  Department  is  415-554-8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall.  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


3    1223   03472    1838 


Final  Minutes  of  the  January  8,  2002  Meeting  of  the  Board  of  Directors  of  the  Golden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  January  8,  2002  at  4:30  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call: 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John 
Lum,  Stephanie  MacColl,  Douglas  Moran,  Margaret  O'Sullivan  and  John  Rizzo.  There  being  a 
quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m. 

2.  Approval  of  the  Minutes: 

On  motion  duly  made,  seconded  and  unanimously  carried,  it  was  RESOLVED  to  approve  the 
minutes  of  the  Regular  Meeting  of  November  1 3,  2001 . 

3.  President's  Report 

President  Conner  reviewed  the  Board  meeting  schedule  for  January  and  February.  She 
announced  that  the  Concourse  Authority  will  hold  a  special  meeting  on  January  29,  2002.  The 
purpose  of  the  special  meeting  is  to  conduct  a  "study  session"  where  there  will  be  a 
presentation  by  the  project  architects  on  the  "schematic  design"  for  the  underground  parking 
facility.  Afterward,  the  public  will  have  the  opportunity  to  comment  on  the  design.  At  the 
regular  meeting  on  February  12,  2002,  the  Concourse  Authority  board  will  be  asked  to 
approve  the  "schematic  design." 

President  Conner  introduced  representatives  from  the  City  Attorney's  office  to  review 
provisions  of  the  San  Francisco  Sunshine  Ordinance.  Mr.  Edward  Olsen  and  Paul  Zarefsky 
outlined  the  requirements  for  public  noticing  as  stipulated  in  the  Sunshine  Ordinance  and  were 
available  to  answer  questions  from  the  Concourse  Authority  board  and  the  public. 

Director  Rizzo  received  clarification  on  what  constitutes  a  passive  meeting.  Chris  Duderstadt 
asked  the  City  Attorneys  about  noticing  requirements  for  stakeholder  meetings  and  whether 
meetings  with  other  city  departments  are  considered  public  meetings  that  should  be  noticed. 
CEO  Ellzey  requested  more  information  on  the  Sunshine  regulation  for  passive  meetings  and 
stakeholder  groups.  DOCUMENTS  DEPT. 
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4.  Chief  Executive  Officer's  Report: 

Project  Overview  SAN  FRANCISCO 

PUBLIC  LIBRARY 
CEO  Ellzey  provided  a  summary  overview  of  the  Authority's  project  activities,  including  an 
update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park.   He  introduced  Mr.  Michael  Rice,  Deputy  Regional 
Manager  from  EIP  &  Associates  to  review  the  EIR  process  to  date. 

The  planning  department  has  advised  staff  unequivocally  that  the  EIR  will  and  ought  to  be 
comprehensive  in  nature.   It  should  entail  all  of  the  work  done  under  Proposition  J  and  include 
the  three  primary  projects:  1)  the  design  and  construction  of  the  garage,  2)  the  transportation 
planning  work,  and  3)  the  surface  improvements.  These  projects  are  interrelated  and  will  all  be 


the  subject  of  the  EIR  scoping  work  that  is  now  being  done  in  earnest  with  the  planning 
department. 

Mr.  Rice  reported  on  the  schedule  of  the  EIR  as  it  relates  to  the  design  of  the  underground 
parking  facility  as  well  as  the  transportation  planning.  EIP  is  meeting  with  the  project  team  on 
a  regular  basis,  including  design  consultant,  transportation  consultants,  as  well  as 
subcontractors,  civil  engineers,  landscape  architects,  historical  preservation  consultants  and 
seismic  consultants  to  refine  the  project  as  it  moves  from  the  conceptual  to  the  schematic 
phase.  Components  that  are  being  reviewed  include  vertical  penetration  into  the  concourse 
such  as  stairways,  elevators,  and  ventilation  work. 

There  is  also  a  lot  of  work  being  done  for  the  preservation  and  enhancement  of  the  pedestrian 
linkage  in  the  concourse  and  the  minimization  of  the  conflict  between  the  pedestrians  and 
vehicles  on  the  surface.  The  design  work  has  yielded  a  positive  and  exciting  opportunity  to 
preserve  the  current  pedestrian  linkage  and  ensure  that  a  pedestrian  oasis  is  achieved.  There  is 
work  being  done  to  minimize  any  negative  impacts  to  the  Concourse  area  and  to  determine 
and  access  costs  and  feasibility  of  the  different  access  points. 

EIP  will  be  at  the  special  meeting  on  the  29th  for  the  study  session  with  the  board  to  review  the 
results  of  the  project  work  to  date  and  to  answer  any  questions  on  the  environmental  review 
process. 

Timed-Parking 

CEO  Ellzey  gave  a  brief  introduction  on  the  timed-parking  program  that  is  part  of  the  Section  8 
improvements  that  the  Concourse  Authority  is  undertaking  that  result  from  the  feasibility  study 
in  the  approved  Transportation  Action  Plan  and  budget  for  year  two  of  the  program. 

He  introduced  Ms.  Marilyn  Duffey  of  the  Duffey  Company  who  is  working  with  the  Authority 
on  an  implementation  plan  for  timed-parking. 

Ms.  Duffey  reported  on  the  status  of  the  timed-parking  implementation  program.  Timed- 
parking  is  one  of  the  programs  included  in  the  Recreation  and  Park  Commission-approved 
Golden  Gate  Park  Master  Plan.  The  Authority  has  begun  holding  informational  meetings  with 
institutions,  neighborhood  residents  and  local  businesses,  and  is  posting  and  mailing  notices, 
all  preparatory  to  program  implementation. 

In  the  Golden  Gate  Park  Master  Plan,  Objective  III  states  that  "the  challenge  is  to  balance  the 
need  to  provide  adequate  and  convenient  parking  for  those  visitors  driving  to  the  park  with  the 
desire  to  reduce  vehicle  traffic  in  the  park  to  enhance  the  park  experience."   (Page  3-1 3  of  the 
Golden  Gate  Park  Master  Plan.)  Enforcement  of  parking  and  traffic  regulations  is  a  critical 
component  of  a  successful  transportation  plan. 

Policy  K-Parking,  states  an  objective  to  "discourage  all-day  commuter  parking  within  Golden 
Gate  Park"  and  that,  "regulatory  measures  should  be  developed  to  discourage  all-day 
commuter  parking  along  park  roadways."  (Page  3-15  of  the  Golden  Gate  Park  Master  Plan.) 

Ms.  Duffey  recommended  that  the  Authority  consider  a  phased  implementation  of  the  time- 
limited  parking.   However,  the  Authority  Board  expressed  that  the  action  should  be 


implemented  as  contemplated  within  the  Master  Plan,  without  phasing.   In  addition,  the 
Authority  directed  staff  to  provide  a  written  report  on  the  program  to  the  Board  and  the 
Recreation  and  Park  Commission  three  months  after  it  is  initiated.    It  was  the  Authority's 
opinion  that  this  program  was  an  integral  component  of  the  Master  Plan,  has  had  full  public 
review  and  disclosure,  and  has  been  adopted  by  the  Recreation  and  Park  Commission. 

RecPark  staff  suggested  that  a  phone  number  be  added  to  the  signs  to  provide  a  way  for  the 
public  to  provide  feedback  during  the  implementation  phase.  Moreover,  the  community 
outreach  program  is  on  going  and  will  continue  through  next  month. 

Director  Rizzo  has  some  questions  regarding  the  phasing  of  this  project  and  recommended  that 
this  project  move  forward  in  its  entirety  as  outlined  in  the  Golden  Gate  Park  Master  Plan.  The 
commuters  should  be  informed  that  there  is  not  enough  parking  and  they  would  need  to  find 
other  means  of  transportation.   Director  Rizzo  reminded  the  Authority  that  this  program  has  a 
long  history  and  has  been  scrutinized  extensively  by  the  Golden  Gate  Park  Master  Plan  EIR. 
The  Authority  has  been  charged  only  with  its  implementation. 

Dan  McKenna  from  RecPark  agreed  that  the  entire  implementation  is  needed  to  adequately 
determine  the  impact  of  the  time-limited  parking  program.  Ms.  Duffey  reported  that  there  have 
been  some  initial  discussions  with  DPT  regarding  enforcement  of  the  program.  Mr.  Chris 
Duderstadt  commented  that  he  has  no  problem  w/the  plan  but  has  concerns  regarding 
enforcement. 

Mr.  Philip  Carleton  from  the  Alliance  for  Golden  Gate  Park  agreed  with  Director  Rizzo  that  the 
Golden  Gate  Park  Master  Plan  has  been  approved  since  1995  and  that  the  Authority  needs  to 
move  forward.   He  commented  that  there  is  no  free  parking  at  UCSF  and  that  the  park  is  not  a 
parking  lot.  There  are  1 50  spaces  at  Kezar  that  could  be  rented.   He  encouraged  enforcement 
of  the  time-parking  restrictions  once  they  are  implemented.   People  are  too  used  to  using  the 
park  as  a  parking  lot. 

Thomas  Harrison  from  the  Coalition  for  Golden  Gate  Park  commented  that  he  endorses  the 
plan,  but  the  Authority  should  be  prepared  for  much  controversy  from  those  who  love  their 
cars  and  want  to  park  in  the  park. 

Public  Outreach  Plan 

Ms.  Kay  Wilson  from  Public  Affairs  Management  reported  on  the  community 
involvement/public  outreach  plan.  The  focus  of  its  activities  for  January  has  been  the  outreach 
associated  with  the  timed-parking  program.   PAM  has  been  working  closely  with  neighborhood 
associations  on  the  best  method  by  which  to  inform  those  who  park  in  the  Park  and  who  may 
be  displaced  once  the  program  takes  effect.  There  will  additional  input  on  the  design  of  the 
underground  parking  facility  from  the  Board  and  the  public  during  the  study  session  at  the 
special  meeting  on  January  29,  2002.   PAM  will  be  watching  the  EIR  process,  as  it  is  an 
opportunity  to  learn  important  public  comments  during  the  scoping  process.   PAM  will  be 
addressing  some  of  the  issues  that  arise  from  the  process  even  though  they  are  being  dealt  with 
independently  during  the  EIR  process.  The  WebPage  continues  to  be  a  good  source  of 
information  for  the  public  and  there  may  be  a  newsletter  developed  in  the  spring. 


6.   Approve  the  Golden  Gate  Park  Concourse  Authority  EIR  Transportation  Data 

Collection  (Parking-Existing  Conditions)  Study. 

CEO  Ellzey  recommended  that  the  Concourse  Authority  board  of  directors  approve  the 
"existing  conditions"  parking  study  as  the  "baseline"  parking  space  inventory  from  which 
parking  spaces  removed  from  Golden  Gate  Park  pursuant  to  the  provisions  for  Proposition  J 
will  be  subtracted. 

Ms.  Luba  Wyznyckyj,  Principal  Transportation  Planner  from  Wilbur  Smith  &  Associates 
presented  a  PowerPoint  presentation  to  review  the  updated  inventory  and  present  a  summary 
of  the  findings.  Since  the  November  meeting,  Wilbur  Smith  &  Associates  has  worked  with 
RecPark  staff  and  by  the  public  and  have  worked  out  some  of  the  more  ambiguous  areas  of 
parking  for  the  baseline  parking  inventory  that  exist  in  the  Park.  She  discussed  the 
methodology  and  the  results  of  the  existing  condition  study. 

Mr.  Duderstadt  complemented  Wilbur  Smith  for  updating  the  study  since  last  November.   He 
said  that  the  study  should  have  included  numbers  from  a  weekend  with  a  large  event.   He  felt 
that  the  shuttle  could  serve  the  needs  of  those  who  might  be  displaced  from  parking  space 
removal  and  that  removing  parking  within  the  park  should  only  be  done  if  it  improves  the  park 
for  those  who  use  it. 

Mr.  Carleton  thanked  Wilbur  Smith  &  Associates  for  their  fine  presentation.   He  felt  that  all 
presentations  should  be  adequate  for  the  public  and  the  board.    He  stressed  the  importance  of 
working  together. 

Ms.  Carolyn  Macmillan  from  the  Fine  Arts  Museums  of  San  Francisco  commented  that  the 
institution  would  like  more  time  to  review  the  revised  study.  The  baseline  does  not  take  into 
account  de  Young  visitors  or  the  85  parking  spaces  that  will  be  returned  to  green  space.  Those 
need  to  be  considered  in  this  study. 

President  Conner  and  CEO  Ellzey  agreed  that  this  study  must  account  for  those  spaces  near  the 
de  Young  in  its  baseline  if  they  are  to  be  considered  for  removal.   If  that  number  is  not  in  the 
baseline  it  cannot  be  counted.  For  the  resolution,  the  baseline  should  be  modified  to  include 
the  de  Young  parking  spaces  and  other  off-street  parking  that  is  not  available  to  the  general 
public. 

Mr.  Rice  added  that,  for  the  purpose  of  the  EIR  and  in  its  approach  to  the  transportation  and 
parking  analysis,  the  Authority  would  need  to  determine  the  zones  in  which  parking  would  be 
removed  from  different  parts  of  the  park. 

Mr.  Duderstadt  commented  that  parking  for  institutional  staff  needs  to  be  discussed.    The 
planning  commission  on  the  24th  is  going  to  be  asked  to  allow  them  to  remove  their  85  parking 
spaces  and  not  replace  them.   He  reminded  the  Authority  that  proposition  J  states  that  the 
garage  is  not  to  serve  the  staff  of  the  institutions. 

There  being  no  further  comment  on  this  item,  on  motion  duly  made,  seconded  and 
unanimously  carried,  it  was  RESOLVED  to  approve  the  Golden  Gate  Park  Concourse  Authority 
EIR  Transportation  Data  Collection  (Parking-Existing  Conditions)  study  with  the 
recommendation  to  include  the  additional  parking  spaces  in  the  study  described  as  off-street 
parking  not  available  to  the  general  public. 


8.    Directors'  Business: 


This  item  allows  the  directors  to  raise  issues  they  believe  the  Authority  should  address  at 
future  meetings.  There  will  be  no  discussion  of  these  items. 


There  was  none. 


9.    Public  Comment 


Mr.  Duderstadt  commented  that  the  Authority  might  need  more  time  than  anticipated  in  its 
schematic  design  approval  process.   He  requested  a  set  of  plans  prior  to  the  meeting  on  the 
29th.   He  further  commented  that  the  Concourse  area  of  Golden  Gate  Park  is  in  poor  condition 
and  that  it  is  the  responsibility  of  the  Golden  Gate  Park  Concourse  Authority  and  he  would  like 
to  see  it  better  maintained. 


10.  Adjournment: 


There  being  no  further  comments,  the  meeting  was  adjourned  at  6:25  p.m. 
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NOTICE  OF  SPECIAL  MEETING 
Tuesday,  January  29,  2002 

7^00  P.M. 
CITY  HALL,  ROOM  408 

AGENDA 

1.  ROLL  CALL 

2.  PRESENTATION  AND  DISCUSSION  OF  THE  DESIGN  FOR  THE  UNDERGROUND 
PARKING  FACT!  TTY  IN  THE  MUSIC  CONCOURSE  AREA  OF  GOLDEN  GATE  PARK 

Representatives  from  Gordon  H.  Chong  &  Partners,  Project  Architects  for  the  Golden  Gate  Park 
Concourse  Authority,  will  facilitate  a  "study  session"  with  the  Board  on  the  current  status  of  the 
Underground  Parking  Facility  to  date.  Public  comment  will  be  received  at  the  conclusion  of  the  study 
session.  (DISCUSSION  ONLY) 

3.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetings.  There  will  be  no  discussion  of  these  items  at  this  time. 

4.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 
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McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  #42  Downtown  Loop,  the  #71  Haight/Noriega  and  the  F 
Line  to  Market  and  Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more 
information  about  MUNI  services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority 
Office  at  415-831-2727.  Sign  language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least 
two  working  days  prior  to  a  meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical 
sensitivity  or  related  disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to 
accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
based  products.  Please  help  the  City  accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation 
and  Park  Department  is  415-554-8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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A  special  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  January  29,  2002  at  7:00  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call: 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John 
Lum,  Stephanie  MacColl,  Douglas  Moran,  Margaret  O'Sullivan  and  John  Rizzo.  There  being  a 
quorum,  the  President  called  the  meeting  to  order  at  7:10  p.m. 

2.  Presentation  and  Discussion  of  the  Design  for  the  Underground  Parking  Facility  in 
the  Music  Concourse  Area  of  Golden  Gate  Park 

Representatives  from  Gordon  H.  Chong  &  Partners,  Project  Architects  for  the  Golden  Gate  Park 
Concourse  Authority,  facilitated  a  "study  session"  with  the  Board  on  the  current  status  of  the 
Underground  Parking  Facility  to  date. 

After  a  few  introductory  remarks  by  CEO  Ellzey,  Nancy  Conner  introduced  the  project 
architects  to  commence  a  presentation  of  the  design,  which  is  being  advanced  for  the 
underground  parking  facility. 

Mr.  Chong  made  some  comments  about  the  history  of  the  project,  which  has  led  up  to  the 
current  design  of  the  underground  parking  facility.  The  principles  that  overlay  the  project  are 
three-fold:  1)  the  parking  structure  itself,  2)  the  parking  structure  as  a  community  resource,  and 
3)  how  the  parking  structure  relates  to  the  other  pieces  of  the  Park.  Mr.  Chong  views  the 
parking  facility  as  only  a  part  of  a  larger  whole— "a  jewel  within  a  necklace"  that  integrates  all 
of  the  Park  resources.  There  are  issues  of  functionality  relative  to  circulation  and  points  of 
access  from  outside  of  the  park  as  mandated  by  Proposition  J.  There  has  been  an  attempt  made 
to  be  respectful  of  the  past,  but  also  about  the  future  while  creating  a  revitalized  Golden  Gate 
Park  and  Music  Concourse. 

Mr.  Chong  introduced  several  members  of  the  team  from  Gordon  H.  Chong  &  Partners.   Mr. 
Adams,  project  manager,  remarked  on  the  various  functional  aspects  of  the  plan  and  circulation 
of  the  parking  facility  design. 

The  current  design  is  based  on  "alternative  four,"  which  was  chosen  by  the  Authority  as  the 
preferred  alternative  following  a  series  of  stakeholder  meetings  last  year.  Mr.  Adams  described 
the  basic  configuration  of  the  garage,  its  parking,  its  access,  and  also  the  potential  transit  center. 

O'Sullivan  asked  about  the  number  of  exhaust  sites  necessary  to  blow  in  the  fresh  air  for  the 
proposed  ventilation  system.  Mr.  Adams  replied  that  the  intake  would  probably  be  in  three 
locations. 

Director  MacColl  asked  about  the  circulation  while  entering  from  Fulton  and  where  exactly 
one  would  enter  the  garage.  Mr.  Adams  replied  that  one  would  enter  on  the  lower  level.  The 
2nd  alternative  location  for  parking  would  be  the  upper  level.   From  that  point  one  would  then 
walk  out  directly  to  the  Concourse  area. 
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Director  Lum  asked  if  the  garage  would  function  with  just  one  exit  if  there  was  no  public  transit 
center  or  would  a  second  exit  be  required.  Mr.  Adams  replied  that  there  is  no  legal  code 
requirement  for  two,  but  because  the  garage  is  in  two  sections  there  will  need  to  be  a 
secondary  exit.   Director  Lum  asked  if  we  redo  the  historic  tunnels  if  daylight  could  be 
incorporated  into  the  design  in  order  to  accentuate  the  experience  of  going  through  them. 

President  Conner  asked  about  health  issues  relating  to  the  ventilation  of  car  fume.  Mr.  Adams 
said  that  there  are  none,  as  they  are  not  collected  all  in  one  spot  so  the  levels  are  low  and 
diffused. 

Director  Rizzo  asked  that  the  Authority  formally  request  MUNI  to  consider  going  underground 
and  utilize  the  transit  center. 

CEO  Ellzey  added  that  the  beauty  of  this  design  is  that  no  future  opportunities  are  precluded. 
There  is  a  private  component  as  dictated  by  Proposition  J  as  well  as  the  accommodation  to 
develop  an  extensive  pedestrian  oasis  if  public  funds  are  raised. 

Geoff  talked  about  the  phasing  of  the  project  as  it  coincides  with  the  schedules  of  the 
institutions  and  the  funding  of  the  project.  There  is  approximately  a  two  and  half  year 
difference  between  the  opening  of  the  de  Young  and  the  Academy.  Therefore  the  project  can 
be  divided  into  two  phases.  This  approach  would  create  less  interference  and  diminish  the 
disruption  of  the  circulation  during  construction.  A  phased  approach  would  also  allow  for  time 
to  develop  grant-funding  opportunities. 

Stephanie  MacColl  asked  about  bicycles  and  motorcycle  parking  in  the  garage.  Mr.  Adams 
replied  that  they  are  located  near  the  pedestrian  entrances  and  the  City  of  San  Francisco 
requires  45  bicycle-parking  spaces.  The  Board  recommended  that  more  bicycle  parking  stalls 
be  considered  to  encourage  bicycles  as  a  means  to  get  to  the  Park. 

Mr.  Brian  Shiles,  Partner  at  Gordon  H.  Chong  &  Partners,  took  over  the  presentation  and 
discussed  the  models  of  the  garage  and  what  they  depicted.   He  reported  that  the  design  would 
be  oriented  for  both  pedestrians  and  cars.  The  garage  will  serve  as  a  gateway  into  the  Park. 
The  design  incorporates  a  whole  series  of  threshold  moments  with  which  to  enter  the  park. 
The  models  demonstrate  those  gateway  moments  while  extending  the  historic  fabric  of  the 
Concourse  area  into  the  garage  and  influence  the  pedestrian  experience.   He  reported  that  the 
design  is  sensitive  to  maintaining  a  park-like  motif,  providing  natural  light,  preserving  the  trees 
that  currently  inhabit  the  area  and  preserving  the  historic  pedestrian  tunnels. 

Director  Lum  commented  that,  although  he  is  open  to  the  idea  of  a  modern  structure  for  the 
pavilion,  he  would  also  like  to  see  a  historic  model  considered  in  the  pavilion  area.  There  may 
also  be  opportunities  to  use  the  pavilion  for  concessions  or  as  a  kiosk. 

Director  MacColl  asked  for  clarification  regarding  the  elevators  with  respect  to  the  elderly. 
Director  Moran  requested  clarification  for  the  phasing  of  the  project  in  three  phases  and  how  it 
relates  to  the  current  construction  schedule.  CEO  Ellzey  said  that  phasing  would  accelerate  the 
schedule  approximately  three  or  four  months.  There  was  some  discussion  regarding  the 
funding  for  the  Sierra  Club  Tunnel. 


Mr.  Chong  reminded  the  Board  and  community  that  this  is  one  often  pilot  projects  that  has 
been  selected  by  the  City  of  San  Francisco  for  its  sustainable  program. 

3.  Public  Comment 

Having  concluded  with  the  study  session  the  Authority  invited  members  of  the  public  to 
comment  on  the  design. 

Mr.  Ron  Miguel,  President  of  the  Planning  Association  for  the  Richmond,  asked  about  the  10th 
and  Fulton  entrance  and  wanted  comparison  of  the  current  width  to  the  proposed  width  of  the 
garage  entrance.  Mr.  Adams  replied  that  the  actual  paved  roadway  and  the  entry  is  the  same. 

Mr.  Chris  Duderstadt  complemented  the  sensitivity  of  the  design  and  for  saving  the  tunnels  and 
hopes  to  retain  all  three. 

Michele  Stratton  from  the  Richmond  District  has  been  following  the  project  and  believes  that 
this  design  is  a  very  creative  solution  to  a  lot  of  the  issues  and  obstacles  that  are  being  faced 
over  the  last  year.   However,  she  has  concerns  about  the  intersection  at  10th  and  Fulton.   If  it 
just  serves  the  garage  it  could  work  very  nicely.   But  if  the  intent  is  to  accommodate  all  of  the 
cross  traffic  and  the  through  traffic  in  the  Park  as  well  as  all  the  parking  garage  traffic,  there 
should  be  further  EIR  studies  on  the  impact. 

Mr.  Phil  Carleton  from  the  Alliance  for  Golden  Gate  Park  asked  about  cost.  Mr.  Adams  replied 
that  current  estimates  are  approximately  $55-60  million  with  another  $30  million  for  transit 
tunnel.  Mr.  Carleton  asked  how  many  lanes  are  going  into  the  garage.  Mr.  Adams  replied  that 
there  are  four  lanes.  Lastly,  Mr.  Carleton  asked  who  will  be  paying  for  the  greenery  and  where 
the  staging  area  will  be.  Mr.  Adams  replied  that  the  greenery  will  be  paid  by  a  combination  of 
funds— the  de  Young,  the  Academy,  RecPark  as  well  as  private  funds  and  the  staging  area  is  not 
yet  known. 

Mr.  Jim  Houillion  asked  about  10th  vs.  8th  Avenue  entrances  and  how  the  roadway  into  the 
garage  will  alter  the  existing  landscape.    Mr.  Adams  replied  that  that  area  would  restored  as  it 
is  situated  now.  Mr.  Houillion  would  like  to  see  more  studies  on  the  10th  Avenue  and  8th 
Avenue  option  of  underpassing  JFK  and  the  possibility  of  doing  both. 

4.  Adjournment: 

There  being  no  further  comments,  the  meeting  was  adjourned  at  8:30  p.m. 
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APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Special  Meeting  of  January  29,  2002 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 


a.  The  Board  President  will  review  the  Board  meeting  schedule  for  March. 

3.  CHIEF  EXECUTIVE  OFFICER'S  REPORT 

Project  Overview.  The  CEO  will  provide  a  summary  overview  of  the  Authority's  project  activities, 
including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park. 

Timed  Parking.  An  update  will  be  provided  to  the  Board  on  the  implementation  plan  for  the  Time- 
Limited  Parking  Program  in  Golden  Gate  Park,  as  contemplated  in  the  approved  Transportation  Action 
Plan  and  the  Golden  Gate  Park  Master  Plan,  adopted  by  the  Recreation  and  Park  Commission  in  1998. 

4.  APPROVE  THE  SCHEMATIC  DESIGN  FOR  THE  UNDERGROUND  PARKING  FACELITY  IN 
THE  MUSIC  CONCOURSE  AREA  OF  GOLDEN  GATE  PARK.  The  CEO  will  recommend  that  the 
Concourse  Authority  board  of  directors  approve  the  proposed  schematic  design  of  the  underground 
parking  facility  to  be  located  in  the  Music  Concourse  area  of  Golden  Gate  Park.  (ACTION  ITEM) 

5.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetings.  There  will  be  no  discussion  of  these  items  at  this  time.  (DISCUSSION  ONLY) 

6.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this 
agenda. 

10.  ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  the  #71  Haight/Noriega  and  the  F  Line  to 
Market  and  Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information 
about  MUNI  services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415- 
831-2727.  Sign  language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working 
days  prior  to  a  meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or 
related  disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with 
severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public 
meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the 
City  accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415- 
554-8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  February  12,  2002  Regular  Meeting  of  the  Board  of  Directors  of  the 
Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit 

Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  dolden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  February  12,  2002  at  4:30  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call; 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John 
Lum,  Stephanie  MacColl,  Douglas  Moran,  and  Margaret  O'Sullivan.  John  Rizzo  was  absent. 
There  being  a  quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m. 

2.  Approval  of  Minutes  of  the  Special  Meeting  of  January  29,  2002 

Director  Lum  requested  that  the  minutes  be  amended  on  page  two  regarding  his  comment  on 
the  pavilion.  The  comment  should  read,  "that  although  he  is  open  to  the  idea  of  a  modern 
structure  for  the  pavilion,  he  would  also  like  see  a  historic  model  considered  in  the  pavilion 
area."    There  being  no  further  comment  on  this  item,  on  motion  duly  made,  seconded  and 
unanimously  approved,  it  was  RESOLVED  to  approve  the  amended  minutes  of  the  Special 
Meeting  of  January  29,  2002. 

3.  President's  Report 

President  Conner  reported  that  the  possibility  exists  that  the  Regular  meeting  of  March  12, 
2002  will  be  rescheduled  or  cancelled. 

4.  Chief  Executive  Officer's  Report 

CEO  Ellzey  provided  a  summary  overview  of  the  Authority's  project  activities,  including  an 
update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park.   He  reported  that  the  EIR  process  is  continuing  and  the 
scoping  process  with  the  Planning  Department  was  completed  in  January.  The  EIR  will  be  a 
comprehensive  review  and  analysis  of  all  of  the  projects  contemplated  by  Proposition  J— the 
parking  facility,  surface  improvements,  as  well  as  a  comprehensive  parking  and  transportation 
management  plan.  The  EIR  is  on  schedule  and  a  published  draft  should  by  available  by  mid- 
year. 

The  Authority  continues  to  do  work  on  the  Section  8  improvements.  An  RFP  is  being  prepared 
for  the  conduct  of  the  year-two  of  the  IntraPark  Shuttle  Pilot  Program.    The  IntraPark  shuttle  is 
expected  to  be  operational  by  early  spring. 

The  Authority  presented  the  timed-parking  program  to  the  Recreation  &  Park  Commission 
subsequent  to  its  review  and  the  RecPark  Commission  has  approved  the  Timed-Parking 
Implementation  Plan.  The  program  will  be  carefully  coordinated  with  stakeholders  and 
community  interests  to  mitigate  any  potential  impacts  from  the  program.  The  program  is 
expected  to  be  implemented  in  early  spring. 

Director  Lum  asked  about  the  phasing  of  the  timed-parking  program.  CEO  Ellzey  reported  that, 
although  this  board  had  recommended  full  implementation,  the  Recreation  &  Park  Commission 
and  certain  interest  groups  have  recommended  a  phased  approach  for  impact  mitigation.  Ms. 
Marilyn  Duffey  described  the  timed-parking  implementation  process. 


Director  Lum  asked  why  the  eastern  portion  of  Conservatory  Drive  is  not  part  of  the  timed- 
parking  program.  Ms.  Duffey  replied  that  the  program  mimics  the  recommendations  that  were 
outlined  in  the  Golden  Gate  Park  Master  Plan.  Mr.  Doug  Nelson  added  that  it  was  not 
included  in  the  Golden  Gate  Park  Master  Plan,  because  the  eastern  portion  was  originally 
planned  for  closure  so  it  didn't  get  included  for  timed-parking.  That  having  been  said,  it  was 
recommended  that  the  area  be  considered  as  part  of  the  program. 

Ms.  Mary  Anne  Miller  asked  about  the  outreach  program  and  enforcement  for  the  timed- 
parking  program,  particularly  at  UCSF.  She  stated  that  it  is  her  understanding  that  the 
Conservatory  east  road  closure  was  removed  from  the  master  plan  temporarily  pending  further 
study.  CEO  Ellzey  replied  that  DPT  has  been  made  aware  of  the  program  and  will  enforce  it  as 
it  is  implemented.   Regarding  UCSF,  the  Authority  has  been  working  with  them  for  more  than 
six  months  on  the  program. 

5.         Approval  of  the  Schematic  Design  for  the  Underground  Parking  Facility  in  the 
Music  Concourse  Area  of  Golden  Gate  Park 

CEO  Ellzey  recommended  that  the  Concourse  Authority  board  of  directors  approve  the 
proposed  schematic  design  of  the  underground  parking  facility.  After  some  brief  opening 
remarks,  he  submitted  for  the  record  three  letters  received  by  the  Authority  from  the  institutions 
and  RecPark  that  respond  to  the  Schematic  Design  Report 

He  reported  that  the  schematic  design  being  presented  is  the  result  of  a  combination  of  input 
and  effort  from  agencies  within  the  City,  the  institutional  partners,  and  members  of  the 
community  and  the  surrounding  neighbors.   He  gave  a  brief  history  of  the  process  that  led  to 
this  point  in  the  design  development. 

The  Board's  approval  of  this  design  as  proposed  will  enable  the  Authority  to  commence  design 
development  activities,  value  engineering,  and  to  better  understand  the  actual  costs  in 
completing  the  proposed  design. 

He  introduced  Gordon  Chong  from  Gordon  H.  Chong  &  Partners.  Mr.  Chong  acknowledged 
the  1 8-month  effort  that  preceded  the  presentation  of  the  schematic  design.  He  referred  to  the 
parking  facility  as  a  community  resource  and  as  just  one  part  of  the  larger,  integrated  whole.  It 
is  important  to  remember  the  overall  vision  while  considering  this  single  piece.  He  described 
the  contents  in  the  report  and  then  introduced  Mr.  Geoff  Adams  to  answer  any  questions  from 
the  Board  regarding  the  Schematic  Design  Report. 

Mr.  Adams  spent  the  majority  of  the  time  on  three  topics:  1)  reviewing  the  cost  analysis  which 
was  not  available  at  the  previous  meeting,  2)  describing  the  current  schedule,  and  3)  updating 
the  Board  on  questions  that  were  raised  at  the  January  29th  work  session. 

The  report  includes  options  for  an  auto  only  garage  as  well  as  future  transportation 
components.  The  project  will  most  likely  be  phased  due  mainly  to  the  construction  schedules 
of  the  two  institutions.  The  costs  are  developed  according  the  phases.  An  auto  only  garage 
built  in  two  phases  is  estimated  to  cost  $64,597,000;  the  garage  with  provisions  for  future 
transportation  components  capabilities  is  estimated  at  $64,044,000  and  the  garage,  transit 
facility  and  underground  street  are  estimated  to  cost  $95,800,000.  These  estimates  are  quite 
conservative  and  may  be  reduced,  as  the  project  becomes  clearer.    Value  engineering  has  just 


begun  and  there  is  some  potential  for  cost  reduction  without  compromising  the  project  as  a 
whole. 

CEO  Ellzey  clarified  that  these  estimates  are  for  three  different  plans,  which  depend  on  the 
ultimate  decisions  regarding  through  tunnels  and  additional  exit  ramps.  The  difference 
between  the  projects  is  the  subject  of  the  availability  of  public  funding  through  a  public 
fundraising  project. 

President  Conner  expressed  some  concern  regarding  the  initial  budget  and  stated  that  she  does 
not  want  to  approve  certain  elements  that  may  later  disappear  due  to  costs. 

Director  MacColl  asked  about  working  with  the  institutions'  schedules  in  order  to  share  costs 
with  their  projects  thereby  reducing  the  costs  if  shoring  were  to  occur  simultaneously.  CEO 
Ellzey  remarked  that,  although  the  Schematic  Design  Report  is  a  culmination  of  the  past  18 
months'  effort,  it  represents  a  starting  point  from  which  to  begin  the  design  development  and 
value  engineering,  efforts  which  will  bring  much  greater  specificity  to  the  project. 

President  Conner  asked  about  a  tighter  efficiency  reducing  costs.  Mr.  Adams  replied  that  the 
garage,  as  it  is  right  now,  is  almost  exactly  the  average  of  the  City's  underground  garages, 
which  is  just  over  400  square  feet  per  car. 

Mr.  Adams  reported  on  the  progress  regarding  the  questions  brought  forth  at  the  special 
meeting  on  January  29th,  2002.  The  contractors  staging  and  storing  areas  during  the 
construction  of  the  garage  is  still  being  evaluated.  The  impact  of  the  10th  and  Fulton  entry  will 
be  part  of  the  EIR  evaluation.  The  possibility  of  saving  the  third  pedestrian  tunnel  is  still  being 
studied,  but  it  will  be  difficult  due  to  the  limitation  of  the  site  area.  The  above  the  surface 
tunnel  was  routed  to  avoid  the  larger,  mature  trees,  however,  some  of  the  smaller  trees  will 
need  to  be  replanted. 

Director  Lum  asked  if  there  is  a  premium  being  paid  for  the  ventilation  system  for  the 
underground  parking  facility.  Mr.  Adams  replied  that  the  present  design  is  expensive,  as  it  is 
necessary  to  open  up  the  garage  slightly  larger  wherever  the  openings  occur  to  separate  the 
wall  in  order  to  let  the  air  and  the  light  through.  Alternatives  that  are  more  cost  effective  and 
have  the  same  ventilation  concept  are  being  evaluated. 

Director  MacColl  expressed  her  enthusiasm  and  appreciation  for  the  work  done  by  Cordon  H. 
Chong  &  Partners.   It  was  agreed  that  there  is  great  interest  for  this  plan  and  it  is  very  sensitive 
to  many  of  the  issues  that  have  been  brought  forward  over  the  past  years.  The  garage  will  bear 
minimal  scars  for  the  park. 

Mr.  Rich  Graziano,  Project  Director  for  Preconstruction  Service  from  Swinerton  reviewed  the 
construction  process  and  schedule,  and  outlined  some  benefits  of  a  phased  construction 
approach. 

President  Conner  invited  comments  from  the  public. 

Mr.  Chris  Duderstadt  submitted  a  copy  of  his  remarks  for  the  records. 


Tom  Harriman  commented  that  the  sand  that  will  be  taken  from  the  construction  site  and 
moved  to  Ocean  Beach  may  contain  hazardous  materials.   He  encouraged  thorough  testing  of 
the  materials.  Secondly,  he  commented  on  the  parking  lot  for  the  Sharon  Arts  Studio  and  the 
Children's  Playground.   He  asked  if  the  timed-parking  would  be  enforced  in  that  parking  lot. 

Ms.  Tomasita  Medal  expressed  her  concerns  that  the  tunnels  are  dangerous  and  she  sees  no 
real  need  to  preserve  them.  She  asked  what  the  provisions  were  to  prevent  people  from 
defacing  these  tunnels  and  indigents  entering  the  garage  through  the  auto  exits. 

Ms.  Mary  Anne  Miller  had  some  comments  on  the  budget  for  the  project.    She  suggested  the 
Authority  proceed  cautiously  so  as  not  to  use  all  the  money  during  the  first  phase  of  the 
project.  She  asked  that  our  resolution  be  phased  along  with  the  project  with  conditions  of 
approval  for  each  phase. 

Ms.  Cathy  Howard,  9th  Avenue  resident,  is  concerned  that  a  pedestrian  oasis  for  the  Concourse 
area  may  be  overlooked  within  the  entire  scope  of  the  project.  She  urged  the  Authority  to 
make  the  Concourse  a  pedestrian  area  and  not  a  through  traffic  area. 

There  being  no  further  public  comment  on  this  item,  on  motion  duly  made,  seconded  and 
unanimously  upheld,  it  was  RESOLVED  to  approve  the  proposed  schematic  design  of  the 
underground  parking  facility  to  be  located  in  the  Music  Concourse  area  of  Golden  Gate  Park 
with  the  following  project  priorities: 

♦  Minimize  protrusions  on  the  surface  of  the  Concourse  area. 

♦  Recognize  the  importance  of  well-designed  portals  for  both  pedestrian  and 
vehicular  garage  entries. 

♦  Pedestrian  portals  on  the  west  side  of  the  garage  to  accommodate  the  Arboretum 
and  the  Japanese  Tea  Garden  visitors. 

♦  Maximize  lighting  and  safety  within  the  garage. 

♦  Create  a  pedestrian-friendly  Concourse  through  traffic  calming  and  ensure  the 
concept  of  a  pedestrian  oasis. 

♦  Recognize  the  large  public  benefit  for  the  transit  facility  and  the  removal  of  the  bus 
parking  from  the  surface. 

6.  Directors'  Business 

President  Conner  reported  that  the  Authority  has  been  asked  by  the  Planning  Department  to 
consider  using  the  Authority's  EIR  data  collection  to  accommodate  some  extra  data  collection 
for  the  EIR  for  Saturday  closure.   Discussion  should  commence  at  the  next  meeting. 

7.  Public  Comment 

Mr.  Chris  Duderstadt  reiterated  that  the  Authority  should  be  more  focused  on  the 
revitalization  of  the  Concourse  area  itself. 

8.  Adjournment 

There  being  no  further  discussion,  the  meeting  was  adjourned  at  6:07  p.m. 
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APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meetings  of  January  8,  2002  and 
February  12,  2002  (ACTION  ITEM) 

PRESIDENT'S  REPORT 

CHIEF  EXECUTIVE  OFFICER'S  REPORT 


Project  Overview.  The  CEO  will  provide  a  summary  overview  of  the  Authority's  project  activities, 
including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park. 

Transportation  and  Parking  Management  Plan  Update.  The  CEO  will  provide  an  update  of  the 
planning  and  implementation  activities  pursuant  to  Section  8  of  the  Golden  Gate  Park  Revitalization  Act. 

APPROVE  THE  SCOPE  AND  BUDGET  FOR  THE  TRANSPORTATION  ANALYSIS 
ASSOCIATED  WITH  THE  PROPOSED  CLOSURE  OF  JFK  DRIVE  ON  SATURDAYS.  The 

CEO  will  recommend  that  the  Concourse  Authority  board  of  directors  approve  the  scope  of  services  and 
the  related  budget,  in  an  amount  not  to  exceed  $25,000,  related  to  the  transportation  analysis  to  be 
conducted  in  connection  with  the  proposed  closure  of  JFK  Drive  in  Golden  Gate  Park  on  Saturdays. 
(ACTION  ITEM) 

DlREClORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetings.  There  will  be  no  discussion  of  these  items  at  this  time.  (DISCUSSION  ONLY) 

PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject 

matter  jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this 

agenda. 

ADJOURNMENT 
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DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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Final  Minutes  of  the  April  9,  2002  Regular  Meeting  of  the  Board  of  Directors  of  the  Golden 
,Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority 
(the  "Authority"),  a  California  nonprofit  corporation  was  held  on  April  9,  2002  at  4:30 
p.m.  in  Room  408,  City  Hall,  San  Francisco,  California. 

1 .  Roll  Call: 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner, 
John  Lum,  Douglas  Moran,  Margaret  O'Sullivan  and  John  Rizzo.  Stephanie  MacColl  was 
absent.  There  being  a  quorum,  the  President  called  the  meeting  to  order  at  4:40  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meetings  of  January  8  and  February  1 2,  2002 
On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve 
the  minutes  of  the  Regular  Meetings  of  January  8  and  February  12,  2002. 

3.  President's  Report 

President  Conner  reported  that  there  is  still  a  vacancy  on  the  Board  and  requested  that 
suggestions  be  forthcoming.   She  announced  that  the  Planning  and  Conservation  League 
(PCL)  is  moving  forward  with  its  transit  initiative  for  the  November  2002  election.  The 
Concourse  Authority  currently  stands  to  receive  about  $40  million  for  transit  and  traffic 
improvements  within  the  Park  should  that  pass.  DOCUMENTS  DEPT. 

4.  Chief  Executive  Officer's  Report  MAY  1  7  2002 
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CEO  Ellzey  provided  a  summary  overview  of  the  Authority's  project  activities,  including 

an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the 

Music  Concourse  area  of  Golden  Gate  Park.   He  updated  the  Board  on  the  progress  of  the 

directives  after  the  approval  of  the  Schematic  Design  for  the  underground  parking  facility 

at  February's  regular  meeting.   One  of  the  directives  was  value  engineering  and  the 

reconciling  of  the  budget  and  costs  of  the  project. 

Since  February  12th  there  has  been  a  lot  of  work  done  on  value  engineering  the  garage. 
The  garage  component  of  Proposition  J  has  been  segregated  out  in  order  to  establish  a 
baseline  for  the  "underground  parking  facility,"  as  defined,  which  is  budgeted  at  $55 
million.  This  exercise  will  help  to  better  understand  how  the  Authority  can  develop  the 
public  funding  package  that  will  ultimately  be  applied  toward  the  completion  of  the 
public  projects  both  on  the  schematic  design,  as  well  as  the  transportation/parking 
management  plan. 

While  the  project  team  establishes  the  Proposition  J,  baseline  garage,  Authority  staff 
continues  to  refine  the  public  opportunities  for  augmentation  to  the  Proposition  J  garage. 
CEO  Ellzey  reported  that  the  Proposition  J  garage  is  close  to  being  within  the  $55  million 
budget. 

CEO  Ellzey  expounded  on  the  final  component  of  the  underground  parking  facility,  the 
public  component.  The  strategic  approach  to  the  November  2002  election  has  begun 
where  a  majority  vote  for  the  PCL  initiative  known  as  the  Traffic  Congestion  Relief  and 
Safe  School  Bus  Act,  would  provide  $40  million  for  the  Concourse  Authority's  Concourse 
area  projects. 


CEO  Ellzey  introduced  Geoff  Adams  to  answer  any  questions  regarding  the  schematic 
design  and  value  engineering. 

Mr.  Adams  described  the  value  engineering  of  the  garage,  which  is  intended  to  reduce 
costs  without  substantially  changing  the  quality  or  the  functionality  of  the  garage.   In  the 
course  of  the  value  engineering  exercise,  the  garage  has  been  made  considerably  more 
efficient.   The  contingency  has  been  reduced  as  more  is  learned  about  the  conditions.  As 
a  result,  the  construction  cost  of  the  project  has  been  reduced  to  approximately  $35 
million  as  opposed  to  the  $46  million  that  was  reported  in  February.   He  then  took  a 
moment  to  point  out  some  of  new  components  of  the  design.   One  difference  is  that  the 
central  Concourse  pedestrian  entrances  have  been  made  smaller. 

Director  John  Rizzo  had  concerns  that  the  redesign  is  a  radical  departure  from  the 
previous,  approved  schematic  design.   If  it  were  not  the  same  design  it  would  therefore 
require  another  board  approval. 

A  lengthy  discussion  ensued  thereafter,  regarding  each  component  of  the  value- 
engineering  list  and  how  each  affects  the  overall  plan  for  the  garage.   President  Conner 
encouraged  all  of  the  board  members  present  to  ask  all  of  their  questions  to  be  sure  that 
there  is  no  alteration  with  which  they  are  not  comfortable.   CEO  Ellzey  added  that  every 
attempt  has  been  made  to  be  responsive  to  the  February  12th  directive  of  the  Board. 
None  of  the  alterations  will  preclude  the  project  from  achieving  the  public  improvements 
that  were  originally  approved  for  schematic  design.   He  made  clear  that  this  value 
engineered  design  relates  only  to  the  Proposition  J,  baseline  garage  and  does  not  reflect 
a  proposal  for  the  project  that  the  Authority  hopes  what  will  ultimately  be  built. 

Director  Rizzo  stated  that  the  term  'auto-only'  garage  is  misleading  and  is  too  focused  on 
the  automobile.   It  seems  to  assume  that  there  is  no  bicycle  parking.  This  is  not  a  parking 
garage  just  for  cars.   It  seems  that  there  are  things  that  the  Authority  had  discussed  in 
the  past  that  are  no  longer  in  the  design. 

Director  Lum  stated  that  the  value  engineering  is  solely  an  exercise  to  establish  a 
baseline  for  a  private  parking  facility  that  is  within  the  budget  for  which  the  funders  are 
willing  to  pay  as  promised  in  Proposition  J.  This  was  a  way  to  establish  how  the 
construction  would  happen.   It  is  not  the  intent  of  the  Authority  to  construct  a  project  of 
this  sort.  The  goal  is  to  achieve  the  public  benefit  portion  of  this  project.  This  exercise 
represents  an  accomplishment  of  the  directive  that  was  received  the  last  meeting.   CEO 
Ellzey  added  that  the  funders  have  agreed  that  they  are  only  offering  a  certain  amount  of 
money  for  a  garage  and  the  project  was  over  budget.  The  Authority  staff  needed  to  go 
back  and  come  up  with  a  solution  to  get  within  the  approved  budget.  This  is  not  the 
design  that  the  Authority  intends  to  pursue.  There  is  still  a  preferred  and  approved 
schematic  design. 

President  Conner  commented  that  the  priorities  as  outlined  on  February  12  are  still  the 
project  objectives.   With  very  few  exceptions,  the  changes  that  were  made  bear  those 
objectives  in  mind.   The  Authority  recognizes  the  large  public  benefit  for  the  transit 
facility,  but  public  funds  must  be  sought  in  order  to  accomplish  that.   CEO  Ellzey  added 
that  the  garage-only  design  represents  a  minimum  case  project  scenario.   One  of  the 
primary  objectives  over  the  next  six  months  is  to  identify  funding  opportunities  for  the 
public  portion  of  the  project. 


President  Conner  asked  if  there  are  still  more  components  that  are  being  valued.  Mr. 
Adams  said  that  there  are  a  couple  of  items  that  are  still  being  evaluated.  The  most 
significant  is  the  waterproofing  and  the  structural  system. 

Directors  Moran  and  Rizzo  had  a  concern  regarding  the  elimination  of  the  central  circular 
stair  which  would  further  eliminate  natural  light  that  would  come  into  the  garage.    It  also 
presents  a  safety  concern.   CEO  Ellzey  said  that  the  circular  stair  component  would  be 
revisited  with  the  architects  but  that,  given  budgetary  constraints,  it  was  unlikely  that 
the  internal  stairway  could  be  retained. 

President  Conner  thanked  the  architects  at  Gordon  H.  Chong  6t  Partners,  Dick  Young  and 
Debbie  Rubin  from  MCCP,  and  CEO  Ellzey  for  progressing  so  significantly  with  the  value 
engineering  exercise. 

Mr.  Chris  Duderstadt  complimented  the  board  on  the  thoughtful  questions  regarding  this 
item.   He  reiterated  the  importance  of  duplicating  the  design  of  the  tunnels  in  order  to 
make  the  overall  design  consistent.   He  had  asked  about  a  dedicated  pedestrian  tunnel 
and  ADA  ramps. 

CEO  Ellzey  introduced  Mr.  Michael  Rice  from  EIP  to  provide  an  update  on  the  EIR  process. 
Mr.  Rice  reported  that  the  draft  initial  study,  which  is  a  summary  of  the  scope  of  the  EIR 
project  description,  is  in  draft  review  by  the  Planning  Department  and  expects  it  to  be 
published  in  the  next  few  weeks.  The  project  description  will  closely  reflect  what  was  in 
the  schematic  design  package  and  outline  the  issues  that  will  be  covered  in  the  EIR.   EIP 
is  concurrently  proceeding  with  the  technical  analyses  for  the  EIR.   Staff  review  will  be  in 
May  and  publication  will  take  place  a  quickly  as  possible  afterward  for  a  public  review 
period.   Final  certification  is  currently  scheduled  for  October  or  November  '02. 

President  Conner  asked  about  the  scope  of  work,  particularly  as  it  applies  to  the  Section  8 
improvements.   She  asked  how  the  EIR  would  account  for  programs,  which  are  not  yet 
solidified.  Mr.  Rice  replied  that  the  scope  of  work  includes  the  full  project  description 
for  the  parking  facility,  improvements  in  the  Concourse  area,  and  Section  8  programs. 
The  process  was  carefully  done  with  staff  and  the  Planning  Department  to  identify  the 
Section  8  elements  that  are  deemed  specific,  which  will  be  analyzed  in  the  EIR.  There  is 
a  couple  of  Section  8  elements  that  are  less  defined  that  will  not  be  entirely  analyzed  in 
this  EIR,  such  as  a  cultural  shuttle.   It  is  possible  that  full  implementation  of  a  cultural 
shuttle  may  require  a  supplemental  environmental  review.   Elements  that  were  initially 
studied  in  the  Golden  Gate  Park  Master  Plan  are  not  being  restudied.  This  is  an 
aggressive  EIR  schedule  and  every  attempt  is  being  made  to  keep  on  schedule. 

Transportation  and  Parking  Management  Plan  Update 

CEO  Ellzey  provided  an  update  of  the  planning  and  implementation  activities  pursuant 
to  Section  8  of  the  Golden  Gate  Park  Revitalization  Act.   The  IntraPark  Shuttle  is  on 
schedule  to  begin  operations  on  May  4.   The  date  was  pushed  back  based  on  the 
operating  budget  and  the  proposals  the  staff  had  received.   Proposers  were  unable  to 
perform  under  the  proposed  budget.   The  objective  this  year  is  to  far  exceed  the 
ridership  from  last  year  in  order  to  demonstrate  an  entitlement  for  additional  clean 
air  monies  in  future  years.   Staff  is  working  very  hard  at  implementing  a  first-class 
operation  with  a  well-designed  marketing  and  communications  program. 


The  time-limited  parking  program  is  temporarily  delayed,  as  there  are  issues  with 
enforcement  of  the  program.    It  is  not  appropriate  to  implement  the  program  without 
an  agreement  with  DPT  as  to  how  it  is  enforced.   The  Authority  is  currently 
developing  an  enforcement  plan. 

The  Authority  is  beginning  to  get  underway  with  the  traffic-calming  program.  The 
first  meeting  is  scheduled  to  look  at  opportunities  and  an  analysis  of  road  sharing  on 
JFK. 

The  parking  removal  process  is  escalating  because  spaces  need  to  be  identified  as 
other  operating  programs  are  being  analyzed  where  conditions  exist  that  are  unsafe. 
Therefore  the  Authority  will  soon  recommend  the  first  candidates  for  removal  under 
the  plan,  as  it  is  associated  with  safety  and  congestion  relief. 

The  pedestrian  safety  program  is  being  discussed  in  conjunction  with  traffic  calming. 
Staff  is  meeting  with  MUNI  this  month  for  the  purpose  of  discussing  future  MUNI 
improvements  in  the  Park. 

The  Bicycle  Coalition  has  been  invited  to  work  with  the  Authority's  transportation 
consultant  to  assist  in  the  planning  effort  for  a  bicycle  plan  in  Golden  Gate  Park. 
Staff  is  also  working  with  RecPark  on  a  cultural  pass  program,  similar  to  the  CityPass. 
This  is  not  specifically  one  of  the  transportation  programs,  but  could  be  an 
opportunity  to  explore  how  a  cultural  shuttle  program  might  connect  the  City  at  large 
to  Golden  Gate  Park. 

Director  Moran  asked  about  the  signage  for  the  Shuttle  stops.   CEO  EUzey  replied  that 
staff  had  worked  with  RecPark  on  the  design  and  locations  of  the  shuttle  signs,  which 
have  been  updated  from  last  year's  program.  Some  of  the  stops  have  been  adjusted 
slightly  after  an  evaluation  of  the  year  one  pilot  program.  The  changes  are  generally 
to  accommodate  more  MUNI  connections.   CEO  EUzey  announced  that  BAAQMD  is  a 
new  partner  this  year  as  part  of  the  clean  air  program.  They  have  provided  the 
Authority  with  a  $100,000  grant  toward  the  shuttle  program. 

President  Conner  asked  if  a  name  for  the  Shuttle  is  being  looked  into.   CEO  EUzey 
replied  that  a  naming  contest  has  been  discussed  for  the  end  of  this  operating  year. 
To  generate  interest  in  the  contest,  it  will  be  promoted  during  this  year's  program. 
At  the  conclusion  of  the  year  two  pilot,  a  campaign  will  be  launched  to  name  for  the 
shuttle  by  the  time  the  permanent  program  is  implemented  next  year.     It  was  agreed 
that  public  participation  in  the  naming  process  is  exciting. 

Mr.  Chris  Duderstadt  commented  that  the  Skate  Advisory  Committee  would  like  to  be 
involved  in  the  plan  of  routing  in  Golden  Gate  Park.   He  has  concerns  about  the 
condition  of  the  roadways  as  they  have  proven  to  be  hazardous  to  skaters.   CEO  EUzey 
replied  that  as  part  of  the  Authority's  public  funding  opportunities,  Proposition  42  is 
being  looked  into.    It  has  unearmarked  funds  that  may  be  an  opportunity  for  funding 
for  such  programs.   The  Authority  will  be  pursuing  opportunities  for  any  possible 
allocable  funds  for  roadway  improvements  inside  the  park. 

Ms.  Tomasita  Medal  asked  why  the  44  O'Shaunessy  bus  sign  has  not  yet  been  changed. 
CEO  EUzey  said  that  he  would  look  into  the  delay.  Ms.  Medal  added  that  she  feels  as 
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though  the  shuttle  signs  are  boring.   She  would  like  to  see  something  more  exciting 
and  suggests  that  the  word  "FREE"  is  accentuated  for  the  shuttle  program  to  be  more 
successful. 

5.        Approve  the  Scope  and  Budget  for  the  Transportation  Analysis  Associated  with  the 

Proposed  Closure  of  JFK  Drive  on  Saturdays. 
CEO  Ellzey  recommended  that  the  Concourse  Authority  board  of  directors  approve  the 
scope  of  services  and  the  related  budget,  in  an  amount  not  to  exceed  $25,000,  related  to 
the  transportation  analysis  to  be  conducted  in  connection  with  the  proposed  closure  of 
JFK  Drive  in  Golden  Gate  Park  on  Saturdays. 

CEO  Ellzey  gave  the  board  an  introduction  and  background  before  turning  it  over  to  the 
board  for  consideration.   Last  winter,  Supervisor  Gonzales  had  proposed  an  abbreviated 
road  closure.   Since  that  time,  there  have  been  numerous  discussions  with  members  of 
the  Board  or  Supervisors  and  stakeholders  in  the  process.   Planning  subsequently  deemed 
that  a  transportation  analysis  would  be  necessary  as  a  precondition  for  the  proposed 
closure.  Meanwhile,  the  Planning  Department  and  the  Concourse  Authority  staff  have 
been  moving  forward  with  the  scope  of  the  Authority's  EIR.  The  analysis  in  association 
with  the  Concourse  Authority  EIR  of  transportation  activities  very  closely  parallels  in  part 
the  analysis  that  would  need  to  be  accomplished  in  order  to  satisfy  the  Planning 
Departments  requirement  for  analysis  of  the  potential  impact  of  the  proposed  closure. 

It  has  long  been  the  directive  from  the  Mayor's  office  that  the  Concourse  Authority  take  a 
comprehensive  approach  to  the  activities  going  on  in  the  Concourse  area  wherever  and 
whenever  it  is  possible  that  those  coordinated  activities  could  result  in  a  savings  to  the 
City.   This  is  an  opportunity  to  coordinate  with  other  City  departments  to  provide  for 
significant  savings  of  funds  and  to  enhance  the  efficiencies  of  an  analysis  that  is 
otherwise  being  required  by  the  Planning  Department. 

Today's  proposal  represents  1)  a  contractual  facilitation  in  the  scope  of  the  Authority's 
contract  with  EIP,  which  will  be  augmented  to  allow  for  the  inclusion  of  the  additional 
couple  of  blocks  that  would  be  necessary  to  provide  for  Saturday  closure  analysis;  and  2) 
a  recommendation  that  the  funds  that  were  previously  approved  as  part  of  the  TAP  in 
November  of  2001  for  road  closure  analysis  be  applied  to  this  expanded  contract.   The 
CEO  assured  the  community,  the  Board,  and  the  institutional  partners  that  the  Planning 
Department  is  the  sponsoring  department  and  the  Authority  does  not  take  any  position  on 
Saturday  closure.  The  Concourse  Authority's  EIR  is  an  independent  environmental  analysis 
and  will  continue  completely  independent  from  this  particular  study. 

With  the  precondition  that  this  is  separate  and  distinct  from  the  Concourse  Authority's 
EIR  and  with  the  precondition  that  the  Planning  Department  is  the  sponsoring 
department,  CEO  Ellzey  recommended  that  this  Board  approve  the  extension  for  the 
Concourse  Authority's  scope  of  study  and  that  the  $25,000  for  road  closure  studies  be 
appropriated  to  accommodate  the  cost  of  the  extended  study,  which  action  would  save 
the  City  considerable  funds. 

President  Conner  clarified  that  a  'yes'  vote  on  approving  the  scope  is  in  no  way  an 
indication  that  this  Board  is  for  or  against  the  Saturday  closure  measure.   She  also 
directed  that  CEO  Ellzey  find  out  whether  these  monies  are  recoverable  from  the  City. 
CEO  Ellzey  replied  that  he  has  already  approached  the  Planning  Department  on  that  item 
and  will  continue  to  follow-up. 


Ms.  Pat  Langdell  from  the  Golden  Gate  Heights  Neighborhood  Association  commented  that 
the  public  had  voted  down  the  Saturday  closure  in  two  initiatives  last  November.   She  is 
against  approving  this  study  for  whatever  reason.   She  further  commented  that  the 
shuttle  buses  should  be  more  distinctive  and  outreach  more  aggressive.   Director  Rizzo 
encouraged  her  and  other  members  of  the  public  to  share  their  views  on  Saturday  closure 
with  the  Board  of  Supervisors  who  will  be  deciding  the  issue. 

Mr.  Tom  Harriman  from  the  Coalition  for  Golden  Gate  Park  commented  that  he  is  in 
support  of  the  measure.   He  suggested  that  Saturday  closure  of  JFK  would  move  the 
Concourse  Authority  toward  changing  the  economy  of  parking  in  Golden  Gate  Park,  which 
would  be  beneficial  in  moving  people  from  free  parking  spaces  into  paid  spaces  within  the 
garage. 

Mr.  Christopher  Duderstadt  commented  that  he  was  encouraged  by  Supervisor  Gonzales' 
measure  for  Saturday  closure.   He  urges  the  Concourse  Authority  to  monitor  the  progress 
of  Wilbur  Smith  Associates  closely. 

Mr.  Larry  Roberts  from  the  offices  of  Supervisor  Matt  Gonzales  asked  if  the  study  was  to 
be  completed  now  or  completed  when  the  full  EIR  is  done.   CEO  Ellzey  replied  that  the 
study  is  to  commence  immediately  and  independently  from  the  Concourse  Authority  EIR, 
but  concurrently  with  work  that  is  being  done  in  the  field. 

There  being  no  further  comment,  on  motion  duly  made,  seconded  and  unanimously 
upheld,  it  was  RESOLVED  to  approve  the  Scope  and  Budget  for  the  Transportation 
Analysis  Associated  with  the  Proposed  Closure  of  JFK  Drive  on  Saturdays. 

6.  Directors'  Business 

Director  Rizzo  asked  that  the  Concourse  Authority  discuss  what  is  being  proposed  as 
alternatives  for  the  garage  that  will  be  studied  in  the  EIR.   He  also  asked  for  an  agenda 
item  to  discuss  what  the  collective  comments  from  the  board  will  be  on  the  draft  EIR  in 
order  to  identify  potential  problems  in  the  design. 

Director  Moran  asked  CEO  Ellzey  to  consider  more  outreach  to  the  outlying  neighborhoods 
that  are  not  close  to  the  Park.  Concourses  Authority  programs  that  are  being 
implemented  will  affect  these  neighborhoods. 

7.  Public  Comment 

There  was  none. 

8.  Adjournment 

There  being  no  further  discussion,  the  meeting  was  adjourned  at  6:45  p.m. 
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NOTICE  OF  REGULAR  MEETING 

Tuesday,  M/y  14,  2002 

4:30  P.M. 

CITY  HALL,  ROOM  408 

AGENDA 

1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  April  9,  2002. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  CHIEF  EXECUTIVE  OFFICERS  REPORT 

Operations  Overview.  An  overview  of  the  Authority's  organizational  operations  will  be  provided. 

Project  Overview.  The  CEO  will  provide  an  update  of  the  Authority's  project  activities. 

Intra-park  Shuttle  Implementation  Plan  Update.  The  CEO  will  provide  an  update  on  Transportation 
Improvement  Plan  (TIP)  planning  and  implementation. 

5.  ELECTION  OF  OFFICERS.  Discussion  and  possible  action,  in  accordance  with  Article  VII,  Section  1,  of 
the  bylaws  of  the  Golden  Gate  Park  Concourse  Authority,  to  elect  a  President,  Vice  President,  Treasurer  and 
Secretary,  and  Chief  Executive  Officer.  (DISCUSSION  AND  POSSIBLE  ACTION) 

6.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetings.  There  will  be  no  discussion  of  these  items  at  this  time.  (DISCUSSION  ONLY) 

9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 
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Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
1  [all.  Accessible  MUNI  lines  serving  this  location  are:  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall.  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna _hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  May  1 4™,  2002  Regular  Meeting  of  the  Board  of  Directors  of  thlGolden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  May  14,  2002  at  4:30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1 .  Roll  Call: 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John 
Lum,  Stephanie  MacColl,  Douglas  Moran,  and  Margaret  O'Sullivan.  John  Rizzo  arrived  at  4:45. 
There  being  a  quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meetings  of  April  9,  2002 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  the  Regular  Meeting  of  April  9,  2002. 

3.  President's  Report 

President  Conner  announced  the  reappointment  of  Directors  Lum,  0'SullW^^ld(Mte^la?bdLjEP 
congratulated  them  on  their  reappointment  to  three-year  terms. 

AUG  -  6  2002 

4.  Executive  Director's  Report 

Project  Overview  ^SAN  FRANCISCO 

PUBLIC  LIBRARY 
Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  operations.  The 

Authority  continues  to  work  on  a  variety  of  public  funding  opportunities  and  is  in  the  process  of 

reviewing  a  funding  matrix  that  has  been  presented  by  the  Whelan  Consulting  firm.    It  appears 

that  funding  under  Proposition  40  may  be  available  to  assist  with  some  of  the  improvements  to 

the  surface  and  landscape  of  the  Concourse  area.  This  will  help  to  better  integrate  into  the 

private  work  that  is  being  done  by  the  private  partners,  MCCP. 

Director  Ellzey  notified  the  board  and  members  of  the  community  that  Friends  of  Recreation  fit 
Park  has  hosted  a  community  show  on  cable  access  channel  26,  that  has  featured  the  Concourse 
Authority.   It  was  taped  four  weeks  ago  with  Supervisor  McGoldrick  and  Chris  Duderstadt.  The 
program  airs  three  times  weekly. 

Director  Lum  asked  about  the  funding  matrix  and  if  it  was  known  at  this  time  how  much  money 
is  available.   Director  Ellzey  replied  that  it  is  premature  to  determine  those  amounts  at  this 
time.  The  Authority  is  now  working  to  identify  potential  sources  for  which  the  project  may 
qualify. 

Mr.  Geoff  Adams  from  Gordon  H.  Chong  &  Partners  gave  a  brief  report  on  the  activities  since 
the  approval  of  the  Schematic  Design  on  February  12,  2002.   Refinement  of  the  design 
continues  in  order  to  achieve  an  approved  budget.  The  proposed  changes  will  be  recommended 
at  the  next  regular  meeting  in  June.  The  majority  of  the  changes  being  made  to  the  parking 
structure  were  identified  last  month  at  the  regular  meeting.  The  changes  are  primarily  the 
refinement  of  the  structural  system.  At  this  point,  the  project  is  approximately  $2  million  over 
the  budget.  The  draft  EIR  for  staff  review  is  in  final  preparation. 

Director  Lum  commented  that,  according  Fire  Department  requirements,  it  seems  as  though 
there  will  be  more  exits  that  go  out  onto  the  Concourse  level.   He  asked  about  the  exhaust 
towers,  particularly  the  one  next  the  Francis  Scott  Key  statue.   President  Conner  commented 
that  the  three  exhaust  stacks  are  required  for  the  baseline  garage  and  the  middle  one  could  be 
combined  with  the  visitor  kiosk.   Director  Rizzo  asked  if  those  stacks  are  now  required.  Mr. 

1 


Adams  confirmed  that  the  City  does  require  this  type  of  exhaust  stack  for  this  garage.   Director 
Ellzey  added  that  he  will  continue  to  work  with  Gordon  H.  Chong  6t  Partners  and  MCCP  and 
report  on  the  progress  at  the  next  meeting,  which  will  include  a  graphic  presentation  of  the 
changes  which  will  be  proposed  as  a  baseline  project  by  MCCP.   President  Conner  emphasized 
the  importance  of  remembering  the  community  interest  in  the  project  for  building  a  garage 
that  is  light  and  safe,  that  is  usable,  and  impacts  the  surface  areas  of  the  Concourse  in  the 
least  possible  way.   President  Conner's  remarks  were  agreed  upon  unanimously.   Director  Ellzey 
added  that  establishing  a  base-line  garage  is  necessary  in  order  to  begin  to  identify  the  public 
portion  of  the  project. 

Director  Moran  asked  about  the  exhaust  stacks  and  confirmed  that  the  City  has  a  code 
requirement  for  their  use  in  the  underground  parking  facility.  He  asked  if  the  placement  of  the 
stacks  would  be  affected  if  the  Authority  were  to  move  forward  with  the  public  transportation 
portion  of  Proposition  J.  Mr.  Adams  replied  that  they  would  be  pushed  further  to  the  east. 

Director  Ellzey  updated  the  Authority  on  the  Section  8  improvement  program.  The  Authority 
staff  has  met  with  the  General  Manager  and  staff  at  MUNI  and  discussed  a  variety  of 
opportunities  related  to  enhancing  service  to  the  Park.  Also,  the  Authority  is  working  with 
MUNI  to  determine  the  feasibility  of  the  planning  effort  of  the  utilization  of  the  transit  center. 

Work  has  begun  with  BMS  Design  Group  and  the  Duffey  Company  on  the  traffic-calming  project. 
It  will  be  combined  with  the  road  sharing  and  the  bicycle  and  pedestrian  improvement 
programs  as  they  are  all  interrelated.    One  of  the  first  things  that  will  be  looked  in  terms  of 
traffic  calming  and  road  sharing  opportunities  will  be  the  "Rockwell  Plan"  which  has  been 
previously  presented  to  this  board.  A  broad-reaching  planning  effort  will  be  initiated.  There 
will  be  more  information  about  this  plan  in  June. 

The  Authority  has  met  with  the  Bicycle  Coalition  and  they  have  created  a  draft  bicycle  plan  to 
integrate  a  bicycle  network  into  the  Park.  The  time- limited  parking  program  that  had  been 
approved  is  still  being  evaluated  through  the  City  Attorney's  office  as  it  relates  to  enforcement. 
The  program  is  designed  but  there  is  no  enforcement  program  in  place.   DPT  has  not  been  able 
to  extend  the  additional  enforcement  required  due  to  staff  limitations.   Staff  is  currently 
looking  at  an  alternative  enforcement  program. 

Work  is  beginning  on  the  parking  space  removal  program,  particularly  as  it  relates  to  spaces 
affected  by  the  operations  programs.   For  example,  the  shuttle  program  is  in  its  second  year 
and  there  are  safety  and  congestion  issues  that  have  surfaced.   Parking  spaces  currently  need 
to  be  removed  from  the  narrower  streets  to  accommodate  the  shuttle  which  otherwise  would 
have  unacceptable  conflict  with  pedestrians,  cars  and  bicycles.   Recommendations  for 
immediate  removal  of  parking  spaces  will  be  made  to  this  board  based  on  safety  issues  as  early 
as  June. 

The  Free  Golden  Gate  Shuttle  has  been  launched  on  May  4.   Ridership  has  averaged  two  or 
three  times  more  than  last  year.  The  operation's  team  of  Airline  Coach  Service  and  the  public 
relation's  team  of  MacKenzie  Communications  are  doing  an  outstanding  job. 

A  cultural  shuttle  program  is  being  discussed  and  how  it  might  be  integrated  into  a  culture  pass 
type  of  program  similar  to  the  CityPass.   Director  Ellzey  invited  questions  relating  to  the 
Section  8  programs. 

Director  Rizzo  asked  about  the  bicycle  plan.   He  would  like  to  see  the  plan  as  an  agenda  item. 
Executive  Director  Ellzey  replied  that  the  Bicycle  Coalition  would  be  invited  to  present  the  plan 
to  the  board  in  the  upcoming  months. 


Director  Lum  asked  for  confirmation  that  the  44  O'Shaughnessy  display  reads  Golden  Gate  Park. 
President  Conner  said  that  MUNI  is  replacing  the  computer  chips  on  each  bus  and  the  process  is 
taking  longer  than  expected.   Director  Ellzey  said  that  when  he  had  met  with  the  General 
Manager  at  MUNI,  the  change  was  in  process.   He  will  check  on  the  status. 

Regarding  time  limited  parking,  Director  Lum  asked  whether  it  would  make  sense  to  put  up  the 
signs  regardless  of  enforcement.   Director  Ellzey  replied  that  the  signs  would  cease  to  be 
effective  without  enforcement.  The  signs  that  are  out  there  now  are  not  being  complied  with 
and  more  signs  would  only  feed  into  an  already  dysfunctional  system.  Meanwhile,  staff  is 
looking  at  defining  an  internal  enforcement  program. 

Regarding  the  parking  space  removal  for  the  shuttle,  Director  Lum  asked  when  that  report 
would  be  available.   Director  Ellzey  replied  that  a  meeting  is  being  scheduled  for  this  month 
and  areas  of  weakness  will  be  defined.  This  will  take  some  time  to  go  through  the  board  and 
the  stakeholder  process  before  removal  is  approved.   Director  Lum  emphasized  that  this  should 
be  addressed  right  away  if  there  is  a  safety  issue. 

President  Conner  commented  on  the  new  shuttle  map  and,  although  she  likes  the  map,  in  her 
opinion  MUNI  connections  to  the  Park  are  poor  and  suggests  a  'rogue'  bus  that  will  better 
connect  the  Park  and  MUNI.  She  asked  what  is  contributing  to  the  increase  in  ridership. 
Director  Ellzey  replied  that  great  efforts  are  being  made  to  promote  the  shuttle  through  a 
network  of  shuttle  map  distribution  in  conjunction  with  a  combination  of  press  releases,  nice 
weather,  and  having  established  the  program  last  year. 

Director  O'Sullivan  thanked  MacKenzie  Communication  for  the  widespread  effort  for  the 
distribution  of  the  shuttle  maps.   Director  Moran  asked  about  the  event  at  the  Beach  Chalet  on 
June  25th.   Director  Ellzey  replied  that  the  Authority  has  a  sponsorship  relationship  with  the 
Beach  Chalet  who  has  assisted  in  underwriting  the  cost  of  the  brochures  and  is  co-sponsoring  an 
event  to  introduce  the  Authority's  activities  to  the  hospitality  and  concierge  community  within 
the  City  and  County  of  San  Francisco  in  the  hope  that  they  would  become  ambassadors  for  the 
Park. 

Director  Moran  stated  that  he  was  dismayed  that  the  MUNI  buses  are  not  changing  the  signs  on 
the  44  O'Shaughnessy.   He  asked  Director  Ellzey  to  look  into  the  delay. 

Mr.  Chris  Duderstadt  informed  the  Board  that,  in  fact,  parking  has  been  enforced  on  MLK  Drive, 
because  of  the  infrastructure  work  that  is  going  on.   It  has  been  very  effective  in  moving  the 
commuters  over  to  Middle  Drive  and  taking  the  parking  spaces  from  the  Academy.   He  thanked 
the  Authority  for  beginning  the  discussion  on  the  routing  through  the  Concourse  as  far  as 
moving  pedestrians,  skaters,  and  walkers.   Director  Ellzey  said  that  work  is  being  done  with  the 
skating  community  and  RecPark  to  improve  the  Sixth  Avenue  and  JFK  recreation  area. 

Ms.  Sandra  Treacy,  from  the  700  block  of  10th  Avenue,  commented  that  residents  are  very 
concerned  about  the  cross-park  tunnel  with  an  entrance  at  10th  and  Fulton.  Pollution,  noise, 
and  traffic  will  be  adversely  affected  and  concentrated  in  the  area.  The  quality  of  life  in  that 
neighborhood  would  be  undermined  if  this  proposal  were  to  go  through.   She  was  concerned 
that  these  issues  have  not  been  properly  discussed  in  a  community  forum.   Director  Ellzey 
replied  that  those  concerns  are  well  understood.   He  stated  that  there  have  been  five  public 
meetings  in  the  past  year  and  a  half  to  specifically  advise  the  community  and  solicit  input  as 
the  schematic  design  was  being  developed.   He  advised  that  a  meeting  is  currently  scheduled 
with  a  member  of  the  PAR  board  to  discuss  this  area  of  impact. 

Mr.  Robert  Bunker  echoed  the  above  concerns.   He  stated  that  he  had  not  been  contacted  and 
saw  no  outreach  to  become  part  of  the  process  and  is  glad  that  a  dialogue  has  begun. 


Ms.  Michele  Stratton  from  PAR  confirmed  that  a  meeting  has  been  set  and  commented  that 
much  of  the  outreach  has  been  focused  on  the  Concourse  itself  and  not  the  surface 
transportation.  She  is  concerned  that  there  has  not  been  specific  outreach  to  those  who  live 
only  a  couple  of  blocks  from  some  major  improvements.   President  Conner  said  that  more 
outreach  work  would  be  done. 

Ms.  Marilyn  Duffey  commented  that  the  Environmental  Impact  Report  is  in  the  process  under 
the  leadership  of  the  Office  of  Environmental  Review  which  contains  detailed  analysis  on  the 
impacts  of  the  neighborhoods  form  all  of  these  actions.  There  are  also  additional  opportunities 
for  public  input. 

5.  Election  of  Officers 

In  accordance  with  Article  VII,  Section  1  of  the  bylaws  of  the  Golden  Gate  Park  Concourse 
Authority,  officers  were  elected.   President  Conner  asked  the  nominations'  chair,  Director 
MacColl,  to  announce  the  proposed  slate.  Serving  as  Chair  of  Nominations,  the  Authority 
recommended  Nancy  Conner  for  President,  John  Lum  as  Vice  President,  John  Rizzo  for 
Secretary/Treasurer,  and  Michael  D.  Ellzey  as  Director.   Director  MacColl  has  spoken  to  each  of 
the  nominees  and  the  other  board  members  and  no  other  nominations  have  surfaced. 
Therefore,  Director  MacColl  moved  that  the  slate  of  officers  be  elected.  The  motion  was 
seconded  and  unanimously  upheld  and  it  was  RESOLVED  to  elect  the  following  officers: 

>  Nancy  Conner,  President 

>  John  Lum,  Vice  President 

>  John  Rizzo,  Secretary/Treasurer 

>  Michael  D.  Ellzey,  Executive  Director 

6.  Directors'  Business 

Director  Moran  asked  to  add  a  few  organizations  to  the  ethnic  outreach  list.   He  asked  for 
continued  and  increased  outreach  to  the  outlying  neighborhoods. 

Director  Lum  encouraged  a  more  aggressive  outreach  so  that  the  10th  Avenue  residents  are  truly 
heard.   Director  Ellzey  agreed  that  a  more  focused  dialogue  with  impacted  neighbors  needs  to 
ensue  in  order  to  help  to  mitigate  the  projects'  impacts. 

7.  Public  Comment 

Mr.  Chris  Duderstadt,  representing  the  California  Outdoor  Rollerskaters  and  a  number  of  other 
groups,  is  very  excited  about  the  potential  for  improvements  to  the  area.   He  also  asked  about 
the  Saturday  Closure  Environmental  Impact  Report.   Director  Ellzey  replied  that  that  is  being 
sponsored  by  the  Planning  Department  and  the  Authority  has  no  direct  knowledge  of  the  status. 
Paul  Maltzer  is  the  Environmental  Review  Officer  in  Planning  who  would  be  able  to  provide  an 
update.   Director  Rizzo  added  that  the  Concourse  Authority  is  not  sponsoring  the  Saturday 
Closure  EIR,  but  simply  gave  funds  to  the  Planning  Department  for  the  study. 

8.  Adjournment 

There  being  no  further  discussion,  the  meeting  was  adjourned  at  5:35  p.m. 
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Willie  L.  Brown,  Jr.,  Mayor 


Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Douglas  Moran 

Margaret  O 'Sullivan 

John  Rizzo 


^OTICE  OF  REGULAR  MEETING 

Tuesday,  June  11,2002 

4:30  RM. 

CITY  HALL,  ROOM  408 


AGENDA 


1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  May  14,  2002 
(ACTION  ITEM) 

3.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities,  including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the 
Music  Concourse  area  of  Golden  Gate  Park. 

Transportation  and  Parking  Management  Plan  Update.  The  executive  director  will  provide  an 
update  of  the  planning  and  implementation  activities  pursuant  to  Section  8  of  the  Golden  Gate  Park 
Revitalization  Act. 

4.  AUTHORIZE  NEGOTIATION  OF  AN  AGREEMENT  FOR  PROFESSIONAL  SERVICES 
WITH  GORDON  H.  CHONG  &  PARTNERS.  The  executive  director  will  request  board  authorization 
to  negotiate  and  finalize  an  agreement  for  professional  services  with  Gordon  H.  Chong  &  Partners  for  the 
purpose  of  providing  project  design  and  architecture  support  for  surface  and  roadway  improvements  to 
the  Music  Concourse  and  other  project  components  of  the  Proposed  Project.  (ACTION  ITEM) 

5.  DD^ECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetings.  There  will  be  no  discussion  of  these  items  at  this  time. 

6.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 


ADJOURNMENT 


DOCUMENTS  DEPX 
JUN  1 1  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


IcLaren  Lodge,  Golden  Gate  Park 

01  Stanyan  Street 

an  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us^ 


PROHIBITING  THE  USE  Of  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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Final  Minutes  of  the  Junji  1 1™,  2002  Regular  Meeting  of  the  Board  of  Directors  of  the  Golden 
J3ate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  June  11th,  2002  at  4:30  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1 .  Roll  Call: 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John 
Lum,  Stephanie  MacColl,  and  Margaret  O'Sullivan.  John  Rizzo  and  Douglas  Moran  arrived  at 
4:45.  There  being  a  quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meetings  of  May  14™,  2002  

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLV^lWfo' ap^r&fel  iShS  DEEF 
minutes  of  the  Regular  Meeting  of  May  14th,  2002.  .  - 
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3.  Executive  Director's  Report 

Project  Overview  -SAN  FRANCISCO 

PUBLIC  LIBRARY 
Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  operations  including 
an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park. 

Director  Ellzey  reported  that  the  presentation  by  Gordon  H.  Chong  &  Partners  that  had  been 
scheduled  for  the  June  meeting  is  postponed  until  next  month.   Presentation  would  be 
premature  at  this  point  as  the  value  engineering  exercise  is  not  yet  complete. 

It  was  reported  that  there  have  been  multiple  meetings  on  a  variety  of  the  Proposition  J  garage 
components  to  resolve  issues  that  are  particular  to  the  interface  between  the  de  Young  and  the 
garage.  There  have  also  been  several  meetings  with  City  agencies  and  departments.  The  work 
is  ongoing  as  it  relates  to  the  efforts  necessary  to  design  the  garage  and  further  the  planning 
effort. 

President  Conner  added  that  delaying  the  presentation  to  the  Board  would  in  no  way  delay  the 
progress  of  the  project. 

Director  MacColl  asked  if  a  special  meeting  was  necessary.   It  was  agreed  that  a  special  meeting 
would  not  be  necessary. 

The  transportation  improvement  plan  (TIP)  continues  to  develop.   From  an  operational  and 
visibility  perspective,  the  free  shuttle  program  is  the  most  exciting.   Director  Ellzey 
commended  the  team  for  its  superb  efforts.   He  announced  that  the  ridership  from  last  year  has 
more  than  doubled.  This  is  a  tremendous  service  to  the  Park  visitors. 

Ms.  Camille  Tsao  from  the  Duffey  Company  presented  the  results  of  the  shuttle  surveys  that 
have  been  collected  thus  far  from  the  shuttle  riders.  She  discussed  some  of  the  changes  that 
were  made  since  last  year.  Many  stops  were  relocated  which  seem  to  serve  the  public  much 
better.  The  marketing  program  has  helped  to  attract  ridership,  as  has  the  coordination  with 
MUNI,  whose  drivers  announce  the  shuttle  stops.  The  per/day  ridership  is  up  by  50%  and  is 
increasing  daily. 


President  Conner  asked  about  making  the  Shuttle  economically  sustainable  in  the  future. 
Director  Ellzey  will  address  that  issue  at  a  future  meeting.   Director  O'Sullivan  asked  if  the 
color  scheme  of  the  shuttle  could  be  enhanced,  because  it  looks  a  lot  like  the  hospital  shuttle. 
Director  Ellzey  replied  that  the  shuttle  is  generic  in  nature,  but  once  the  program  is  deemed 
permanent,  the  operator  will  be  more  flexible  in  shuttle  design. 

Director  MacColl  asked  about  the  44%  of  people  who  took  MUNI  to  get  to  the  shuttle  and  how  it 
compares  to  last  year.  Ms.  Tsao  replied  that  last  year  40%  rode  MUNI  to  get  to  the  Park. 
Interestingly,  as  the  number  of  those  who  are  taking  MUNI  increases,  it  appears  that  those  who 
are  using  the  auto  is  decreasing. 

Director  Ellzey  introduced  Mr.  Michael  Smiley  from  BMS  Design.   BMS  Design  is  a  planning  and 
urban  design  firm  who  will  be  working  with  the  Authority  on  the  traffic  calming  effort.  Among 
other  things,  they  will  be  looking  at  road  sharing  inside  the  park.  Mr.  Smiley  made  a  few 
comments  about  the  firm.   BMS  is  looking  at  ways  in  which  traffic  can  be  alleviated  within  the 
Park  and  work  in  harmony  with  pedestrians  and  other  modes  of  transportation. 

President  Conner  asked  about  the  outreach  process  regarding  the  intended  plan.  Mr.  Smiley 
replied  that  outreach  will  be  coordinated  with  the  Board  of  Supervisors  and  BMS  would  attend 
town  hall  meetings  in  order  to  elicit  responses  from  the  public. 

President  Conner  asked  that  due  notice  be  provided  prior  to  the  BOS  meetings  and  Director 
Moran  confirmed  that  Mr.  Smiley  would  be  the  point  of  contact  regarding  the  community 
outreach  for  the  traffic  calming  project. 

Concluding  the  report  on  the  Transportation  Improvement  Plan,  Director  Ellzey  reported  on  the 
44  O'Shaughnessy.  According  to  MUNI,  the  sign  change  has  been  challenging,  particularly  on 
the  older  buses,  which  are  still  using  the  roller  system  of  signage.  The  new,  electronic 
messaging  systems  are  the  focus  of  the  change  that  is  being  explored.  The  RecPark  Commission 
is  still  evaluating  the  6th  and  Fulton  skate  park  program.  The  parking  management  program  is 
moving  forward  as  the  Authority  continues  to  resolve  issues  relating  to  the  time-limited 
parking. 

Director  Lum  commented  that  there  is  not  yet  a  time  in  which  MUNI  has  determined  to  change 
the  bus  signs.   He  questioned  the  reasoning  for  the  delay,  particularly  as  it  relates  to  the 
computer  generated,  electronic  messaging  systems. 

Pinky  Kushner  from  the  Alliance  for  Golden  Gate  Park  asked  if  the  Arboretum,  the  Tea  Garden, 
Academy  or  the  Beach  Chalet  been  approached  in  order  to  find  out  whether  they  are 
advertising  for  the  shuttle  and  whether  their  patrons  are  using  it.   She  asked  if  the  Authority 
might  consider  using  the  old  time  trolleys  to  boost  interest  and  popularity  in  the  shuttle. 
Regarding  traffic  calming,  she  hopes  that  BMS  realizes  that  there  are  critical  crossroads  that 
currently  lack  crosswalks.  She  asked  if  BMS  was  working  with  RecPark  on  the  design  of  JFK  as  it 
relates  to  the  traffic  calming  ideas.   Director  Ellzey  replied  that  the  Authority  is  involved  in  a 
co-marketing  campaign  as  it  relates  to  the  shuttle.  The  old  trolleys  will  be  explored  again  next 
year.  The  current  fleet  is  already  designated  and  is  ADA  compliant.  Many  trolleys  are  not. 

Mr.  Chris  Duderstadt  commented  that  some  of  the  shuttles  have  been  observed  exceeding  the 
25mph  speed  limit. 

Ms.  Mary  Anne  Miller  commented  that  traffic  calming  should  be  assumed  for  the  entire  Park  and 
not  just  the  Concourse/JFK  area.   She  advised  that  there  really  are  no  set  community  outreach 
systems  for  each  of  the  districts.  Many  of  the  Supervisors  have  no  standing  meeting  and 
therefore  something  may  have  to  be  set  up. 


4.        Authorize  Negotiation  of  an  Agreement  for  Professional  Services  with  Gordon  H.  Chong 

&  Partners 

Executive  Director  Ellzey  requested  board  authorization  to  negotiate  and  finalize  an  agreement 
for  professional  services  with  Gordon  H.  Chong  6t  Partners  for  the  purpose  of  providing  project 
design  and  architecture  support  for  surface  and  roadway  improvements  to  the  Music  Concourse 
and  other  project  components  of  the  proposed  project.  The  agreement  is  for  design  services 
that  are  necessary  for  some  of  the  public  components  that  are  not  being  funded  by  the  private 
partners.   Funding  is  going  to  be  received  from  Proposition  40,  which  earmarked  $35  million  for 
Golden  Gate  Park.   RecPark  is  going  to  identify  a  portion  of  that  funding  for  the  Music 
Concourse  area  and  the  Concourse  Authority's  projects.   It  would  be  prudent  to  enter  into  a 
separate  agreement  from  the  one  in  which  the  Authority  is  currently  involved,  which  is 
restricted  to  private  expenditures.  This  will  allow  the  Authority  to  take  advantage  of  the 
funding  that  will  be  realized  from  Proposition  40.   Director  Ellzey  expressed  his  appreciation  to 
RecPark  for  finding  some  of  this  funding  from  Proposition  40  for  the  Authority's  purposes.  With 
the  authorization  from  the  Board,  negotiations  will  begin  and  next  month  the  Board  will  be 
asked  to  approve  contract  terms. 

President  Conner  confirmed  that  this  is  for  the  purpose  to  begin  design  improvements  for  the 
public  portions  of  the  project-the  surface  improvements,  the  feasibility  of  the  Sierra  Club 
plan,  and  the  pedestrian  tunnels.   Director  Ellzey  added  that  this  would  keep  the  public  portion 
of  the  project  moving  forward  along  with  the  private  garage. 

Director  Rizzo  asked  if  the  contract  would  be  presented  at  a  later  date  for  approval.   Executive 
Director  Ellzey  replied  that  once  the  contract  negotiations  were  complete,  the  agreement 
would  go  before  the  Board  for  final  approval. 

A  motion  was  made  to  allow  the  Executive  Director  to  enter  into  negotiations  with  Gordon  H. 
Chong  to  finalize  an  agreement  for  professional  services. 

Director  Moran  asked  if  Executive  Director  Ellzey  was  to  be  the  negotiator  with  Chong  & 
Partners.   Director  Ellzey  replied  that  he  would  be,  along  with  the  City  Attorney. 

Mary  Anne  Miller  opined  that  Gordon  H.  Chong  8t  Partners  should  not  proceed  until  "pedestrian 
oasis"  is  defined.  There  should  be  a  public  hearing  to  create  a  common  concept. 

Mr.  Stewart  Stone,  10th  Avenue  resident,  asked  for  clarification  on  the  services  that  Chong  & 
Partners  would  be  providing.   Director  Ellzey  clarified  the  various  components  of  Proposition  J. 
The  main  purpose  of  the  contract  is  to  lend  some  design  understanding  to  the  public  portion  of 
Prop  J.  Mr.  Stone  asked  about  the  funding  mechanism  and  had  concerns  that  public  funds  may 
be  used  inappropriately. 

Ms.  Sandra  Treacy,  10th  Avenue  resident,  asked  about  the  relationship  of  Chong's  work  to  the 
environmental  impact  report  that  is  yet  to  be  done.  The  Neighborhood  Association  received  a 
copy  of  the  scope  of  study  that  has  been  planned  and  the  Association  feels  as  though  the  scope 
is  very  narrow.  The  project  should  not  move  forward  without  knowing  how  the  whole  design 
will  affect  the  Park  and  the  surrounding  neighborhoods.   Director  Ellzey  replied  that  Chong  is 
the  master  architect  for  the  project  and  they  work  regularly  with  the  environmental  report  and 
their  primary  focus  contractually  at  this  point  is  the  underground  parking  facility  as  it  is 
defined.   However,  they  continue  to  work  with  EIP  and  the  rest  of  the  project  team  as  it  relates 
to  analyzing  the  impacts  not  only  for  the  parking  facility,  but  the  balance  of  the  proposed 
project.  Ms.  Treacy  wanted  clarification  of  the  timing  of  the  studies  and  is  concerned  about 
the  community  not  having  its  voice  heard. 


Ms.  Pinky  Kushner  commented  that  she  also  has  concerns  about  design  plan  issues  and  agreed 
with  the  previous  speaker.   Her  issue  with  the  Sierra  Club  Plan  is  the  expense.   She 
acknowledged  the  design  concept  of  Chris  Duderstadt  and  hopes  that  his  plan  will  be 
considered.   President  Conner  commended  Chris  Duderstadt  on  his  design  efforts.   Chris 
Duderstadt  briefly  elaborated  on  his  plan. 

Mr.  Jim  Houllian  commented  that  he  supports  the  Sierra  Club  Plan.   He  believes  that  taking  the 
cars  with  the  garage  under  JFK  is  a  good  idea.   People  do  not  have  to  use  a  car  inside  the  Park. 
There  are  alternatives.   He  would  like  to  see  surface  access  alternatives  from  the  Concourse  to 
the  institutions  explored  seriously.   Removing  the  cars  from  the  Concourse  is  the  only  way  to 
create  a  true,  pedestrian  oasis. 

Ms.  Stephanie  Wickam,  10th  Avenue  resident,  said  that  she  would  like  to  have  a  chart  of  how 
the  departments  interact  with  one  another  so  that  the  community  doesn't  waste  its  time 
approaching  the  wrong  department  at  the  wrong  time.   Director  Ellzey  explained  the 
relationship  between  the  RecPark  Commission  and  the  Authority  and  said  that  he  would  try  to 
outline  the  interrelationship  with  the  other  City  departments. 

Ms.  Elizabeth  Thompson,  10th  Avenue  resident,  commented  that  residents  north  of  the  Park  are 
concerned  about  the  traffic  being  funneled  onto  10th  Avenue.  She  feels  as  though  the  Sierra 
Club  tunnel  does  nothing  to  get  traffic  out  of  the  Park,  but  simply  funnels  it  into  a  different  and 
more  concentrated  area.  She  also  is  concerned  that  equal  priority  is  not  being  given  to  the 
neighborhoods  surrounding  the  Park.  Most  of  the  energy  is  being  spent  on  the  traffic  patterns 
inside  the  Park. 

President  Conner  reiterated  that  the  interests  of  the  neighborhoods  are  very  important  to  the 
Concourse  Authority  and  it  is  in  the  mandate  of  Proposition  J  that  they  are  carefully  considered 
with  due  process. 

Director  Moran  commented  that  a  chart  of  City  agencies  would  be  very  helpful  and  recommends 
that  one  be  created.   He  also  commented  on  Mr.  Duderstadt's  design.   He  urged  the  people  of 
10th  Avenue  to  mobilize  each  resident  on  the  block. 

There  being  no  further  comments  on  item  #4,  on  motion  duly  made,  seconded  and  unanimously 
upheld  if  was  RESOLVED  to  authorize  the  Executive  Director  to  enter  into  negotiations  with 
Gordon  H.  Chong  to  finalize  an  agreement  for  professional  services. 

5.  Directors'  Business 

Director  Rizzo  asked  to  see  a  report  on  the  progress  of  the  Bicycle  Plan  for  the  Park.   Executive 
Director  Ellzey  said  that  there  is  a  presentation  by  the  Bicycle  Coalition  scheduled  for  August. 

6.  Public  Comment 

Ms.  Catherine  Kennedy,  10th  Avenue  resident,  commented  that  she  is  greatly  concerned  about 
damage  to  the  neighborhood  resulting  from  the  implementation  of  the  Sierra  Club  tunnel  and 
the  resulting  increase  in  traffic. 

Ms.  Mona  Malik,  Marina  and  George  Casey,  and  Alan  Lau,  10th  Avenue  residents  echoed  the 
above  concerns.  The  neighbors  have  a  strong  interest  in  preserving  the  neighborhood  and  asked 
that  the  project  be  reconsidered. 

Mr.  Stewart  Stone  asked  for  a  copy  of  the  Transportation  Feasibility  Study.  He  is  interested  in 
the  portion  in  Proposition  J  that  states  that  the  plan  must  encompass  traffic  calming  measures 
to  mitigate  highway  type  traffic  patterns  including,  without  limitation  cul-de-sacs  and  other 


roadway  improvements.  This  is  specifically  aimed  at  traffic  in  the  neighborhoods  and  not 
strictly  in  the  Park. 

Ms.  Mary  Anne  Miller  suggested  that  Mr.  Duderstadt's  ideas  be  considered  as  they  may  quell 
some  of  the  concerns  expressed  here  tonight.  She  asked  that  the  Duderstadt  plan  be  endorsed 
by  this  Authority. 

Mr.  Duncan  Kennedy,  10th  Avenue  resident,  echoed  the  sentiment  about  the  aesthetics  of  the 
block.    The  Park  roads,  having  been  modeled  after  Central  Park  in  New  York  City,  follow  a 
central  theme.   Some  of  the  major  roads  that  currently  go  through  the  Park  should  be 
considered  as  the  access  roads  for  the  Sierra  Club  tunnel. 

Ms.  Gail  Enfiajian,  Funston  and  Balboa  resident  commented  that  the  neighborhoods  cannot 
handle  any  more  traffic.  Changes  to  the  traffic  patterns  in  the  area  are  not  being  studied  as  a 
whole.  Traffic  is  simply  being  rerouted  from  one  block  to  another. 

Mr.  Jim  Houllian  commented  that  the  underpass  of  JFK  Drive  is  not  the  Sierra  Club  Plan.   It  is 
part  of  the  Proposition  J  that  is  being  utilized  and  expanded.    Utilizing  the  tunnel  for  through 
traffic  would  make  the  traffic  more  equally  distributed  between  8th  and  10th  Avenue. 

Ms.  Mona  Malik  disagreed  with  the  above  statement.   Director  Rizzo  restated  Mr.  Houllian's 
comment. 

7.        Adjournment 

There  being  no  further  discussion,  the  meeting  was  adjourned  at  5:55  p.m. 
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ROLL  CALL 

SAN  FRANCISCO 
APPROVAL  OF  MINUTES  PUBLIC  LIBRARY 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  June  11,  2002 
(ACTION  ITEM) 

EXECUTIVE  DIRECTOR'S  REPORT 

Project  Overview.  The  Executive  Director  will  provide  a  summary  overview  of  the  Authority's  project 
activities,  including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the 
Music  Concourse  area  of  Golden  Gate  Park. 


Transportation  and  Parking  Management  Plan  Update.  The  Executive  Director  will  provide  an 
update  of  the  planning  and  implementation  activities  pursuant  to  Section  8  of  the  Golden  Gate  Park 
Revitalization  Act. 

4.  APPROVAL  OF  FISCAL  YEAR  2003  OPERATING  BUDGET  FOR  GOLDEN  GATE  PARK 
CONCOURSE  AUTHORITY.  The  Executive  Director  will  recommend  approval  of  the  operating 
budget  for  Fiscal  Year  2003  in  an  amount  not  to  exceed  $300,000.  (ACTION  ITEM) 

5.  PRESENTATION  BY  PROJECT  ARCHITECT.  Representatives  from  Gordon  H.  Chong  &  Partners, 
project  architect,  will  present  the  cunent  design  status  of  the  baseline  Underground  Parking  Facility,  as 
defined  in  Proposition  J.  The  project  architect  will  review  the  results  of  the  design  refinement  and  value 
engineering  efforts  that  have  occuned  since  February  12,  2002.  (DISCUSSION  ONLY) 

6.  APPROVAL  OF  PROFESSIONAL  SERVICES  CONTR  4CT  FOR  GOKBON  H.  CHONG  & 
PARTNERS.  The  Executive  Director,  on  June  1 1th,  was  authorized  to  negotiate  and  finalize  an 
agreement  for  professional  services  with  Gordon  H.  Chong  &  Partners,  to  assist  the  Concourse  Authority 
in  the  design  of  surface,  landscape,  roadway  and  other  public  improvements  as  contemplated  in  the 
Golden  Gate  Park  Master  Plan  and  the  Golden  Gate  Park  Revitalization  Act  of  1998  (Proposition  J).  The 
Executive  Director  will  recommend  approval  of  an  agreement  for  such  professional  services  with  the 
project  architect  in  an  amount  not  to  exceed  $600,000.  (ACTION  ITEM) 

7.  DmECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetings.  There  will  be  no  discussion  of  these  items  at  this  time. 

6.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

7.  ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall.  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hail@ci.sfca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

SanIrancisco,CA  94117-1898 


flnaljvilnutes  of  the  july  9™,  2002  regular  meeting  of  the  board  of  directors  of  the 
Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit 

Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  July  9th,  2002  at  4:30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call: 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Margaret  O'Sullivan  and  John  Rizzo.  Douglas  Moran  was  absent.  There 
being  a  quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m. 

President  Conner  announced  the  appointment  of  new  commissioner,  Ron  Miguel.  Mr.  Miguel  is  a 
longtime  park  advocate.  He  was  on  the  original  Golden  Gate  Park  Master  Plan  task  force.  He  is 
currently  President  of  the  Planning  Association  for  the  Richmond. 

2.  Approval  of  Minutes  of  the  Regular  Meetings  of  June  1 1  ™,  2002 


On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVE^to^qBKsyejti'ie  QEPT 
minutes  of  the  Regular  Meeting  of  June  1 1th,  2002.  UUb 


3.         Executive  Director's  Report 
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Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  operations  including  an 
update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park. 

Director  Ellzey  reported  that  the  project  overview  would  be  in  deference  to  the  presentation  by 
Gordon  H.  Chong  &  Partners.  He  made  some  general  remarks  about  the  project  as  it  is  moving 
along  in  terms  of  its  design  efforts  and  the  EIR  process. 

The  environmental  impact  report  is  in  development.  The  notice  of  preparation  has  been 
completed,  as  well  as  the  initial  study.  The  21 -day  comment  period  has  concluded  which  has 
yielded  a  variety  of  productive  comments  from  members  of  the  community  and  City  agencies. 
The  comments  are  currently  being  evaluated. 

There  is  a  growing  distinction  between  the  private,  baseline  Proposition  J  garage  and  the  series 
of  public  improvements  that  are  being  contemplated  as  part  of  the  preferred  schematic  design. 

The  draft  EIR  is  being  prepared  for  publication  by  late  August  or  September.  During  the  ensuing 
45-day  public  comment  period,  the  Planning  Department  will  convene  a  public  hearing.  That 
process  will  be  followed  very  closely  by  the  Concourse  Authority.  The  project  team,  along  with 
the  Planning  Department,  will  thoroughly  evaluate  and  study  the  transportation  impacts  as  well  as 
the  historical  impacts  and  quality  of  life  impact  in  the  neighborhoods. 

Director  Ellzey  stated  that  he  will  continue  to  update  the  Board  on  the  process  and  interact  with 
community  organizations  that  would  be  interested  in  discussing  developments  between  now  and 
the  publication  of  the  EIR. 

Based  on  refinements  in  the  EIR  and  the  transportation  analysis,  preliminary  design  efforts  and 
cost  estimating  for  the  public  components  of  the  schematic  design  will  commence.  In  addition, 
the  Authority  will  continue  to  evaluate  and  design  other  components  of  the  Transportation 
Improvement  Program  (TIP),  which  are  generally  defined  in  Section  8  of  Proposition  J. 


The  most  exciting  program  in  the  TIP  is  the  Free  Golden  Gate  Park  Shuttle.  During  the  first  eight 
weekends  the  shuttle  has  had  in  excess  of  7000  riders,  compared  to  last  year's  2000  during  the 
same  time  span.  This  increase  is  due  to  an  aggressive  marketing  approach.  The  word  is  getting 
out.  The  numbers  give  a  lot  of  energy  the  shuttle's  sustainability  for  a  long-term,  permanent 
program  in  the  future. 

There  is  also  progress  on  the  bicycle  planning  effort.  The  Bicycle  Coalition  is  working  with  the 
Authority  and  PAM  to  plan  a  community  meeting  in  association  with  the  development  a  bicycle 
plan  for  Golden  Gate  Park.  The  Bicycle  Coalition  will  be  presenting  its  initial  plan  in  August.  The 
idea  is  to  integrate  Golden  Gate  Park  into  the  City-wide,  bicycle  network. 

The  Authority  is  managing  the  traffic  calming/road  sharing  effort  by  BMS  Design  Group,  which  will 
present  its  conceptual  design  to  this  board  in  September.  BMS  is  also  participating  with  the 
Bicycle  Coalition  on  the  community  outreach  effort  for  traffic  calming  on  JFK. 

The  Authority  is  making  progress  on  the  time-limited  parking  program.  A  meeting  with  DPT  is 
scheduled  to  resolve  the  enforcement  issue.  Staff  will  be  meeting  will  UCSF  and  the 
neighborhoods  to  mitigate  the  possible  impacts.  Lastly,  the  RecPark  Commission  approved  the 
6th  Avenue  skate  park  improvements  at  its  last  meeting. 

President  Conner  and  Director  O'Sullivan  had  questions  regarding  the  community  workshops  for 
the  bicycle  plan  and  traffic  calming.  Director  Ellzey  said  two  separate  community  meetings  are 
being  planned.  One  to  be  coordinated  with  the  Bicycle  Coalition  and  the  other  will  be  a 
community  meeting  for  the  traffic  calming/road  sharing  effort.  They  will  be  in  late  August  and 
October. 

Directors  MacColl  and  Rizzo  had  some  questions  about  the  EIR  process.  Mr.  Michael  Rice  from 
EIP  &  Associates  described  the  process  as  it  relates  to  responding  to  comments  from  the  initial 
study.  He  said  that  the  agency  letters  will  be  reviewed. 

Director  Rizzo  asked  about  staging  for  the  construction.  Director  Ellzey  replied  that  a  plan  would 
be  developed  well  in  advance  of  beginning  construction.  It  will  be  presented  before  the  board  and 
the  public  in  order  to  get  reactions  to  the  plan. 

Director  MacColl  also  had  questions  regarding  the  Shuttle  survey  and  asked  how  the  numbers 
were  calculated. 

4.        Approval  of  Fiscal  Year  2003  Operating  Budget  for  Golden  Gate  Park 

Concourse  Authority 

Director  Ellzey  recommended  approval  of  the  operating  budget  for  Fiscal  Year  2003  in  an  amount 
not  to  exceed  $300,000.  The  Concourse  Authority  budget  for  fiscal  year  '03  is  comprised  of 
$150,000  of  public  money  and  $150,000  of  private  money.  As  it  will  be  reflected  in  the  MOU  that 
will  supplant  the  current  LOA  for  the  current  year.  For  the  year  '02  which  has  just  ended,  the 
private  partners  funded  the  entire  $300,000  operating  budget  for  the  Concourse  Authority.  The 
year  prior,  the  Authority  was  in  a  split  60/40  relationship.  It  is  pleasing  that  the  private  funders  are 
willing  to  step  forward  and  offer  to  work  in  partnership  with  the  Authority  as  the  operating  budget 
is  managed  within  the  confines  of  the  operating  budget  that  is  being  presented  today. 

An  anonymous  speaker  asked  why  the  private  funders  don't  cover  the  entire  operating  budget  all 
of  the  time.  President  Conner  answered  that  the  Proposition  J  states  that  the  private  funders  are 
to  pay  for  the  garage,  which  is  but  one  of  the  Concourse  projects.  In  order  to  protect  the  City's 


interest  in  the  project  and  to  assure  that  all  of  the  construction  activities  are  coordinated,  it  was 
deemed  in  the  City's  interest  to  do  a  50/50  split. 

Mr.  Stewart  Stone,  10th  Avenue  resident,  commented  that  Proposition  J  states  that  the 
underground  parking  facility  is  to  built  entirely  with  private  funds.  He  is  concerned  that  public  and 
private  monies  are  being  mixed  and  the  division  of  public/private  funds  is  not  in  mandate  with  the 
proposition.  He  asked  what  steps  the  Authority  has  taken  to  see  to  it  that  public  funds  are  not 
being  devoted  to  the  underground  parking  facility  and  that  it  is  being  funded  entirely  with  private 
funds.  Director  Ellzey  replied  that  it  is  the  charge  of  the  Concourse  Authority  to  monitor  that  the 
underground  parking  facility  is  to  be  funded  exclusively  with  private  funds.  That  process  has  been 
managed  very  carefully  from  the  beginning.  There  has  been  no  public  money  spent  on  the 
private  garage.  The  budget  that  is  being  discussed  is  not  the  project  budget  but  the  operating 
budget  of  the  Concourse  Authority.  It  was  deemed  a  couple  of  years  ago  that  the  Authority  act  as 
the  coordinator  on  behalf  of  the  City  of  the  entire  construction  projects  that  are  going  on  in  the 
Concourse  area  of  Golden  Gate  Park.  The  Authority  is  coordinating  with  the  de  Young,  the 
Academy,  and  RecPark.  As  part  of  the  MOU  with  MCCP  and  the  City  of  San  Francisco,  it  was 
deemed  that  approximately  half  of  the  work  done  by  the  Concourse  Authority  is  overseeing  the 
private  garage  and  half  is  overseeing  the  rest  of  Proposition  J  projects,  which  are  all  public.  The 
budget  being  discussed  is  the  overall  budget  for  operating  expenses  for  FY  03. 

Mr.  Steven  Willis  from  Transit  First  noted,  for  the  record,  that  in  May  1998  an  article  appeared  in 
the  Business  Times  in  which  Warren  Hellman  states  that  'the  cost  of  Proposition  J  will  be  born 
entirely  on  private  donations.'  He  assured  the  City  it  would  not  cost  the  taxpayers  a  dime.  Mr. 
Willis  is  concerned  that  public  funds  are  being  used  and  asked  about  the  Authority's  support  for 
an  initiative  that  will  be  on  the  polls  in  November  that  will  bring  another  $40  million  in  public 
funding. 

There  being  no  further  comments  on  this  item,  on  motion  duly  made,  seconded  and  unanimously 
upheld,  it  was  RESOLVED  to  approve  the  operating  budget  for  fiscal  year  2003  in  an  amount  not 
to  exceed  $300,000. 

5.         Presentation  by  Project  Architect 

Director  Ellzey  introduced  Mr.  Geoff  Adams  from  Gordon  H.  Chong  &  Partners,  project  architect, 
who  presented  the  current  design  status  of  the  baseline  underground  parking  facility,  as  defined 
in  Proposition  J.  Mr.  Adams  reviewed  the  results  of  the  design  refinement  and  value  engineering 
efforts  that  have  occurred  since  February  12,  2002.  The  presentation  relates  only  to  the  private 
Proposition  J  garage  as  it  is  defined  in  the  proposition — the  entrance,  the  garage,  and  the 
replacement  of  the  surface. 

Mr.  Adams  expounded  on  the  summary  of  the  cost  reduction.  He  explained  the  differences 
between  the  project  as  approved  in  February  and  the  project  now,  as  well  as  the  economic  and 
financial  difference  between  the  two.  He  reported  that  50%  of  the  design  development  work  has 
been  completed  and  the  project  is  currently  within  budget.  Prior  to  going  over  the  changes,  Mr. 
Adams  invited  questions  from  the  Board. 

Director  Lum  asked  about  the  elimination  of  funding  for  the  pedestrian  tunnels.  Mr.  Adams 
replied  that  there  is  an  opportunity  to  receive  historic  preservation  funds  for  that  part  of  the  project 
and  for  that  reason  it  is  being  held  out  of  the  budget.  Director  Ellzey  added  that  there  are  also 
public  funds  that  are  being  made  available  through  Proposition  40  that  could  be  used  for  the  re- 
construction of  the  pedestrian  tunnels.  However,  the  private  funders  are  required  to  replace 
whatever  is  destroyed  through  construction.  It  is  his  understanding  that  there  is  a  difference 


between  replacement  in  kind  and  upgrading  the  current  codes  and  standards.  This  issue  of 
funding  for  the  replacement  of  the  pedestrian  tunnels  will,  therefore,  have  to  be  revisited. 

Director  MacColl  asked  about  the  "tightening  up  of  the  parking  layout".  Mr.  Adams  replied  that  the 
footprint  has  been  reduced  as  a  function  of  the  angle  of  the  parking  and  width  of  the  aisle.  The 
turn  into  the  spaces  will  be  tighter.  The  per-space  efficiency  has  slightly  increased. 

Mr.  Adams  continued  his  report  and  presented  the  baseline  garage  to  the  Board  compared  to  last 
February.  After  comparing  the  two,  he  invited  questions  from  the  Board. 

Director  Rizzo  asked  if  the  light  wells  were  still  included  in  the  design  and  if  the  walls  were  still 
sloped.  Mr.  Adams  said  that  the  light  wells  are  currently  included  in  the  baseline  garage  and  the 
walls  have  been  made  vertical. 

Director  Ellzey  asked  Mr.  Adams  to  discuss  the  treatment  of  the  entrance  and  exit  on  the 
Academy  side  of  the  garage.  President  Conner  suggested  that  an  exit  seems  important  in  order 
that  cars  do  not  have  to  circle  completely  around  to  exit.  Mr.  Adams  explained  the  current  plans. 
He  stated  that  there  is  some  difficulty  in  arranging  a  secondary  exit  out  of  the  Academy  side 
because  Academy  Drive  is  currently  one-way  and  if  the  exit  is  placed  on  that  side,  two-way  traffic 
will  need  to  be  incorporated.  A  secondary  entrance  on  the  Tea  Garden  side  presents  a  problem 
as  well.  There  is  too  much  pedestrian  activity  to  which  the  Park  has  concerns.  President  Conner 
hopes  that  this  can  be  resolved  in  order  to  accommodate  both  sides  of  the  Park. 

Director  Lum  asked  if  there  is  some  type  of  parking  management  system  that  is  included  as  a 
budget  item.  Mr.  Adams  said  that  there  was  a  "pay-on-foot"  system  similar  to  the  Sutter/Stockton 
garage.  Director  Lum  also  suggested  that  system  be  placed  within  the  garage  that  will  describe 
where  parking  spaces  are  open  in  order  direct  traffic  toward  the  available  parking. 

President  Conner  asked  about  the  symmetry  of  the  Concourse  bowl  and  the  placing  of  the 
entrances  off  center  so  as  not  to  compete  with  the  Beaux-Art  staircase.  She  felt  that  the 
placement  of  those  components  might  look  too  random.  Mr.  Adams  replied  that  it  would  be 
organized  with  the  stair,  but  not  made  part  of  it.  Director  Ellzey  asked  for  a  more  detailed 
rendering  of  that  particular  component.  President  Conner  asked  for  clarification  on  a  couple  of 
other  components  as  well. 

Mr.  Adams  reported  that  he  was  happy  with  the  overall  results  of  the  baseline  garage  design. 
The  design  still  allows  for  versatility  of  design  as  programmatic  or  construction  issues  arise. 

Director  Lum  had  concerns  about  the  staging  of  the  project(s)  since  it  is  no  longer  to  be  phased. 
He  suggested  that  the  bus  area  is  the  most  logical  place  for  the  staging  area.  Mr.  Adams  pointed 
out  a  couple  of  other  areas. 

President  Conner  then  invited  public  comment. 

Mr.  Jonathan  Wong  from  the  North  Park  Neighbors  Association  noted,  for  the  record,  that  there 
were  over  20  people  from  the  Association  present  at  the  meeting,  including  the  steering 
committee.  He  stated  that  the  Association  represents  approximately  200  families  along  10th 
Avenue  and  avenues  north  of  the  Park  in  the  Richmond  District.  The  Association  had  met  with 
Mayor  Brown's  office  to  express  its  concerns  about  the  impact  of  a  10th  Avenue  tunnel  on  the 
neighborhood.  He  said  that  the  group  would  like  to  be  a  part  of  the  process  to  find  the  best 
solution  and  that  they  were  not  against  the  project  generally.  Lastly  he  stated  that  he  was  curious 
that  the  architects  have  done  so  much  work  when  the  EIR  has  not  yet  been  completed.  It  seems 

4 


as  though  the  EIR  should  be  a  premise  from  which  the  design  should  be  based.  He  asked  for 
comment  on  the  EIR  issue.  Director  Ellzey  invited  Mr.  Michael  Rice  from  EIP  Associates  to 
discuss  the  time  line  that  is  currently  being  followed. 

Mr.  Wong  stated  that  the  Association  was  prepared  to  go  to  some  lengths  to  make  sure  that  the 
interests  of  the  neighborhood  are  heard  and  protected.  The  letter  response  of  June  17th  to  the 
EIR  Initial  Study  gives  a  sense  of  just  how  far  they  are  willing  to  go. 

Ms.  Michele  Stratton,  10th  Avenue  resident,  commented  that  she  is  concerned  about  the 
circulation  in  the  Park  resulting  from  a  one-way  entrance  to  the  garage.  She  fears  that  a  decision 
is  being  made  that  is  only  concerned  with  reducing  the  cost  of  the  garage  which  will  have  a  major 
impact  on  many  people  who  have  interest  in  the  Park. 

Mr.  Chris  Duderstadt  stated  that  he  supports  a  one-way  entry  point.  However,  he  is  concerned 
with  two  other  issues.  He  does  not  see  a  pedestrian  oasis.  Although  parking  spaces  are  being 
removed  from  the  Concourse  area,  there  will  still  be  traffic.  He  hopes  that  autos  will  be  removed 
entirely  from  the  Concourse.  His  second  concern  is  for  the  pedestrian  tunnels.  He  invited 
everyone  to  visit  his  website. 

Ms.  Sandra  Treacy  commented  on  the  design  of  the  tunnel.  She  is  concerned  that  the  beautiful 
archway  currently  at  the  10th  Avenue  entrance  will  be  replaced  with  a  draconian  design  and  that 
the  exhaust  ducts  will  create  a  negative  impact. 

Director  Rizzo  asked  if  trees  would  have  to  be  cut  down  in  order  to  accommodate  the  new  design. 
Mr.  Adams  replied  that  a  tree  survey  has  been  done  on  both  sides  and  some  will  have  to  be 
removed  on  the  east  side.  President  Conner  requested  an  exact  description  of  what  the  entrance 
would  look  like. 

Mr.  John  Maki,  10th  Avenue  resident,  asked  if  the  de  Young  and  the  garage  projects  would  take 
place  simultaneously.  He  asked  what  the  impact  of  the  staging  areas  would  have.  Director  Ellzey 
replied  that  the  construction  efforts  would  be  coordinated.  Mr.  Adams  said  that  the  contractor, 
Swinerton  Builders,  is  the  same  for  both  projects.  The  Academy  project  will  come  somewhat 
later.  There  still  needs  to  be  work  done  towards  the  coordination  of  all  of  the  projects  in  terms  of 
the  impact  of  traffic  into  and  through  the  Concourse  area.  Up  until  this  point,  the  primary 
coordination  has  been  on  design. 

Mr.  Steve  Willis  from  Transit  First  asked  about  safety  in  the  garage.  He  asked  what  kinds  of 
measures  were  being  taken  to  reduce  the  dangers  in  the  garage.  Mr.  Adams  replied  that  the 
garage  is  comprised  of  regularly  shaped  rectangles,  which  provides  for  a  clear  line  of  sight  down 
the  full  length  of  the  garage.  The  garage  also  exceeds  the  required  minimum  amount  of  lighting 
by  three  or  four  times.  Lastly,  security  by  the  operators  of  the  garage  is  key.  From  a  design  point 
of  view,  this  garage  is  about  as  safe  as  one  can  be.  The  garage  will  be  gated  as  well. 

Ms.  Carol  Harrison,  10th  Avenue  resident,  asked  about  the  height  restriction  and  whether  it 
accommodates  buses.  Director  Ellzey  replied  that  the  design  that  was  just  reviewed  is  strictly  an 
auto-only  garage.  As  part  of  the  EIR,  the  addition  of  transit  options  will  be  studied.  She  asked 
why  the  plan  for  a  tunnel  was  for  three  lanes  and  not  two.  Mr.  Adams  said  that  three  lanes  were 
only  at  the  entrance  ramp  up  the  JFK.  The  tunnel  itself  has  only  two  lanes.  The  reason  is  to 
prevent  too  much  cueing  from  outside  of  the  entrance  during  peak  times. 

Mr.  Stewart  Stone  asked  if  there  was  any  study  to  support  the  notion  that  three  lanes  will 
accommodate  all  of  the  extra  traffic  and  what  is  the  additional  cost  measured  against  the 


advantage.  Mr.  Adams  said  that  there  has  been  a  study  and  there  should  be  enough  stacking 
distance  to  accommodate  at  least  eight  cars.  The  design,  as  it  currently  stands,  will 
accommodate  up  to  twenty  cars  and  there  are  considerable  costs  to  have  the  cars  stack  inside 
the  tunnel  rather  than  on  Fulton.  Mr.  Duderstadt  suggested  that  another  advantage  of  three  lanes 
is  that  it  allows  for  the  option  of  a  left  turn  lane. 

6.        Approval  of  professional  Services  Contract  for  Gordon  H.  Chong  &  Partners 

Director  Ellzey,  on  June  1 1lh,  was  authorized  to  negotiate  and  finalize  an  agreement  for 
professional  services  with  Gordon  H.  Chong  &  Partners,  to  assist  the  Concourse  Authority  in  the 
design  of  surface,  landscape,  roadway  and  other  public  improvements  as  contemplated  in  the 
Golden  Gate  Park  Master  Plan  and  the  Golden  Gate  Park  Revitalization  Act  of  1998  (Proposition 
J).  He  recommended  approval  of  an  agreement  for  such  professional  services  with  the  project 
architect  in  an  amount  not  to  exceed  $600,000. 

Currently  the  efforts  with  Chong  &  Partners  have  focused  on  the  garage.  As  a  result  of  receiving 
an  allocation  of  funds  through  Proposition  40,  which  was  passed  on  March  5th,  there  are  now 
public  funds  available  to  begin  to  analyze  some  of  the  public  components  of  Proposition  J. 
Approving  this  agreement  would  allow  for  the  Authority  to  begin  work  on  the  design  effort  for 
public  components.  Now  that  funds  are  available  the  Authority  can  expand  the  services  with 
Chong  to  allow  work  to  begin  which  will  help  us  to  better  understand  the  ultimate  impacts  of  the 
project  on  the  community  and  on  the  traffic  patterns  surrounding  the  Park. 

There  is  a  modification  in  the  contract  for  the  scope  of  work  which  is  somewhat  reduced  as  the 
proposal  for  the  landscape  architecture  work  will  reside  with  another  firm,  RHAA,  under  current 
contract  with  RecPark.  The  proposal  as  advanced  would  remain  true  to  its  word  and  contract 
would  not  exceed  $600,000.  The  RHAA  contract  amount  would  be  taken  out.  A  copy  of  the 
contract  will  be  made  available  to  the  Board  as  soon  as  it  is  finalized. 

Director  Rizzo  asked  what  happens  after  60  days.  Director  Ellzey  said  that  the  60-day  limitation 
was  an  oversight  and  the  contract  should  be  for  6  months. 

Director  Lum  asked  for  clarification  regarding  the  dollar  amount  on  the  contract.  Director  Ellzey 
stated  that  there  would  be  reduction  on  the  final  contract  amount  that  will  reflect  the  sub- 
consultant fees.  It  would  amount  to  approximately  one  half. 

There  was  a  motion  to  approve  the  contract  with  the  changes  noted  for  the  term  of  the  contract 
and  it  was  seconded. 

Mr.  Robert  Bunker  from  the  North  Park  Neighbors  Association  commented  that  acceptance  of  the 
contract  is  premature  as  it  pertains  to  the  underground  street  and  the  bus  facility.  These  projects 
may  not  survive  the  EIR  process.  He  is  concerned  that  public  money  is  being  allocated 
irresponsibly.  He  is  further  concerned  that  there  has  been  insufficient  public  discussion.  Director 
Ellzey  stated  that  there  is  no  way  to  determine  the  feasibility  without  the  design  effort  that  Chong 
and  Partners  is  being  asked  to  perform.  This  is  a  precondition  toward  understanding  the  public 
components  of  the  project  enough  to  be  able  to  perform  and  advise  the  community  if  they  are 
feasible.  President  Conner  assured  those  present  that  the  Authority  has  no  desire  to  spend 
money  on  something  that  is  not  feasible. 

Mr.  Stewart  Stone  commented  that  at  the  next  meeting  there  will  be  a  discussion  as  to  whether  or 
not  an  underground  throughway  and  bus  terminal  exceeds  the  Concourse  Authority's  authority 
under  Proposition  J.  The  North  Park  Neighbors  Association  will  be  making  a  presentation  on  that 
subject.  He  provided  that  Authority  with  a  preview  of  that  discussion.  He  expects  that  there  will 


be  a  formal  consideration  as  to  whether  the  Concourse  Authority  may  move  forward  with  the 
project's  public  elements.  He  feels  that  until  such  a  determination  is  made,  it  would  be  premature 
to  approve  the  use  of  public  funds.  He  suggested  that  the  item  be  tabled. 

Director  Ellzey  clarified  that  the  Authority  is  obligated  to  study  the  public  components  of  the 
project  within  the  auspices  of  Proposition  J.  Its  principle  purpose  is  to  create  a  pedestrian  oasis  in 
the  Music  Concourse  area  by  reducing  the  impact  of  automobiles  in  the  Park  and  assuring  safe, 
reliable  and  convenient  access  for  visitors  to  the  Park;  including  its  cultural  institutions. 
Therefore,  everything  that  the  Authority  does  is  in  furtherance  of  that  principle  purpose.  That 
purpose  includes  a  privately  financed  parking  facility  and  a  series  of  public  transportation  and 
parking  management  improvements.  The  public  projects  would  necessitate  the  use  of  public 
funds.  There  is  no  prohibition  on  the  expenditure  of  public  funds  in  Proposition  J.  In  order  to 
determine,  through  the  course  of  the  EIR  process,  whether  or  not  the  10th  Avenue  tunnel  at  the 
through  street  is  feasible  it  would  have  to  be  analyzed.  This  action  authorizes  that  Authority  to 
analyze  the  options  and  alternatives.  This  is  consistent  with  and  in  furtherance  of  the  analysis 
that  is  necessary  to  finish  the  EIR.  All  of  this  work  is  necessary  and  appropriate  to  accomplish  a 
fully  vetted  series  of  project  component.  President  Conner  added  that  there  are  several 
alternative  circulation  routes  under  the  contract  that  could  yield  different  outcomes. 

Director  Rizzo  pointed  out  that  these  same  issues  have  been  discussed  at  length  over  the  past 
three  years  each  month  at  the  regular  meetings  in  City  Hall  as  well  as  other  workshops  around 
town.  Several  votes  have  been  taken  throughout  the  entire  project.  This  is  not  the  first  time  that 
these  issues  have  been  discussed  and  voted  on.  Director  Lum  added  that  the  concept  of  a 
through  tunnel  came  from  the  community.  The  role  of  the  Concourse  Authority  is  to  solve  the 
transportation  issues  in  the  Music  Concourse  area,  which  are  clearly  stated  in  Proposition  J. 
There  is  a  concept  of  an  auto-free  oasis.  The  Authority  needs  to  look  at  different  alternatives  that 
may  solve  these  transportation  problems.  The  tunnel  concept  came  from  the  Sierra  Club.  The 
EIR  process  is  a  way  to  identify  ways  to  mitigate  traffic  problems  that  might  be  caused  by  the 
project.  The  Authority  Board  is  completely  committed  to  making  this  project  as  successful  as 
possible.  There  will  have  to  be  compromises  along  the  way.  Director  Lum  assured  the  North 
Park  Neighbors  Association  that  the  Authority  is  very  concerned  about  how  people  are  affected  in 
the  neighborhood. 

Mr.  Stone  clarified  that  it  is  not  the  EIR  process  or  the  impacts  of  the  proposals  that  are  being 
challenged  by  the  Association,  but  the  legality  and  whether  Proposition  J  authorizes  the  public 
add-ons  to  the  project.  It  is  his  understanding  that  this  will  be  the  first  time  that  the  Authority  it 
being  asked  to  render  a  formal  decision  on  the  extent  of  its  authority  to  pursue  these  projects. 

Ms.  Elizabeth  Thompson  for  the  North  Park  Neighbors  Association  echoed  Mr.  Stone's  comments 
regarding  Proposition  J  compliance.  She  urged  the  directors  to  vote  against  approving  the  above 
contract.  It  would  give  the  authority  to  move  forward  with  a  plan  that  is  in  violation  of  Proposition 
J. 

Mr.  Jonathan  Wong  expressed  concerns  about  the  objectivity  of  the  EIR  since  much  of  viability  of 
the  project  depends  on  it.  Director  Ellzey  stated  that  the  Planning  Department  manages  the  EIR 
for  the  City  and  County  of  San  Francisco,  because  the  project  is  being  constructed  within  the 
confines  of  City  permits  and  City  property.  The  process  is  the  same  for  every  building  in  San 
Francisco  and  this  project  is  no  different.  It  is  in  full  compliance  with  CEQA.  Director  Rizzo 
added  that  the  Authority  does  not  see  EIR  documents  any  sooner  than  the  public  at  large. 

On  motion  duly  made,  seconded  and  unanimously  upheld,  it  was  RESOLVED  to  approve  the 
contract  with  Gordon  H.  Chong  &  Partners,  with  the  changes  noted  above. 


Directors'  Business 


There  was  none 

8.         Public  Comment 


Mr.  Ron  Miguel  thanked  the  members  of  the  Concourse  Authority  and  its  staff  who  have 
supported  his  application  for  membership  on  the  Board.  He  looks  forward  to  joining  this  Board. 


9.         Adjournment 


There  being  no  further  discussion,  the  meeting  was  adjourned  at  6:55  p.m. 
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^NOTICE  OF  REGULAR  MEETING 

Tuesday.  Augu^pJ,  2002 

4:30  P.M. 
CITY  HALL,  ROOM  408 


AGENDA 


DOCUMENTS  DEPT. 
AUG  1  2  2002 

SAN  FRANCISCO 
PUBLIC  LIBRAR/ 


ROLL  CALL 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  July  9,  2002  (ACTION 
ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTORS  REPORT 

Project  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities,  including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the 
Music  Concourse  area  of  Golden  Gate  Park. 

Transportation  and  Parking  Management  Plan  Update.  The  executive  director  will  provide  an 
update  of  the  planning  and  implementation  activities  pursuant  to  Section  8  of  the  Golden  Gate  Park 
Revitalization  Act. 

PRESENTATION  BY  THE  SAN  FRANCISCO  BICYCLE  COALITION.  The  executive  director 
will  introduce  the  San  Francisco  Bicycle  Coalition  to  present  and  discuss  the  scope  of  work  it  has 
developed  under  the  planning  grant  provided  by  the  Concourse  Authority  pursuant  to  the  Transportation 
Improvement  Plan.  (DISCISSION  ONLY) 

REPORT  ON  THE  STATUS  OF  THE  CONCOURSE  AUTHORITY  EIR.  The  executive  director 
will  update  the  Board  on  the  current  status  of  the  environmental  review  of  the  Concourse  Authority 
projects    (DISCUSSION  ONLY) 

PRESENTATION  BY  THE  NORTH  PARK  NEIGHBORS  ASSOCIATION.  The  executive  director 
will  introduce  the  North  Park  Neighbors  Association,  a  community-based  association  working  to  preserve 
and  enhance  the  quality  of  life  in  and  around  the  neighborhoods  north  of  Golden  Gate  Park.  The 
Association  will  discuss  its  objectives  and  concerns.  (DISCUSSION  ONLY) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetinus.  There  will  be  no  discussion  of  these  items  at  this  time.- 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:  (415)831-2727 
Fax:       (415)831-2099 


b.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this 
agenda.  * 

7.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall.  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna  hall(2)ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


flnaljvllnutes  of  the  august  13™,  2002  regular  meeting  of  the  board  of  directors  of 
the  Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit 

Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  August  13th,  2002  at  4:30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1 .  Roll  Call: 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  and  Margaret  O'Sullivan.  Douglas  Moran  arrived  at  4:45.  John  Rizzo  was 
absent.  There  being  a  quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meetings  of  July  9th,  2002 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  the  Regular  Meeting  of  July  9th,  2002. 

3.  President's  Report DOCUMENTS  DEPT 

President  Conner  welcomed  Director  Ron  Miguel  as  new  director  of  the  Golden  Gate  Park 

Concourse  Authority.  OCT  2  9  2003 

She  announced  that  next  month's  meeting  will  be  held  at  4:45  p.m.  in  Room  421 .  PMBLIct.'lBRARY 

There  will  be  a  community  meeting  with  San  Francisco  Bicycle  Coalition  and  traffic  calming 
consultants  taking  place  on  Tuesday,  August  27  from  6:00  -  8:30  p.m.  at  the  Park  Branch  Library 
at  1833  Page  Street. 

President  Conner  stated  that  the  Board  is  very  aware  that  the  principle  purpose  of  the  Golden 
Gate  Park  Concourse  Authority  is  to  create  a  pedestrian  oasis  in  the  Music  Concourse  area  of 
Golden  Gate  Park,  and  to  take  steps  to  reduce  the  impact  of  automobiles  in  the  Park,  while  still 
providing  long-term  assurance  of  safe,  reliable  and  convenience  access  for  visitors  to  the  Park. 
There  is  an  inherent  conflict  between  making  the  Park  accessible  to  all  sorts  of  people  from  all 
sorts  of  places,  by  all  forms  of  transportation,  while  at  the  same  time  reducing  the  impact  of  the 
automobile.  How  that  conflict  is  resolved  will  affect  the  character  of  the  pedestrian  oasis.  There 
are  those  that  would  like  for  it  to  be  defined  right  now,  but  there  seems  to  be  a  lot  that  needs  to  be 
known  about  the  feasibility  of  the  various  circulation  schemes  in  order  to  be  able  to  define  the 
actual  nature  of  a  pedestrian  oasis.  Some  information  on  circulation  issues  will  be  introduced 
today  to  start  the  discussion,  as  well  as  at  the  November  meeting  during  the  comment  period  on 
the  EIR.  Once  the  feasibility  of  the  design  schemes  have  been  studied  further,  the  Authority  can 
begin  to  fully  understand  the  circulation  in  the  Concourse.  She  gave  assurance  to  everyone  that 
the  Authority  is  very  aware  of,  and  takes  the  purpose  to  create  a  pedestrian  oasis  very  seriously. 

Mr.  Jim  Iverson,  long-term  resident  of  the  inner-Sunset,  asked  that  the  Authority  use  the  success 
of  the  new  ballpark  traffic  management  model  as  an  example  of  how  Golden  Gate  Park  can  be  an 
oasis  from  the  stresses  of  urban  life.  He  thanked  President  Conner  for  her  comments  regarding 
the  commitment  of  the  Authority  to  creating  a  pedestrian  oasis. 

4.  Executive  Director's  Report 

Project  Overview 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  operations  including  an 
update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park. 


Director  Ellzey  deferred  much  of  the  project  overview  to  item  #6,  which  will  deal  with  the  status  of 
the  Concourse  Authority  EIR.  As  an  overview,  the  Authority  has  been  working  together  with  the 
Planning  Department,  other  agencies  and  its  consulting  team  on  items  that  are  specific  to  the 
Proposition  J  responsibilities.  The  design  development  effort  is  expected  to  conclude  very  soon 
and  it  is  expected  that  at  September's  meeting,  there  will  be  a  presentation  by  the  project  team  on 
the  design  development  package.  At  that  time  the  board  will  consider  the  changes  compared  that 
preferred  schematic  design  which  was  approved  in  February. 

A  lot  of  work  is  being  done  on  the  environmental  analysis  process,  which  will  be  discussed  during 
item  #6. 

Transportation  and  Parking  Management  Plan  Update 

Director  Ellzey  provided  an  update  of  the  planning  and  implementation  activities  pursuant  to 
Section  8  of  the  Golden  Gate  Park  Revitalization  Act.  The  Authority  continues  to  work  on 
achieving  a  successful  intrapark  shuttle  program.  Section  8  of  Proposition  J  and  the 
Transportation  Improvement  Plan,  which  came  out  of  the  transportation  feasibility  study,  has 
required  that  a  variety  of  transportation  and  parking  management  improvements  be  considered. 
First  and  foremost  among  those  projects  has  been  the  Shuttle  program.  There  has  been  a 
tremendous  ridership  improvement  over  last  year.  As  of  two  weekends  ago,  the  numbers  are  in 
excess  of  15,000  riders.  This  is  a  dramatic  increase  over  last  year. 

The  time-limited  parking  program  is  progressing.  Legal  issues  that  are  relative  to  enforcement 
and  mitigation  issues  are  still  being  worked  on.  Issues  include  finding  parking  for  those  who  will 
be  displaced  once  the  enforcement  is  enacted,  while  protecting  the  interests  of  the 
neighborhoods.  In  addition,  tentative  approval  from  DPT  has  been  received  to  provide  for  a  near 
and  short-term  enforcement  assistance  for  the  time-limited  parking  program  while  a  longer-term 
program  is  developed. 

The  topography  survey  for  the  6th  Avenue  skate  park  has  been  completed.  Design  has  begun. 

A  traffic-calming  consultant  has  been  hired  and  will  be  presenting  at  the  September  meeting. 
Opportunities  will  be  looked  at  as  they  relate  to  parking  space  removal  analysis.  The  parking 
space  removal  analysis  will  ultimately  be  informed  by  the  other  projects  that  are  ongoing.  That 
discussion  should  begin  as  early  as  next  month. 

5.         Presentation  by  the  San  Francisco  Bicycle  Coalition 

Director  Ellzey  gave  some  background  regarding  the  Authority's  relationship  to  the  San  Francisco 
Bicycle  Coalition.  He  reported  that  in  Section  8  of  Proposition  J,  a  series  of  programs  for 
improvements  in  the  Park  are  contemplated.  One  of  the  approved  plans  within  the  budget  for  this 
year  is  a  $15,000  grant  for  bicycle  improvements.  The  Authority  is  pleased  to  be  working  with  the 
Bicycle  Coalition  on  the  planning  for  a  bicycle  plan  for  Golden  Gate  Park.  He  then  introduced  Mr. 
David  Snyder,  Executive  Director  of  the  San  Francisco  Bicycle  Coalition. 

Mr.  Snyder  presented  and  discussed  the  scope  of  work  that  the  Coalition  has  developed  under 
the  planning  grant  provided  by  the  Concourse  Authority  pursuant  to  the  Transportation 
Improvement  Plan.  He  put  the  planned  changes  into  the  context  of  other  changes  that  are 
happening  in  Golden  Gate  Park  and  the  Citywide  planning  effort.  The  mission  of  the  San 
Francisco  Bicycle  Coalition  is  to  transform  San  Francisco  streets  and  neighborhoods  into  safer 
and  more  livable  places  by  promoting  the  bicycle  as  everyday  transportation.  The  number  one 
goal  is  the  creation  of  a  citywide  network  of  streets  that  everyone  from  ages  8  to  30  will  feel 


comfortable  going  to  any  location  in  the  City  limits.  Golden  Gate  Park  is  an  integral  part  of  the 
plan.  The  Park  is  both  an  important  through  route  for  many  cyclists  as  well  as  recreational  facility. 
The  current  bicycle  plan  is  not  up  to  standard.  He  expressed  the  gratitude  for  having  the 
opportunity  to  plan  improvements  for  bicycle  routes  through  Golden  Gate  Park.  The  main  focus  is 
on  safety  for  both  commuter  and  recreational  cyclists.  The  Coalition  has  been  working  with  BMS 
Design  in  their  efforts  towards  traffic  calming  on  JFK  Drive.  He  then  introduced  Josh  Hart. 

Mr.  Hart  reviewed  the  policy  and  planning  issues  that  are  being  considered  in  order  to  solicit 
feedback  from  the  Directors.  He  handed  out  a  list  of  some  of  the  major  issues  he  has  been 
studying  regarding  bicycle  improvements  in  and  around  Golden  Gate  Park.  He  summarized 
some  of  the  feedback  that  has  been  received  thus  far  from  cyclists  about  what  can  be  done  to 
improve  cycling  in  the  Park.  One  of  the  major  issues  is  that  many  of  the  pathways  in  the  Park  are 
too  narrow  and  have  heavy  pedestrian  volumes.  It  is  suggested  that  some  separation  of  bicycle 
and  pedestrian  traffic  would  be  appropriate.  There  is  concern  that  the  entry  and  exit  point  to  the 
underground  parking  facility  will  concentrate  traffic  and  have  an  adverse  affect  on  the  existing, 
safe  bicycle  routes.  Another  impact  is  sprinkler  systems  that  cross  the  pathways  and  cyclists  get 
wet.  The  signage  on  the  pathways  is  neither  clear  nor  legible.  Traffic  calming  for  any  street 
where  the  auto  and  the  bicycle  share  the  same  space  is  an  issue.  Speed  reduction  is  necessary 
or  there  will  need  to  be  dedicated  space  for  the  bicycle.  Some  issues  will  be  resolved  by  parking 
space  removal.  Entrances  to  the  park  are  frequently  problematic. 

There  are  several  steps  in  the  coming  weeks  to  help  realize  the  plan.  They  include  a  public 
workshop  on  August  27th  the  Park  Branch  Library  on  Page  Street.  There  will  be  a  public  bike  tour 
on  September  21  at  11:30  a.m.  starting  at  McLaren  Lodge.  There  will  be  a  second  public 
workshop  in  October. 

Mr.  Hart  invited  questions  from  the  Directors.  President  Conner  asked  about  the  connection  to 
the  Bicycle  Coalition's  plan  to  that  of  the  Golden  Gate  Park  Master  Plan.  It  seems  as  though  the 
Coalition  is  advocating  more  of  a  separated  use  between  the  pedestrian  and  the  shared  roadways 
in  lieu  of  a  multi-use  path.  She  asked  his  opinion  as  to  where  the  Master  Plan  fell  short.  Mr.  Hart 
replied  that  one  of  the  key  issues  that  has  affected  bicycle  use  in  the  Master  Plan  is  that  it 
recommends  an  8-10  foot  width  for  multi-use  paths.  That  width  is  too  narrow.  He  stressed  that 
the  Bicycle  Coalition  is  not  advocating  any  particular  facility  or  design  at  this  point,  but  waiting  to 
hear  public  feedback  and  gather  information.  The  attempt  is  to  build  on  the  Master  Plan  goals. 

Director  Lum  asked  how  much  money  there  is  to  accomplish  the  improvements  that  are  currently 
being  studied.  Executive  Director  Ellzey  replied  that  the  funds  that  are  being  expended  for  the 
study  of  the  plan  relate  to  the  planning  grant  that  has  been  conferred.  A  new  funding  plan  and  a 
new  cycle  will  be  evaluated,  which  will  take  place  in  October.  A  budget  for  actual  improvements 
hasn't  been  discussed  yet. 

Director  MacColl  asked  about  access  for  people  who  don't  own  bicycles.  She  asked  to  include 
information  for  where  one  could  rent. 

Director  Miguel  suggested  that  a  great  deal  of  interface  with  RecPark  be  done  regarding  the  new 
signage.  The  department  is  historically  anti-signage.  Such  policies  should  be  researched  before 
moving  forward  with  new  signage. 

Director  Moran  had  questions  regarding  the  proposal.  He  asked  if  the  map  includes  the  areas 
surrounding  Golden  Gate  Park  or  is  limited  to  the  Park.  He  asked  about  the  outreach,  quantity 
and  location  for  the  public  workshops.  Mr.  Hart  replied  that  the  perimeter  roadways  are  included 
in  the  plan.  He  stated  that  there  are  two  public  workshops  scheduled  thus  far  and  the  Bicycle 


Coalition  has  been  working  with  PAM  on  the  public  meetings.  Director  Moran  made  sure  that  the 
Bicycle  Coalition  was  aware  of  issues  surrounding  the  use  of  sub-consultants  and  he  stated  that 
he  would  like  to  see  an  expenditure  plan  as  the  project  moves  forward.  Director  Ellzey  added  that 
the  expenditure  plan  would  be  a  natural  development  out  of  the  plan  that  is  being  done  by  the 
Bicycle  Coalition.  Grant  requests  will  also  be  developed  as  such  projects  evolve. 

Director  Miguel  cautioned  the  Bicycle  Coalition  regarding  the  public's  concern  of  outreach  for 
community  meetings.  As  the  plan  affects  all  citizens  who  come  to  enjoy  the  Park,  the  outreach 
must  extend  beyond  special  interest  groups.  Mr.  Hart  stated  that  direct  announcements  are  being 
sent  out  to  about  125  neighborhood  organizations  and  government  agencies.  There  are  also 
articles  in  the  local  papers. 

Ms.  Pinky  Kushner  commented  that  it  is  the  first  time  the  Alliance  for  Golden  Gate  Park  has  heard 
of  the  Bicycle  Coalition's  plans  and  stated  that  the  Alliance  is  eager  to  work  with  them.  She 
suggested  that  it  seems  as  though  there  will  be  some  modification  to  the  Golden  Gate  Park 
Master  Plan.  Signage,  for  example,  should  remain  minimal  in  the  Park  as  well  as  nighttime 
lighting.  The  Alliance  has  concerns  about  the  creation  of  more  asphalt.  Lastly,  commuting 
cyclists  are  much  different  from  a  child  riding  through  the  Park. 

Mr.  Chris  Duderstadt  stated  that  he  has  worked  with  Mr.  Hart  on  the  development  of  the  process. 
The  concept  of  10'  wide  vehicle  lanes  with  7'  wide  parking  lanes  allows  for  many  options  without 
removing  cars. 

Mr.  Steve  Willis  from  the  Alliance  for  Golden  Gate  Park  asked  about  the  speed  limit  and  the 
possibility  of  the  entire  Park  being  at  25  mph. 

Ms.  Katherine  Roberts  stated  that  she  is  still  opposed  to  the  garage  and  feels  that  putting  in  a 
bike  lane  is  no  compensation  for  an  800-car  parking  garage. 


5.         Report  on  the  Status  of  the  Concourse  Authority  EIR 

Director  Ellzey  updated  the  Board  on  the  current  status  of  the  environmental  review  of  the 
Concourse  Authority  project.  As  a  matter  of  framework  he  reviewed  the  process  that  the  Authority 
has  undertaken  to  get  to  current  point  in  the  process. 

The  Authority  is  concurrently  undertaking  an  environmental  evaluation  application  that  was  filed 
and  ultimately  a  notice  of  publication  and  an  initial  study  that  was  issued  by  the  planning 
department.  As  a  result  the  Authority  has  evaluated  the  results  of  the  public  comments  and  there 
have  been  changes  in  the  preferred  design  in  response  to  that  input,  which  accomplished  six 
things: 

Maintaining  access  to  the  institutions  for  drop  off  and  pick  up 

Maintaining  access  for  emergency  vehicles 

Maintaining  access  for  MUNI 

Maintaining  access  for  the  above  when  JFK  is  closed 

Reduce  or  eliminate  through  traffic  in  the  Concourse  area 

Minimize  impact  on  the  Park  landscape 

Keeping  in  mind  the  objectives  of  Proposition  J,  the  purpose  is  first  and  foremost  to  create  a 
pedestrian  oasis.  The  principle  objectives  in  accomplishing  that  pedestrian  oasis  are  to  reduce 


the  impact  of  automobiles  on  the  Park  while  assuring  safe,  reliable  and  convenient  access  to  the 
Park  for  all  Park  goers. 

Through  the  course  of  the  initial  study  analysis,  the  approved  project  that  was  approved  on 
February  12th  for  further  evaluation,  which  became  the  basis  of  the  proposed  project  in  the  EIR 
became  problematic  for  a  series  of  reasons.  The  approved  project  calls  for  a  combined 
entry/through  tunnel  with  a  transit  center.  Through  the  course  of  the  analysis  and  meeting  with 
MUNI,  it  was  revealed  that  there  is  a  lack  of  support  for  the  transit  center  concept,  which  would 
require  buses  to  travel  underground.  MUNI  support  was  not  achieved  and  became  effectively  a 
bus  parking  center.  The  cost  benefit  evaluation  failed  in  that  it  would  cost  approx.  $1  million  per 
bus  to  put  them  underground.  There  has  been  no  funding  yet  identified  for  the  through  street/ 
transit  center.  There  was  also  significant  impact  to  the  neighborhoods  inherent  in  the  plan.  As  a 
result,  the  Authority  has  found  it  prudent  to  begin  an  evaluation  of  alternatives  with  public  access 
to  and  through  the  Concourse,  which  originates  from  8th  Avenue  rather  than  10th  Avenue. 

Director  Ellzey  introduced  Mr.  Sam  Nunes  to  present  the  individual  alternatives  that  are  being 
proposed  for  the  evaluation  effort  to  move  forward. 

Mr.  Nunes  went  through  seven  panels,  which  described  both  the  approved  schematic  design  and 
the  modified  proposed  project  with  its  five  alternatives.  The  goal  is  to  analyze  as  many 
alternatives  as  is  prudent  in  order  to  conduct  a  comprehensive  analysis  to  satisfy  CEQA.  He 
described  how  each  alternative  deals  with  the  concept  of  a  pedestrian  oasis  within  the  parameters 
of  a  Proposition  J  garage.  The  alternatives  differ  in  how  they  deal  with  the  north/south  movement 
through  the  park  for  the  vehicle  and  how  they  deal  with  vehicle  movement  through  the  Concourse 
itself.  The  proposed  project  is  very  similar  to  the  approved  project  from  back  in  February  in  that  it 
allows  for  a  north/south  movement  of  vehicles  through  the  Concourse  off  of  Middle  Drive  east. 
The  five  alternatives  will  be  evaluated  as  part  of  the  EIR. 

Director  Ellzey  added  that  the  Authority  does  not  advocate  one  alternative  over  the  next,  but  is 
attempting  to  understand  the  transportation  analyses  and  impacts  that  will  be  required  under 
CEQA  so  that  no  option  is  overlooked. 

Director  Lum  asked  about  some  of  the  configurations  and  how  they  accommodate  MUNI.  He 
noted  that  there  exists  additional  options  that  would  allow  for  closure  on  JFK.  He  asked  when  the 
preliminary  traffic  studies  would  be  completed  for  8th  and  10th  Avenue  impacts.  Director  Ellzey 
stated  that  the  current  Sunday  closure  would  be  brought  into  the  analysis.  The  current  schedule 
calls  for  the  publication  for  the  draft  EIR  to  be  completed  by  September  30th,  which  will  contain  the 
transportation  study. 

President  Conner  asked  if  all  of  the  options  would  be  analyzed  for  cost,  as  that  would  affect  their 
feasibility.  Director  Ellzey  replied  that  they  would.  Director  Miguel  asked  that  the  various 
elements  be  analyzed  for  cost  as  the  possibility  exists  that  the  final  design  may  be  a  combination 
of  the  plans. 

Director  Moran  had  a  question  about  the  ramps  on  two  of  the  alternatives  that  go  directly  up  to  8th 
Avenue  as  it  has  become  obvious  that  the  neighborhood  has  serious  concerns  on  10th.  Director 
Ellzey  replied  that  the  specific  concern  of  the  10th  Avenue  neighbors  was  the  combination  of  the 
through  street  and  tunnel  entrance  being  in  one  location.  It  is  the  combination  that  was  the  issue 
and  not  the  garage  itself.  What  is  being  accomplished  now  is  a  separation  of  the  two  movements; 
therefore  the  impact  will  not  be  focused  on  any  one  area. 


Director  Lum  expressed  his  disappointment  that  the  transit  center  no  longer  is  part  of  the  plan  and 
asked  what  the  plan  was  currently  to  remove  the  tour  buses  from  behind  the  bandshell.  Director 
Ellzey  replied  that  the  current  analysis  provides  that  the  buses  remain  behind  the  bandshell  and 
that  there  is  currently  no  other  location.  Once  a  location  is  identified  through  working  with 
RecPark,  there  may  need  to  be  an  augmentation  to  the  EIR  relative  to  that  transportation 
movement. 

Director  Moran  asked  about  the  cost  benefit  analysis  of  the  transit  center  and  whether  that 
analysis  included  MUNI  in  terms  of  the  design  components  for  drop  off.  Mr.  Nunes  replied  that 
the  analysis  was  based  on  the  total  capacity  of  18  buses  and  MUNI  may  or  may  not  have  added 
to  that  figure.  Written  comments  from  MUNI  were  received  during  the  initial  study  which 
suggested  strongly  that  they  preferred  to  remain  on  the  surface.  Director  Moran  asked  if  state 
bonds  were  not  enough  to  cover  the  cost  of  the  transit  center.  Executive  Director  Ellzey  stated 
that  the  transit  center  has  issues  that  go  beyond  the  cost.  The  cost  benefit  analysis  assumed 
receipt  of  public  funds,  but  the  bond  issue  that  has  been  referred  to  is  actually  an  initiative  on  the 
November  ballot.  There  is  an  active  campaign  ongoing  for  this  initiative,  which  would  provide  up 
to  $40  million  for  the  project. 

Director  Lum  said  that  he  has  concerns  about  the  cost  of  the  tunnel  portion  of  the  project  because 
there  is  not  yet  public  funding.  Director  Ellzey  stated  that  there  have  been  a  series  of  changes  to 
the  configuration  of  the  tunnel  so  the  initial  costing  has  changed.  It  should  be  noted  that  the 
proposed  project  reflects  a  public  improvement  that  includes  a  possible  underground  through 
street  that  remains  an  unfunded  proposed  project  component. 

Ms.  Pinky  Kushner  commented  that  the  44  bus  is  a  major  north/south  line  and  9th  Avenue  is  very 
congested  and  hopes  that  each  of  the  alternatives  will  consider  that.  She  foresees  the  inner- 
Sunset  taking  much  of  the  traffic  burden.  She  suggested  that  the  connection  between  the 
garages  be  eliminated  so  only  half  of  the  autos  would  go  to  one  or  other  of  the  garages. 

Mr.  Stephen  Willis  quoted  for  the  record  an  article  from  May  22,  1998  prior  the  election,  which 
stated  the  purpose  of  Proposition  J.  It  reports  that  all  of  the  improvements,  including  the 
underground  parking  facility  will  be  funding  with  charitable  donations.  Taxpayers  will  not  have  to 
pay  a  penny.  Mr.  Willis  showed  a  rendering  of  pedestrian  oasis.  He  said  that  when  members  of 
various  neighborhoods  and  environmental  organizations  met  with  Supervisor  Yaki  and  agreed  to 
collaborate  on  the  development  of  Proposition  J  prior  to  the  election  in  June  of  '98,  they  helped  to 
create  the  concept  of  the  pedestrian  oasis.  This  vision,  with  the  support  of  the  business 
community,  the  Fine  Arts  Museums  and  the  Friends  of  Recreation  and  Parks,  was  a  Music 
Concourse  that  was  auto  free.  In  a  previous  Concourse  Authority  meeting,  President  Conner  has 
referred  the  challenge  of  building  a  garage  and,  'hopefully'  a  pedestrian  oasis.  He  stressed  that 
the  concepts  of  a  pedestrian  oasis  in  not  an  option,  but  a  fundamental  requirement  for  the 
Concourse  Authority. 

Ms.  Mary  Anne  Miller  from  San  Francisco  Tomorrow  and  the  Alliance  for  Golden  Gate  Park, 
commented  that  six  weeks  to  draft  the  EIR  publication  seems  a  bit  short  and  is  concerned  that  it 
will  be  a  stripped-down  EIR  that  does  not  satisfy  the  needs  of  the  Concourse  Authority.  The 
consideration  of  a  supplemental  EIR  is  disconcerting  as,  in  her  experience,  they  do  not  receive  as 
much  attention  that  the  basic  EIR.  She  urged  that  the  Authority  wait  until  all  of  the  elements  are 
accounted  for.  Additionally,  alternatives  are  never  chosen  as  the  project  that  will  be  built.  She 
suggests  that  an  alternative  be  chosen  as  a  preferred  project  for  comprehensive  study. 

Mr.  Howard  Strassner  from  the  Sierra  Club  offered  a  definition  of  'pedestrian  oasis'.  The  area  is 
the  entire  area  between  the  bandshell,  the  two  institutions  and  the  rhododendron  dell.  There  will 


be  no  powered  vehicle  within  the  area  except  for  emergency,  maintenance,  and  transit  vehicles. 
He  still  sees  roadways  on  the  plans  that  allow  for  drop-off  within  the  area.  The  Authority  should 
be  working  towards  no  traffic  in  the  Concourse  area. 

Mr.  Thomas  Persons,  North  Park  resident,  is  concerned  about  the  external  effects  of  the  EIR. 
Missing  from  the  proposal  are  the  existing  major  thoroughfares.  He  doesn't  see  the  need  to 
increase  traffic  down  8th  or  10th  Avenues  when  there  are  major  routes  that  were  designed  to 
accommodate  heavy  traffic.  He  does  not  believe  that  enough  time  has  been  spent  studying  the 
major  thoroughfares.  He  proposes  a  special  action  committee  made  up  of  residents  will  be  part  of 
the  vote  on  the  final  EIR.  It  would  be  important  for  the  passage  of  the  EIR  to  have  the  residents' 
support. 

Ms.  Katherine  Roberts  stated  that  she  would  like  to  see  the  EIR  before  the  deadline  so  that  she 
could  make  comments.  She  is  concerned  that  not  everyone  is  having  an  opportunity  to  comment. 

Mr.  Philip  Carleton  recalled  1998  when  Mr.  Harry  Parker  said  that  400-500  people  per  hour  are 
needed  for  their  blockbusters.  He  contends  that  by  approving  Proposition  J,  the  neighbors  of  the 
Park  have  agreed  to  have  their  neighborhoods  destroyed. 

Ms.  Cathy  Howard  from  9th  Avenue  stated  that  her  concerns  are  for  the  Park.  She  resubmitted 
the  literature  that  was  handed  out  along  with  the  rendering  of  the  pedestrian  oasis.  She  said  that 
that  is  what  the  people  voted  for.  She  asked  to  hear  about  MUNI's  refusal  to  take  buses  into  the 
tunnel.  She  would  also  like  to  have  better  technology  at  the  Board  meetings  and  feels  as  though 
it  does  not  communicate  a  desire  to  inform  the  community. 

Mr.  Chris  Duderstadt  posted  the  copy  of  the  new  alternatives  onto  his  website.  He  pasted  the 
images  on  to  the  Bechtel  photographs.  It  is  his  understanding  that  what  is  basically  being  talked 
about  is  1)  no  traffic  crossing  the  Concourse  2)  traffic  that  goes  through  the  Concourse,  and  3) 
traffic  that  goes  onto  the  side  of  the  Academy.  He  stated  that  the  Academy  has  moved 
approximately  25  feet.  25  feet  would  move  into  a  bank  that  is  covered  with  old  oak  trees.  He 
sees  a  problem  and  has  offered  his  services  to  study  the  solution  in  the  third  dimension. 

Ms.  Carolyn  Blair  from  the  San  Francisco  Tree  Council  said  that  she  was  in  the  Park  on  Saturday 
and  there  was  more  car  traffic  in  the  Park  than  on  the  City  streets.  She  begs  that  the  Authority 
create  an  oasis  and  retreat  for  people  to  be  away  from  cars,  pollution  and  noise. 

6.         Presentation  of  the  North  Park  Neighbors  Association 

Executive  Director  Ellzey  introduced  the  North  Park  Neighbors  Association,  a  community-based 
association  working  to  preserve  and  enhance  the  quality  of  life  in  and  around  the  neighborhoods 
north  of  Golden  Gate  Park.  Mr.  Ellzey  encouraged  other  associations  and  neighborhood  groups 
to  formally  request  an  opportunity  to  introduce  themselves  to  the  Concourse  Board. 

Ms.  Sandra  Treacy  of  the  North  Park  Neighbors  Association,  which  was  formed  to  preserve  the 
quality  of  life  in  the  Richmond  neighborhoods  north  of  Golden  Gate  Park,  and  is  currently  focusing 
on  the  Concourse  Authority  project  arising  out  of  Proposition  J.  There  are  approximately  200 
members  and  it  grows  every  day.  Ms.  Treacy  gave  a  general  overview  of  the  organization  and 
urged  the  Authority  to  carefully  review  the  material  received  prior  to  the  meeting. 

Over  the  past  month  the  Association  has  met  with  several  City  officials  and  agencies  and  others 
involved  in  the  planning  process.  The  goals  and  concerns  of  the  Association  are  as  follows: 


•  The  principle  aim  is  to  insure  the  Concourse  project  fulfills  the  needs  of  the  Park  and  the 
museums  while  respecting  the  character  of  the  surrounding  residential  neighborhoods 

•  To  minimize  the  negative  parking  and  traffic  impacts  in  the  neighborhood 

•  The  Association  opposes  the  underground  through  street 

•  The  Association  is  concerned  about  the  parking  and  traffic  issues  that  arise  out  of  parking 
garage  itself 

•  The  Association  is  concerned  about  the  design  of  the  north  entrance  and  wish  to  keep  it 
historical  and  in  character  with  the  Park's  features 

Ms.  Treacy  acknowledges  that  the  current  proposed  project  no  longer  concentrates  all  traffic  on 
one  intersection  and  that  the  traffic  burden  has  been  somewhat  dispersed.  However,  there  are 
many  remaining  questions  about  the  project.  The  Association  wishes  to  work  with  the  Concourse 
Authority  and  recognizes  that  the  project  has  the  potential  to  be  a  lovely  and  graceful  entry  into 
the  Park  and  could  be  an  asset  to  the  neighborhood  if  done  properly. 

Ms.  Michele  Stratton  spoke  on  behalf  of  the  North  Park  Neighbors.  The  new  traffic  alternatives 
being  studied  are  more  favorable.  The  alternatives  resolve  many  congestion  issues  that  have 
previously  been  raised.  She  made  note  of  the  pedestrian  safety  issues  and  the  playground 
between  8th  and  10th  Avenue  that  will  be  sandwiched  in  between  the  plan.  She  asked  that  equal 
priority  be  given  to  alleviating  traffic  congestion  both  within  the  Park  and  the  surrounding 
neighborhoods. 

Mr.  Stewart  Stone  of  the  North  Park  Neighbors  Association  emphasized  some  aspects  of  the 
alternatives,  which  the  Association  supports.  Three  aspects  of  Proposition  J  are  1)  that  the 
garage  entrance  must  be  located  outside  the  Park  and  dedicated  exclusively  to  the  underground 
parking  facility,  2)  the  garage  must  be  built  entirely  with  private  funds,  and  3)  the  project  must 
include  measures  to  mitigate  traffic  impacts  on  nearby  neighborhoods.  He  had  some  specific 
concerns  regarding  the  three  elements  of  Proposition  J.  The  current  plan  gives  the  Authority 
flexibility  to  approve  designs  so  that  in  case  public  monies  do  not  come  through,  some  aspects  of 
the  project  can  be  dropped  while  still  moving  forward  with  the  plan  for  the  garage.  By  taking  care 
to  comply  with  the  restrictions  that  are  inherent  in  Proposition  J,  the  goals  of  the  North  Park 
Neighbors  will  be  accomplished.  He  is  not  yet  clear,  however,  which  alternatives  will  make  the 
most  sense  in  mitigating  impacts  on  the  neighborhoods.  He  urges  the  Authority  to  identify  those 
impacts  and  take  them  into  account. 

Mr.  Robert  Friend  of  the  North  Park  Neighbor  Association,  stated  that  the  Concourse  area  is 
already  somewhat  of  an  oasis  as  there  is  no  traffic  in  the  Concourse  bowl.  It  would  be  nice  if 
there  were  no  traffic/pedestrian  interactions,  but  does  not  want  to  see  a  'scorched  earth'  to  get  to 
the  oasis.  He  is  pleased  with  the  planning  and  that  the  area  around  the  Concourse  is  still  to  be 
valued.  He  realizes  that  there  are  many  interest  groups  with  many  needs  that  should  be  met. 

Mr.  Nick  Friend,  10th  Avenue  resident,  feels  nostalgic  of  the  neighborhood  and  upon  returning 
from  college  in  the  forthcoming  years,  he  would  like  to  see  the  aesthetics  of  the  Park  entry  and 
garage  entry  unified.  There  is  lot  of  opportunity  to  integrate  the  design  into  the  overall  theme  of 
the  Park  and  would  like  to  work  with  the  architects  to  focus  on  the  Park,  as  a  park. 

Mr.  Jim  Iverson  from  the  Inner-Sunset  Merchants  Association  commented  that  the  10th  Avenue 
neighbors  did  a  great  job  in  presenting  their  case  and  invites  the  Authority  to  come  to  the  inner- 
Sunset  to  witness  the  existing  traffic. 

Mr.  Philip  Carleton  repeated  that  Mr.  Harry  Parker  needs  400-500  per  hour  when  he  has 
blockbusters  and  suggests  the  neighbors  sell  their  property  now  before  it  is  too  late. 


Directors'  Business 


There  was  none 

8.         Public  Comment 


Mr.  Philip  Carleton  has  been  following  the  shuttles  and  says  that  they  are  not  obeying  the  speed 
limit. 

Mr.  Persons  asked  if  any  on  the  Authority  lives  in  the  inner-Sunset  or  inner-Richmond.  He 
strongly  suggests  that  a  special  committee  be  formed  to  work  in  tandem  with  the  Authority. 

9.         Adjournment 

There  being  no  further  discussion,  the  meeting  was  adjourned  at  6:45  p.m. 
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APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  August  13,  2002 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 


EXECUTIVE  DIRECTOR'S  REPORT 

Project  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities,  including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the 
Music  Concourse  area  of  Golden  Gate  Park. 

Transportation  and  Parking  Management  Plan  Update.  The  executive  director  will  provide  an 
update  of  the  planning  and  implementation  activities  pursuant  to  Section  8  of  the  Golden  Gate  Park 
Revitalization  Act. 


PRESENTATION  ON  THE  GOLDEN  GATE  PARK  BICYCLE  PLAN  AND  TRAFFIC 
CALMING  STUDY.  Representatives  from  the  San  Francisco  Bicycle  Coalition  and  BMS  Design  Group 
will  review  the  planning  work  completed  to  date  on  the  bicycle  plan  for  Golden  Gate  Park  and  the  traffic 
calming  studies  for  JFK  Drive.  (DISCUSSION  ONLY) 

APPROVAL  OF  DESIGN  DEVELOPMENT  FOR  THE  UNDERGROUND  PARKING 
FACILITY.  The  executive  director  will  recommend  approval  of  the  Design  Development  phase  for  the 
design  and  construction  of  an  Underground  Parking  Facility  in  the  Music  Concourse  area  of  Golden  Gate 
Park,  as  provided  in  The  Golden  Gate  Park  Revitalization  act  of  1998  (Proposition  J).  Representatives 
from  Gordon  H.  Chong  &  Partners,  project  architects,  will  present  the  Design  Development  package. 
(ACTION  ITEM) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetings.  There  will  be  no  discussion  of  these  items  at  this  time. 

PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  tiie  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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On  9/10/02  the  Concourse  Authority  approved  the  design  for  the  new  Garage  and  sent  it  forward  for 

construction  documents.  This  though  various  aspects  of  the  new  pedestrian  access  tunnels  (two  images  at  the 

bottom)  were  not  acceptable  to  some  members  of  the  Authority.  Additionally,  a  Draft  EIR  has  not  yet  been 

published,  nor  any  public  heaings  conducted  by  the  Planning  Department,  nor  approval  granted  by  the 

Planning  Commission. 

The  integration  of  the  south  western  tunnel  into  the  garage  was  not  questioned  by  the  Authority.  30  ft.  west 

of  this  tunnel  is  the  auto  entrance  to  the  garage  dumping  the  bulk  of  garage  traffic  into  this  pathway.  These 

images  are  the  result  of  taking  the  plans  as  approved,  rendering  them  into  an  accurate  3  dimensional  model 

of  the  Concourse,  and  then  mapping  them  into  actual  photographs.  Some  of  the  autos  shown  are  photographs 

but  they  are  mapped  directly  over  digital  autos  placed  in  the  exact  location  in  the  digital  model. 
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The  new  Concourse  Garage  as  appnovecj  9/10/02  Integrate? 
the  south-western  pedestrian  tunnel  into  the  garage. 
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These  images  were  created  by  Citizen-CAD  so  that  the  public  may  better  understand  the 

proposed  future. 

Though  Gordon  Chong  and  Partners,  architects  for  the  Concourse  Garage  have  been  requested  to 
provide  such  images  nothing  but  photos  of  foam  core  models  have  been  shown.  Click  here  to  see 

their  plan  and  elevation  drawings. 

Back  to  sfpix  home  page 
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THESE  ARE  THE  IMAGES  TO  BE  APPROVED  AS  THE  DEVELOPED  PLAN  FOR  THE  CONCOURSE  GARAGE 

along  with  a  rendering  of  what  the  entrances  to  the  Garage  will  look  like  from  the  Concource 

EACH  OF  THESE  IMAGES  IS  LINKED  TO  A  BLOWUP  OF  THE  IMAGE 
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Elevations 
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10th  Ave.  Entrance 
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Final  Minutes  of  the  September  10th,  2002  Regular  Meeting  of  the  Board  of  Directors  of 
the  Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit 

Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  September  10th,  2002  at  4:45  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1 .  Roll  Call: 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Ron  Miguel,  Douglas  Moran,  Margaret  O'Sullivan,  and  John  Rizzo.  There 
being  a  quorum,  the  President  called  the  meeting  to  order  at  4:50  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meetings  of  August  1 3™,  2002 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  the  Regular  Meeting  of  August  13th,  2002. 

DOCUMENTS  DEPT. 

3.  President's  Report 

There  was  none.  OCT  2  9  2003 

4.  Executive  Director's  Report san  franciscq 

Project  Overview  public  LibHAHY 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  operations  including  an 
update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park. 

Director  Ellzey  reported  that  there  is  a  newly  issued  EIR  schedule  process.  The  new  schedule 
now  provides  for  a  more  realistic  timeline  as  it  relates  to  the  new  scope  of  work.  The 
transportation  analysis  is  underway  and  it  is  expected  that  the  revisions  will  be  completed  and  the 
draft  EIR  will  be  published  by  mid-November.  That  would  commence  a  45-day  public  review 
period  in  which  time  President  Conner  has  asked  to  schedule  a  meeting  in  the  form  of  a  workshop 
or  study  session.  That  would  provide  an  opportunity  to  actively  engage  a  public  discussion  of  the 
EIR  and  transportation  materials.  A  facilitated  workshop  or  study  session  would  take  place  at  the 
December  meeting  if  the  draft  were  published  as  scheduled. 

The  EIR  schedule  is  being  coordinated  carefully  with  the  de  Young  Museum  because  one  of  the 
objectives  of  the  proposed  project,  phase  1  is  to  have  the  garage  completed  in  time  for  the  mid- 
2005  scheduled  opening  for  the  new  de  Young. 

Transportation  and  Parking  Management  Plan  Update 

Director  Ellzey  provided  an  update  of  the  planning  and  implementation  activities  pursuant  to 
Section  8  of  the  Golden  Gate  Park  Revitalization  Act.  The  shuttle  program  continues  to  operate 
very  effectively.  Ridership  numbers  continue  to  show  significant  increases  over  last  year. 
Through  the  August  31st  weekend  there  have  been  over  18,000  riders  for  the  free  shuttle.  A  plan 
of  sustainability  is  being  pursued  for  the  shuttle  as  the  Authority  prepares  to  request  additional 
clean  air  funds  from  MTC  for  next  year's  program.  It  is  the  intent  of  staff  to  develop  for 
consideration  by  the  Authority  approval  of  an  implementation  plan  that  would  provide  for  a  three- 
year  arrangement.  That  would  move  the  program  into  the  2005  season  in  preparation  for  the 
opening  of  the  de  Young.  A  subsequent  three-year  program  would  bring  the  program  into  2008  in 
conjunction  with  the  opening  of  the  Academy. 


Early  planning  efforts  have  begun  to  evaluate  feasibility  for  a  community-based  naming  contest 
for  the  shuttle.  Such  a  program  would  take  place  between  the  close  of  this  shuttle  pilot  season 
and  the  opening  of  next  season  in  the  spring  of  2003. 

The  6,h  Avenue  Skate  Park  project  is  moving  forward.  That  is  a  shared  project  between  RecPark 
and  the  Concourse  Authority.  Design  drawings  and  engineer's  estimate  from  which  bids  can  be 
secured  have  been  completed. 

President  Conner  asked  if  the  EIR  would  be  impacted  by  the  absence  of  a  Planning  Commission. 
Director  Ellzey  replied  that  he  has  no  information  regarding  such  a  problem.  However,  he 
expects  that  if  it  is  not  resolved  quickly  it  could  potentially  become  an  issue. 

Director  Lum  confirmed  that  the  Planning  Commission  has  to  certify  the  EIR. 

Director  O'Sullivan  asked  for  a  year  to  year  comparison  of  shuttle  ridership. 

Director  Lum  asked  whether  the  shuttle  would  remain  free  for  its  permanent  program.  Director 
Ellzey  said  that  the  Concourse  Authority  hopes  to  keep  it  free.  The  large  number  of  riders 
demonstrates  the  potential  to  receive  clean-air  monies  for  future  grants. 

Director  Rizzo  asked  for  confirmation  about  the  passenger  counts. 

Director  Moran  asked  if  the  EIR  was  on  schedule  and  whether  it  takes  into  account  the  backlog 
that  may  occur  in  the  absence  of  a  Planning  Commission.  Director  Ellzey  replied  that  delays  in 
the  appointment  and  confirmation  process  had  not  been  taken  into  account  in  hopes  that  it  will  not 
become  an  issue.  In  any  event,  he  will  approach  the  Planning  Department  to  make  sure  the 
City's  interests  relative  to  this  project  are  considered. 

President  Conner  asked  for  confirmation  regarding  the  calendar.  Director  Ellzey  confirmed  that 
there  will  be  a  five  and  half  months  overlap  between  the  de  Young's  required  occupancy  and  the 
completion  of  the  garage. 

Mr.  John  Laskin  faced  the  directors  and  asked  to  be  known  by  the  people  in  the  audience  who  are 
against  the  project.  He  said  that  the  Concourse  Authority's  parking  management  plan  was  a  theft 
of  800  parking  spaces  by  the  museums  from  the  recreational  users.  He  is  violently  opposed  to 
this  project  and  he  stated  that  he  has  the  financial  resources  to  put  Proposition  J  back  on  the 
ballot.  When  people  become  informed  about  the  theft  of  the  parking  spaces  and  the  $40  million 
cost  to  the  California  tax-payers  for  tunnels  and  roads,  then  maybe  the  next  vote  will  be  different. 
He  hereby  put  a  curse  upon  the  garage  project  and  on  the  de  Young  Museum  and  all  the  people 
involved  in  the  exploitation.  He  shall  remove  the  curse  upon  the  voters  or  Warren  Hellman  or 
Harry  Parker  who  are  co-conspirators,  upon  their  returning  to  the  recreational  users  the  800 
stolen  parking  spaces.  Michael  Yaki  has  already  been  a  victim  of  Mr.  Laskin  as  has  David 
Lazarus. 

5.         Presentation  on  the  Golden  Gate  Park  Bicycle  Plan  and  Traffic  Calming  Study 

Ms.  Leah  Shahum,  project  director  of  the  San  Francisco  Bicycle  Coalition,  reviewed  the  planning 
work  completed  to  date  on  the  bicycle  plan  for  Golden  Gate  Park  and  the  traffic  calming  studies 
for  JFK  Drive. 

Ms.  Shahum  updated  the  Board  on  the  first  phase  of  the  plan  since  it  was  presented  to  the  Board 
at  the  August  regular  meeting.  The  first  public  meeting  on  traffic  calming  and  the  bicycle  plan  was 
held  on  August  27.  The  meeting  was  jointly  co-sponsored  by  the  Bicycle  Coalition,  BMS  Design 


Group,  which  is  leading  the  JFK  traffic  calming  work,  by  Public  Affairs  Management,  and  the 
Concourse  Authority.  It  was  the  first  of  two  large,  public  meetings. 

The  co-sponsors  organized  the  outreach.  Letters  were  sent  to  over  115  organizational  and 
individual  stakeholders.  Press  releases  were  sent  to  approximately  two  dozen  local  and  regional 
outlets  and  there  was  an  article  in  the  Richmond  review. 

There  were  approximately  40  people  who  attended  the  community  meeting.  Ms.  Shahum 
thanked  those  directors  who  attended.  There  was  a  brief  presentation  on  the  two  aspects  of  the 
project — traffic  calming  and  bicycle  improvements.  Most  of  the  meeting  was  left  for  public 
comment  and  discussion  on  the  issues  surrounding  traffic  calming  and  the  bicycle  plan.  Ms. 
Shahum  passed  out  a  document,  which  described  some  of  the  common  themes  that  were 
addressed  by  the  community. 

There  was  a  lot  of  cohesion  in  which  most  of  those  who  were  present,  understood  why  bicycle 
planning  and  traffic  calming  were  of  common  origins.  Overall,  the  community  meeting  was 
deemed  a  success. 

The  Bicycle  Coalition  is  currently  collecting  surveys.  They  have  an  online  site  in  order  to  receive 
input  from  the  community  from  which  they  have  received  over  100  surveys.  She  announced  the 
bicycle  ride  on  Saturday,  September  21  that  will  leave  at  1 1:00  a.m.  from  McLaren  Lodge  for  a 
leisurely  ride  through  the  Park  to  look  at  some  of  the  points  of  concern. 

The  next  public  meeting  for  this  group  will  be  in  mid  to  late  October.  The  survey  can  be  seen  at 
www.sfbike.org.  Ms.  Shahum  invited  questions  from  the  Board. 

President  Conner  commended  the  Bicycle  Coalition  on  the  success  of  the  meeting  and  stated  that 
the  input  solicited  was  extremely  useful  and  constructive. 

Director  Rizzo  apologized  for  not  being  present  at  the  community  meeting  and  said  that  he  will  be 
able  to  attend  the  meeting  in  October.  He  stated  that  he  is  really  happy  that  the  Bicycle  Coalition 
has  agreed  to  take  on  the  task  of  compiling  all  of  the  comments  for  a  better  Park. 

Director  Miguel  asked  what  was  the  anticipated  completion  date  for  the  project.  Ms.  Shahum 
replied  that  the  target  date  for  completion  is  December. 

Director  Ellzey  added  that  the  Department  of  Parking  &  Traffic's  Bicycle  Program  is  also  working 
in  cooperation  and  collaboration  on  this  project.  They  are  responsible  for  implementing  the 
Bicycle  Plan  of  1997  as  it  could  be  potentially  modified  by  this  specific  effort  in  Golden  Gate  Park. 
Secondly,  he  mentioned  that  at  the  October  meeting  the  Board  will  hear  from  BMS  Design  on  the 
traffic  calming  component  of  the  overall  program  just  discussed  and  on  the  specific  contract  for 
the  JFK  traffic  calming/road  sharing  plan. 

Mr.  John  Laskin  addressed  the  bicycle  people  in  the  audience  and  stated  that  as  part  of  the 
Master  Plan  and  the  landscape  extension  on  JFK,  he  feels  as  though  it  would  hurt  the  use  of  JFK 
on  Sunday,  which  is  exclusively  for  the  two-wheeler.  He  wants  the  Authority  to  prevent  any 
obstruction  from  being  placed  on  JFK.  He  asked  what  good  the  theft  of  800  parking  spaces 
would  help.  It  is  less  likely  that  JFK  would  ever  be  closed  on  Saturdays.  He  was  surprised  that 
the  excursion  was  to  take  place  on  a  Saturday  and  not  Sunday.  It  was  his  understanding  that  the 
cyclists  preferred  the  Park  on  Sunday  to  Saturday.  He  was  told  that  at  a  meeting  in  Supervisor 
Ammiano's  office,  Harry  Parker  threatened  to  open  JFK  on  Sundays  to  automobiles  if  the  cyclists 


continue  to  fight  him  on  the  museum.  He  thought  that  the  cyclists  are  going  on  as  if  they  have 
been  bought  off  and  they  need  to  look  and  see  what  is  in  their  own  best  interest. 

Mr.  Steve  Willis,  member  of  the  San  Francisco  Bicycle  Coalition  and  the  Alliance  for  Golden  Gate 
Park,  in  response  to  Mr.  Laskin  commented  that  the  Bicycle  Coalition  stands  for  improving  the 
use  of  the  bicycle  for  everyday  transportation,  but  is  in  no  means  unified  in  an  opinion  about  the 
garage  in  Golden  Gate  Park.  Many  people  in  the  Coalition  oppose  the  garage  in  the  Park,  but  still 
look  forward  to  the  transportation  and  bicycle  improvements. 

6.        Approval  of  Design  Development  for  the  Underground  Parking  Facility 

Executive  Director  Ellzey  recommended  approval  of  the  Design  Development  phase  for  the 
design  and  construction  of  an  underground  parking  facility  in  the  Music  Concourse  area  of  Golden 
Gate  Park,  as  provided  in  the  Golden  Gate  Park  Revitalization  act  of  1998  (Proposition  J).  As  has 
been  presented  previously  to  the  Board,  a  LOA  has  been  signed  by  the  Concourse  Authority  and 
the  City  and  County  of  San  Francisco  and  the  predecessor  of  MCCP,  which  provided  for  the 
design  and  approval  phase  of  the  project.  The  design  and  approval  phase  of  the  project  began 
with  the  conceptual  design,  which  was  presented  to  the  Authority  last  year,  followed  by  a 
schematic  design,  which  was  approved  in  February  2002.  The  next  phase  in  the  project  process 
is  design  development,  which  is  what  is  being  talked  about  this  evening.  Several  months  ago  the 
50%  design  development  package  was  reviewed  and  tonight  the  100%  package  will  be  reviewed. 
The  next  two  stages  are  the  construction  documents  stage  and  the  approved  bid  documents 
stage.  Upon  completion  of  those  stages,  the  current  LOA  would  come  to  its  conclusion.  What  will 
be  looked  at  this  evening  is  design  development.  Mr.  Ellzey  noted  that  the  cost  information  for 
100%  design  development  is  not  available.  That  will  be  reviewed  with  the  board  in  October,  as 
available.  Mr.  Ellzey  then  introduced  Mr.  Geoff  Adams,  Associate  Partner  at  Gordon  &  Chong  & 
Partners. 

Mr.  Adams  reviewed  the  design  development  package  for  the  Board.  He  compared  the  current 
drawings  to  the  previous  presentation  in  which  the  Board  was  presented  with  the  new 
configuration  of  the  project  and  the  new  transportation  alternatives  shown  as  circulation  diagrams. 
Since  that  time  Chong  &  Partners  has  begun  to  develop  a  better  picture  of  what  is  happening  on 
the  surface  with  both  the  proposed  project  and  the  alternatives.  This  discussion  has  taken  place 
in  a  series  of  workshops  with  the  Academy,  the  de  Young,  and  RecPark  as  they  develop  their 
respective  plans.  The  results  of  all  the  projects  are  being  coordinated  for  better  overall  circulation 
in  the  Concourse  area.  Using  the  new  diagrams,  Mr.  Adams  briefly  explained  the  progress  being 
made  towards  the  circulation  issues  in  the  Concourse. 

Mr.  Adams  reported  that  approximately  five  acres  of  area  is  being  converted  back  into  parkland. 
Each  of  the  alternatives  contains  pedestrian  pathways  that  will  connect  JFK  with  MLK  and  will  be 
reconstructed  to  be  wheelchair  accessible.  The  parking  structure  will  necessitate  reconstruction 
of  the  pedestrian  tunnels.  The  pedestrian  circulation  in  the  bowl  will  remain  in  tact  and  be  able  to 
be  connected  to  pathways  outside  the  Concourse. 

The  next  step  in  the  process  is  the  actual  design  of  the  roadways  and  traffic  calming.  Chong  & 
Partners  will  be  working  with  the  Duffey  Company  and  BMS  Design  Group  to  develop  ideas  for 
traffic  calming  in  that  area.  A  study  session  will  be  held  to  discuss  circulation  plans  in  November 
or  December. 

President  Conner  clarified  that  it  is  proposed  project,  phase  1  that  is  being  approved  as  part  of  the 
design  development  phase  of  the  project  for  circulation.  Though  there  are  other  alternatives 
included  in  the  project,  "design  development"  now  under  the  Board's  consideration  is  phase  1  of 
the  proposed  project. 


Director  Rizzo  is  concerned  that  there  are  options  being  left  out  and  that  some  formally  approved 
elements  have  now  been  relegated  to  a  potential  alternative.  He  asked  for  data  that  would  show 
why  elements  of  the  previously  approved  proposed  project  were  changed.  He  feels  that  a 
through  road  is  still  possible.  Mr.  Adams  replied  that  as  a  combined  project  with  both  public  and 
private  funds,  the  former  project  was  possible.  But  as  the  project  evolved  and  since  both 
elements  of  the  project  are  physically  joined  and  the  funding  stream  did  not  come  together 
simultaneously,  it  was  not  possible  to  continue  the  project  as  proposed. 

Director  Rizzo  said  that  there  are  other  alternatives  for  the  Concourse  circulation  that  need  to  be 
evaluated.  He  would  like  to  see  the  impact  on  differing  levels  of  traffic  from  a  car-free  Concourse 
to  this  current  plan.  He  feels  as  though  there  are  some  alternatives  that  are  being  arbitrarily  left 
out.  Mr.  Adams  said  that  there  are  currently  four  alternatives  that  show  differing  levels  of  traffic 
that  were  gone  over  in  the  current  plan,  which  will  be  evaluated  currently.  Director  Ellzey  added 
that  the  proposed  project  is  organized  to  alleviate  some  of  the  traffic  impacts  on  each  side  at  both 
the  de  Young  and  the  Academy. 

Mr.  Michael  Rice  from  EIP  Associates  gave  a  brief  description  of  the  process  for  data  collection  of 
traffic  circulation.  There  is  actual  quantitative  basis  for  what  traffic  is  coming  through  the  Park  and 
differentiating  it  from  traffic  coming  to  the  Park.  Once  the  traffic  analysts  have  that  information 
they  look  at  how  road  closures  would  affect  the  traffic  and  other  factor  regarding  access.  The 
data  collection  is  based  on  a  combination  of  quantitative  methods  and  thorough  judgement.  The 
work  is  reviewed  carefully  by  the  company  and  City  transportation  staff  before  it  is  published  in 
the  EIR. 

Having  finished  the  review  of  the  current  traffic  circulation  plan,  Mr.  Adams  presented  to  the 
Board  the  design  development  of  the  underground  parking  facility  as  it  has  been  defined  in 
Proposition  J  and  the  changes  that  have  occurred  since  the  schematic  design  approval.  The 
major  changes  are  at  the  pedestrian  entrance  of  the  bowl  of  the  Concourse,  the  entry  ramp  from 
Fulton  and  10th  is  currently  a  more  narrow  and  gentle  slope  under  JFK,  and  the  introduction  of  two 
ventilation  stacks  to  exhaust  the  garage. 

Director  Rizzo  pointed  out  that  it  seems  that  a  wall  has  been  removed  from  the  plan  that  now 
allows  cars  to  be  seen  from  the  Concourse  bowl.  It  would  be  most  unfortunate  to  see  cars  from 
the  Concourse.  It  would  negatively  affect  the  experience  of  being  in  that  area.  Mr.  Adams  replied 
that  it  would  be  a  very  narrow  area  on  the  surface  that  would  allow  for  cars  to  be  seen  inside  the 
garage. 

Director  Miguel  suggested  that  the  venting  outside  of  the  de  Young  is  near  the  children's  area  and 
that  may  not  be  the  proper  location  and  may  need  to  be  moved  as  far  from  that  area  as  possible. 

Director  Rizzo  asked  how  this  Board  is  to  give  its  feedback  on  this  plan,  which  is  different  from 
that  which  was  approved.  He  feels  as  though  there  are  some  changes  that  are  necessary  and 
this  plan  seems  to  need  further  pubic  discussion.  He  agreed  that  there  are  many  good  parts  to 
the  proposed  project,  but  there  are  other  issues  that  seem  to  need  more  explanation.  The  job  of 
this  Board  is  to  protect  the  interests  of  the  public  and  it  needs  the  opportunity  to  make  its  opinion. 

Mr.  Adams  replied  that  the  way  the  proposed  project  was  described  was  in  parts  as  it  is  now. 
There  was  always  a  component  that  was  the  Proposition  J  garage  without  any  further,  publicly 
funded  improvements.  From  that  standpoint,  that  portion  of  the  proposed  project  has  not 
changed  substantially.  Executive  Director  Ellzey  added  that  the  schematic  design  that  had  been 
approved  was,  by  definition,  an  underdeveloped  design  effort.  The  process  since,  has  taken  that 


basic  schematic  design,  which  has  changed  very  little,  and  refined  it.  There  have  been  relatively 
few  changes  from  the  schematic  design  that  was  previously  approved.  President  Conner 
emphasized  that  the  circulation  plan  is  not  being  approved,  but  the  design  development  phase  of 
the  proposed  project,  Phase  1 .  There  is  no  action  being  taken  on  the  public  circulation  plan  at 
this  time.  What  has  been  lost  here  is  the  concept  of  the  transit  facility  and  the  through  street  that 
is  attached  to  the  garage.  Approval  of  the  design  development  at  this  time  would  allow  the 
Authority  to  proceed  with  construction  documents  and  maintain  the  schedule.  At  a  separate  time, 
the  public  circulation  plan  will  be  presented,  for  consideration  and  approval.  Nothing  in  a 
circulation  plan  is  being  precluded  by  virtue  of  tonight's  decision.  Approving  the  design 
development  of  the  garage  is  not  approving  the  "proposed  project."    The  proposed  project  is  a 
combination  of  the  garage  and  a  concept  of  how  surface  circulation  will  work. 

Director  Miguel  moved  that  the  Board  approve  the  design  development.  He  emphasized  that  the 
word  'development'  connotes  that  this  is  not  an  approval  of  an  exact  plan,  but  allows  for  input 
from  this  Board  and  from  the  public  as  the  project  moves  forward. 

Director  Lum  added  that  the  same  process  will  be  gone  through  for  the  circulation  plan  and 
eventually  a  scheme  for  the  surface  will  be  addressed.  He  stated  that  there  must  be  great 
concern  taken  regarding  the  public  interface  into  the  garage.  He  is  not  completely  convinced  that 
the  best  design  is  being  brought  forward.  Mr.  Adams  replied  that  the  design  for  the  entrance  to 
the  10th  Avenue  tunnel  is  still  being  studied  and  any  issues,  including  the  entrance  at  the  bowl, 
that  are  brought  up  will  be  studied  more  thoroughly.  There  is  still  ample  time  to  resolve  specific 
issues.  For  the  schedule  to  move  ahead  and  have  construction  documents  completed  by  the  end 
of  the  year,  on  which  some  preliminary  effort  has  begun,  the  Design  Development  needs  to 
moved  forward. 

Director  Rizzo  requested  that  the  public  interface  with  the  garage  not  go  into  the  construction 
documents  phase,  including  the  entry  to  the  bowl. 

Director  Moran  asked  how  the  placement  of  the  exhaust  stacks  was  determined  and  he  has 
concerns  about  their  proximity  to  the  Children's  Playground.  Mr.  Adams  said  the  location  was 
determined  by  the  stack's  ability  to  be  concealed  in  landscape  that  would  quickly  be  regenerated 
after  construction.  They  are  in  areas  where  pedestrians  will  not  be  in  direct  contact  with  the 
stacks.  The  impact  to  the  Children's  Playground  will  be  studied  in  the  EIR. 

President  Conner  proposed  an  amendment  to  the  motion  that  the  design  approval  is  subject  to 
the  construction  budget  limitations  and  its  approval  excludes  the  public  interface  detail  of  the 
design.  Director  Lum  added  that  the  amendment  is  to  hold  off  on  the  public  interface  sections  at 
the  car  and  pedestrian  entries  to  the  garage  so  that  they  could  be  better  understood.  The  motion 
was  seconded  and  public  comment  was  invited. 

Mr.  Christopher  Duderstadt  stated  that  he  believes  approval  of  the  design  is  premature.  He  felt 
that  there  was  not  ample  time  for  the  Board  to  review  the  current  design.  He  proceeded  to 
illustrate  his  concerns  using  the  display  boards.  It  was  his  position  that  the  northern  exhaust 
stack  would  be  25'  up  the  bank  from  the  pedestrian  sidewalk.  He  referred  to  a  list  of  questions 
that  he  had  handed  out  to  the  Board  prior  to  the  meeting.  Mr.  Adams  replied  that  all  of  the 
elements  that  were  presented  at  this  meeting  were  seen  two  months  ago  when  the  current  design 
was  compared  point  by  point  to  the  previously  approved  design. 

Ms.  Sandra  Treacy  from  the  North  Park  Neighbors  Association  underscored  that  which  the 
commissioners  have  said  regarding  the  garage  entries.  She  stated  that  the  Association  is 


interested  in  making  sure  that  the  10th  Avenue  garage  entry  remains  integrated  with  the  beaux- 
arts  aspects  that  already  exist. 

Ms.  Mary  Anne  Miller  from  San  Francisco  Tomorrow  asked  about  the  pedestrian  oasis  and  how 
the  design  could  be  approved  that  does  not  indicate  what  the  surface  will  look  like.  She  reiterated 
that  the  principle  purpose  of  Proposition  J  is  to  create  a  pedestrian  oasis.  She  would  like  a  visual 
concept  of  the  pedestrian  oasis  before  moving  forward. 

Mr.  Tom  Harriman  commented  that  he  had  seen  on  a  poster  somewhere  that  there  would  be 
subterranean  MUNI  access.  He  had  understood  that  MUNI  is  adamantly  opposed  to  taking  their 
buses  underground.  He  asked  what  the  plan  is  for  the  discrepancy.  Director  Ellzey  replied  that 
any  circulation  plans  that  are  being  evaluated  and  proposed  to  the  Board  and  public  in  the  future 
will  address  the  MUNI  situation.  Any  consideration  of  MUNI  would  follow  the  traffic  study. 

Mr.  Philip  Carleton  from  the  Alliance  for  Golden  Gate  Park  commented  that  the  Board  should  put 
off  approval  of  the  design.  He  asked  that  the  public  meetings  be  better  presented  in  order  that  all 
can  hear  the  presentations.  Furthermore,  it  is  his  understanding  that  the  documents  for  which  a 
vote  is  being  taken  must  be  received  at  least  10  days  prior  to  that  vote.  He  suggested  that  the 
Authority  is  in  violation  of  the  Sunshine  Ordinance. 

Ms.  Kathy  Howard,  pedestrian  advocate,  thanked  the  Authority  for  its  attempt  at  a  better 
presentation  and  remarked  that  the  roads  that  had  been  chosen  for  preservation  are  those  which 
are  closest  in  towards  the  Concourse.  She  asked  that  the  roads  furthest  away  be  preserved  in 
order  to  create  more  space  for  pedestrians.  Secondly,  there  appears  to  be  no  noise  barrier  at  the 
entry  to  the  garage  from  the  Concourse. 

Mr.  Steve  Willis  from  the  Alliance  for  Golden  Gate  Park  asked  that  the  vote  be  delayed.  There 
appear  to  be  many  intrinsic  faults  in  the  design.  The  overall  park  experience  would  be  hampered 
by  the  appearance  of  cars  in  the  garage.  He  pointed  out  that  Gordon  H.  Chong  &  Partners  has 
withheld  the  information  about  the  footprint  of  the  Academy  and  led  the  public  to  believe  there 
would  be  a  throughway  that  would  move  along  the  side  of  the  building  to  the  east.  He  suggested 
that  there  is  a  conflict  of  interest  to  let  the  contract  to  design  the  Academy  of  Sciences  and  the 
surface  roadway  improvements  in  the  Park  go  to  the  same  firm. 

Director  Rizzo  commented  that  he  would  like  to  see  the  results  of  further  efforts  on  the  public 
interface  design.  Director  Lum  suggested  that  there  are  issues  surrounding  the  public  interface. 
Director  Ellzey  replied  that  that  item  will  be  reviewed  and  all  comments  regarding  that  will  be 
addressed. 

There  being  no  further  comments  on  this  item,  on  motion  duly  made  and  seconded  it  was 
RESOLVED  to  approve  the  Design  Development  phase  for  the  design  and  construction  of  an 
underground  parking  facility  in  the  Music  Concourse  area  of  Golden  Gate  Park  with  the 
amendments  as  outlined  above.  Director  Rizzo  opposed  the  approval. 

7.         Directors'  Business 

Director  Rizzo  asked  that  for  the  design  of  the  pedestrian  oasis  he  would  like  to  see  a  different 
process  with  better  alternatives  presented  to  the  Board.  There  will  need  to  be  time  to  hear  what 
the  public  has  to  say  and  there  be  a  more  involved  process.  President  Conner  asked  for  a 
strategy  for  the  discussion  of  the  surface  improvements  and  programming  in  the  bowl.  She 
suggested  that  it  would  be  nice  to  combine  the  circulation  plan  with  the  pedestrian  oasis  so  that 
there  is  less  of  a  piecemeal  approval  process.  Director  Lum  would  like  to  see  3D  renderings  for 
ease  of  description.  Director  Moran  suggested  that  it  might  be  wise  to  consider  a  special  meeting 


to  get  as  much  business  conducted  as  possible  before  the  holiday  season.  Director  Miguel  asked 
that  the  use  of  better  microphones  be  taken  into  consideration. 

8.  Public  Comment 

Mr.  Chris  Duderstadt  requested  the  current  topography  of  the  Concourse  and  surrounding  area  so 
that  he  can  help  the  Authority  with  its  project  and  create  a  3D  model  that  could  be  easily 
understood. 

Mr.  Phil  Carleton  commented  that  the  members  of  the  North  Park  Neighbors  Association  should 
be  careful  when  dealing  with  the  City  bureaucracy.  He  recalled  what  had  happened  in  1996  when 
Mayor  Brown  met  with  members  of  San  Francisco  Tomorrow  and  the  Sierra  Club  and  got  them  to 
drop  their  opposition  to  the  de  Young  bond  measure  because  he  would  appoint  environmentally 
sensitive  members  to  the  commission  and  he  would  close  the  Park  streets  himself.  It  had  turned 
out  to  be  a  lie.  Secondly,  Mr.  Carleton  stated  that  the  museum  staff  lied  to  the  public  in  1996  with 
the  proposal  for  the  bond  issue,  when  suddenly  the  garage  issue  disappeared.  Lastly,  he  said 
that  this  Authority  has  ignored  requests  from  the  Alliance  for  Golden  Gate  Park  to  station  a  police 
officer  in  the  Park,  24  hours  each  day  with  a  radar  gun  and  video  camera  to  catch  speeders. 

Mr.  John  Laskin  asked  about  revenue  bonds  as  they  relate  to  the  garage.    He  commented  that 
no  one  wants  to  pay  money  to  park  in  a  garage  in  the  Park. 

9.  Adjournment 

There  being  no  further  discussion,  the  meeting  was  adjourned  at  7:05  p.m. 
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Tuesday,  October  8,  2002 

4:30  P.M. 
CITY  HALL,  ROOM  408 

AGENDA 


DOCUMENTS  DEPT. 
OCT     7  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  September  1 0,  2002 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  EXECUTrVE  DHIECTOR'S  REPORT 

Project  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities,  including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the 
Music  Concourse  area  of  Golden  Gate  Park. 

Transportation  and  Parking  Management  Plan  Update.  A  report  on  the  Transportation  Improvement 
Plan  under  Section  8  will  be  defened  to  later  in  the  agenda. 

5.  PRESENTATION  BY  THE  BMS  DESIGN  GROUP  ON  TRAFFIC  CALMING  STUDY  FOR 
JOHN  F.  KENNEDY  DRIVE  IN  GOLDEN  GATE  PARK.  The  executive  director  will  introduce 
BMS  Design  Group  for  a  concept  presentation  of  the  planning  work  being  done  in  anticipation  of  a  traffic 
calming  plan  for  JFK  Drive.  As  a  part  of  the  presentation,  the  board  and  community  will  be  invited  to 
exchange  ideas  and  offer  comments  and  suggestions.  (DISCUSSION  ONLY) 

6.  PRESENTATION  BY  THE  DUFFEY  COMPANY  ON  THE  CURRENT  STATUS  OF  THE 
TRANSPORTATION  IMPROVEMENT  PLAN.  The  executive  director  will  introduce  The  Duffey 
Company,  transportation  consultants  to  the  Authority,  for  an  update  on  the  various  plans  and  programs 
underway  pursuant  to  Section  8  of  the  Golden  Gate  Park  Revitalization  Act  of  1998  (Proposition  J).  Plan 
Year  Two  for  the  TIP  will  conclude  at  the  end  of  October,  and  a  proposed  budget  for  Plan  Year  Three 
(2002-2003 )  will  be  presented  in  November.     (DISCUSSION  ONLY) 

7.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetings.  There  will  be  no  discussion  of  these  items  at  this  time. 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  October  8, 2002  Regular  Meeting  of  the  Board  of  Directors  of  the 
Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit 

Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  October  8th,  2002  at  4:30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call: 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Ron  Miguel,  Douglas  Moran,  and  Margaret  O'Sullivan.  John  Rizzo  arrived  at 
4:40.  There  being  a  quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meetings  of  September  1 0™,  2002 

Mr.  Chris  Duderstadt  and  Steve  Willis  from  the  Alliance  for  Golden  Gate  Park  had  some 
recommended  changes  to  the  minutes  from  September  10th,  2002.  Mr.  Duderstadt  asked  that  the 
record  show  that  Geoff  Adams  stated  that  the  architects  had  begun  work  on  the  construction 
documents  prior  to  the  September  10,  2002  Authority  meeting.  Mr.  Adams  also  stated  that  the 
midpoint  of  the  bank  where  the  north  exhaust  stack  is  to  be  situated  is  roughly  25  feet  above  the 
pedestrian  sidewalk.  And,  in  response  to  Mr.  Tom  Harriman's  remarks  about  MUNI,  Director 
Ellzey  stated  that  any  consideration  of  MUNI  (re:  transit)  would  follow  the  completion  of  the  traffic 
study.  Mr.  Steve  Willis  asked  the  Authority  to  include  the  questions  that  are  raised  by  the  public 
so  they  could  look  for  the  answers  in  the  following  meetings.  He  asked  that  Ms.  Mary  Anne 
Miller's  statements  are  included  regarding  the  pedestrian  oasis,  as  well  as  more  of  the  comments 
made  by  Director  Rizzo  from  the  last  meeting.  Mr.  Willis  submitted  an  article  from  the  May  25, 
1998  issue  of  The  Business  Times  and  asked  that  it  be  put  with  the  minutes  from  this  meeting  as 
it  was  not  properly  submitted  for  the  August  minutes.  He  asked  that  the  Board  refrain  from 
approval  of  minutes  until  they  address  the  issues  that  are  raised  here  today. 

Director  Ellzey  suggested  that  the  clear  record  of  the  last  meeting  is  on  tape  and  the  minutes  are 
meant  to  provide  a  summary  of  what  transpired  at  the  meetings.  He  notices  the  commission 
secretary  noted  a  number  of  these  questions  in  the  minutes.  He  asked  for  the  specific  questions 
that  were  omitted  in  order  to  modify  the  minutes.  Otherwise,  Director  Ellzey  advised  that  the 
minutes  are  a  summary  of  the  proceedings  and  the  tape  is  the  actual  representation  of  the  record. 

Mr.  Willis  asked  why  the  public  should  have  to  go  to  the  expense  of  hiring  a  transcriber  to  put  the 
tapes  into  written  form  when  the  Authority  has  a  budget  to  include  certain,  important  items  in  the 
minutes.  He  had  learned  from  listening  to  the  tape  that  there  are  important  questions  left  out. 

President  Conner  said  that  it  is  hard  to  respond  without  specific  questions.  The  public  needs  to 

be  clear  on  what  exactly  is  being  left  out.  She  restated  the  points  that  Mr.  Duderstadt  wanted  to 

be  included  in  the  minutes — 1)  that  it  was  Mr.  Duderstadt's  position  that  the  northern  exhaust 

stack  would  be  25'  up  the  bank  from  the  pedestrian  sidewalk,  2)  in  response  to  a  question 

regarding  the  scheduling,  Geoff  Adams  had  stated  that  "we  (the  architects)  are  starting  with  that 

effort"  on  the  construction  documents  prior  to  the  September  10  meeting,  3)  that  it  had  been 

represented  that  Director  Ellzey  had  stated  that  "any"  consideration  of  MUNI  would  follow  the 

traffic  study,  and  4)  Director  Rizzo  said  that  a  through  road  was  still  possible.  In  President 

Conner's  opinion,  the  remarks  made  by  Mary  Anne  Miller  are  reflected  in  the  minutes  to  her 

satisfaction.  She  would  like  to  make  certain  that  all  of  the  questions  raised  by  the  pubJiaare..  .pf.  ,-t-q  rjtrpT 

included  in  the  minutes.  She  postponed  the  approval  of  the  minutes  until  later  in  the  mee%AgMtN 

pending  Mr.  Willis'  additions  of  Ms.  Miller's  comments.  nrT  „  a  onno 
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3.  PRESENT'S  REPORT  FRANCISCO 


President  Conner  reported  that  the  Authority  is  making  efforts  to  make  better  presentationsiajitlre library 
meetings.  However,  there  is  no  other  hearing  room  available  for  Tuesday  afternoons. 


She  alerted  everyone  to  a  series  of  upcoming  meetings.  The  Authority  would  like  to  hear  of  public 
input  on  some  important  issues.  The  November  12th  meeting  will  be  a  workshop/study  session 
that  will  focus  on  design  development  of  the  underground  parking  facility,  including  pedestrian 
interface  and  budget.  There  will  be  another  study  session  on  December  10th  at  which  time  there 
will  be  discussion  of  the  surface  circulation  in  the  Concourse  area  and  surface  improvements. 
There  will  be  a  lot  of  focus  on  the  pedestrian  oasis  concept.  There  will  be  a  special  meeting  in 
early  December  for  approval  of  the  TIP  (Transportation  Improvement  Program),  including  plan, 
programs,  and  budget.  The  Authority  will  also  consider  the  final  Design  Development  phase  for 
the  garage. 

Director  MacColl  asked  that  the  date  for  the  special  meeting  be  confirmed  as  soon  as  possible. 

Director  Lum  asked  when  the  Authority  would  be  voting  on  the  design  work  from  the  December 
study  session.  President  Conner  replied  that  the  vote  would  follow  in  January.  At  that  time  the 
Authority  should  have  the  results  of  the  traffic  studies  done  for  the  EIR  and  the  impacts  of  the 
various  schemes  will  be  known. 

4.         Executive  Director's  Report 

Project  Overview 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  operations  including  an 
update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park. 

Director  Ellzey  reported  that  the  Board  approved  the  design  development  as  it  was  presented 
subject  to  a  series  of  concerns  that  were  expressed  by  the  Board  and  the  community.  One  of 
those  concerns  is  that  the  design  development  package  approved  by  this  Board  be  within  the 
stipulated  budget.  The  stipulated  construction  budget  is  $36  million.  At  the  time  of  the  last 
presentation,  the  design  development  package  was  in  excess  of  the  budget.  Therefore,  it  was  not 
possible  to  receive  unqualified  approval.  Secondly,  the  concerns  regarding  public  interface  are 
being  taken  into  consideration  and  it  will  be  necessary  to  identify  possible  cost  savings  and 
design  changes  that  would  get  the  project  into  budget.  A  slightly  different  design  may  therefore 
be  presented  for  final  approval  in  order  to  achieve  the  budget.  The  design  team  is  looking  at  the 
public  interface  preparing  appropriate  renderings.  The  design  development  that  was  qualifiedly 
approved  will  come  back  in  the  study  session  for  review  with  the  community.  There  will  be  a 
design  development  package  prepared  for  final  approval  at  the  special  meeting  in  early 
December,  if  the  design  is  on  budget.  There  is  a  fair  amount  of  work  yet  to  be  done  on  finalizing 
the  design  development  package  that  is  within  budget.  Director  Ellzey  reminded  that  Board  and 
the  community  that  the  budget  is  strict  and  only  private  funds  will  be  used  for  the  construction  of 
the  garage. 

The  EIR  preliminary  draft/transportation  study  has  been  delivered  to  the  Planning  Department. 
Comment  is  expected  within  the  next  week  or  so.  That  study  is  a  key  component  to  the  published 
draft  EIR,  which  is  still  scheduled  to  be  produced  and  delivered  in  mid-November. 


Transportation  and  Parking  Management  Plan  Update 

This  item  is  being  deferred  to  item  6  on  the  agenda. 

Director  Rizzo  thanked  Director  Ellzey  for  the  work  that  he  is  doing  on  the  garage  plan  and 
Design  Development  review  and  approval  process. 


Mr.  Chris  Duderstadt  stated  that  he  is  glad  that  the  architect  will  be  revisiting  the  pedestrian 
entries.  He  has  rendered  the  information  and  passed  out  his  renderings  to  the  Board  for  review. 
They  show  the  visibility  of  the  automobile  from  the  suggested  pedestrian  entrance.  He 
commented  that  there  is  another  issue  that  is  not  being  dealt  with  and  that  is  the  entrance  to  the 
garage  at  MLK.  That  entry  is  pushed  up  against  the  bank  requiring  a  retaining  wall  to  maintain 
the  6-V2  foot  width.  Lastly,  he  took  the  roadway  as  drawn  by  the  architects  and  shows  that  they 
have  removed  sidewalks  entirely.  He  has  compared  the  design  with  CEQA  and  Proposition  J. 
He  handed  out  a  single  sheet  to  be  included  in  the  minutes.  There  are  issues  with  CEQA 
affecting  historicity  of  the  area  and  the  impact  on  the  tunnel,  and  the  ADA  ramps  are  cutting 
across  historic  stairways  moving  them  out  into  the  bowl.  The  pedestrian  tunnel  has  always  been 
the  ADA  access  from  the  south.  In  terms  of  Proposition  J,  there  are  two  issues.  The  entries  to 
the  garage  were  to  be  from  the  outside  only.  Now  there  is  one  from  inside  the  Park.  Secondly, 
the  topography  of  the  garage  as  shown  on  the  design,  elevates  8'  next  to  the  Academy. 
Proposition  J  states  that  the  elevation  of  the  Concourse  will  not  be  raised. 

Director  Ellzey  replied  that  he  would  look  at  the  materials  and  respond  at  the  next  meeting. 
Director  Ellzey  also  noted  that  Mr.  Duderstadt's  renderings  have  not  been  reviewed  by  the 
architects  for  accuracy. 

5.         Presentation  by  the  BMS  Design  Group  on  Traffic  Calming  Study  for  John  F. 
Kennedy  Drive  in  Golden  Gate  Park 

Mr.  Michael  Smiley,  Partner  at  BMS  Design  Group,  provided  a  concept  presentation  of  the 
planning  work  being  done  in  anticipation  of  a  traffic-calming  plan  for  JFK  Drive.  Mr.  Smiley  gave 
a  PowerPoint  presentation  of  the  concept  plan  for  traffic  calming  on  JFK.  He  stressed  that  this  is 
an  update  and  not  a  plan.  A  process  of  community  meetings  and  various  other  input  from  various 
City  departments  and  agencies  is  underway  to  gather  information  to  better  understand  the 
constraints  and  opportunities. 

There  were  a  few  images  from  a  recent  community  workshop  and  some  new  information  that 
relates  to  the  input  and  analysis  that  has  been  done  since  then  on  the  preliminary,  conceptual 
thinking  about  traffic  calming.  The  area  that  is  being  studied  is  the  area  on  JFK  Drive  from  the 
intersection  at  Kezar  Drive  to  Transverse  Drive.  The  study  is  focused  tightly  along  that  corridor. 

As  a  result  of  the  August  27  meeting  and  meetings  with  various  agencies,  there  has  been  what  is 
considered  to  be  seven  key  design  considerations.  He  stated  that  this  concept  is  not  simply  one 
to  slow  traffic  down,  but  to  identify  JFK  as  a  "road  within  a  park."  There  needs  to  be  a  paradigm 
shift  towards  designing  a  road  within  a  park  and  not  a  city  street.  He  outlined  the  critical  areas  of 
speed  control.  There  is  a  whole  range  of  traffic  calming  measures  that  he  outlined  that  could  be 
employed  which  are  psychological  in  nature.  Tree  canopies  is  but  one  example. 

He  talked  about  pedestrian  crossings,  existing  stop  signs,  and  street  widths  and  how  those 
existing  elements  could  be  enhanced  and  altered  to  better  suit  a  concept  for  a  safer  and  more 
enjoyable  park  experience.  He  emphasized  maintaining  the  character  of  the  Park  and  addressing 
the  needs  of  the  many  groups  who  regularly  use  the  Park.    There  are  certain  zones  that  have 
more  pedestrian  and  vehicular  conflict  than  others,  for  example  the  area  coming  off  of  Kezar 
Drive.  He  has  begun  to  diagram  an  idea  that  address  the  needs  of  the  zones  identified  in  terms 
of  severity.  There  are  different  levels  of  conflict  in  different  areas  along  the  corridor  which 
necessitate  different  traffic  calming  measures.  He  presented  a  variety  of  traffic  calming  measures 
that  could  be  employed  in  order  to  meet  the  goals  for  the  area. 

He  emphasized  that  these  are  all  concepts  at  this  point  in  need  of  further  development. 


Next  steps  include  refining  of  the  concepts,  development  of  the  cross-section  alternatives,  and 
presenting  at  the  community  meeting  along  with  some  plan  ideas  in  specific  areas.  The 
community  meeting  is  to  held  at  the  Hall  of  Flowers  at  9th  and  Lincoln  on  October  17  from  6-8  p.m. 
BMS  will  be  prepared  to  present  a  specific  concept  plan  in  the  upcoming  months. 

Director  Miguel  suggested  1 1  foot  rather  than  12  foot  vehicle  lanes  as  a  maximum.  Take  into 
consideration  the  reconfiguration  coming  in  and  out  of  the  panhandle  area  that  is  already  in  the 
works  and  how  that  might  affect  everything.  The  section  of  JFK  that  is  being  studied  does  not 
exist  in  isolation.  How  that  interfaces  going  west  is  important.  There  should  be  a  continuum  of 
design  where  excessive  speed  still  occurs. 

Director  Lum  asked  about  hard  statistics  about  traffic  accidents  in  the  study  area.  And  although 
he  supports  the  concept  of  enhancing  the  Park  experience  for  everyone,  he  would  like  to  know 
that  there  would  be  a  significant  improvement  in  safety.  He  suggested  that  if  there  are  few 
accidents  then  it  may  not  be  as  critical  in  the  sense  of  safety  issues. 

Mr.  Smiley  replied  that  he  does  not  have  that  data,  but  suspects  that  it  would  be  different  in 
different  areas. 

President  Conner  asked  about  the  practicality  of  the  thresholds  in  relationship  to  the  movement  of 
the  bike  lanes,  etc.  Mr.  Smiley  replied  that  BMS  is  working  with  the  Bicycle  Coalition  on  those 
matters  and  working  to  determine  which  cross-section  from  a  range  of  cross-sections  will  best  suit 
the  needs  of  the  cyclists,  pedestrians,  autos,  etc.  He  spoke  about  the  narrowing  of  the  roadways 
and  said  that  it  is  not  a  new  concept.  They  are  seen  in  many  urban  situations  where  bulb-outs 
are  done  in  sidewalks,  which  make  it  easier  for  pedestrians  to  cross.  Properly  done,  they  only 
extend  out  to  the  dimension  of  the  parking  lane  and  not  into  the  bike  lane  or  travel  lane.  They  can 
reduce  the  total  crossing  distance  by  25%.  He  reiterated  that,  as  a  concept  plan,  there  is  not 
commitment  to  any  of  these  ideas.  A  range  of  ideas  are  simply  being  presented  and  an 
opportunity  exist  for  response  from  all  of  the  users  to  weigh  in  on  which  they  think  are  most 
appropriate. 

President  Conner  suggested  that  at  the  December  meeting  there  should  be  some  time  set  aside 
for  presentation  of  the  plan  prior  to  approval. 

Director  Mbran  asked  about  the  difference  between  the  primary  and  secondary  pedestrian  and 
bicycle  zones.  Mr.  Smiley  replied  that  they  are  measured  by  the  location  of  the  concentration  of 
pedestrian  and  bicycle  activity.  What  is  being  suggested  is  that  the  zones  of  highest 
concentration  are  in  need  of  improvement  to  protect  the  activities  taking  place  in  those  areas.  He 
said  that  the  measurement  is  a  subjective  evaluation  and  observation  of  the  volume  of  vehicular 
and  pedestrian  traffic  in  that  area.  There  is  a  great  need  to  mitigate  the  vehicular  traffic  and  the 
pedestrian  conflict  in  those  areas  of  highest  concentration. 

Mr.  Roger  Bazley  from  the  San  Francisco  Advocacy  Group  for  School  Children  alluded  to  a 
resolution  that  he  had  passed  by  Supervisor  Jake  McGoldrick  that  asked  that  ladder  crosswalk 
are  installed  at  crossings  adjacent  to  senior  centers,  senior  housing,  major  parks,  youth 
recreational  centers,  public  museums  and  performing  arts  centers.  He  stated  that  a  group  that  is 
not  being  served  is  school  children  and  pedestrians.  The  streets  that  surround  the  Park  are  very 
dangerous.  He  showed  the  Board  GIS  charts  which  plot  the  public  and  private  schools  accident 
data.  There  is  a  significant  amount  of  collisions  in  Golden  Gate  Park  as  well  as  the  peripheral. 
He  suggested  that  the  Park  does  not  utilize  the  safest  markings  for  pedestrian  crossings.  There 
needs  to  be  more  awareness.  He  is  concerned  that  by  choking  the  traffic  and  the  parking  in  the 
Park  down  to  nothing,  traffic  will  be  pushed  out  to  the  neighborhoods.  He  stated  that  ladder 
crosswalks  with  fluorescent  yellow-green  signs  are  the  least  expensive  and  cost-effective  traffic 


calming  measures.  Furthermore,  it  is  mandated  that  crossings  are  clearly  marked  and  functional. 
He  urged  the  Authority  to  make  sure  that  the  criteria  is  the  use  of  the  ladder  style  crosswalks 
around  Golden  Gate  Park. 

Dr.  Ronald  Konapaski  is  concerned  traffic  calming  would  disturb  the  flow  and  obstruct  traffic.  He 
said  that  the  Board  is  paying  too  much  attention  to  the  need  of  the  Bicycle  Coalition.  Although  he 
has  nothing  against  cyclists,  he  does  not  think  that  they  represent  the  citizens  of  San  Francisco. 
He  is  concerned  about  the  Richmond  District.  In  a  conversation  with  the  Captain  of  the  Richmond 
Police  station,  he  was  told  that  the  accidents  outside  the  Park  far  exceed  those  inside  the  Park.  It 
would  seem  that  traffic  calming  is  an  attempt  to  solve  a  problem  that  does  not  exist.  He  referred 
to  an  experience  25  years  ago  in  which  there  was  an  attempt  to  "Berkeleyize"  the  Richmond 
District,  which  would  greatly  disturb  the  flow  of  traffic  in  that  neighborhood.  The  attempt  rightfully 
failed. 

Director  Ellzey  replied  that  the  efforts  relative  to  traffic  calming  are  being  conducted  in  close 
collaboration  with  DPT  to  ensure  that  the  City's  interests  are  managed  along  with  the  efforts  of  the 
Authority. 

Ms.  Katherine  Roberts  commented  that  she  is  greatly  concerned  that  too  much  lenience  is  given 
to  the  traffic  in  the  park  and  there  is  a  grave  lack  of  enforcement.  Car-free  Sundays  are  being 
filled  with  cars  from  special  permits  authorized  and  approved  by  the  RecPark  Department. 
Director  Ellzey  replied  that  he  would  check  with  RecPark  regarding  operations  for  Sunday 
closures. 

Ms.  Tomasita  Medal  said  that  over  a  year  ago  she  had  asked  the  Authority  to  visit  the  new  drive 
at  Crissy  Field.  It  offers  an  alternative  to  having  a  raised  roadway  for  bikes  and  rollerbladers. 
She  asked  that  the  Authority  designate  a  specific  area  for  pedestrian  and  handicapped  citizens 
that  is  different  from  cyclists  and  rollerbladers.  Do  not  lump  these  groups  together. 

Mr.  Chris  Duderstadt  commented  that  last  weekend  he  did  an  inventory  on  parking  violations  in 
the  Park.  He  had  hoped  that  WSA  was  present  as  it  was  an  excellent  opportunity  to  monitor  the 
traffic  in  the  Park  on  a  busy  weekend. 

Ms.  Mary  Anne  Miller  commented  that  one  of  the  solution  to  traffic  in  the  Park  is  to  have  less  of  it. 
There  were  a  couple  of  very  shallow  suggestions  in  the  Golden  Gate  Park  Master  Plan.  She 
suggested  that  they  were  waiting  for  the  full  study  from  the  Authority  to  come  forward.  She  asked 
that  more  cars  are  kept  out  of  the  Park.  Traffic  calming  is  an  oxymoron,  as  it  seems  that  it  only 
would  serve  to  frustrate  the  traffic.  Cars  must  be  diverted  from  the  Park  for  whom  the  Park  is  not 
the  destination.  She  asked  that  more  25  mph  sign  be  installed  to  slow  traffic.  If  people  wish  to  go 
faster,  they  should  go  onto  Fulton  or  Lincoln. 

6.         Presentation  by  the  Duffey  Company  on  the  Current  Status  of  the 

Transportation  Improvement  Plan 

Ms.  Marilyn  Duffey  from  the  Duffey  Company,  transportation  consultants  to  the  Authority,  update 
the  various  plan  and  programs  underway  pursuant  to  Section  8  of  the  Golden  Gate  Park 
Revitalization  Act  of  1998  (Proposition  J).  Plan  Year  Two  for  the  TIP  will  conclude  at  the  end  of 
October,  and  a  proposed  budget  for  Plan  Year  Three  (2002-2003)  will  be  presented  December. 

Ms.  Duffey  said  that  there  will  be  study  session  on  the  plan  that  will  offer  the  public  additional 
opportunities  to  provide  input  to  what  has  been  done  so  far  and  what  is  being  planned  for  the  next 
Plan  Year.  She  reported  that  all  eight  of  the  measures  in  Section  8  of  Proposition  J  are  designed 
to  reduce  the  dependency  of  the  automobile  for  getting  to  Park  attractions  in  Golden  Gate  Park.  It 
had  been  almost  one  year  since  the  adoption  of  a  resolution  of  the  Section  8  actions  and  funding 

5 


allocation  to  the  Transportation  Improvement  Plan  (TIP)- Year  Two.  She  presented  a  status 
report  and  recommendations  for  consideration  and  input  for  next  year's  program. 

She  reviewed  the  Section  8  programs  with  the  use  of  a  PowerPoint  presentation.  1)  The  intrapark 
shuttle  has  made  great  headway.  The  numbers  are  steadily  increasing  and  will  meet  the  Clean 
Air  guidelines  and  objectives.  The  Authority  had  allocated  $50,000  for  the  program  and  another 
$100,000  was  received  from  the  Clean  Air  program  through  the  Transportation  Authority. 
Changes  in  the  program  from  last  year  include  improved  connections  with  MUNI.  Signage  and 
marketing  is  greatly  improved  over  last  year.  On  board  survey  results  reveal  that  99%  of  the 
riders  want  to  make  the  program  permanent.  Funding  opportunities  are  currently  being  explored 
so  that  the  program  can  be  expanded.  She  invited  everyone  to  review  the  minutes  from  the 
shuttle  working  group  meeting  on  October  1  available  on  the  website. 

2)  The  Parking  Management  Program:  the  Authority  allocated  $50,000  for  implementing  time- 
limited  parking  which  is  part  of  the  Golden  Gate  Park  Master  Plan.  The  program  made  progress 
in  getting  signage  for  the  program,  working  with  RecPark  to  determine  installation  and  a  bid 
package  was  put  together  for  implementation.  One  important  piece  of  information  that  is  needed 
prior  to  furtherance  of  the  program  is  clarification  on  enforcement.  The  City  Attorney  is  looking 
into  that  issue  and  the  Authority  is  currently  awaiting  a  response.  An  opinion  from  the  City 
Attorney's  office  will  be  forthcoming  and  the  Authority  is  preparing  an  interim  plan  of  enforcement. 

3)  Traffic  calming  was  presented  by  BMS  Design  Group  in  item  5  above.  Ms.  Duffey  encouraged 
the  public  to  attend  the  next  public  workshop  on  October  17  to  help  crystallize  some  of  the  ideas 
that  are  being  brought  forward. 

4)  Pedestrian  Improvements  focused  on  a  topographic  survey  and  design  drawings  for  a  skate 
park  on  6th  Avenue  (approx.  $8000.)  Much  of  this  program  (Pedestrian  Improvements)  will  be 
carried  forward  into  next  year.2 

5)  Bicycle  Improvements  has  been  spearheading  by  the  San  Francisco  Bicycle  Coalition  in 
collaboration  with  DPT's  Bicycle  Program  Department.  The  Authority  has  allocated  $15,000  for  a 
concept  plan.  There  has  been  one  workshop  and  another  is  planned  with  traffic  calming  as 
previously  mentioned.  The  Bicycle  Coalition  has  created  a  website  and  has  done  much  to  reach 
out  to  the  community  for  input  for  the  program.  The  Authority  can  anticipate  a  bicycle  plan  for 
review  and  comment  within  the  next  month  or  two. 

6)  Road  Closures:  the  allocation  of  $20,000  went  to  Wilbur  Smith  Associates  to  study  Saturday 
closure  of  JFK.  A  preliminary  report  has  been  prepared  and  submitted  to  the  planning 
department  as  of  September.  The  report  is  public  and  anyone  can  have  access  by  contacting  Joy 
Navarrete  directly  at  558-5975  at  the  MEA  office  of  the  Planning  Department. 

7)  The  Cultural  Shuttle:  the  working  group  suggested  that  it  be  postponed  temporarily  until  the 
results  of  the  intrapark  shuttle  pilot  program  is  complete.  Community  and  public  input  will  be 
entertained  on  the  work  that  is  being  planned  for  a  cultural  shuttle.  The  shuttle  would  connect  the 
Park  with  other  existing  hubs  throughout  San  Francisco.  Funding  opportunities  are  being  looked 
at,  however,  there  still  needs  to  be  a  better  understanding  of  the  demographics  for  such  a 
program. 

8)  MUNI  Improvements:  Ms.  Duffey  reported  that  the  inbound  44  bus  line  now  says  Golden  Gate 
Park.  Discussions  with  MUNI  reveal  that  they  are  interested  in  working  with  the  Concourse 
Authority  to  improve  MUNI  information  relating  to  traveling  to  Golden  Gate  Park  on  MUNI.  One  of 
the  ideas  is  visitor  maps  with  Golden  Gate  Park  on  the  route.  MUNI  was  cooperative  in  handing 


out  shuttle  maps  and  advertising  the  shuttle  on  bus  cards.  Future  plans  include  the  addition  of 
the  shuttle  on  the  MUNI  maps. 

Next  steps  include  a  budget  analysis  for  each  of  the  tasks.  A  budget  report  will  be  forthcoming 
which  will  be  broken  down  by  task.  A  draft  for  consideration  of  ideas  and  concepts  for  moving 
forward  will  be  forthcoming. 

Director  Moran  asked  about  the  bid  packages  that  were  sent  out.  Ms.  Duffey  replied  that  the 
Authority  has  used  the  same  format  for  the  shuttle  for  an  RFP  as  the  previous  year,  but  for  a 
permanent  program  the  Authority  would  have  to  go  through  the  City's  procurement  process.  The 
pilot  program  was  exempt  from  that  process.  The  bid  package  for  the  installation  of  the  time-limit 
parking  signs  was  prepared  approximately  four  months  ago  in  consultation  with  RecPark  and  its 
Capital  Plan  Division. 

Director  Moran  asked  about  the  analysis  for  the  cultural  shuttle  and  whether  or  not  it  is  a  public 
document.  Ms.  Duffey  said  that  the  analysis  was  done  on  similar  programs  in  other  cities  and  has 
been  provided  to  the  Authority  prior  to  Director  Moran's  appointment. 

Director  Miguel  asked  about  the  process  for  the  permanent  shuttle  program.  He  is  concerned  that 
the  March  kick  off  date  might  been  too  soon.  Ms.  Duffey  believes  that  it  would  be  sufficient  time 
because  there  has  been  much  preparation  towards  that  end. 

President  Conner  hopes  that  the  final  plan  would  include  all  of  the  expenses  in  order  to  convey  a 
full  understanding  of  all  of  the  costs  involved.  She  asked  if  the  permanent  plan  for  intrapark 
shuttle  is  for  weekends  all  year  long  for  the  same  period  as  the  pilots.  Ms.  Duffey  suggested  that 
the  peak  season  schedule  be  continued  as  the  program  builds  momentum,  and  then  expand  the 
program.  The  length  of  operations  will  also  be  directly  related  to  the  amount  of  funding  that  can 
be  secured. 

Director  Lum  asked  if  a  daily  shuttle  would  be  viable.  Ms.  Duffey  said  that  during  the  peak 
season  it  would  be  fabulous  and  hopes  for  a  daily  shuttle. 

President  Conner  added  that  she  is  pleased  with  the  conservative  approach  to  the  Cultural 
Shuttle  program.  There  is  some  concern  about  conflicting  with  MUNI.  She  asked  that  there  be  a 
comprehensive  signage  program  in  place  for  a  consistent  look  throughout  the  Park.  There  seems 
to  be  a  lot  of  signage  in  connection  with  these  programs.  She  asked  what  are  future  plans  for 
enforcement  of  programs.  Mr.  Ellzey  said  that  an  enforcement  plan  would  be  discussed  in  the 
upcoming  months.  There  are  issues  related  to  both  manpower  and  general  policy.  There  is  a 
plan  to  possibly  internalize  the  enforcement  within  the  Park. 

Director  MacColl  asked  what  negative  comments  were  received  regarding  the  shuttle  operations 
and  asked  if  the  Model  Yacht  Club  knows  about  the  shuttle.  Ms.  Duffey  replied  that  most  of  the 
negative  comments  were  about  the  schedule  and  frequency  of  the  shuttle.  Some  would  like  that 
the  shuttle  run  longer  and  more  frequently.  She  said  that  she  would  coordinate  with  the  Model 
Yacht  Club. 

Mr.  Roger  Bazley  commented  that  the  scope  of  the  plan  is  impressive.  He  mentioned  that  he 
would  like  to  see  ladder  crosswalks,  countdown  signals,  and  FYG  sounds  contained  in  the  traffic- 
calming  plan  that  extend  through  and  just  outside  of  the  Park.  There  should  be  a  sign  corporate 
identity  program  done  throughout  the  Park.  He  likes  the  intrapark  shuttle  program,  but  he 
questions  the  use  of  a  cultural  shuttle.  MUNI  should  be  taking  that  role  and  there  should  be  an  all 
day  pass  that  would  take  advantage  of  the  programs  that  are  already  in  place.  He  would  like  to 


see  cycling  in  the  Park  more  accessible  and  wants  recreational  access  into  and  out  of  the  Park. 
He  would  like  to  see  MUNI  marketing  enhanced  and  zones  for  school  buses. 

Dr.  Ronald  Konapaski  commented  that  he  would  like  more  information  on  the  October  17th 
workshop.  He  is  also  concerned  about  the  road  closure  on  Saturday.  The  City  has  voted  it  down 
and  it  should  not  be  revisited.  Although  it  would  be  great  if  there  were  no  traffic  on  JFK,  there 
needs  to  be  an  alternative  in  place  before  that  could  ever  happen.  In  June  there  was  an  informal 
meeting  in  the  Park  where  he  had  presented  a  report  to  Director  Ellzey  regarding  the  EIR  that 
was  being  considered  at  that  time.  He  offered  copies  of  it  to  the  board  and  for  inclusion  in  the 
minutes.  Supervisor  Lee  had  responded  and  referred  to  the  Planning  Department  for  their  use. 
He  said  that  it  is  premature  to  approve  a  plan  when  the  EIR  is  not  yet  published. 

Mr.  Tom  Harriman  commented  that  he  would  like  to  address  the  subject  of  the  first  Wednesday  of 
the  month  when  the  institutions  and  museums  are  open  to  the  public  for  free.    MUNI  does  not  run 
extra  busses  to  meet  the  increased  demand  during  that  time.  He  asked  that  the  Authority  look  at 
additional  public  transportation  during  that  time. 

Ms.  Tomasita  Medal  commented  that  she  would  like  to  see  more  outreach  to  the  Latino  and  Latin 
American  community.  The  Cultural  Shuttle  concept  should  include  all  neighborhoods  and  not 
ignore  the  eastern  and  southern  parts  of  the  City. 

7.  Directors'  Business 

There  was  none. 

8.  Public  Comment 

Mr.  Chris  Duderstadt  commented  that  he  has  heard  that  Dan  McKenna  has  Mike  Hegerhorst,  who 
is  the  head  of  reforestation  to  look  into  finding  boxed  sycamores  to  restore  the  canopy  in  the 
Concourse.  He  urged  the  Authority  to  support  that  effort.  He  said  that  he  had  given  the  Board 
comments  on  the  CEQA  issue  on  a  single  page  and  hopes  they  would  be  added  to  the  minutes. 
And  he  handed  out  a  letter  to  go  to  Paul  Maltzer  concerning  a  recent  issue  with  CEQA  and  a 
recent  court  case.  He  hopes  that  everyone  will  get  a  copy  of  the  letter.  Lastly,  he  commented 
that  he  finds  it  more  and  more  difficult  to  communicate  with  the  Authority.  He  invited  the  board 
see  his  proposal  at  the  upcoming  Inner  Sunset  Merchants  forum. 

Before  the  meeting  was  adjourned,  President  Conner  asked  for  the  statements  for  the  additions  to 
the  minutes  of  September  10  from  Steve  Willis.  He  was  unavailable  with  those  corrections. 
Director  Ellzey  asked  for  due  consideration  that  the  minutes  are  representative  of  the  proceedings 
and  that  the  tape  represents  the  verbatim.  Should  anyone  wish  to  be  included  in  the  minutes 
verbatim,  it  should  be  submitted  in  writing.  He  then  recommended  approval  of  the  minutes  as 
moved.  On  motion  duly  made  and  seconded,  it  was  RESOLVED  to  approve  the  minutes  of  the 
regular  meeting  of  September  10,  2002  with  the  four  amendments  stated  above  pending  their 
confirmation. 


9.        Adjournment 

There  being  no  further  discussion,  the  meeting  was  adjourned  at  6:50  p.m. 
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NOTICE  OF  REGULAR  MEETING 

Tuesday,  November  12,  2002 

4:30  P.M. 

CITY  HALL,  ROOM  408 

AGENDA 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


ROLL  CALL 


The  November  12'  Regular  Meeting  of  the  Board  of  Directors  will  be  convened  as  a  "Study 
Session  "  of  the  Board.  The  Board  will  participate  in  a  discussion  with  its  design  and  transportation 
consultants  and  the  community  on  two  project  areas,  Design  Development  for  the  Underground 
Parking  Facility  and  the  2002-2003  Transportation  Improvement  Plan  under  Section  8  of  The 
Golden  Gate  Park  Revitalization  Act  of  1998  (Proposition  J),  as  more  fully  described  below. 

Design  Development  of  the  Underground  Parkins  Facility  -  At  its  September  10th  Regular  Meeting, 
the  Concourse  Authority  Board  of  Directors  approved  Design  Development  for  the  Underground 
Parking  Facility,  subject  to  (1)  the  construction  project  meeting  the  stipulated  budget;  and  (2)  the 
design  architect  returning  to  the  Board  to  review  in  more  detail  certain  design  areas  of  and  design 
modifications  to  Design  Development,  as  suggested  by  the  Board  and  members  of  the  community. 
Current  Design  Development  will  be  reviewed  and  discussed  at  this  Study  Session. 

Transportation  Improvement  Plan  -  Under  Section  8  of  The  Golden  Gate  Park  Revitalization  Act  of 
1998  (Proposition  J),  the  Concourse  Authority  is  responsible  for  the  planning  and  implementation 
of  a  number  of  transportation  and  parking  improvements  to  Golden  Gate  Park.  Under  Section  8, 
the  Authority  receives  private  funds  to  accomplish  a  portion  of  this  work.  As  of  November  2002, 
the  Authority  enters  its  third  Plan  year.  Accomplishments  in  Plan  Year  Two,  as  well  as  possible 
plans  for  Plan  Year  Three,  will  be  discussed  with  the  Board  and  the  community. 

The  two  project  areas  that  are  discussed  in  the  November  12,h  Study  Session  will  be  agendized  for 
approval  at  the  December  2nd  Special  Meeting  of  the  Board  of  Directors. 

The  Board  will  participate  in  a  second  Study  Session,  focusing  on  transit,  vehicular,  bicycle  and 
pedestrian  circulation  plans  and  opportunities  to,  through  and  around  the  Music  Concourse,  at  the 
Authority's  next  regular  meeting  on  December  10,  2002. 

PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this 
agenda. 

ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


jiRIS  DUDERSTADT,  01:03  PM  11/14/02,  Images  of  the  entrances  to  the 

User-Agent :  Microsof t-Entourage/9 .0.2509 

Date:  Thu,  14  Nov  2002  13:03:53  -0800 

Subject:  Images  of  the  entrances  to  the  Proposed  Concourse  Garage 

From:  CHRIS  DUDERSTADT  <cdmd@sf pix . com> 

To:  "cdmd  sfpix.com"  <yahoo-delivers@yahoo-inc . com> 

http://www.sfpix.com/qaraqe/ll    12  garage 

Find  posted  images  presented  by  Gordon  H.  Chong  &  Partners,  Architects  for  the  Concourse  Garage.   They 
were  photographed  at  the  Concourse  Authority  study  session  11/12/02,  redigitized,  and  posted  here  for  public 
discussion.   They  represent  the  pedestrian  and  auto  entrances  to  the  Garage. 

(Due  to  the  process  there  is  some  color  shift.   I  have  requested  that  the  originals  be  posted  at  the  Authority 
web  site) 

Chris  Duderstadt 

Alliance  for  Golden  Gate  Park 
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Architects  renderings  of  new  Concourse  garage  1 1/12/02 
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THE  SURFACE  INTERFACE  OF  THE  PROPOSED  CONCOURSE  GARAGE 

These  images  were  presented  by  Gordon  H.  Chong  &  Partners  Architects  on  11/12/02  for  formal 

approval  before  construction  documentation.  They  were  captured  with  a  film  camera  and 

redigitized  in  order  to  post  them  here.  The  architect  has  been  asked  to  post  the  originals  at  the 

Concourse  Authority  site  as  these  have  some  color  shift  but  are  most  important. 

These  are  posted  for  public  review  as  the  final  vote  of  approval  is  to  be  12/2. 

CLICK  ON  IMAGES  TO  ENLARGE 
10TH  Ave.  Entrance  from  Fulton  MLK  Entrance  at  Concourse  Drive 


Pedestrian  Entrance  to  Garage 


Southwest  Tunnel  with  glass  doors 
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Fire  Escapes  entering  Concourse 


These  are  NOT  the  work 

of  sfpix.com  but  copies  of  the 

architects  renderings. 

Back  to  sfpix.com 
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GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 
Summary  of  Study  Session  on  November  12,  2002 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


The  Golden  Gate  Park  Concourse  Authority  (GGPCA)  held  a  study  session  in  Room  208  at  San 
Francisco  City  Hall  on  November  12,  2002.  The  study  session  focused  on  the  following  two  topics: 

1 .  Design  Development  of  the  Underground  Parking  Facility 

2.  Transportation  Improvement  Plan 

Mike  Ellzey,  GGPCA  Executive  Director,  gave  an  overview  of  the  process  leading  up  to  this  meeting, 
highlighting  prior  community  meetings  and  GGPCA  Board  decisions  pertaining  to  the  design  of  the 
garage.  Mike  Ellzey  also  summarized  the  environmental  review  process  and  the  upcoming  targeted 
release  of  the  Draft  Environmental  Impact  Report  (EIR)  later  this  year. 

The  staff  of  Gordon  H.  Chong  &  Partners  gave  a  presentation  on  the  proposed  revisions  to  the  garage 
design  highlighting  the  goal  to  make  the  garage  blend  softly  into  the  park.  The  focus  of  the  presentation 
was  on  elements  of  the  garage  that  specifically  interface  with  the  park,  including  vehicle  entrances, 
pedestrian  entrances,  ventilation  shafts,  etc. 

During  the  study  session,  the  public  and  GGPCA  Board  made  various  comments  and  raised  various 
questions,  which  are  summarized  below. 

I.  Design  Development  of  Underground  Parking  Facility 

Comments  and  Questions 

A.  General  Comments  and  Questions 

Pedestrian  oasis  should  add  green  space  to  the  Concourse  rather  than  to  the  institutions; 

Graphic  showing  where  green  space  will  be  added  should  also  show  where  footprints  will 

change  and  where  green  space  will  decrease; 

Need  to  show  3rd  entrance  on  map; 

Several  parties  expressed  their  preference  for  the  garage  elements  to  be  beaux  arts  in  style, 

reflecting  existing  character  of  the  park  elements; 

Another  party  expressed  the  view  that  it  is  acceptable  to  have  a  different  look  rather  than 

what  is  there  now,  as  long  as  it  is  high  quality; 

It  was  suggested  that  the  use  of  decorative  stone  rather  than  concrete  walls  be  considered; 

Will  the  garage  go  out  for  competitive  bids  and  what  will  be  done  to  manage  cost  overuns? 

B.  Regarding  the  Vehicle  Entrance  at  10th  Avenue 

■  Decorative  railing  does  not  work  well  with  the  other  features  of  the  park;  particularly  it  does 
not  relate  to  the  elegant  balustrades  on  JFK  Drive;  (The  architects  explained  the  goal  of 
trying  to  achieve  a  "soft  touch  and  look"  for  the  garage  and  their  specific  desire  not  to  make  a 
strong  statement.) 

■  Can  hedges  or  a  raised  planter  be  considered  on  either  side  of  the  railing? 


How  wide  are  the  planters  between  the  walls?  (The  project  team  indicated  that  they  would 

verify  the  width.) 

What  is  the  traffic  flow  capacity  at  this  entrance?  (The  team  answered  that  it  is  sized  to 

accommodate  the  parking  structure;  about  200  cars  in  peak  hour.) 

If  there  is  a  special  event,  will  the  traffic  get  backed  up?  (The  project  team  noted  that 

additional  traffic  at  major  events  will  be  handled  by  event  management  and  staff.) 

Will  the  entrance  be  gated?  (The  team  answered  yes) 

How  will  the  traffic  impact  on  the  North  Park  Neighborhood  be  estimated?  Will  the  traffic 

analysis  address  all  cumulative  development  planned  in  the  park?  (The  project  team 

answered  that  the  EIR  is  comprehensive  and  will  address  this  issue.) 

What  will  the  vehicle  entrance  look  like  at  night?  (The  project  team  answered  that  the  level  of 

garage  nightlighting  would  approximate  the  level  of  street  lighting.) 

Will  there  be  flashing  lights?  (The  project  team  answered  that  lights  will  be  integrated  into  the 

gate/arms.) 

How  big  is  the  cut  for  the  entrance?  (The  project  team  stated  that  the  automobile  entrance 

slopes  down  to  minimize  impact  and  the  bend  to  the  left  is  real.) 

How  will  access  be  closed  off  at  Fulton  Avenue?  (The  project  team  noted  that  access  to  the 

underground  parking  facility  at  the  10th  Avenue  and  Fulton  Avenue  entrance  will  be  secured 

during  hours  of  non-operation  at  or  near  the  pay  station  beneath  JFK  Drive.) 

How  will  automobile  sounds  be  kept  out  of  the  Concourse?  (The  team  noted  that  noise  will  be 

addressed  in  the  EIR.) 

C.  Regarding  the  Vehicle  Access  at  Tour  Bus  Access  Area 

■  Can  the  road  in  this  location  be  reduced  in  size  or  eliminated  and  still  allow  busses  to  go  in 
where  proposed? 

■  Moving  one  entrance  into  the  bus  parking  lot  from  Academy  Drive  to  a  point  further  north  on 
MLK  Drive  should  be  considered. 

D.  Regarding  the  Vehicle  Access  at  Music  Concourse  Drive  Entry,  View  2 

■  Pedestrian  path  needs  to  be  wider  here  because  there  is  a  lot  of  pedestrian  activity;  a  6  foot 
sidewalk  is  not  enough; 

■  The  design  should  try  to  avoid  a  retaining  wall  in  this  area; 

■  The  entry  will  adversely  impact  the  concepts  of  pedestrian  oasis. 

E.  Regarding  the  Vehicle  Access  at  the  South  Garage  Main  Pedestrian  Entrance 

■  In  this  location,  the  team  should  consider  creating  a  double  entrance  using  the  existing  stairs 
on  the  left  and  new  entrance  on  the  right,  creating  a  Y  shaped  double  entrance; 

■  Comments  on  the  railing  here  were  similar  to  prior  railing  comments;  should  consider  replicas 
of  the  existing  historical  railings  (balustrades)  or  hedges; 

■  How  close  is  the  roadway  to  the  pedestrian  entrance?  (The  project  team  will  confirm.) 

■  Could  entrances  be  put  outside  of  right-of-way  so  the  garage  can  not  be  seen?  (The  project 
team  answered  that  this  is  not  feasible  because  of  ADA  requirements.) 

■  Are  there  two  sets  of  doors?  (The  team  indicated  that  there  are  not  two  sets  of  doors.) 

F.  Southwest  Pedestrian  Tunnel  Entry 

■  Can  this  entry  be  eliminated?  Why  have  people  walk  through  the  garage  to  get  to  other  parts 
of  the  park?  Can  you  come  from  the  Shakespeare  Garden  and  over  the  top? 

■  Try  to  leave  this  tunnel  at  the  entry  as  is; 

■  Consider  a  design  that  extends  the  lower  level  further  to  the  west; 

■  Are  there  safety  issues  with  more  people  going  into  the  garage? 

■  What  was  budgeted  for  pedestrian  tunnels? 


E.  Typical  Exit  Stairs 

■  What  is  the  purpose  of  single  exit  stairway?  (The  team  indicated  that  the  purpose  is  to 
provide  exiting  in  emergencies.) 

F.  Ventilation  Shafts 

■  Will  there  be  landscaping  in  front  of  the  shaft?  (The  project  team  answered  that  there  will  be 
landscaping.) 

■  How  close  is  the  shaft  to  children's  playground?  (The  project  team  will  verify.) 

■  What  will  the  noise  level  be  coming  from  the  ventilation  shafts?  (The  project  team  noted  that 
the  noise  level  will  be  kept  equivalent  to  ambient  park  sounds.) 

II.  Transportation  Improvement  Plan  (TIP) 

Marilyn  Duffey,  The  Duffey  Company,  presented  the  Draft  TIP.  She  reviewed  the  actions 
implemented  in  2001,  the  actions  implemented  through  October  2002,  and  the  proposed  actions 
for  2003.  Questions  and  comments  are  summarized  below. 

A.    Comments  and  Questions  on  the  TIP 

■  The  model  for  enforcement  of  the  parking  management  plan  should  be  what  was  done  at  the 
Port  of  San  Francisco; 

■  The  TIP  should  outline  where  the  project  wants  to  be  a  year  from  now  in  each  of  the  areas 
proposed  for  implementation;  outline  what  is  the  goal  to  achieve  next  year; 

■  The  plan  should  identify  sources  of  funding; 

■  Can  the  shuttle  use  hotel  tax  funds?  (The  project  team  answered  this  will  be  explored.) 

■  Can  the  shuttle  use  MUNI  tax  funds?  (The  project  team  answered  this  will  be  explored.) 
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AGENDA  ...  .     .  _   _.. 

Michael  u.  bllzey,  executive  Director 


1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  October  8,  2002. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 


4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities,  including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the 
Music  Concourse  area  of  Golden  Gate  Park. 

Transportation  and  Parking  Management  Plan  Update.  A  report  on  the  Transportation  Improvement 
Plan  under  Section  8  will  be  deferred  to  later  in  the  agenda. 

5.  APPROVAL  OF  FINAL  DESIGN  DEVELOPMENT  FOR  THE  UNDERGROUND  PARKING 
FACILITY  IN  THE  MUSIC  CONCOURSE  AREA  OF  GOLDEN  GATE  PARK.  The  executive 
director  will  recommend  approval  of  the  final  design  development  of  the  underground  parking  facility,  as 
provided  in  The  Golden  Gate  Park  Revitalization  Act  of  1998.  Approval  will  be  recommended  based  on 
the  conditional  approval  received  at  the  September  10th  board  meeting,  which  provided  that  (1)  the 
project  be  within  the  stipulated  budget;  and  (2)  the  board  approve  the  design  changes  made  to  the 
vehicular  and  pedestrian  entrances  and  exits  to  the  underground  parking  facility.  Design  changes  have 
been  made  based  on  board  and  community  input  received  on  September  10th  and  at  the  November  12th 
Study  Session.  Representatives  from  Gordon  H.  Chong  &  Partners,  project  architects,  will  present  the 
final  design  to  the  board.  (ACTION  ITEM) 

6.  ACCEPTANCE  OF  GIFT  OF  PRIVATE  FUNDS  FOR  THE  TRANSPORTATION 
IMPROVEMENT  PLAN  FOR  PLAN  YEAR  TWO  (2001-2002).  A  gift  of  private  funds,  in  the 
amount  of  $218,382,  expended  in  connection  with  the  implementation  of  transportation  improvements 
during  2001-2002,  pursuant  to  Section  8  of  the  Golden  Gate  Park  Revitalization  Act  of  1998,  will  be 
accepted  by  the  Concourse  Authority.    (ACTION  ITEM) 


McLaren  Lodge,  Golden  Gate  Park  •  501  Stanyan  Street,  San  Francisco,  CA  94117-1898 
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7.  APPROVAL  OF  THE  TRANSPORTATION  IMPROVEMENT  PLAN.  The  executive  director  will 
recommend  approval  of  the  plan  and  budget  for  the  Transportation  Improvement  Plan  (TIP)  for  2002- 
2003  Plan  Year.  Approval  of  the  final  plan  is  being  recommended  based  in  part  on  input  received  at  the 
November  12th  Study  Session.  (DISCUSSION  ONLY) 

8.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  raise  issues  they  believe  the  Authority  should  address  at  future 
meetings.  There  will  be  no  discussion  of  these  items  at  this  time. 

9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67 A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  December  2,  2002  Special  Meeting  of  the  Board  of  Directors  of 
the  Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit 

Corporation 

A  special  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  December  2,  2002  at  4:30  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Margaret  O'Sullivan,  Ron  Migu  el,  and  John  Rizzo.   Douglas  Moran  arrived  at 
4:40.  There  being  a  quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  October  8, 2002 

Director  MacColl  noted  that  there  is  a  spelling  error  on  the  October  8th  minutes.   Crissy  Field  has  no 

"h".  On  motion  duly  made  ,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve 

the  minutes  of  the  regular  meeting  of  October  8th,  2002  with  the  above  correction.  HOPI  IMFMTQ  nPPT 


3.    President's  Report 
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There  was  none. 
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4.  Executive  Director's  Report EUBJ-IC  LIBRARY 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  project  a  ctivities, 
including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the 
Music  Concourse  area  of  Golden  Gate  Park.   Director  Ellzey  reported  that  the  essence  of  the  project 
overview  would  be  developed  in  agenda  items  #5  and  #7.   He  updated  the  board  on  the  publication 
of  the  draft  environmental  impact  report,  which  is  scheduled  for  December  7th,  2002.  The  draft  EIR, 
together  with  a  transportation  study  will  be  published  according  to  most  recent  information  from  the 
planning  department.  The  previously  scheduled  date  of  November  30  was  missed  and  that  was  due 
to  a  final  collection  and  assembly  of  the  documents,  most  recently  the  comments  from  MUNI  and 
the  City  Attorney. 

Secondly,  work  continues  on  the  transportation  improvement  plan,  which  will  be  discussed  later  in 
agenda  item  #7. 

5.  Approval  of  Final  Design  Development  for  the  Underground  Parking  Facility  in  the  Music 
Concourse  area  of  Golden  Gate  Park. 

Director  Ellzey  recommended  approval  of  the  final  design  development  of  the  underground  parking 
facility,  as  provided  in  the  Golden  Gate  Park  Revitalization  Act  of  1998.  Approval  was 
recommended  based  on  the  conditional  approval  received  at  the  September  10th  board  meeting, 
which  provided  that  (1)  the  project  be  within  the  stipulated  budget;  and  (2)  the  board  approve  the 
design  changes  made  to  the  vehicular  and  pedestrian  entrances  and  exits  to  the  underground  parking 
facility.   Design  changes  have  been  made  based  on  board  and  community  input  received  on 
September  10th  and  at  the  November  12th  Study  Session.   He  reminded  the  board  and  the  community 
that  there  will  convene  a  Study  Session  at  the  next  board  meeting  on  December  10th,  2002  for  the 
purpose  of  focusing  on  the  circulation  plans  and  the  pedestrian  oasis  concept.  Discussion  at  this 
meeting  will  be  limited  to  the  evaluation  of  the  design  parameters  and  refinements  of  the 
underground  parking  facility. 

Director  Ellzey  introduced  Mr.  Sam  Nunes,  Managing  Partner  for  Gordon  H.  Chong  &  Partners, 
project  architects,  to  present  the  final  design. 

Mr.  Nunes  introduced  Geoff  Adams,  Rochelle  Ragata-Wu,  and  Joseph  Marshall,  who  assisted  with 
the  presentation.   He  stated  that  the  garage  design  allows  for  the  returning  of  3  acres  of  parkland  to 
the  Concourse,  and  combined  with  that  of  the  institutions,  there  is  a  total  of  approximately  5  acres  of 
parkland  returned  to  the  Concourse  area.   Using  3D  graphics  from  a  PowerPoint  presentation,  he 
showed  where  the  800  space  parking  facility  "touches"    the  Park.   It  does  so  at  the  vehicular  entries 


and  exits,  the  exit  stairs  as  required,  the  main  pedestrian  entries  at  the  Music  Concourse  bowl,  and 
the  ventilation  shafts. 

The  first  is  the  10,h  Avenue  vehicular  entry/exit.  Based  on  the  input  from  the  community,  the  design 
has  been  refined  and  the  impact  of  this  entry  has  been  further  minimized.  There  has  been  a 
reduction  of  the  grading  of  the  roadway.  The  surrounding  planters  cascade  over  the  walls,  which 
retain  the  earth  that  creates  the  tunnel.  He  showed  the  main  pedestrian  entries  adjacent  to  the 
stairwells  from  the  garage  into  the  Music  Concourse  bowl.   He  explained  the  significant  plan 
changes  to  that  area.  The  grade  has  been  rounded  out,  sloping  it  down  and  creating  a  retaining  wall 
against  the  walkway. 

The  slides  illustrated  the  design,  which  incorporated  the  recent  changes  since  last  shown  to  the 
public,  which  incorporated  the  community  and  board  input,  as  well  as  existing  conditions,  past  to 
present  comparisons,  materials  to  be  used,  and  the  impacted  area. 

Director  Ellzey  thanked  the  team  for  the  work  that  was  done  in  response  to  the  board  and 
community  comments.  The  presentation  is  reflective  of  those  comments  and  an  improved  product 
has  resulted. 

President  Conner  echoed  Executive  Director  Ellzey's  commendation  and  added  that    the  public 
interface  has  greatly  improved. 

Director  Rizzo  thanked  the  designers  for  all  the  work.  He  asked  the  board  if  they  would  consider 
replacing  the  railing  above  the  garage  and  in  the  Concourse  above  the  pedestrian  entrances  with  a 
more  standard  railing.  He  feels  as  though  the  current  design  does  not  blend  well  with  the  existing 
conditions. 

Director  Miguel  thanked  the  architects  for  reducing  the  size  of  some  of  the  entrances  and  presenting 
a  partial  solution  to  the  sight  lines  on  10th  Avenue.   He  agreed  with  Director  Rizzo  that  since  the 
railings  are  to  eventually  be  hidden,  then  there  is  no  point  of  incurring  the  expense  of  using  an 
elaborate  design.  He  asked  if  the  surface  texture  could  be  worked  with  a  bit  more  so  that  it  is  a  less 
pedestrian  design.   He  indicated  that  some  of  the  refinements  to  the  design  would  not  necessarily  be 
complete  until  the  construction  is  actually  started  and  therefore  nothing  is  absolute  but  the  concepts. 

There  was  further  discussion  regarding  the  railing  and  it  was  noted  that  recent  public  comment  stated 
that  the  current  design  does  not  blend  well  with  the  surrounding  area.  The  functionality  was 
discussed  and  Mr.  Nunes  stated  that  a  lattice  of  some  sort  is  needed  to  provide  for  vertical  growth  of 
the  vines  and  the  hedge  to  get  the  desired  effects.  The  rail  is  in  place  predominately  for  code  reasons 
and  life  safety  concerns.   If  a  more  solid  railing  system  were  designed,  there  wouldn't  be  room  for 
the  hedge  to  take  hold. 

Director  Lum  countered  the  last  comments  regarding  the  railing  and  suggested  that  there  needs  to  be 
some  sort  of  artistry  in  the  design.  Although  the  garage  has  been  made  as  inconspicuous  as  possible, 
it  is  his  opinion  that  where  the  garage  touches  the  surface,  it  would  be  appropriate  for  the  railings  to 
have  more  than  just  a  utilitarian  aspect  to  them.  Regarding  the  form  surfaces,  he  feels  as  though  they 
are  appropriate  to  the  entrances  to  the  garage.  Executive  Director  Ellzey  stated  that  there  would  be 
future  opportunities  to  work  with  the  designers  to  continue  refinements  on  the  design. 

Director  MacColl  asked  why  it  is  necessary  that  a  left  turn  only  lane  is  to  be  installed  at  the  garage 
exit  on  Music  Concourse  Drive  from  the  Academy  side.    Mr.  Nunes  said  that  there  are  a  number  of 
placeholders  for  the  design  that  refers  to  the  circulation  issues  that  will  be  discussed  on  December 
10th.  The  left  turn  lane  is  such  a  placeholder.  There  will  be  more  public  discussion  of  the  exact 
traffic  patterns  in  and  around  the  bowl.   Executive  Director  Ellzey  added  that,  although  it  is  a 
placeholder,  a  left  turn  only  lane  would  clearly  reduce  traffic  coming  into  the  bowl.   Further 
discussion  of  the  circulation  plans  were  deferred  to  the  December  10th  Study  Session. 


Director  Moran  asked  which  walkway  is  being  proposed  to  be  filled  in  to  cross  into  the  bowl.   Mr. 
Nunes  replied  that  it  would  achieve  an  at-grade  path  from  the  Shakespeare  garden  over  Concourse 
Drive  and  into  the  bowl.  There  are  a  number  ways  to  achieve  that  at-grade  movement  so  that  one  is 
no  longer  going  through  the  garage  to  get  from  the  Shakespeare  garden  to  the  Concourse  bowl.  This 
is  open  for  further  public  discussion.   President  Conner  said  that  the  current  design  shows  that  it  is 
possible  to  have  a  nicely  surfaced  pathway  that  is  ADA  compliant.  There  is  not  an  attempt  to 
combine  the  garage  with  the  southwestern  tunnel  as  the  public  has  already  deemed  that  to  be 
undesirable. 

Mr.  Chris  Duderstadt  from  the  Alliance  for  Golden  Gate  Park  said  that  he  would  like  more 
opportunity  to  review  the  current  plans.   He  said  that  an  historic  pedestrian  tunnel  is  being  destroyed 
that  is  in  the  process  of  being  landmarked.  The  Landmark  Commission  has  put  it  at  the  top  of  their 
list  to  be  landmarked  in  the  coming  year.   He  said  that  Proposition  J  states  that  the  Authority  cannot 
have  it  destroyed.  The  other  tunnels  are  threatened  as  well  and  the  tunnels  themselves  will  be 
replaced  with  corrugated  steel  liner.  He  feels  as  though  the  cost  estimates  are  erroneous.   He  asked 
that  the  Authority  think  about  whom  they  are  serving. 

Mr.  Peter  Winklestein  from  SPUR  said  that  his  organization  has  been  following  the  project  since  its 
inception  and  is  supportive  of  the  project.  The  project  was  presented  at  a  recent  SPUR  Board 
meeting  and  he  is  interested  to  see  the  changes  that  have  been  made  since. 

Mr.  Josh  Hart  from  the  San  Francisco  Bicycle  Coalition  (SFBC)  is  developing  the  Golden  Gate  Bicycle 
Plan  and  has  been  working  with  Geoff  Adams  from  Gordon  H.  Chong  &  Partners  for  the  past  several 
months  on  the  details  that  are  being  shown.   He  commented  that  the  entrance  from  Concourse  Drive 
has  been  vastly  improved.  The  separation  of  the  bike  lane  from  the  right  turn  lane  is  great  and  will 
slow  cars  that  are  entering  at  that  point.   However,  he  feels  that  more  can  be  done  at  the  1 0th  Avenue 
entrance  where  bike  access  is  effectively  being  severed.  There  are  some  changes  that  could  be  made 
that  would  not  effect  the  content  of  the  EIR  that  would  maintain  bicycle  access  from  1 0th  Avenue 
across  Fulton  into  the  Park.   He  proposes  two  five-foot  bike  lanes  on  either  side  of  the  ramp  that  are 
preserved  separate  from  the  sidewalk.   He  suggested  that  the  Authority  direct  staff  to  further  study  the 
plan  and  ensure  the  10th  Avenue  entrance  specifically  accommodate  pedestrians  and  bicycles. 

Ms.  Shirley  Breyer  Black,  Trustee  Emeritus  of  the  Museums,  Board  Member  of  MUNI  and  DPT,  stated 
that  this  project  means  a  lot  to  her.    As  a  native  San  Franciscan  who  lives  in  the  Richmond  and 
frequents  the  Concourse,  she  is  thrilled  that  there  is  an  organization  that  looks  out  for  the  Concourse 
and  to  keep  it  beautiful.   It  appears  as  though  it  will  be  filled  with  plants  and  greenery  that  is  much 
needed.  With  the  cooperation  of  the  museums  and  the  cooperation  of  the  Authority,  she  has  a  good 
feeling  about  the  project. 

Ms.  Leah  Shahum  from  the  San  Francisco  Bicycle  Coalition,  stated  that  the  SFBC  had  fought  against 
the  garage  along  with  a  coalition  of  other  groups.   She  said  that  the  SFBC  is  thrilled  to  be  working  on 
the  Golden  Gate  Park  Bike  Plan  and  the  Authority  has  been  very  supportive  and  the  project  is 
moving  ahead  wonderfully.  She  urged  the  Authority  to  stay  true  to  the  intent  of  Proposition  J  that  is 
to  make  the  Park  less  car  dependent.  She  asked  that  the  Authority  make  sure  that  pedestrians, 
bicycles,  and  transit  are  prioritized  in  the  park. 

Mr.  Paul  Gruner  from  Marin  County  has  seen  the  plans  and  stated  that  the  circulation  in  the 

underground  garage  itself  is  problematic.  A  six-car  backup  would  create  a  lack  of  circulation  in  the 

garage  and  therefore  would  not  function.   He  doesn't  think  that  it  has  been  addresse  d  as  of  yet.  A 

back  up  of  cars  and  a  poor  circulation  of  air  could  be  a  potential  for  future  lawsuits.  Also  ignored  is 

the  light  at  Fulton.   If  traffic  stops  at  the  light,  there  will  be  backup  in  the  tunnel  and  it  would  be 

added  to  by  others  who  are  trying  to  get  around.   He  feels  that  the  proposed  locations  of  the 

ventilation  stacks  do  not  take  into  account  the  air  circulation  coming  in  from  the  ocean.  The  one 

near  the  museum  is  directly  over  the  tunnel  and  if  the  air  circulates  the  exhaust  in  the  tunnel,  there  is 

a  compounded  problem.   He  feels  that  although  Proposition  J  states  that  surface  parking  be  removed, 

it  would  be  a  big  mistake  until  the  garage  is  proved  to  function  as  intended. 
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Mr.  Mark  Palmer,  Green  Building  Coordinator  in  the  Department  of  the  Environment  spoke  on  the 
features  of  environmental  sustainability  of  the  project.  He  thanked  the  public  for  being  so  involved 
in  the  project  as  it  has  helped  him  to  better  understand  the  issues.  In  1 999,  the  Board  of  Supervisors 
passed  an  ordinance  called  a  Resource  Efficient  Building  Ordinance,  which  created  the  Green 
Building  Program  within  San  Francisco's  Depa  rtment  of  Environment.  The  program  involves  a 
series  of  10  pilot  projects,  which  include  the  Laguna  Honda  Hospital  Replacement  Project,  the 
California  Academy  of  Sciences,  the  West  End  Pavilion,  as  well  as  the  Concourse  parking  facility. 
The  ten  pilot  project  comprise  over  $1  billion  worth  construction  valuation. 

The  garage  project  would  return  about  3  acres  of  green  space  to  the  park.  This  is  much  more  than 
just  green  space,  however.  The  storm  water  runoff  from  all  of  that  paved  area  runs  off  into  the 
City's  sewe  r  system.  Big  rain  events  tend  to  overload  the  sewer  system.  Anything  done  to  reduce 
storm  water  runoff  and  create  more  areas  of  green  space  eliminating  paved  areas  helps  the  City's 
storm  water  management  plan.  That  three  acres  is  a  tremendous  amount  that  is  being  returned  to  a 
more  natural  state  where  the  water  will  permeate  naturally  into  the  soil  rather  than  run  into  the 
sewer.  The  project's    emphasis  on  transit  and  getting  people  out  of  cars  is  a  positive  step  in  the 
reduction  of  air  pollution  and  congestion.  The  DOE  supports  those  efforts  wholeheartedly.    In  terms 
of  the  materials  that  are  being  used  in  the  garage,  the  construction  will  be  using  environmentally 
sound  materials  and  high  efficiency  systems.  All  of  the  materials  that  are  specified  in  this  project  are 
meeting  certain,  high  standards  of  environmental  sustainability. 

Mr.  Howard  Strassner  from  the  Sierra  Club  commented  that  the  left  only  lane  onto  Concourse  Drive 
coming  out  of  the  garage  will  be  problematic  since  there  will  be  cars  coming  through  the  Concourse, 
but  folks  not  being  able  to  make  a  right.  Cars  will  want  to  make  that  right  anyway.  If  the  Authority 
does  its  job,  there  will  be  a  pedestrian  oasis  and  there  will  be  no  cars  going  through  except  the 
occasional  44  bus.  The  circulation  of  automobiles  will  create  a  real  mess  in  the  Concourse  area, 
which  will  be  difficult  to  enforce. 

Dr.  Ronald  Konopaski,  33  year  resident  of  the  Richmond  District,  commented  that  he  is  happy  to  see 
that  there  is  a  lot  of  focus  on  the  design,  but  there  are  two  glaring  omissions  that  he  sees.  There  has 
been  little  or  no  consideration  given  to  the  transportation  of  automobiles  as  those  who  live  in  the 
Sunset  and  Richmond  will  still  have  to  travel  across  the  Park  in  spite  of  the  obstacles  that  are  being 
created.  He  referred  to  his  alternative  plan  that  was  given  to  the  Authority  that  is  a  modification  of 
the  plan  that  the  Sierra  Club  had  presented.  He  said  that  his  plan  would  eliminate  many  of  the 
objections  that  are  being  expressed.   It  would  also  provide  for  a  detour  to  traffic,  which  would 
eliminate  all  traffic,  as  it  would  be  underneath  the  Park.  He  feels  as  though  the  current  plan  would 
create  a  massive  gridlock.  His  second  concern  is  that  there  has  not  been  any  legitimate  outreach  to 
the  citizens  in  the  Richmond  or  the  Sunset.  Those  who  are  being  targeted  are  that  of  special  interest 
groups,  which  do  not  represent  the  citizens  who  live  there.  He  requested  that  the  Authority  give  him 
$1 5,000  to  target  his  neighborhood  like  was  given  to  the  SFBC. 

President  Conner  reminded  everyone  that  the  discussion  on  the  table  is  not  that  of  the  circulation, 
but  of  the  design.  She  told  Dr.  Konopaski  that  the  Authority  had  received  his  plan.  The  circulation 
will  be  the  subject  of  the  December  10th  meeting. 

Ms.  Helene  York,  Executive  Director  from  Friends  of  Recreation  &  Park  and  seven-day  user  of  the 
Park,  commented  that  the  improvements  that  have  been  made  are  considerable.  She  disagreed  with 
the  previous  speaker  in  that  the  outreach  has  been  very  good.  She  commended  the  Authority  and 
staff  for  the  process.  She  acknowledged  that  there  are  still  issues  that  will  need  to  be  addressed  and 
she  offered  her  support  for  the  project  overall.  The  work  will  enhance  the  access  to  Golden  Gate 
Park  and  users  from  all  over  will  have  a  better  opportunity  to  use  the  Park. 

Ms.  Amy  Cramer  from  the  Academy  of  Sciences  read  a  statement  from  Patrick  Kociolek,  Director  of 
the  California  Academy  of  Sciences  in  support  of  the  Concourse  Authority's  project  s,  which  will  be 
added  to  the  record. 
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Ms.  Frankie  Jacobs  Gillette  is  member  of  the  Social  Action  Commission  of  Bethel  AME  Church,  the 
Lynx  Incorporated,  the  Delta  Sigma  Theater,  and  the  National  Association  of  Negro  Business  and 
Professional  Women's  Clu  b,  and  also  a  Trustee  Eremite  of  the  Fine  Arts  Museums.   She  thanked  the 
Authority  and  commended  them  for  the  thought  put  into  the  designing  and  production  of  the  project 
thus  far.  The  project  is  an  exciting  one  that  has  taken  a  lot  of  work  and  the  Authority  has  done  its 
part  to  make  it  the  best  for  San  Francisco.  And  although  this  discussion  is  not  on  the  circulation,  she 
is  concerned  about  seniors,  disabled  and  handicapped  who  are  unable  to  walk  a  long  distance  will 
not  be  able  to  get  into  the  Academy  and  the  de  Young.  Therefore,  she  requested  that  the  circulation 
design  incorporate  accommodations  for  people  with  special  needs. 

Ms.  Mary  Anne  Miller  feels  as  though  the  Authority  is  not  being  as  scrupulous  as  it  needs  to  be  when 
approving  resolutions  of  this  magnitude.  A  resolution  should  contain  the  whereas  clauses,  which  are 
the  basic  statements  of  why  a  motion  is  passed.  These  need  to  be  put  down  in  a  legal  sense  so  that 
future  staff  will  be  able  to  administer  the  resolution  properly.  She  feels  as  though  an  orderly  way  of 
doing  things  would  simplify  things  is  the  long  run.   Our  statement  of  approval  today  should  read  that 
the  Authority  is  simply  approving  the  design  of  the  underground  garage  and  where  it  meets  the 
surface,  period.   She  referred  to  the  transportation  management  plan  resolution  for  approval  that  is 
contained  in  this  meeting's  board  packets.  She  stated  th  at  she  disapproves  of  the  tunnel  design  as 
they  will  look  like  a  sewer  culvert.  She  cautioned  the  directors  to  be  sure  of  what  they  are 
approving. 

Director  Ellzey  stated  that  what  is  being  approved  here  today,  is  the  Underground  Parking  Facility  as 
it  is  defined  in  Proposition  J. 

Steven  Willis,  cyclist,  commented  on  the  lack  of  information  regarding  the  traffic  flow  in  the  park. 
He  feels  as  though  there  is  a  lack  of  information  overall  during  the  entire  three  year  process.   His 
concerns  are  regarding  the  comment  the  Director  Miguel  had  made  about  the  Authority  having  the 
right  to  change  the  design  at  will.  The  people  of  San  Francisco  deserve  to  know  what  they  are  going 
to  get  and  he  disagrees  with  the  Authority's  right  to  cha  nge  the  design.   He  is  curious  as  to  why  the 
Authority  is  busy  approving  a  design  for  a  project  for  which  it  doesn't  have  the  mon  ey.   He  had  a 
discussion  with  the  SFBC  and  a  subject  that  was  raised  after  he  had  asserted  that  the  CEQA  process  is 
not  being  complied  with  as  there  is  no  comprehensive  EIR.   He  asserted  that  one  does  not  have  to  be 
an  environmental  scientist  to  see  that  at  every  meeting  the  Authority  is  looking  for  information  that 
will  not  be  forthcoming  until  further  in  the  future.   He  contends  that  this  process  is  fraudulent  and  is 
a  simulated  public  process.  Without  a  comprehensive  EIR,  none  of  the  issues  that  are  continually 
being  raised  will  be  addressed  adequately.  The  Authority  has  been  working  from  an  EIR  that  was 
completed  for  the  Golden  Gate  Park  Master  Plan,  which  is  subsequently  destroyed  because  of 
Proposition  J  as  it  does  not  account  for  the  garage  project.   He  asked  where  in  the  comprehensive 
EIR  that  was  done  for  the  Golden  Gate  Park  Master  Plan  are  plans  for  a  circulation  pattern  and  how 
the  garage  design  will  affect  the  pedestrian  oasis. 

Ms.  Sandra  Treacy  from  the  North  Park  Neighbors  Association  commented  that  the  Authority  has 
been  forthcoming  regarding  their  concerns  on  the  project.   She  stated  for  the  record  that  the 
Association  appreciates  their  responsiveness. 

Mr.  Ron  Miguel  moved  to  approve  agenda  item  #5  as  it  appears. 

President  Conner  placed  some  conditions  of  the  item  and  said  that  any  substantive  changes  to  the 
design  would  be  brought  forward.  She  reiterated  that  the  Authority  is  not  approving  anything  to  do 
with  circulation,  only  the  underground  garage  and  its  interface  with  the  surface.  There  are  some 
areas  to  which  more  information  will  be  requested.  Those  would  include  the  bicycle  access  at  10th 
Avenue,  more  information  about  the  pedestrian  tunnels,  further  refinements  on  the  railings  as 
envisioned  at  the  10th  Avenue  entry  and  the  Concourse  bowl  entrances,  and  that  the  project  would 
remain  within  budget. 


Director  Rizzo  asked  the  Department  of  Environment  and  the  SFBC  about  the  issue  of  removing 
bicycle  access  from  10,h  Avenue.   He  asked  if  it  were  possible  to  designate  one  ramp  for  pedestrians 
and  the  other  for  cyclists.  Mr.  Hart  from  the  SFBC  replied  that  there  are  circulation  issues  that  will  be 
deferred  to  a  later  discussion.  The  SFBC  will  be  proposing  certain  design  changes  to  modify  the 
entrance. 

Director  Rizzo  asked  if  it  were  true  that  there  is  $20,000  allocated  for  rebuilding  the  pedestrian 
tunnels.  Mr.  Nunes  stated  that  there  is  $600,000-$700,000  total  for  the  replacement  of  the  two 
tunnels. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the  final 
design  development  of  the  underground  parking  facility,  as  provided  in  the  Golden  Gate  Park 
Revitalization  Act  of  1998,  with  the  above  conditions. 

6.  ACCEPTANCE  OF  GIFT  OF  PRIVATE  FUNDS  FOR  THE  TRANSPORTATION  IMPROVEMENT  PLAN  FOR  PLAN 
YEAR  TWO  (2001-2002) 

Director  Ellzey  recommended  that  this  item  be  deferred  until  January  pending  a  final  accoutning  of 
the  amount  of  the  gift  being  accepted.   President  Conner  agreed  and  the  item  was  deferred. 

7.  Approval  of  the  Transportation  Improvement  Plan. 

Executive  Director  Ellzey  recommended  approval  of  the  plan  and  budget  for  the  Transportation 
Improvement  Plan  (TIP)  for  2002-2003  Plan  Year.  Approval  of  the  final  plan  is  being  recommended 
based  in  part  on  input  received  at  the  November  1 2th  Study  Session.   President  Conner  drew 
attention  to  a  mistake  on  the  agenda  which  states  that  the  item  is  'discussion  on  ly'  and  stated  that 
the  item  will  be  discussed  and  voted  upon,  subject  to  an  interpretation  by  the  City  Attorney.   (NOTE: 
The  City  Attorney  has  since  agreed  that  it  is  appropriate  to  have  considered  this  item  as  an  action 
item  for  considered  approval.) 

Director  Ellzey  referred  the  directors  to  the  Plan  Year  Three  that  has  been  made  available  to  the 
Authority  and  to  the  public  and  has  been  posted  on  the  Concourse  Authority  website.  That  would 
be  the  form  and  the  basis  for  the  resolution. 

Director  Miguel  commented  on  the  cultural  shuttle  allocation  of  $10,000  for  administering  a  survey 
of  potential  users  and  funding  for  a  pilot  program.   He  feels  as  though  there  are  institutions  in  and 
outside  of  the  Park  other  than  the  Concourse  Authority  that  would  benefit  if  a  cultural  shuttle  would 
come  to  pass.  Therefore,  he  urged  Executive  Director  Ellzey  and  staff  to  contact  those  organization 
that  may  be  affected  and  see  if  the  Authority  could  get  financial  buy-in  to  participate  in  this  study 
which  would  further  the  scope  of  the  program. 

Director  Rizzo  suggested  that  it  be  left  out  and  added  if  needed.  Executive  Director  Ellzey  reminded 
the  Authority  that  these  are  'not-to-exceed  '  amounts  and  before  any  mone  y  is  spent  on  this  item  it 
could  be  brought  before  this  board.  President  Conner  felt  that  that  would  be  a  good  way  to  deal 
with  this  item.  She  is  concerned  that  there  are  three  more  years  of  funding  for  these  programs  that 
need  to  be  leveraged.  Executive  Director  Ellzey  said  that  he  would  come  back  with  a  plan  prior  to 
spending  any  money  on  the  cultural  shuttle,  as  the  sense  is  that  this  is  a  lower  priority  item. 

President  Conner  asked  about  the  receivables  on  the  traffic  calming  item  and  the  bicycle  plan.  She 
wants  to  make  sure  that  funding  for  the  improvements  is  being  sought.   Director  Ellzey  stated  that  the 
resolution  that  is  up  for  approval  relates  exclusively  and  specifically  to  the  $300,000  allocation 
under  Proposition  J  for  Plan  Year  Three  TIP.  The  Authority  and  staff  are  pursuing  opportunities,  with 
the  RecPark  and  the  Bicycle  Program  for  DPT,  and  the  SFBC  to  secure  grant  funds  specifically  for  the 
bicycle  improvements.  The  idea  in  doing  the  planning  work  is  doing  the  leverage  and  the  expense 
money  that  is  being  used  in  anticipation  of  grant  funds  or  other  partnership  funds. 


Ms.  Shahum  added  that  the  City  has  a  very  good  luck  in  levering  local  funds  from  state  and  regional 
sources.   Part  of  the  proposal  from  the  SFBC   is  to  not  only  creating  the  official  Golden  Gate  Park 
Bicycle  Plan,  but  to  identify  funding  sources  and  cycles.  They  plan  to  start  immediately  securing 
grants  in  2003  that  would  be  secured  for  2004  and  2005. 

President  Conner  asked  if  we  had  enough  of  a  plan  to  get  funding.  Ms.  Duffey  from  the  Duffey 
Company  stated  that  they  have  plenty  of  action  items  that  have  been  articulated  and  clarified  in  order 
to  go  for  a  grant.   Last  year  after  a  grant  application  had  been  drafted,  the   Duffey  Company  found 
out  the  RecPark  was  applying  for  the  same  grant  and  decided  to  support  their  effort  without 
competing.   RecPark  would  support  the  Concourse  Authority  in  the  next  grant  cycle.  The  SFBC  is 
putting  together  a  phased  program  for  bicycle  improvements.  They  have  been  extremely  creative 
and  have  reached  out  to  the  community  to  be  specific  about  improvements  that  would  have  a  high 
probability  of  funding  from  outside  sources.  She  is  more  concerned  about  the  pace  at  which  the 
Authority  is  going  in  approving  the  funding  for  planning.  She  asked  that  the  Authority  move  forward 
in  approving  the  plan  for  2003/4.   Director  Ellzey  agreed  that  the  new  year  began  on  November  1 
and  an  approved  resolution  is  needed  to  continue  the  work. 

President  Conner  asked  when  the  traffic  calming  and  the  bicycle  plan  would  be  completed.    Ms. 
Duffey  stated  that  in  the  coming  week  they  would  be  meeting  with  DPT  and  RecPark  on  the  traffic 
calming  designs  that  have  come  out  of  the  public  workshops  and  process.  Subsequently  the 
Authority  will  have  their  recommendation  in  conceptual  plans  for  JFK.  There  still  has  to  be  more 
consultation  with  the  other  agencies  involved.  The  results  of  the  conceptual  plan  will  be  presented 
in  January  or  February. 

President  Conner  asked  about  the  road  closures.  She  had  understood  that  this  item  is  meant  to  test 
the  closure  of  the  Concourse  to  through  traffic  rather  than  closures  already  stipulated  in  the  Golden 
Gate  Park  Master  Plan.   Director  Ellzey  suggested  that  one  of  the  elements  is  to  explore  the  benefits 
of  road  closure  not  inconsistent  with  the  Golden  Gate  Park  Master  Plan.   Part  of  what  the  Authority  is 
considering  is  to  explore  the  potential  for  test  closures.  There  is  still  an  obligation  under  Section  8  to 
coordinate  with  RecPark  to  study  road  closure  that  are  not  inconsistent  with  the  closures  in  the 
Golden  Gate  Park  Master  Plan. 

Director  MacColl  asked  if  that  would  include  Waller  Street.   Executive  Director  Ellzey  replied  that 
there  is  currently  a  notice  to  proceed  through  RecPark  Capital  Division.   Bicycle  lanes  through  that 
area  are  included  in  that  plan  as  well. 

President  Conner  asked  if  that  work  would  affect  the  Shuttle.  Ms.  Duffey  said  it  would  not. 

Director  MacColl  asked  about  the  parking  management  plan  and  when  the  time-limited  parking 
would  be  implemented.   Executive  Director  Ellzey  replied  he  had  received  an  opinion  from  the  City 
Attorney  relative  to  the  enforcement  issue  of  timed  parking.  The  enforcement  issue  is  expected  to  be 
resolved  and  mitigation  efforts  for  the  neighborhoods  would  enable  the  program  to  be  implemented. 
Ms.  Duffey  added  that  the  funding  is  for  implementation. 

Mr.  Duderstadt  asked  why  the  funding  for  the  6th  Avenue  project  has  been  halted  after  it  had  been 
previously  approved.   He  had  worked  14  years  already  and  will  go  elsewhere  for  the  funding  if  need 
be.   Director  Ellzey  stated  that  $7800  was  spent  last  year  for  the  topography  survey  and  design 
drawings  on  the  6th  Avenue  skate  park  and  is  now  working  with  RecPark  Capital  Division  for  the 
implementation  of  these  improvements  during  the  course  of  the  next  fiscal  year.   It  is  not  being 
funded  out  of  the  TIP.  Mr.  Duderstadt  asked  if  the  funds  would  then  be  coming  from  RecPark  or 
from  other  sources.   Director  Ellzey  stated  that  funding  recommendations  for  the  TIP  are  as  they  are 
presented  in  the  resolution. 

President  Conner  asked  what  is  the  cost  of  the  project.   Director  Ellzey  replied  that  it  is 
approximately  a  $40,000  construction  cost.  The  Authority  had  agreed  at  the  staff  level  to  share  the 
expense  with  RecPark,  but  has  since  asked  that  RecPark  assume  the  funding  for  construction  as  the 
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Authority  had  done  the  topography  survey  and  design  drawings.  He  will  continue  to  work  to 
achieve  that  end. 

Dr.  Konopaski  is  concerned  about  the  sequence  of  the  process.  He  feels  as  though  the  EIR  should 
preclude  the  transportation  improvement  plan.   Director  Ellzey  described  the  process  that  has  been 
followed  as  required  by  Proposition  J.  All  of  the  actions  that  are  contemplated  or  anticipated  are 
included  in  the  transportation  study  of  the  EIR  in  as  much  as  they  are  known.  President  Conner 
added  that  this  is  money  that  has  been  specifically  set  aside  for  transportation  improvement  to  the 
Park  under  Section  8,  is  not  related  to  the  garage,  and  needs  to  be  studied  as  mandated  by 
Proposition  J. 

Dr.  Konopaski  asked  about  notification  of  the  neighbors  and  why  there  is  not  more  outreach  in  the 
neighborhoods.  Everyone  that  he  has  spoken  to  in  the  Richmond  and  Sunset  District  have  never 
heard  of  these  projects.  They  are  not  being  informed  and  all  property  owners  should  be  alerted.  He 
requested  that  the  Authority  do  that.  President  Conner  stated  that  it  is  a  budgetary  issue  that  prevents 
that  sort  of  outreach.  The  Authority  has  been  working  closely  with  neighborhood  groups.  She 
offered  to  make  the  list  available,  however,  notifying  every  household  is  not  feasible. 

Director  Rizzo  moved  to  approve  the  motion  without  item  #7  of  the  proposed  resolution,  (the 
cultural  shuttle)  and  subject  to  affirmation  by  the  City  Attorneys  office.  Executive  Director  Ellzey 
stated  that  Section  8  of  Proposition  J  mandates  that  a  cultural  shuttle  be  studied.  The  amount  in  #7  is 
a  not-to-exceed  amount  and  it  is  recommended  that,  prior  to  spending  any  money  on  this  item,  a 
plan  for  expenditure  would  be  discussed. 

There  was  some  debate  about  the  overall  feasibility  of  a  cultural  shuttle  and  whether  or  not  the 
Authority  should  continue  to  spend  money  on  this  item.  Ms.  Duffey  stated  that  she  had  met  with  the 
Executive  Director  of  the  San  Francisco  Transportation  Authority.  They  are  willing  to  work  with  the 
Authority  in  consulting  with  MUNI  to  look  at  the  issues  regarding  whether  or  not  MUNI  would  be  a 
provider  of  this  type  of  visitor  oriented  shuttle  or  if  this  could  be  provided  as  a  vendor  service. 
Working  sessions  have  shown  support  of  this  type  of  transit  service.   Director  Moran  asked  for  a 
better  definition  of  what  a  cultural  shuttle  is. 

The  Authority  agreed  to  leave  the  Cultural  Shuttle  in  the  budget. 

Director  Lum  moved  to  approve  the  motion  with  the  amendment  to  seek  approval  for  item  #7  in  the 
resolution  before  any  money  is  spent  and  subject  to  the  affirmation  by  the  City  Attorneys  office.  The 
motion  was  seconded  and  unanimously  approved  and  it  was  RESOLVED  to  approve  the  plan  and 
budget  for  the  Transportation  Improvement  Plan  (TIP)  for  2002-2003  Plan  Year. 

8.  Directors  Business 

Director  Rizzo  asked  that  the  Authority  should  be  given  opportunity  to  put  together  a  list  of  transit 
experts  to  give  their  comments  on  a  Cultural  Shuttle. 

Director  Moran  asked  that  the  box  sycamores  in  the  Concourse  be  discussed. 

Mr.  Duderstadt  updated  the  Authority  on  the  subject  of  the  sycamores.  Elms  are  now  being 
considered  the  canopy. 

9.  Public  Comment 

Mr.  Duderstadt  commented  that  he  feels  as  though  there  has  not  been  enough  advance  notice  given 
to  the  public  regarding  the  design  plans  for  the  garage.  There  are  many  that  are  concerned  about  the 
tunnels.  He  invited  the  Authority  to  take  a  walk  in  the  Concourse  and  would  like  to  know  the 
directors'  e  xperiences  in  that  area. 


Ms.  Tomasita  Medal  commented  that  a  gr  eat  amount  of  money  is  being  spent  on  studies  and  feels  as 
though  people  do  not  need  thousands  of  dollars  to  make  a  couple  of  phone  calls.  She  encouraged  a 
more  grassroots  approach  to  some  of  these  studies.  She  referred  to  Dr.  Konopaski's     comments 
regarding  public  outreach  and  suggested  that  the  notices  should  be  sent  to  those  who  will  be  affected 
by  these  changes. 


10.  ADJOURNMENT 


The  meeting  was  adjourned  at  6:40  p.m. 
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-AGENDA  Michael  D.  Ellzey,  Executive  Director 


1.  ROLL  CALL 


2.  The  December  10th  Regular  Meeting  of  the  Board  of  Directors  will  be  convened  as  a 
"Study  Session"  of  the  Board.  The  Board  will  participate  in  a  discussion  with  its  design 
consultants  and  the  community  on  two  major  project  areas  now  under  consideration  by 
the  Concourse  Authority:  (1)  Transit,  pedestrian,  bicycle  and  vehicular  circulation  plans 
and  opportunities  in  and  around  the  Music  Concourse  area  and  Golden  Gate  Park;  and 
(2)  The  Concourse  Landscape  Improvement  Plan  and  the  concept  of  a  "Pedestrian  Oasis" 
as  referenced  in  The  Golden  Gate  Park  Revitalization  Act  of  1998  (Proposition  J). 

Golden  Gate  Park  Master  Plan  -  Section  10  of  Proposition  J  states  that  "the  actions  of 
the  Golden  Gate  Park  Concourse  Authority  in  respect  of  the  surface  of  the  Concourse 
area,  the  implementation  of  the  (transportation)  feasibility  plan  and  the  performance  of 
its  other  functions  shall  be  consistent  with  the  goals  and  objectives  of  the  Golden  Gate 
Park  Master  Plan." 

Proposition  J  -  Section  1  of  Proposition  J  states  that  its  principle  purpose  is  to  "(1) 
create  a  pedestrian  oasis  in  the  Music  Concourse  area  of  Golden  Gate  Park,  situated 
between  the  de  Young  Museum  and  the  Academy  of  Sciences  (the  "Concourse")  and 
(2)  take  steps  to  reduce  the  impact  of  automobiles  in  the  Park  while  still  providing  long- 
term  assurance  of  safe,  reliable  and  convenient  access  for  visitors  to  the  Park,  including 
its  cultural  institutions. 

3.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the 
subject  matter  jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not 
appear  on  this  agenda. 

4.  ADJOURNMENT 

DOCUMENTS  DEPT. 
DEC  1  1  2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

McLaren  Lodge,  Golden  Gate  Park  •  501  Stanyan  Street,  San  Francisco,  CA  94117-1898 
Tel  (415)  831-2727  .  Fax  (415)  831-2099  •  www.goldengateparkconcourse.org 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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INTRODUCTION 

The  Golden  Gate  Park  Concourse  Authority  (GGPCA)  Board  of  Directors  convened  its 
December  10    Regular  Meeting  as  a  "Study  Session"  of  the  Board.  The  purpose  of  the 
Study  Session  was  to  hear  a  presentation  and  participate  in  a  discussion  with  the 
Concourse  Authority's  design  consultants  and  the  community  on  two  major  project  areas 
being  considered  by  the  Concourse  Authority.  Doug  Nelson,  of  Royston,  Hanamoto, 
Alley  and  Abey  (RHAA),  provided  a  presentation  on  the  Concourse  Landscape 
Improvement  Plan  and  the  concept  of  a  "Pedestrian  Oasis"  as  referenced  in  The  Golden 
Gate  Park  Revitalization  Act  of  1998  (Proposition  J).  This  was  followed  by  a  presentation 
by  Geoff  Adams,  of  Gordon  Chong  and  Partners,  on  the  Circulation  plans  including 
transit,  pedestrian,  bicycle  and  vehicular  circulation  and  opportunities  in  and  around  the 
Music  Concourse  area  and  Golden  Gate  Park. 

Nancy  Rowe  Conner,  Board  President,  began  the  Study  Session  by  welcoming 
participants  and  reviewing  the  agenda.  She  asked  for  roll  call  to  be  taken;  all  seven  Board 
members  were  in  attendance.  Ms.  Conner  next  informed  participants  that  the  information 
presented  at  the  meeting  should  be  considered  a  starting  point  in  the  development  of 
designs  to  improve  the  function  of  the  Music  Concourse  for  all  park  users  and  visitors. 
She  concluded  her  opening  remarks  by  stating  that  all  input  from  the  Board  and  the 
community  is  welcome  and  will  be  considered  during  planning  processes  for  landscape 
and  circulation  improvements. 

Mike  Ellzey,  Executive  Director  of  the  Golden  Gate  Park  Concourse  Authority,  provided 
information  on  the  background  and  history  of  the  Concourse  Authority  and  its  current 
planning  processes.  He  first  described  the  timeline  for  each  of  the  planning  processes 
presented  at  the  meeting.  Currently,  the  Concourse  is  seeking  input  on  preliminary  design 
concepts  and  ideas.  The  design  consultants  will  then  conduct  detailed  design  analyses  on 
the  refined  concepts  and  ideas.  Responses  to  community  questions  and  comments  and 
findings  from  detailed  analyses  will  be  provided  at  a  future  meeting.  Later  in  the  quarter, 
the  Board  will  present  a  draft  plan  for  review  and  approval.  Mr.  Ellzey  added  that  this 
Study  Session  should  not  be  considered  an  Environmental  Impact  Report  (EER)  hearing. 
The  completed  EER  will  be  published  on  December  14,  2002  and  a  45 -day  public  review 
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period  will  begin  shortly  after  its  publication.  In  addition,  there  are  several  other  projects 
that  are  considered  part  of  the  Section  8  improvement  projects  but  this  Study  Session  is 
specifically  to  discuss  landscape  and  circulation  improvements. 

After  Mr.  Ellzey's  presentation  regarding  the  mission,  Concourse  improvement  projects, 
and  key  elements  of  the  "Pedestrian  Oasis,"  Mr.  Nelson  presented  concepts  and  ideas 
included  in  the  Concourse  Landscape  Improvement  Plan.  Mr.  Adams  followed  with  a 
presentation  of  transit,  pedestrian,  bicycle  and  vehicular  circulation  plans  and 
opportunities.  Board  comments  followed  the  presentations  and  then  the  discussion  was 
opened  for  public  comment.  Sharon  McNamee,  of  MIG,  Inc.,  facilitated  the  discussions 
and  all  comments  were  recorded  on  a  wall  graphic.  The  Board  and  public's  comments 
related  to  the  presentations  provided  by  the  design  consultants  are  summarized  below 
along  with  comments  submitted  on  comment  cards.  The  Board's  comments  are  italicized 
to  distinguish  these  comments  from  the  public's  comments  below. 

OVERALL  COMMENTS 

■  Ensure  Concourse  Authority  planning  processes  are  coordinated  with  other 
planning  processes  in  Golden  Gate  Park  (e.g.,  Recreation  and  Park  Department) 
to  implement  timely  and  effective  modifications  throughout  the  Park 

■  Consider  other  projects  currently  being  reviewed  by  the  Planning  Commission 
and  funding  implications  for  Concourse  Authority  projects,  if  any. 

■  Use  existing  data  regarding  pedestrian,  bicycle,  vehicle  and  overall  visitor 
information  compiled  by  institutions  and  EIR  project  team. 

■  Consider  the  needs  of  skaters  and  skateboarders  separate  from  pedestrians  and 
bicyclists  such  as  wider  pathways. 

■  Plan  landscape  and  circulation  improvements  according  to  public  information 
materials  distributed  during  the  Proposition  J  campaign  and  design  a  car- free, 
"pedestrian  oasis"  (e.g.,  avoid  construction  of  vehicle  entrances/exits  directly  in 
Concourse  area  and  do  not  construct  multiple  exits/entrances  to  the  underground 
parking  facility  inside  the  park). 

■  Consider  parking  modifications  in  the  Concourse  area  when  planning  landscape 
and  circulation  improvements  (e.g.,  additional  space  provided  due  to  removal  of 
parking  spots,  impacts  on  residents  of  due  to  decreased  surface  parking  around 
institutions  and  on  Middle  Drive). 

■  Consider  the  needs  of  all  people  and  the  increase  in  the  amount  of  people  who 
will  visit  the  revitalized  Music  Concourse  and  institutions. 

LANDSCAPE  IMPROVEMENTS 

A.  General  Comments 

■  Congratulations  on  the  design  ideas  such  as  the  benches  and  fountains  presented. 
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■  Ensure  placement  of  features  and  amenities  such  as  food  and  interpretive  kiosks 
do  not  interfere  with  site  lines. 

■  Consider  the  impacts  of  additional  park  space  on  already  over-burdened 
maintenance  staff  in  the  Park  and  ensure  dedicated  and  budgeted  maintenance 
staff  to  protect  and  sustain  existing  and  new  trees,  sweep  leaves  and  debris 
throughout  the  Concourse  area,  etc. 

■  Consider  adding  board  game  tables  in  the  Music  Concourse  area. 

■  Provide  seating  (i.e.,  benches,  open  grass  areas,  etc.)  in  the  Concourse  to  increase 
usage  and  program  participation. 

■  Minimize  disruptions  to  existing  facilities,  amenities  and  features  to  preserve  the 
original  character  of  the  Music  Concourse. 

■  Consider  using  space  provided  by  the  institutions  to  expand  the  Concourse  area 
instead  of  adding  green  space  to  the  areas  surrounding  the  institutions. 

■  Enhance  accessibility  and  ensure  safe  paths  of  travel  for  visitors  to  the 
institutions. 

■  Ensure  that  all  visitors  to  the  institutions  are  able  to  exit  and  enter  through  the 
front  doors  of  the  institutions. 

■  Install  attractive  and  visible  signage  to  ensure  location  information  for  shuttle  and 
bus  stops,  pathways,  garages,  institutions  and  amenities  is  provided  to  pedestrians 
and  adds  to  the  overall  aesthetics  of  the  Concourse  area. 

B.  Trees  and  Vegetation 

■  Avoid  the  removal  of  trees  due  to  impact  on  original  historic  and  overall  design, 
which  includes  wind  and  sun  protection,  and  restore  trees  to  protect  the 
Concourse  and  encourage  visitor  use. 

■  Include  landscape  treatments  such  as  low  hedges  and  shrubs  between  roads  and 
the  Concourse  bowl  to  separate  cars  from  pedestrians  and  bicyclists. 

■  Consider  using  drought-resistant  vegetation  to  enhance  landscaping  and  ensure 
long-term  maintenance. 

C.  Tourism 

■  Identify  alternative  locations  of  tour  bus  drop-off  pick-up  and  parking  in  light  of 
landscape  improvements. 

■  Allow  for  appropriate  tour  bus  drop-off  and  pick-ups  to  ensure  plans  promote 
tourism  due  to  its  economic  value. 
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D.  Paved  Areas 

■  Ensure  landscape  modifications  include  improvements  and  repairs  to  existing 
concrete  and  improve  ADA  access  on  paved  surfaces. 

■  Consider  alternative  and  sustainable  materials  for  roads,  bicycle  paths  and 
walkways,  such  as  decomposed  gravel  and  materials  used  in  Stern  Grove  Park, 
instead  of  traditional  cement  and  concrete  mixtures. 

■  Avoid  modifications  to  paving  in  tree  areas  to  minimize  damage  to  trees. 

E.  Music  Bands  hell 

■  Develop  plans  for  behind  the  bandshell  as  one  cohesive  area  to  increase 
utilization  and  attract  park  visitors. 

■  Accommodate  event  staff  and  performers  who  need  to  load  and  unload  equipment 
behind  the  bandshell  and  prepare  for  performances  (e.g.,  dressing  rooms,  storage 
rooms,  etc.). 

■  Avoid  the  removal  of  trees  in  front  of  and  around  the  bandshell  since  the 
Concourse  is  used  for  other  activities  besides  performances. 

■  Devote  space  for  food  kiosks  and  dining  amenities  that  considers  the  impact  on 
visitors'  access  to  the  institutions  and  amount  of  garbage  within  the  Bandshell 
area. 

CIRCULATION  IMPROVEMENTS 

A.  Pedestrian  Circulation 

■  The  plans  need  to  be  refined  to  consider  existing  data  regarding  pedestrian 
statistics  and  more  detail  of  circulation  recommendations. 

■  Consider  a  promenade  design  around  the  top  perimeter  of  the  Concourse. 

■  Improve  the  visibility  of  pedestrians  at  crossings  using  innovative  techniques  that 
also  slow  vehicle  speeds,  such  as  raised  crosswalks,  textured  pavements  and  other 
traffic  calming  treatments. 

■  Provide  buffers  from  vehicles,  bicyclists  and  skatersin  front  of  institutions  and 
throughout  the  Concourse  to  allow  for  safe  movement  and  recreation,  especially 
for  children. 

■  Preserve  the  pedestrian  tunnels  and  provide  safety  improvements,  connections  and 
signage  throughout  the  Concourse  to  increase  use  of  tunnels. 

■  Consider  joggers  on  JFK  Drive  and  specific  pavement  materials  and  other  design 
modifications  that  would  encourage  jogging  in  the  Concourse  area. 
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■  Identify  locations  and  number  of  pedestrians  entering  the  Music  Concourse  and 
develop  pedestrian  circulation  designs  (e.g.,  walkway  widths)  and  connections 
accordingly. 

■  Include  locations  of  sidewalks  and  designs  specifications  for  pedestrians  as  a 
priority  in  future  plan  development. 

B.  Bicycle  Improvements 

■  The  plans  need  to  be  refined  to  consider  existing  data  regarding  bicyclist 
statistics  and  more  detail  of  circulation  recommendations. 

■  Consider  how  many  cars  are  actually  in  the  park  and  identify  current  and 
potential  points  of  conflict. 

■  Plans  should  include  bicycle  access  on  l(f  Avenue. 

■  Preserve  exit  and  entrance  points  for  bicyclists  on  8  and  1 0  Avenues  and  ensure 
well-designed  bike  lanes  on  10th  Avenue  and  bike  routes  or  paths  on  both  sides  of 
8th  Avenue. 

■  Ensure  access  around  the  Concourse  area  for  bicyclists  and  consider  reverse  flow, 
or  contra- flow,  access  around  the  perimeter  of  the  Concourse. 

■  Provide  bicycle  parking  in  front  of  the  underground  parking  facility  and 
institutions  to  ensure  visibility. 

■  Consider  attended  bicycle  parking  stations  and  determine  the  cost  to  the  bicyclist, 
if  any,  necessary  to  provide  this  amenity. 

■  Improve  existing  points  of  vehicle-bicycle  conflicts  at  traffic  lights  and  consider 
potential  conflicts  when  cars  enter  and  exit  the  underground  parking  facility. 

■  Implement  bike  lanes  throughout  the  Concourse  area. 

■  Design  a  continuous  multi-use  path  around  and  through  the  Concourse  area  to 
provide  bicyclists  with  appropriate  connections  to  the  institutions. 

■  Coordinate  planning  efforts  within  the  Concourse  area  with  concurrent  efforts  to 
improve  bicycle  circulation  in  other  areas  of  Golden  Gate  Park. 

■  Develop  designs  and  treatments  (e.g.,  bollards)  to  separate  bicyclists  from 
pedestrians  and  motorists  on  roadways  and  consider  group  and  family  bicycle 
travel. 
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C.  Vehicle  circulation 

General  Comments 

■  The  plans  need  to  be  refined  to  consider  existing  data  regarding  vehicle 
circulation  and  statistics  (e.g.,  pick-up  and  drop-off)  and  more  detail  of 
circulation  recommendations. 

■  Evaluate  different  roadway  widths  and  roadway  treatments  to  determine 
appropriate  designs  for  types  of  uses  in  the  Music  Concourse. 

■  Ensure  pick-ups  and  drop-offs  are  available  to  seniors,  people  with  disabilities 
and  children,  as  needed,  and  consider  the  circulation  requirements  of  cars  parked 
in  the  underground  parking  facility  that  will  need  to  access  pick-up/drop-off 
locations. 

■  Consider  the  current  storm  drainage  system  and  evaluate  different  permeable 
surface  materials  for  roadways  to  avoid  negative  impacts  on  existing  systems. 

■  Consider  an  option  that  combines  the  design  specifications  included  in  Vehicle 
Circulation  Option  2  and  Option  3  to  ensure  one-way  vehicle  access  in  front  of 
institutions  only. 

■  Move  existing  roadway  away  from  the  southern  edge  of  the  bowl  in  the 
Concourse  area. 

■  Ensure  access  through  the  Park  for  local  residents  of  the  Richmond  and  Sunset 
neighborhoods  but  minimize  through  traffic  in  the  Concourse  area. 

■  Provide  car  access  to  the  institutions,  in  addition  to  emergency  vehicle  circulation 
and  bus  pick-up/drop-off  locations,  to  promote  visits  to  world-class  museums  and 
participation  in  programs  offered. 

■  Consider  increased  number  of  tour  buses  visiting  the  institutions  in  the  future  and 
ensure  parking  is  provided. 

■  Consider  a  cut-through  roadway  on  the  eastside  of  Tea  Garden  Drive. 

■  Design  roadways  that  meander  around  and  through  the  Concourse  area  instead  of 
straight-edged  roadways. 

■  Use  existing  right-of-ways  during  design  and  construction  processes. 

■  Consider  impacts  of  vehicle  circulation  in  and  around  the  Concourse  on  the  Park 
and  local  neighborhoods  in  light  of  narrowed  roadways,  increases  in  the  number 
of  visitors  to  the  institutions,  and  vehicles  entering  and  exiting  the  underground 
parking  facility. 

■  Consider  traffic  impacts  around  the  Concourse  area  and  improve  existing 
circulation  patterns  around  the  Concourse  including  the  intersection  of  JFK  Drive, 
Tea  Garden  Drive  and  8th  Avenue. 
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■  Work  with  MUNI  to  ensure  maximum  access  for  Concourse  visitors  and  users 
and  equal  access  on  all  sides  of  the  Concourse. 

■  Consider  roads  on  the  outside  of  the  Concourse  for  emergency  vehicle  and  ADA 
access. 

■  Decrease  the  size  of  existing  bus  parking  areas. 

■  Design  vehicle  circulation  that  encourages  pedestrian  opportunities  and  reduce 
tour  bus  parking  to  encourage  visitors  to  walk  around  and  through  the  Concourse. 

■  Consider  alternative  pavement  materials  for  roadways. 

■  Support  an  underground  roadway  connecting  JFK  and  Middle  Drives  and 
providing  through  traffic  access  for  local  residents  as  part  of  EIR. 

■  Determine  delivery  needs  and  appropriate  pick-up/drop-off  locations  for  the 
institutions. 

Vehicle  Circulation  Option  1 

■  Consider  impacts  of  potential  Saturday  closures  on  JFK  Drive. 

■  Ensure  a  certain  number  of  vehicles  on  the  surface  of  the  Concourse  to  promote  a 
safe  feeling  by  providing  "more  eyes  on  the  park." 

■  Remove  Option  1  from  consideration  since  it  does  not  fulfill  "Pedestrian  Oasis" 
requirements  of  Proposition  J. 

Vehicle  Circulation  Option  2 

■  Provide  more  emergency  vehicle  and  bus  circulation  and  access  to  institutions. 

Vehicle  Circulation  Option  3 

■  Avoid  construction  of  a  roadway  that  cuts-through  Rhododendron  Dell  to 
preserve  this  space  for  park  users  and  visitors. 

■  Identify  impacts  (e.g.,  loss  of  green  space)  and  costs  to  implement  a  connector 
roadway  between  JFK  and  Middle  Drive. 

■  Consider  multi-use  paths  instead  of  roads. 

■  Continue  to  refine  and  evaluate  Option  3  due  to  the  access  provided  for  local 
residents  with  this  option. 

■  Continue  to  refine  and  evaluate  Option  3  due  to  increased  access  to  institutions 
included  in  this  option. 

■  Move  proposed  roadway  away  from  the  edge  of  the  bowl  in  the  Concourse  area. 

■  Include  green  space  and  buffers  to  protect  Rhododendron  Dell. 
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■     Provide  opportunities  for  pedestrian  circulation  instead  of  treatments  that  separate 
vehicles  and  pedestrians  only. 

NEXT  STEPS 

The  Golden  Gate  Park  Concourse  Authority  will  consider  the  comments  and  input 
received  during  the  Study  Session  for  potential  modifications  and  enhancements  to 
landscape  and  circulation  improvements  being  planned.  A  listing  of  community  questions 
and  comments  will  be  reviewed  in  February.  Findings  from  detailed  analyses  of  design 
concepts  and  ideas  will  be  provided  in  January.  Draft  circulation  and  landscape 
improvement  plans  will  be  presented  to  the  Board  later  in  the  quarter  for  further  review. 
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NOTICE  OF  REGULAR  MEETING 


Tuesday,  January  14,-2002-     2-003 
4:30  P.M. 
CITY  HALL,  ROOM  408 

AGENDA 


1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 


DOCUMENTS  DEPT 
DEC  2  0  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Discussion  and  possible  action  to  approve  the  minutes  of  the  Special  Meeting  of 
December  2,  2002.  (ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Overview.  The  executive  director  will  provide  a  summary  overview  of 
the  Authority's  project  activities,  including  an  update  of  the  design  and 
approval  phase  of  the  underground  parking  facility  in  the  Music  Concourse  area 
of  Golden  Gate  Park. 

Transportation  and  Parking  Management  Plan  Update.  A  report  on  the 
Transportation  Improvement  Plan  under  Section  8  will  be  deferred  until  later  in 
the  agenda. 

ACCEPTANCE  OF  GIFT  OF  PRIVATE  FUNDS  FOR  THE  TRANSPORTATION 
IMPROVEMENT  PLAN  FOR  PLAN  YEAR  TWO  (2001-2002).  A  gift  of  private 
funds,  in  the  amount  of  $302,283  expended  in  connection  with  the 
implementation  of  transportation  improvements  during  2001-2002,  pursuant  to 
Section  8  of  the  Golden  Gate  Park  Revitalization  Act  of  1998,  will  be  accepted 
by  the  Concourse  Authority. 

5.  PRESENTATION  ON  THE  TRAFFIC  CALMING  AND  ROAD-SHARING  CONCEPTUAL 
PLAN  FOR  JOHN  F.  KENNEDY  DRIVE  IN  GOLDEN  GATE  PARK.  The  executive  director 
will  introduce  BMS  Design  Group,  to  present  a  conceptual  plan  for  transportation  and 
design  improvements  along  John  F.  Kennedy  Drive,  which  are  being  developed 
pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  of  the  Golden  Gate 
Park  Revitalization  Act  (Proposition  J).  (DISCUSSION  ONLY) 

6.  DIRECTORS'  BUSINESS 


http://www.sfgov.org/site/recpark_page.asp?id=17509 
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This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise 
issues  they  believe  the 

Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items 
may  occur  at  this  time.  (DISCUSSION  ONLY) 

7.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that 
are  within  the  subject  matter  jurisdiction  of  the  Golden  Gate  Park 
Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

8.  ADJOURNMENT 

DISABILITY  ACCESS 

Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic 
Center,  three  blocks  from  City  Hall.  Accessible  MUNI  lines  serving  this  location  are: 
the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations 
at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.  Large  print  agendas  are  available  by  calling  the  Authority 
Office  at  415-831-2727.  Sign  language  interpreters  are  available  upon  request  by 
contacting  415-831-2774  at  least  two  working  days  prior  to  a  meeting.  Individuals  with 
severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to 
accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation 
and  Park  Department  is  415-554-8922. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the 
public.  Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist 
to  conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's 
review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter 
67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance, 
contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City  Hall,  Room  409  at 
415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 


The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order 
the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 
WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written 
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comments  regarding  the  subject  of  the  meeting.  Such  comments  will  be  made  part 
of  the  official  public  record  and  will  be  brought  to  the  attention  of  the  Authority. 
Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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January  14,  2003 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse 
Authority  (the  "Authority"),  a  California  nonprofit  corporation  was  held  on  January  14, 
2003  at  4:30  p.m.  in  Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 


The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy 

Conner,  John  Lum,  Stephanie  MacColl,  Ron  Miguel,  and  Douglas  Moran.  John  Rizzo      nnPI  ik/icnitc  nFPT 

arrived  at  4:45.  Margaret  O'Sullivan  was  absent.  There  being  a  quorum,  the  Presidenr*^^^'v'  Utzr  I. 

called  the  meeting  to  order  at  4:40  p.m.  

MAR  1  6  2004 

2.  Approval  of  Minutes  of  the  Special  Meeting  of  December  2,  2002 


On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to 
approve  the  minutes  of  the  special  meeting  of  December  2,  2002. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


3.  President's  Report 

President  Conner  addressed  concerns  that  have  been  circulating  regarding  the 
project.  First,  there  is  no  plan  at  present  for  removal  of  parking  spaces.  An  equal 
number  of  spaces  will  be  removed  from  the  surface  to  those  that  are  put 
underground.  However,  the  locations  for  removal  are  not  yet  known.  There  have  been 
certain  assumptions  in  the  EIR  and  spaces  in  the  Concourse  area  will  be  removed,  but 
nothing  has  been  formally  accepted.  She  reiterated  that  no  plan  is  in  progress  at  this 
time. 

Second,  the  two  eastern  pedestrian  tunnels  will  remain  and  will  be  improved  in 
response  to  public  opinion.  The  surface  of  the  ceilings  will  be  improved  and  closely 
resemble  what  is  there  currently.  They  will  be  in  the  same  place  and  look  as  they  do 
now. 

Third,  the  circulation  plan  is  still  in  process.  When  the  EIR  process  is  complete,  the 
circulation  issue  will  be  examined  and  every  attempt  will  be  made  to  adopt  a  program 
that  is  based  on  comments  to  the  EIR. 

4.  Executive  Director's  Report 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  project 
activities,  including  an  update  of  the  design  and  approval  phase  of  the  underground 
parking  facility  in  the  Music  Concourse  area  of  Golden  Gate  Park. 

Director  Ellzey  reported  that  the  most  important  item  that  is  going  on  right  now  is  the 
DEIR,  which  is  now  in  circulation.  There  is  a  Planning  Commission  hearing  scheduled 
for  the  afternoon  of  January  23,  2003.  He  encouraged  everyone  to  attend  the  hearing 
to  voice  opinions  on  the  completeness  and  adequacy  of  the  EIR.  He  described  the 
process  toward  final  certification. 
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The  Authority  is  continuing  with  the  garage  project,  the  design  development  and 
construction  documents.  There  will  be  report  in  February  on  the  construction 
documents  as  they  are  being  developed.  Work  has  also  begun  on  the  transportation 
and  parking  management  plan,  which  would  include  the  development  of  the  RFP 
phase  for  the  free  intrapark  shuttle. 

The  traffic  calming  and  road  sharing  will  be  discussed  in  item  #6.  In  February  there 
will  be  a  presentation  from  the  San  Francisco  Bicycle  Coalition  on  a  conceptual  plan 
for  the  Golden  Gate  Park  Bicycle  Plan.  Over  the  next  few  months  the  Concourse 
Authority  will  be  further  defining  and  developing  both  the  traffic  calming  program  as 
well  as  the  bicycle  plan  for  Golden  Gate  Park. 

Work  on  the  parking  management  plan  is  continuing  to  be  developed  relative  to  the 
TIP. 

Mr.  Chris  Duderstadt  asked  about  the  decision  made  at  the  December  2,  2002  meeting 
to  remove  funding  for  the  6th  Avenue  skate  park.  He  said  that  Director  Ellzey  had 
stated  that  the  decision  was  that  of  the  Board  of  Directors.  He  asked  if  the  funds 
were  removed  by  the  Concourse  Authority  or  the  Music  Concourse  Community 
Partners. 

Director  Ellzey  replied  that  the  MCCP  gifts  are  based  on  the  approved  resolution  for 
expenditure  that  is  adopted  by  the  Concourse  Authority  Board.  MCCP  does  not 
exercise  any  discretion  in  that  regard.  Regarding  the  6th  Avenue  skate  park,  on 
December  2,  it  was  reported  that  the  Authority  was  pleased  to  having  expended 
$7800  for  the  design  drawings  and  the  topography  work  for  that  program.  However, 
they  had  elected  to  budget  the  remaining  funds  for  other  TIP  programs  while  pursuing 
the  RecPark  Capital  Division  for  construction  funding  for  the  skate  park. 

Mr.  Duderstadt  said  that  under  the  Sunshine  Ordinance,  when  there  is  a  decision  of 
this  entire  Board,  it  should  be  made  within  a  public  forum.  Director  Ellzey  replied 
that  there  was  no  decision  made  not  to  fund  the  6th  Avenue  skate  park,  but  to  fund 
other  items.  Mr.  Duderstadt  said  that  in  the  future  the  public  would  appreciate  that 
such  decisions,  which  seem  to  get  board  consensus,  be  done  in  a  manner  appropriate 
with  the  Sunshine  Ordinance. 

5.  Acceptance  of  Gift  of  Private  Funds  for  the  Transportation  Improvement  Plan 
for  Plan  Year  Two  (2001-2002). 

A  gift  in  the  amount  of  $302,283  was  accepted  by  the  Concourse  Authority  in 
connection  with  the  implementation  of  transportation  improvements  during  2001  - 
2002,  pursuant  to  Section  8  of  the  Golden  Gate  Park  Revitalization  Act  of  1998. 

Executive  Director  Ellzey  referred  to  the  resolution  that  further  describes  the  action 
that  is  being  requested.  It  states  that  the  Authority  accept  a  gift  from  the  Music 
Concourse  Community  Partnership  in  the  amount  of  $202,283,  which  has  been 
expended  for  TIP  Plan  Year  Two,  and  further  acknowledges  receipt  of  the  "clean  Air" 
grant  in  the  amount  of  $100,000  from  the  San  Francisco  County  Transportation 
Authority  and  the  Bay  Area  Air  Quality  Management  District,  which  was  expended  in 
support  of  the  FREE  Golden  Gate  Park  Shuttle  during  2002. 

There  is  an  acceptance  of  a  private  gift  and  an  acknowledgement  of  the  grant  of 
$100,000. 

Director  Rizzo  thanked  the  staff  and  consultants  who  are  responsible  for  gaining  the 
grant. 
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President  Conner  acknowledged  the  private  funder  that  is  making  these  improvements 
in  Golden  Gate  Park  possible  as  part  of  a  five-year  program. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to 
accept  the  resolution. 

6.  Presentation  of  the  Traffic  Calming  and  Road-Sharing  Conceptual  Plan  for  John 
F.  Kennedy  Drive  in  Golden  Gate  Park. 

Executive  Director  Ellzey  first  introduced  Mr.  Doug  Nelson,  the  landscape  architect 
and  planner  who  works  with  the  Concourse  Authority  under  contract  with  RecPark  to 
develop  a  series  of  improvements  to  the  Music  Concourse  area  to  make  some 
introductory  remarks  about  the  overall  plan  for  Golden  Gate  Park. 

Mr.  Nelson  briefly  spoke  about  the  Golden  Gate  Park  Master  Plan,  which  was  adopted 
in  1998.  He  reported  that  transportation  circulation  was  the  primary  issue  that  was 
studied  in  the  Master  Plan.  Traffic  in  Golden  Gate  Park  has  historically  been  a 
problem.  The  Master  Plan  suggests  positive  steps  for  mitigating  the  problem,  one  of 
which  is  traffic  calming.  JFK  Drive  was  specifically  identified  for  traffic  calming.  Many 
of  the  concepts  that  will  be  discussed  are  consistent  with  the  Golden  Gate  Park 
Master  Plan. 

Director  Ellzey  introduced  Michael  Smiley  from  BMS  Design  Group,  to  present  a 
conceptual  plan  for  transportation  and  design  improvements  along  John  F.  Kennedy 
Drive,  which  are  being  developed  pursuant  to  the  Transportation  Improvement  Plan 
under  Section  8  of  the  Golden  Gate  Park  Revitalization  Act  (Proposition  J.) 

Mr.  Smiley  showed  a  PowerPoint  presentation  of  the  key  concepts  that  have  been 
derived  to  date  for  the  traffic  calming  for  JFK  Drive.  He  introduced  Ms.  Debbie  Chow 
from  BMS  Design  who  assisted  in  the  presentation.  Ms.  Chow  took  notes  of  the 
comments  from  the  Authority  and  the  public  in  order  to  incorporate  those  comments 
into  the  plan  to  the  extent  possible.  The  purpose  of  the  current  presentation  is  to 
introduce  and  advance  the  concept  for  traffic  calming.  BMS  Design  Group  will  be  back 
at  a  subsequent  meeting  with  the  goal  of  attaining  conceptual  approval  in  order  to 
move  forward  into  schematic  design.  Mr.  Smiley  reiterated  that  these  are  conceptual 
ideas  and  broad  concepts..  The  process  to  date  that  has  generated  this  conceptual 
plan  is  the  result  of  community  meetings,  multi-agency  staff  meetings,  which 
included  members  of  RecPark,  DPT,  DPW,  the  SFBC,  and  Gordon  H.  Chong  &  Partners 
and  on-site  analyses.  The  next  steps  are  to  incorporate  board  and  public  comments 
and  at  a  future  meeting  seek  approval  for  the  concept  plan.  A  subsequent 
presentation  to  the  RecPark  Commission  would  follow  and  then  the  plan  could  move 
in  to  schematic  design  and  costing. 

President  Conner  thanked  BMS  for  the  presentation  and  invited  comments  from  the 
Board. 

Director  Rizzo  had  several  concerns.  1 )  The  concept  plan  assumes  that  there  will  be 
traffic  from  JFK  into  the  Concourse.  This  board  has  made  no  decision  on  through 
traffic.  There  was  no  alternative  presented  for  no  traffic.  He  said  that  prematurely 
influences  the  decision.  He  asked  for  a  design  that  would  allow  for  the  '  no  public 
traffic'  alternative.  2)  This  board  is  tasked  with  determining  where  to  remove  800 
parking  spaces  throughout  the  Park.  It  appears  that  there  is  no  consideration  for  the 
parking  recommendations  that  were  given  to  this  Authority  two  years  ago.  He  asked 
that  those  recommendations  be  examined.  He  asked  if  the  Sunday  (and  possibly 
Saturday)  closures  were  considered.  3)  It  looks  as  though  the  allowances  for  bicycles 
do  not  consider  children.  Children  cyclists  have  different  needs  than  recreational  and 
commuter  cyclists. 
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Mr.  Smiley  replied  to  Director  Rizzo's  concerns.  He  stated  that  there  are  actually 
three  bicycle  facilities  on  the  drawings.  There  is  a  westbound  bike  lane  in  the  street, 
an  eastbound  bike  lane  in  the  street,  and  there  is  also  a  12'  wide  path  on  the  southern 
side  of  JFK  which  is  designated  a  bicycle  lane  and  multi-use  path  which  is  off-  street. 

President  Conner  asked  BMS  to  describe  the  rationale  for  having  the  bike  lanes  in 
between  the  parked  and  moving  cars.  Mr.  Smiley  deferred  to  the  San  Francisco 
Bicycle  Coalition  to  respond. 

Mr.  Josh  Hart  from  the  SFBC  stated  that  it  is  safer  for  cyclists  to  be  situated  within 
the  flow  of  other  moving  vehicles  so  as  to  make  them  more  predictable.  Those  lanes 
are  also  easier  to  maintain  and  provide  for  safer  left  mergers  and  crossing 
intersections. 

Director  Moran  asked  Mr.  Hart  if  he  is  familiar  with  any  bicycle  plans  that  have  a 
raised  lane  or  reflectors  and  whether  they  work.  Mr.  Hart  replied  that  there  are 
several  different  treatments  and  he  has  seen  a  raised  lane,  however  that  is  currently 
more  of  a  test  concept.  There  is  still  concern  that  any  irregularity  in  surface  condition 
may  propose  a  safety  hazard. 

Director  Rizzo  said  that  there  are  bicycle  trails  in  Marin  and  Sonoma  that  are  not  on 
the  roadway.  He  submits  that  bicycle  separation  seems  to  be  more  of  a  design 
philosophy  rather  than  scientific  fact.  He  asked  that  the  Authority  does  not  give  up 
the  idea  of  separating  the  bicycles  from  the  roadway. 

Director  Rizzo  asked  why  there  was  no  proposal  for  dividing  the  road  in  half,  where  on 
one  half  there  would  be  traffic  and  on  the  other  would  be  bicycles.  This  is  a  variation 
of  the  Rockwell  Plan.  He  went  on  to  describe  the  concept.  Mr.  Smiley  replied  that  he 
would  look  at  that  concept  in  consultation  with  the  SFBC  and  the  DPT  Bicycle 
Program. 

Further  discussion  of  the  bicycle  plan  was  deferred  to  the  following  month  during  the 
SFBC  Golden  Gate  Park  Bicycle  Plan  presentation. 

Mr.  David  Miles,  President  of  the  California  Roller-skating  Association,  commented 
that  he  is  concerned  about  the  area  near  the  x  bridge'.  That  is  one  of  the  main  areas 
of  the  park  where  folks  convene  on  Sundays.  That  open  area  has  served  a  good 
purpose  for  the  Park.  He  commented  on  the  concept  of  a  tree  canopy  in  Golden  Gate 
Park.  He  feels  as  though  it  is  not  practical  because  fog  and  drizzle  would  make  the 
ground  damp.  The  bike  path  concept  in  which  they  are  separated  by  bushes  would 
work  well  when  the  Park  is  closed  to  traffic.  The  surface  would  become  a  recreational 
resource.  The  striped  paths  on  the  street  are  used  as  transportation  for  cyclists  to  get 
from  point  A  to  point  B  through  the  Park.  The  wider,  multi-use  path  works  well  until  it 
becomes  a  steep  drop.  Most  skaters  cannot  make  that  grade.  Whatever  is  considered, 
the  Authority  must  keep  in  mind  that  when  the  street  is  closed,  the  area  becomes  a 
playground.  The  plan  that  provides  for  the  most  recreation  is  the  more  favorable. 

Ms.  Mary  Anne  Miller  thanked  Director  Rizzo  for  suggesting  dividing  the  street  in  half. 
She  encouraged  the  consultant  to  draw  up  a  concept  plan  for  that  suggestion. 
However,  the  Authority  must  remember  the  ferocious  automobile  drivers.  They  do  not 
care  how  the  street  is  painted,  they  will  use  it  as  part  of  their  space  when  no  cyclists 
are  present.  If  there  were  a  moving  lanes  of  1 1"  and  a  bicycle  lane  of  6'  on  each  side, 
it  would  become  17'  of  moving  lanes.  During  the  week  there  are  no  children  using 
their  bikes  in  the  Park.  It  is  children  that  use  the  park  on  the  weekends  when  the 
roads  are  closed  that  need  to  be  carefully  considered.  The  cyclists  who  are  driving 
through  the  Park  are  doing  that  at  rush  hour  on  their  way  to  and  from  work.  She 
would  like  to  see  the  off  road  pathway  explored. 
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Dr.  Ronald  Konopaski  from  the  Richmond  District  mentioned  that  vast  majority  of  the 
users  of  the  Park  are  automobile  drivers.  He  is  concerned  that  the  Authority  is 
obviously  and  extremely  biased  against  automobiles  and  there  is  an  inordinate  amount 
of  attention  that  is  being  paid  to  the  bicyclists.  There  are  two  lanes  for  cars  and  four 
lanes  for  bicycles.  This  is  creating  more  danger  for  everyone.  There  is  an  effort  to 
exclude  people  from  the  Park.  He  is  mostly  concerned  about  the  area  near  JFK  at  8th 
Avenue.  He  likes  Director  Rizzo's  idea  of  dividing  the  traffic  lanes.  The  traffic-calming 
concept  has  several  stop  signs  for  cars  while  the  bicyclists  are  able  to  cruise  right 
through  without  any  stops.  He  feels  as  though  this  plan  is  more  dangerous.  This 
proposal  will  only  serve  to  elevate  the  ire  of  the  drivers  in  the  Park.  He  asked  about 
the  budget  and  who  is  going  to  pay  for  these  improvements  in  an  already  strapped 
economy. 

Mr.  Chris  Duderstadt  referred  to  the  transportation  study.  The  volumes  of  traffic  that 
move  through  the  Park  need  to  be  looked  at.  According  to  the  document  there  are 
1206  cars/hour  that  travel  through  the  Concourse  on  an  average  afternoon  during  rush 
hour.  On  an  average  Saturday  there  are  an  average  of  950  cars/hour  moving  through 
the  Concourse.  A  majority  of  the  traffic  comes  from  those  who  are  trying  to  get 
across  the  Park.  He  asked  if  the  Authority  has  considered  any  alternatives  that  would 
restrict  that  somehow  and  get  through  traffic  to  move  over  to  Lincoln  or  Fulton.  He 
referred  to  the  last  photograph  of  the  presentation,  which  depicted  a  typical  Sunday, 
and  JFK  was  used  its  entire  width.  He  would  prefer  to  train  the  drivers  rather  than 
hobble  the  Park.  Tour  buses  also  need  to  be  considered. 

Ms.  Gail  Enfiajian  commented  that  many  of  the  ideas  for  the  Park  are  wonderful.  But 
she  is  very  concerned  about  the  impact  on  the  adjacent  neighborhoods.  There  is 
already  a  severe  problem  of  heavy  loads  of  speeding  traffic.  The  impact  of  an  exhibit 
such  as  the  Egyptian  one  at  the  Legion  of  Honor  would  create  an  absolute  nightmare 
for  the  "oasis"  and  the  neighborhoods.  The  de  Young  is  currently  closed  and  its  is 
impossible  to  cross  on  Fulton. 

President  Conner  reported  that  the  traffic-calming  concept  would  be  brought  back 
before  the  board  at  a  subsequent  meeting. 

7.  Directors  Business 

Director  Rizzo  addressed  the  public.  He  stated  that  the  directors  have  been  receiving 
several  letters  that  concern  the  RecPark  plan  to  remove  the  trees  in  the  Concourse 
bowl.  Those  concerns  should  be  addressed  to  the  General  Manager  at  RecPark. 

President  Conner  stated  that  although  this  board  has  jurisdiction  over  surface  and 
landscape  improvements  in  the  Music  Concourse,  the  Authority  does  its  work  under 
the  auspices  of  the  RecPark  Commission. 

Director  Rizzo  asked  that  the  tree  issue  be  addressed  at  a  future  meeting. 

President  Conner  asked  for  a  description  of  what  constitutes  landmark  status.  Director 
Ellzey  added  that  the  Landmarks  Commission  has  invited  staff  and  Gordon  H.  Chong  6t 
Partners  to  present  the  Authority's  project  within  that  context. 

President  Conner  also  would  like  an  update  on  the  skate  park. 

Director  Moran  asked  for  an  updated  project  summary. 

8.  Public  Comment 
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Mr.  Chris  Duderstadt  commended  Director  Rizzo  on  his  comments  and  said  that  he  is 
paying  attention.  He  suggested  that  he  read  Proposition  J.  The  purpose  is  to  beautify 
and  revitalize  the  Concourse  area,  which  is  defined  as  the  area  from  museum  to 
museum.  He  invited  everyone  to  come  to  the  Concourse  on  Sunday  to  the  Tunnel  Fest. 

Dr.  Konopaski  has  a  number  of  concerns  regarding  the  functioning  of  this  Authority. 
The  purpose  is  to  protect  and  represent  the  best  interests  of  the  citizens  of  San 
Francisco  and  supervise  the  garage  construction  with  that  idea  in  mind.  He  submits 
that  there  has  been  no  outreach  and  only  parts  of  Proposition  J  are  being  enforced. 
He  condemned  the  use  of  a  $25,000  contract  with  the  SFBC  to  produce  a  slanted 
outreach  that  did  not  reach  the  citizens  of  the  Richmond  District.  He  asked  why  his 
substitute  plan  was  not  included  in  the  EIR  as  an  option.  He  is  concerned  that  he  did 
not  receive  a  copy  of  the  EIR  even  though  he  is  listed  as  a  recipient.  His  meeting 
notifications  are  coming  later  and  later.  There  is  a  picture  that  comes  through  that 
there  is  an  effort  to  avoid  the  input  of  the  citizens  of  the  Richmond  District  and  the 
surrounding  neighborhoods.  He  suggested  that  the  Authority  include  some  information 
in  the  mailings  of  the  water  department.  He  asked  that  the  Authority  include  the 
Richmond  District  in  making  decisions. 

Mr.  Greg  Miller  commented  that  he  is  concerned  about  potential  plans  to  cut  trees 
down  in  the  Concourse  bowl.  He  asked  that  the  Authority's  activities  be  reported  the 
RecPark  Department  so  that  they  are  better  informed  regarding  what  is  happening  in 
the  Concourse  area. 

9.  Adjournment 

The  meeting  was  adjourned  at  6:45  p.m. 
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,  GOLDEN  GATE  PARK 

CONCOURSE  AUTHORITY 


NOTICE  OF  REGULAR  MEETING 
*       Tuesday,  February  1 1, 2003 
4:30  P.M. 
CITY  HALL,  ROOM  408 

AGENDA 


ROLL  CALL 


Willie  L.  Brown,  Jr.  Mayor 

Nancy  Rowe  Conner,  President 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  AAoran 

Margaret  O'Sullivan 

John  Rizzo 

Michael  D.  Ellzey,  Executive  Director 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  January  14,  2003. 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 


Project  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities,  including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the 
Music  Concourse  area  of  Golden  Gate  Park. 

Transportation  and  Parking  Management  Plan  Update.  A  report  on  the  Transportation  Improvement 
Plan  under  Section  8  will  be  deferred  until  later  in  the  agenda. 

PRESENTATION  ON  THE  DRAFT  GOLDEN  GATE  PARK  BICYCLE  PLAN.  The  executive 
director  will  introduce  The  Duffey  Company  and  the  San  Francisco  Bicycle  Coalition,  to  present  a  draft 
Golden  Gate  Park  Bicycle  Plan,  which  is  being  developed  pursuant  to  the  Transportation  Improvement 
Plan  under  Section  8  of  the  Golden  Gate  Park  Revitalization  Act  (Proposition  J).  (DISCUSSION  ONLY) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 


ADJOURNMENT 


DOCUMENTS  DEPT. 
FEB  1  0  2003 

xSAN  FRANCISCO 
PUBLIC  LIBRARY 


McLaren  Lodge,  Golden  Gate  Park  •  501  Stanyan  Street,  San  Francisco,  CA  94117-1898 
Tel  (415)  831-2727  •  Fax  (415)  831-2099  .  www.goldengateparkconcourse.org 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67 A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  MiImutes  of  the  February  11, 2003  Regular  Meeting  of  the  Board  of  Directors  of 
the  Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit 

Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  February  1 1,  2003  at  4:30  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Ron  Miguel,  Douglas  Moran,  and  Margaret  O'  Sullivan.  John  Rizzo  arrived  at 
4:40.  There  being  a  quorum,  the  President  called  the  meeting  to  order  at  4:30  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  January  14,  2003 

There  was  one  change  to  the  minutes  of  January  14,  2003.  Dr.  Ronald  Konopaski  stated  that  his 

comment  on  item  6,  page  4  was  regarding  JFK  and  8th  Avenue,  and  not  Kezar  and  8th  Avenue.  On 

motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the  minutes 

of  the  regular  meeting  of  January  14,  2003  with  the  aforementioned  correction.  r\r\m  ir/ictmt-o  r\r- 

3.  President's  Report 

There  was  none.  ^   1  1   2003 

4      FxFniTivF  DiRFrTDR's  Rfport  SAN  FRANCISCO 

4.  EXECUTIVE  UIRECTOR  S  KEPORT  _ . _ pygyc  L|BRARY 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority  s  project  a  ctivities, 
including  an  update  of  the  design  and  approval  phase  of  the  underground  parking  facility  in  the 
Music  Concourse  area  of  Golden  Gate  Park.   He  reported  that  most  of  the  activities  of  the  past  month 
have  surrounded  the  project  EIR.  The  Planning  Commission  conducted  a  hearing  at  which  members 
of  the  community  had  the  opportunity  to  speak  to  the  adequacy  and  completeness  of  the  EIR.  The 
transcripts  are  available  through  the  Planning  Department.  The  closing  period  for  the  submittal  of 
written  comments  had  been  extended  to  February  5th  and  concluded  the  acceptance  of  written 
comments  on  the  EIR.  The  Authority  is  now  in  the  process  of  working  with  the  project  team  and  the 
EIR  consultants  to  categorize  the  62  comment  letters.  The  Planning  Department  will  be  invited  to 
the  March  meeting  to  fully  explain  the  procedures.  The  major  areas  of  concerns  from  the 
community  have  been  made  clear  in  formal  public  proceedings. 

Regarding  the  project  itself,  Director  Ellzey  reported  that  the  design  development  has  been  advanced 
and  the  construction  documents  are  being  developed.   50%  construction  documents  will  be 
completed  by  next  month. 

Regarding  the  Transportation  and  Parking  Management  Plan  update,  Director  Ellzey  reported  that  the 
conceptual  draft  bicycle  plan,  (which  will  be  presented  later  in  this  agenda)  and  the  traffic  calming 
conceptual  plan  are  expected  to  come  back  in  March  for  approval  after  the  refinements  are  presented 
to  the  Authority.    Also  in  March,  it  is  expected  that  parking  space  removal  recommendations  that 
were  presented  in  the  two  plans  will  be  discussed. 

Director  Ellzey  reported  that  the  6lh  Avenue  Skate  Park  has  committed  funding  from  the  Capital 
Programs  Division  of  RecPark.  Together  with  the  funding  that  was  provided  by  the  Concourse 
Authority  in  last  year's  TIP,  the  budget  for  the  actual  con  struction  of  the  improvements  has  been 
approved  by  the  RecPark  Capital  Division.  That  work  is  underway. 

The  pedestrian  oasis  concept  that  was  initially  discussed  at  the  December  work  study  session  is 
scheduled  to  be  brought  back  in  March  for  additional  public  discussion.  The  comments  received  at 
the  study  session  will  be  reviewed.  The  comments  and  responses  will  be  integrated  into  a  new 
discussion  of  the  pedestrian  oasis  and  site  plan  for  Concourse  improvements. 

Regarding  the  parking  programs  that  are  being  considered  by  RecPark,  Director  Ellzey  reported  that 
those  efforts  would  be  coordinated  with  the  Concourse  Authority's  parking  mana  gement  program 
and  will  be  reported  on  in  March. 


By  next  month  the  Authority  should  be  in  the  position  to  move  forward  for  the  third  year  pilot 
program  for  the  intrapark  shuttle  which  would  be  launched  in  the  spring. 

President  Conner  asked  about  the  construction  documents  for  the  design  development.  She  asked  if 
the  project  was  still  on  budget  and  if  there  were  any  changes  to  the  design  elements  since  the  last 
approval.   Director  Ellzey  replied  that  design  elements  have  stayed  steady  based  on  the  project  that 
has  been  approved  by  the  Board.  Once  the  50%  construction  documents  are  completed  and 
reviewed  by  MCCP,  they  would  form  the  basis  further  cost  estimates. 

President  Conner  asked  whether  the  construction  documents  allow  flexibility  for  the  Authority's 
response  for  the  mitigation  measures  in  the  EIR.   Director  Ellzey  said  that  they  do. 

Mr.  Chris  Duderstadt  commented  that  the  Landmarks  Advisory  Board  and  Architectural  Heritage 
both  have  declared  the  pedestrian  tunnels  within  the  Concourse  as  significant  historic  resources. 
The  Authority  must  consider  alternatives  that  would  mitigate  the  impacts  to  the  tunnels.  Vice 
President  Antonini  of  the  Planning  Commission  has  directed  the  Planning  Commission  to  look  at 
alternatives  for  which  the  Authority  is  designing  construction  documents.    He  presented  his  refined 
designs  that  will  be  considered  by  the  Planning  Department  independent  of  the  Concourse 
Authority.   It  would  be  appropriate  of  this  board  to  consider  more  than  one  alternative.  He 
suggested  that  the  Authority  calendar  a  discussion  of  these  things.  Mr.  Duderstadt  commented  on 
the  news  article  concerning  the  costing  of  alternative  6  and  alternative  2.  He  handed  out  a  flyer  that 
was  handed  out  at  the  workshop  on  April  30  by  Gordon  H.  Chong  &  Partners,  which  discusses  the 
costing  of  the  various  options.  Alternative  6  is  1 0%  cheaper  than  the  one  that  was  chosen. 

5.    Presentation  on  the  Draft  Golden  Gate  Park  Bicycle  Plan 

Director  Ellzey  introduced  Ms.  Marilyn  Duffey  from  the  Duffey  Company  and  the  San  Francisco 
Bicycle  Coalition  (SFBC)  to  present  a  draft  Golden  Gate  Park  Bicycle  Plan,  which  is  being  developed 
pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  of  the  Golden  Gate  Park 
Revitalization  Act  (Proposition  J). 

Ms.  Duffey  gave  a  background  of  the  draft  plan.  She  reported  that  it  has  been  a  great  pleasure 
working  with  the  SFBC.   It  has  been  a  cooperative  effort  in  the  development  of  the  bicycle  plan.  The 
SFBC  and  the  Concourse  Authority  Board  and  staff  have  been  actively  involved  in  coordination 
meetings  with  staff  from  RecPark  and  DPT  Bicycle  Program.   BMS  Design  has  been  coordinating  the 
traffic  calming  concept  plans  for  JFK.  This  is  a  very  integrated  program  designed  to  complement 
each  contemplated  item.  She  made  it  clear  that  this  is  a  draft  plan,  which  the  Concourse  Authority, 
RecPark,  and  DPT  could  choose  to  go  forward  with.  There  have  been  comments  from  the  Academy 
of  Sciences,  the  de  Young,  the  Arboretum,  and  the  Tea  Garden.  There  are  some  issues  that  will  be 
worked  out  in  the  next  phase  of  this  plan  as  the  SFBC  begins  to  work  with  the  Authority  to  develop 
the  priority  items  to  carry  forward.  The  next  phase  is  to  look  at  costing  and  feasibility.  Ms.  Duffey 
stated  that  this  bicycle  plan  is  very  complimentary  of  the  Golden  Gate  Park  Master  Plan.  She  then 
introduced  Leah  Shahum,  Executive  Director  of  the  SFBC. 

Ms.  Shahum  first  encouraged  those  who  were  present  to  pick  up  a  copy  of  the  Draft  Bicycle  Plan, 
which  were  available.  She  provided  some  background  on  the  SFBC  and  some  of  the  other  activities 
that  it  is  involved  in.  She  then  began  a  PowerPoint  presentation,  which  outlined  the  overall  plan. 
The  plan  is  developed  to  improve  commute  and  recreational  bicycling  in  Golden  Gate  Park  for  all 
ages  and  skill  levels.  The  Golden  Gate  Park  draft  bicycle  plan  coordinates  well  with  the  citywide 
bike  plan  that  is  being  produced  in  conjunction  with  DPT  Bicycle  Program.  Ms.  Shahum  also 
described  the  outreach  process,  which  included  bike  tours  in  the  Park,  articles  in  the  media, 
meetings  with  City  departments,  an  online  survey,  and  two  public  workshops.  She  then  introduced 
Josh  Hart,  Program  Director  at  the  SFBC. 


Mr.  Hart  continued  the  PowerPoint  presentation.   He  discussed  the  proposed  bike  network.  The 
recommended  improvements  are  split  into  categories,  which  are  1)-east/west  paths,  2)  north/south 
paths,  3)  entrance  improvements  (e.g.  JFK  and  the  Great  Highway),  4)  policy  improvements,  and  5) 
timely  opportunities  that  the  plan  presents.  The  recommended  improvements  in  each  category  were 
presented  in  detail.  Another  recommendation  included  the  need  for  an  attended  bicycle  parking 
facility  in  the  Concourse.   He  reported  that  the  SFBC  would  continue  to  work  closely  with  the  Duffey 
Company,  the  Concourse  Authority,  and  City  departments  to  move  the  highest  priority  projects 
forward. 

Director  MacColl  asked  what  bollards  and  blue  light  emergency  phones  are  and  if  there  would  be 
paid  attendants  at  the  bicycle  parking  facility.  Mr.  Hart  described  the  bollards  as  low  medal  posts 
that  restrict  automobile  access  and  the  blue  light  emergency  phones  as  those  used  to  provide  a  sense 
of  security  if  there  is  an  emergency.  The  blue  light  makes  it  visible  and  the  phone  connects  to 
emergency  services.  Regarding  the  bicycle  parking  facility,  Mr.  Hart  stated  that  there  would  be  paid 
attendants  and  described  it  as  similar  to  a  coat  check  for  bicycles  and  that  which  the  Academy  of 
Sciences  currently  employs  for  its  visitors. 

Director  Lum  asked  if  it  would  be  redundant  to  include  MLK  in  the  same  section  as  Middle  Drive 
west  since  it  is  currently  closed  to  through  traffic.  Mr.  Hart  replied  that  the  idea  is  to  make  the  area 
as  accessible  as  possible  for  bicycles  and  pedestrians.   Specifically,  one  small  section  of  Middle 
Drive  west  is  closed  to  motorists  as  a  bicycle  learning  area.  However,  there  are  construction  projects 
going  on  in  that  area  currently  which  continue  to  allow  for  automobile  access. 

Director  Lum  asked  if  there  would  be  an  emphasis  on  through  park  traffic.  Mr.  Hart  replied  that  JFK 
and  the  east/west  bicycle  path  are  the  two  primary  routes  that  are  identified  for  cyclists.  The  plan 
includes  MLK  improvements  to  make  that  a  primary  route  as  well.   Parking  would  have  to  be 
removed  along  one  side  of  MLK  on  the  eastern  portion.  The  western  portion  of  MLK  would  involve 
striping  and  some  widening.  This  is  being  worked  out  in  conjunction  with  the  traffic-calming  plan. 

President  Conner  asked  about  the  eastern  portion  along  JFK.  The  east/west  path  is  currently  in 
conflict  with  pedestrians.  It  seems  that  an  opportunity  may  be  missed  and  that  area  is  separated  for 
bicycles  and  pedestrians.   Is  it  possible  to  use  part  of  the  roadway  for  a  separated  bicycle  lane  and 
replace  the  early  portion  of  that  section  of  the  bicycle  path?  Mr.  Hart  replied  that  that  idea  has  been 
considered  and  intends  to  look  at  it  further  in  the  second  phase  of  planning.  Ms.  Shahum  interjected 
that  the  south  side  path  on  JFK  is  a  multi-use  path.  The  north  side  is  pedestrian  only.   However, 
there  is  currently  not  a  lot  of  distinction  between  the  two.  The  plan  suggests  improving  the  paths 
significantly  with  improved  signage  and  some  widening  of  the  bicycle  path. 

Director  Rizzo  commented  that  the  plan  has  much  merit.   However  there  are  some  ideas  not 
mentioned.   Speed  limits  signs  at  every  motor  vehicle  entrance  are  a  great  idea.   He  likes  the  idea  of 
opening  up  some  of  the  pedestrian  only  paths  to  bicycles  where  they  make  sense.  Ms.  Shahum 
added  that  a  lot  the  suggestions  are  general  traffic  calming  improvements. 

Director  MacColl  asked  which  paths  the  skaters  are  expected  to  use.  Mr.  Hart  replied  that  skaters  are 
permitted  on  the  multi-use  path  along  the  southern  side  of  JFK.  The  SFBC  is  working  with  the  skaters 
in  the  overall  plan. 

Director  Ellzey  stated  that  this  program  is  to  be  integrated  into  the  Golden  Gate  Park  Master  Plan 
program  as  well  as  the  citywide  bicycle  plan.  This  coordination  is  necessary  and  essential  to 
accomplishing  that  goal.   He  stated  that  this  presentation  coincides  with  the  traffic  calming  concept, 
which  was  presented  last  month.  At  the  next  meeting  both  the  traffic  calming  concept  and  the 
bicycle  plan  concept  should  have  taken  into  consideration  board  and  public  comments  and  come 
back  and  speak  to  the  Authority  next  month.  The  traffic  calming  concept,  together  with  the  bicycle 
plan,  is  going  to  do  a  lot  to  inform  the  Authority  of  how  an  ultimate  selection  for  circulation  will  be 
made.   Director  Ellzey  stated  that  he  had  concerns  regarding  the  parking  space  removal  in  the 
bicycle  plan  that  is  in  excess  of  600  spaces.   If  all  the  spaces  were  removed  as  recommended  by  the 
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two  programs,  it  would  be  well  beyond  the  obligatory  800  spaces.  He  asked  about  the  schedule  and 
how  the  plan  will  move  forward.   It  is  important  to  consider  the  needs  of  the  institutions  and  how 
these  recommendations  would  affect  them  and  institute  a  compromise.  He  asked  Ms.  Duffey  to 
speak  to  the  scheduling,  schematics,  and  costing  of  the  two  plans. 

Ms.  Duffey  suggested  that  a  presentation  to  the  RecPark  Commission  or  park  planning  might  be 
needed  prior  to  prioritizing  the  action  items  in  order  to  keep  them  informed.  The  next  step  is  to 
begin  to  put  a  priority  on  the  items  for  implementation.  Another  choice  is  for  the  Authority  to 
approve  the  plan  in  concept  after  public  comments  are  received.  By  next  month  the  plan  could  be 
finalized  and  potentially  accepted.  Then  begin  work  on  implementation.   Director  Ellzey  added  that 
the  Board  would  have  additional  time  to  provide  further  comments  on  the  plan.  Also,  prior  to 
implementation,  the  Board  would  need  some  costing  associated  with  an  implementation  plan.  He 
asked  what  types  of  funding  are  being  pursued. 

Ms.  Duffey  reported  that  the  Duffey  company  would  be  pursuing  MTC  and  other  DOT  bicycle 
programs  for  potential  funding.  Ms.  Shahum  reported  on  the  types  of  grants  that  are  available  both 
state  and  regional.  There  are  certain  grants  that  are  set  aside  specifically  for  bicycle  projects.  It  will 
be  beneficial  to  have  an  already  approved  plan  that  has  gone  through  the  public  process. 

President  Conner  asked  if  the  plan  were  to  be  approved  in  concept,  would  the  Authority  be 
approving  conflicts.  She  does  not  want  to  be  in  a  position  that  would  make  it  impossible  to 
accommodate  other  interests.  Ms.  Duffey  said  that  approving  the  plan  in  concept  doesn't  mean  all 
the  actions  are  being  approved.  These  items  are  conceptual.  Specific  action  items  would  need  to  be 
approved  before  implementation.  Some  items  in  the  plan  are  not  even  the  jurisdiction  of  the 
Authority.  Ms.  Shahum  added  that  this  conceptual  plan  is  widespread  and  only  suggestions  of 
possible  action  items.  It  is  a  sampling  of  options. 

Director  Miguel  commented  on  the  area  that  is  being  studied  for  the  traffic  calming  concept  and  how 
it  interfaces  with  the  bicycle  plan.  He  does  not  think  that  there  is  sufficient  coordination  in  either 
package  that  has  been  brought  to  this  board.  Also,  he  would  like  it  to  be  more  definite  as  to  what 
level  of  acceptance  by  this  board  is  necessary  in  order  to  go  after  grants.  Acceptance  of  the  plan  in 
concept  is  a  somewhat  nebulous  term.  He  would  like  a  more  definite  idea  of  what  the  grant  funders 
need  from  this  board  in  order  to  proceed  that  still  allows  the  level  of  movement  from  the  Board.  Ms. 
Duffey  replied  that  a  conceptual  plan  is  a  palate  of  actions  to  pursue.  The  only  action  that  can  be 
carried  forward  for  any  grant  approval  would  be  specific  actions  that  have  been  approved.  There  is  a 
difference  between  accepting  a  plan  and  approving  an  action  for  implementation.  Once  something 
is  approved  then  grants  can  be  pursued.  Ms.  Shahum  added  that  coordination  with  the  traffic 
calming  concept  and  the  bicycle  plan  concept  have  been  developed  in  conjunction  with  one 
another.  There  have  been  several  meetings  with  staff  and  City  departments.  Efforts  are  not  being 
duplicated. 

Director  Lum  asked  whose  role  would  it  be  to  determine  the  prioritizing  of  the  projects.  Executive 
Director  Ellzey  said  that  there  would  be  a  recommendation  that  would  come  forward  to  this  board 
that  has  some  prioritization  attached.  The  prioritization  will  be  discussed  with  the  Board  and  the 
public  at  that  time. 

Dr.  Konopaski  complemented  the  SFBC  on  a  thorough  and  comprehensive  presentation.  However, 
he  is  concerned  that  the  survey  presented  in  the  plan  indicates  that  94%  of  the  people  surveyed  ride 
bikes  in  the  Park.  This  highlights  the  shortcomings  of  the  public  outreach.  It  betrays  a  lack  of 
participation  of  the  general  public  and  non-cyclists.   He  believes  that  there  needs  to  be  more  balance 
before  there  is  an  approval  of  this  plan.  Along  those  lines,  he  requested  that  a  Golden  Gate  Park 
automobile  plan  be  developed. 

Mr.  Michael  McKechnie,  Executive  Director  of  the  Strybing  Arboretum  Society,  commented  that 
Strybing  has  concerns  regarding  the  numbers.  MLK  is  practically  the  only  place  that  people  can  park 
to  go  to  the  Arboretum.  The  County  Fair  Building  is  used  very  heavily  several  times  per  week  for  all 
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kinds  of  community  and  cultural  meetings.  The  small  parking  lot  behind  the  building  is  inadequate 
for  those  uses.   In  addition,  there  are  600  volunteers  of  whom  Strybing  is  dependent  to  operate  and 
there  is  not  enough  parking  for  those  people.   He  would  like  to  hear  some  numbers  about  the 
amount  of  people  who  use  MLK  for  biking  and  whether  there  might  be  another  alternative.  There 
are  500,000  people  who  enter  the  Arboretum  every  year  and  many  of  them  need  to  park  on  MLK 
because  there  is  no  other  alternative.  There  are  similar  demands  on  some  of  the  other  institutions. 
The  eastern  end  of  the  Park  is  where  the  institutions  are  and  there  is  no  place  for  visitors  to  go. 
Many  will  use  other  means  of  transportation  to  get  to  this  area,  but  eventually  cars  need  to  be  relied 
upon  to  get  people  to  the  institutions.  It  is  a  disservice  to  the  public  not  to  take  into  account  the 
need  for  parking  on  MLK. 

Ms.  Carolyn  Blair  from  the  San  Francisco  Tree  Council  thanked  Director  Rizzo  for  mentioning  the 
opening  of  the  pathways.  The  whole  purpose  of  any  improvement  in  the  Park  is  to  make  the 
experience  more  enjoyable.   If  one  could  bike  amongst  the  trees  it  would  be  safer  for  children.   She 
recommended  that  the  plan  be  connected  with  routes  outside  the  Park.  The  grates  that  run  parallel 
with  the  bicycle  path  traffic  are  being  turned  horizontally.   Lastly,  she  commented  that  she  is  still 
concerned  about  the  trees  in  the  Concourse. 

Mr.  Aaron  Thies  has  worked  with  Mr.  Hart  on  the  committee  and  the  SFBC  did  an  excellent  job  to 
get  the  word  out  and  did  a  great  job  of  listening  to  everyone  and  taking  everything  into 
consideration.   He  is  a  mountain  biker  and  he  commends  the  efforts  that  are  being  done  that  will 
improve  biking  in  the  Park  tremendously.   He  looks  forward  to  working  towards  an  off-road  bicycle 
trail  as  detailed  on  page  1 2  of  the  draft  plan. 

Mr.  Chris  Duderstadt  commented  that  the  number  of  parking  spaces  needs  to  be  understood  on 
MLK.  There  are  about  45  spaces  that  are  discussed  by  the  SFBC.   Currently  there  are  320  spaces  that 
will  be  removed  west  of  Transverse  and  that  leaves  about  1 00  spaces  east  of  Transverse.  He  said  that 
bicycle  paths  are  suggestions.  A  cyclist  will  go  where  they  go.  What  needs  to  be  done  is  address  the 
dangerous  situations  where  cyclists  are  going  now.  The  Panhandle  going  across  Masonic  is  a 
nightmare.  There  are  curbcuts  and  other  things  that  should  be  prioritized  and  are  being  used  by  the 
cyclists  because  they  have  no  alternatives.   Lastly,  he  is  disturbed  that  projects  are  going  forward  in 
the  Park.  There  is  a  lot  of  infrastructure  work  being  done,  which  this  process  will  have  to  destroy 
and  replace.  Conservatory  Drive,  Concourse  Drive,  Tea  Garden  Drive  have  new  ramps  and  new 
paving  and  are  addressed  in  every  document  that  has  been  created.   It  is  sad  that  there  couldn't  be 
more  coordination  and  maybe  the  capital  expenditure  could  be  held  off  and  included  in  these 
improvements. 

Director  O'Sullivan  ask  ed  Ms.  Shahum  and  Mr.  Hart  about  43rd  Avenue  to  45lh  Avenue  in  the 
Richmond  and  what  is  meant  by  'normalizing'  Chain  of  Lakes     Drive  West.  Mr.  Hart  replied  that 
'normalize'  m    eans  that  as  a  roadway  (Chain  of  Lakes  west),  which  was  previously  open  to 
automobiles,  it  would  be  preferable  to  narrow  the  road  to  the  width  of  a  multi-use  path  instead  of 
allowing  it  to  deteriorate.  This  would  also  allow  for  more  greenery. 

6.  Directors  Business 

Director  Miguel  would  like  to  see  better  coordination  with  RecPark  and  the  Commission  in  the 
Authority's  programs  including  parking.  H  e  would  like  to  see  more  advance  information  from 
RecPark.   He  asked  Executive  Director  Ellzey  to  convey  that  message. 

President  Conner  suggested  that  RecPark  give  a  presentation  to  this  board  on  any  actions  that  are 
being  contemplated. 

7.  Public  Comment 

Mr.  Chris  Duderstadt  commented  on  the  Tunnel  Fest  that  was  held  last  month  in  the  Concourse. 
There  will  be  a  repeated  experience  on  the  23rd  of  February  and  invited  all  of  the  directors  to  go. 


Dr.  Konopaski  commented  on  the  DEIR.  He  said  that  he  has  been  participating  in  the  Concourse 
Authority  meetings  for  three  years.  He  started  with  an  open  mind  and  had  hoped  to  be  involved  and 
offer  constructive  ideas.  However,  as  the  project  has  evolved  over  the  last  three  years,  he  finds 
himself  in  an  adversarial  relationship  with  the  Authority.   He  said  the  reason  is  the  lack  of  fulfilling 
the  Authority's  obligations  under  Proposition  J  to  includ  e  the  community  in  the  outreach.   He  asked 
the  Authority  to  consider  being  more  receptive  to  the  community.  He  suggested  an  insert  in  utility 
bills  for  Richmond  residents. 

Mr.  Steve  Willis,  SFBC  member,  commented  that  he  looks  forward  to  the  improvements  in  the  Park 
that  will  result  from  the  bicycle  plan.   He  would  like  to  see  them  become  part  of  phase  1  instead  of 
phase  2  since  he  doesn't  k  now  if  phase  2  will  be  funded.  He  pointed  to  a  recent  article  in  the  Bay 
Guardian  and  passed  out  the  issue  to  the  directors.   He  agrees  with  Dr.  Konopaski  that  there  is  not 
enough  attention  being  paid  to  all  of  the  stakeholders.  He  said  that  it  is  to  expected,  however  since 
the  project  is  not  in  compliance  with  CEQA.   If  the  Planning  Department  is  ordered  to  go  back  and 
do  a  comprehensive  EIR  on  the  entire  $500,000,000  project  that  is  going  on  illegally,  will  the 
Authority  be  able  to  come  back  and  readdress  the  issues  of  the  bike  plan  so  that  it  maximizes  the 
benefits  that  have  already  been  put  forth  without  going  through  the  process  again.  He  asked 
President  Conner  about  her  comment  in  the  Friends  of  RecPark  newsletter  after  the  Golden  Gate 
Park  Master  Plan  was  approved.   She  had  said  that  she  disagrees  with  the  prioritization  of 
pedestrians,  bicyclists  and  automobiles.   He  asked  if  in  the  past  couple  of  years  whether  her  mind 
has  been  changed  and  pedestrians  should  be  ranked  first,  bicycles  second,  and  automobiles  last. 

President  Conner  clarified  her  statement  and  stated  that  the  Master  Plan  process  was  divisive  of  park 
user  groups.  Director  Rizzo  interjected  that  to  publicly  rank  cyclists  vs.  pedestrians  is  unfair.  They 
are  all  people.  Many  people  use  the  park  in  multiple  ways  and  different  times.  President  Conner 
added  that  the  job  of  the  Authority  is  to  create  compromise  that  works  for  the  Park  among  all  the 
users. 

8.    Adjournment 

The  meeting  was  adjourned  at  6:00  p.m. 
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JMOTICE  OF  REGULAR  MEETING  CANCELATION 


NOTICE  IS  HEREBY  GIVEN  that  the  regular  meeting  of  the 

Golden  Gate  Park  Concourse  Authority  scheduled  for  March  11,  2003, 

4:30  p.m.  at  City  Hall  Room  408  is  cancelled 


DOCUMENTS  DEPT. 
MAR  1  0  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


McLaren  Lodge,  Golden  Gate  Park  •  501  Stanyan  Street,  San  Francisco,  CA  94117-1898 
Tel  (415)  831-2727  •  Fax  (415)  831-2099  .  www.goldengateparkconcourse.org 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks 
from  City  Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line 
to  Market  and  Van  Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more 
information  about  MUNI  services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the 
Authority  Office  at  415-831-2727.  Sign  language  interpreters  are  available  upon  request  by  contacting 
415-831-2774  at  least  two  working  days  prior  to  a  meeting.  Individuals  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities  should  also  call  415-831- 
2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415- 
554-8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions, 
boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This 
ordinance  assures  that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to 
the  people's  review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of 
the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at 
the  Sunshine  Ordinance  Task  Force  in  City  Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email 
donna  hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67  A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding 
the  subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will 
be  brought  to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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..NOTICE  OF  REGULAR  MEETING 

Tuesday,  April  8,  2003 

4:30'  P.M. 

CITY  HALL,  ROOM  408 

AGENDA 


DOCUMENTS  DEPT. 
APR  -  4  2003 

SAN  FRANCISCO 
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1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  February  11,  2003. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 


EXECUTIVE  DIRECTOR'S  REPORT 

Project  and  EIR  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's 
project  activities,  including  an  update  of  the  EIR  schedule  and  the  approval  process  for  the  Concourse 
Authority  projects. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

PRESENTATION  ON  THE  TRAFFIC  CALMING  AND  ROAD-SHARING  CONCEPTUAL 
PLAN  FOR  JOHN  F.  KENNEDY  DRIVE  IN  GOLDEN  GATE  PARK.  The  executive  director  will 
introduce  BMS  Design  Group,  to  present  an  updated  conceptual  plan  for  transportation  and  design 
improvements  along  John  F.  Kennedy  Drive,  which  are  being  developed  pursuant  to  the  Transportation 
Improvement  Plan  under  Section  8  of  the  Golden  Gate  Park  Revitalization  Act  (Proposition  J). 
(DISCUSSION  ONLY) 

APPROVAL  OF  A  MODIFICATION  TO  THE  SOUTHWEST  PEDESTRIAN  TUNNEL  DESIGN 
FOR  THE  UNDERGROUND  PARKING  FACILITY.  In  response  to  concerns  of  the  community,  the 
executive  director  will  recommend  that  the  design  of  the  southwest  pedestrian  tunnel  be  modified  from 
the  currently  approved  design  -  which  provides  that  the  pedestrian  tunnel  be  closed  and  replaced  with  a 
surface  pedestrian  pathway  -  to  a  design  which  reconstructs  both  the  north  and  south  tunnel  portals  and 
reestablishes  a  subterranean  pedestrian  movement,  as  a  pathway  through  the  Underground  Parking 
Facility,  between  the  Music  Concourse  and  the  area  near  the  Shakespeare  Garden.    (ACTION  ITEM) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  April  8, 2003  Regular  Meeting  of  the  Board  of  Directors  of  the  Golden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  April  8,  2003    at  4:30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Ron  Miguel,  Douglas  Moran,  Margaret  O'Sulli  van  and  John  Rizzo.  There  being 
a  quorum,  the  President  called  the  meeting  to  order  at  4:40  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  February  11, 2003 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  the  regular  meeting  of  February  1 1 ,  2003. 

3.  President's  Report 

President  Conner  noted  that  the  project  schedule  announced  at  the  recent  workshop  has  changed. 
Given  the  comprehensive  scope  of  the  Authority's  proje  cts,  there  will  necessarily  be  changes  from 
time  to  time.  An  updated  schedule  will  be  reviewed  monthly. 

4.  Executive  Director's  Report 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  project  a  ctivities, 
including  an  update  of  the  EIR  schedule  and  the  approval  process  for  the  Concourse  Authority 
projects.  A  portion  of  the  Transportation  Improvement  Plan  (TIP)  update  will  be  deferred  to  item  #5. 

Director  Ellzey  briefed  the  board  and  the  community  on  project  update  activities.  The  Concourse 
Authority  has  been  involved  for  over  two  years  in  the  design  and  approval  phase  of  the  project. 
Once  completed,  construction  would  begin.  An  environmental  analysis  is  also  underway.   Relating 
to  the  underground  parking  facility,  the  final  design  development  package  has  been  approved, 
construction  documents  are  proceeding,  and  the  bid  request  packages  for  the  shoring  went  out 
recently.  Within  the  next  30  -  60  days  it  is  expected  that  the  balance  of  the  bid  documents  are  to  be 
issued  relating  to  the  balance  of  the  construction  project.  Subsequently,  the  permitting  process 
would  begin. 

An  open  house  and  presentation  was  held  on  March  25th  for  the  Concourse  Landscape  Improvement 
Plan,  which  was  a  joint  effort  between  the  Concourse  Authority  and  RecPark.   Comments  from  the 
open  house  are  available  for  review.  There  is  more  work  to  do  resulting  from  the  input  received. 
RecPark  will  be  asked  to  return  at  a  future  meeting  to  discuss  progress  on  the  conceptual  plan  as 
informed  by  the  open  house.   Schematic  design  and  the  associated  costing  on  the  concourse 
improvement  plan  would  commence. 

The  community  meeting  for  circulation  is  difficult  to  calendar  due  to  the  pending  EIR  schedule.  The 
EIR  is  approximately  one  month  delayed  as  administrative  review  of  the  comments  and  responses 
have  yet  to  be  completed  due  to  the  number  of  comments  on  the  project.   It  is  currently  expected 
that  the  certification  hearing  will  take  place  late  May  to  early  June.  Subsequently,  a  community 
workshop  will  transpire  for  the  purpose  of  discussing  the  circulation  of  the  Concourse  soon  to  be 
followed  by  an  action  item  that  would  consider  an  approved  circulation  plan. 

Director  Ellzey  reported  on  the  planning  work  and  program  development  underway  pursuant  to  the 

Transportation  Improvement  Plan  (TIP)  under  Section  8  of  Proposition  J.  The  Golden  Gate  Park 

Shuttle  is  expected  to  be  launched  for  a  third  season  on  May  1  7.   However,  May  1 8  is  the  Bay  to 

Breakers,  which  may  disrupt  the  Shuttle  schedule.   Consequently  the  initial  weekend  may  include  a 

promotional  effort  along  side  the  Bay  to  Breakers'  activ  ities.  Currently  two  qualifying  bids  are  being 

considered  for  this  year's  operations.   Intervie  ws  of  the  proposers  are  being  conducted  and  a 

decision  should  be  made  within  the  next  couple  of  weeks.  DOCUMENTS  DEP T . 
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Mr.  Ellzey  then  invited  Ms.  Marilyn  Duffey  from  the  Duffey  Company  to  update  the  Board  on  the 
bicycle  improvement  program.  Ms.  Duffey  reported  that  the  Bicycle  Coalition  had  been  revising  a 
scoping  report  which  contains  the  recommendations  that  were  brought  forward  during  community 
workshops  for  bicycle  improvements.  The  report  will  be  finished  soon  and  distributed  to  the  board 
for  consideration.  A  framework  for  implementation  is  being  created  resulting  from  the  scoping 
report,  which  will  be  provided  for  board  review  for  a  future  action  item.  There  has  been  a  lot  of 
coordination  with  the  SFBC,  the  DPT  Bicycle  Program  and  RecPark  in  order  to  make  sure  that  these 
items  have  the  endorsement  and  acceptance  of  other  agencies  and  that  they  are  feasible  to  carry 
forward. 

Director  Rizzo  asked  why  the  Bicycle  Plan  has  been  'downgraded  '  to  a  scoping  rep  ort  and  what 
the  process  is  for  getting  an  actual  plan. 

Ms.  Duffey  stated  that  the  term  'downgraded  '  is  not  rea  lly  accurate.  After  the  presentation  of  the 
plan,  it  became  evident  that  many  of  the  actions  were  very  long  term,  some  of  which  are  not  even 
the  jurisdiction  of  the  Authority.  A  scoping  report  is  more  consistent  in  the  environmental  process 
for  recommendations  of  how  projects  and  issues  are  defined.  The  report  will  be  similar  to  the  last 
draft,  which  contained  suggestions  from  the  community.  The  recommendations  are  being  evaluated 
and  put  into  a  "bicycle  plan  for  implementation."  The  plan  will  then  be  brought  for  ward  at  a 
regular  board  meeting  for  consideration. 

President  Conner  asked  how  far  along  the  Authority  is  at  making  the  shuttle  sustainable  and 
identifying  funding  sources  for  the  permanent  program 

Director  Ellzey  replied  that  the  current  focus  is  to  get  the  shuttle  into  operations  for  this  third  year. 
An  overlying  concern  is  sustainability.  Currently  it  is  difficult,  as  one  of  the  key  partners  (de  Young) 
is  currently  closed  for  operation  and  another  (CAS)  will  not  be  in  operation  next  year  starting. 
Sustainability  of  the  shuttle  continues  to  be  a  priority. 

Ms.  Duffey  added  that  a  grant  application  has  been  made  to  the  San  Francisco  Transportation 
Authority  for  matching  money  for  this  year's  prog  ram.  That  money  would  be  used  for  a  very 
aggressive  marketing  program,  which  will  get  the  word  out  and  build  ridership  on  the  shuttle.  An 
increased  ridership  would  be  convincing  to  other  potential  supporters  and  grant  opportunities  to 
help  fund  the  program.  A  small  fee  for  riding  the  shuttle  could  also  be  considered. 

Director  Ellzey  reported  that  the  Authority  is  working  closely  with  RecPark  to  implement  both  the 
timed-parking  program  and  the  RecPark's  plan  for  charg  ing  for  parking  in  the  Park  in  certain  area. 
As  it  stands  currently,  both  programs  could  be  implemented  on  July  1st. 

Mr.  Chris  Duderstadt  from  the  Alliance  for  Golden  Gate  Park  expressed  concerns  that  the  metered 
parking  that  has  appeared  suddenly  within  the  Park  would  affect  the  parking  rates  in  the  garage. 
President  Conner  stated  that  the  metered  parking  is  a  RecPark  issue  and  the  only  interest  of  this 
Authority  is  to  coordinate  the  two  programs. 

Mr.  Steve  Willis  from  the  Alliance  for  Golden  Gate  Park  addressed  the  parking  meter  plan.  He  thinks 
that  it  should  be  part  of  an  engineering  study  that  would  be  part  of  a  comprehensive  EIR.  In 
November,  he  had  asked  Mr.  Ellzey  where  that  comprehensive  study  exists.  Mr.  Willis  said  that  he 
has  read  the  master  plan  and  cannot  find  it.  He  couldn't  find  a  comprehensive  study  in  the  draft  EIR 
on  parking  and  traffic.  The  Academy  of  Sciences  draft  EIR  does  not  have  it  either.  He  asked  that  at 
the  next  meeting  Mr.  Ellzey  point  out  the  exact  pages  in  the  documents  where  there  has  been  a 
comprehensive  study  of  the  parking  and  traffic.   If  it  doesn't  include  parking  met  ers,  it  will  need  to 
be  considered  in  the  future. 

Mr.  Ellzey  replied  that  those  documents  are  Planning  Department  documents  and  the  Concourse 
Authority  is  the  project  sponsor.   It  would  be  better  to  go  to  the  Planning  Commission  to  look  to  the 
adequacy  of  the  EIR. 
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Ms.  Pinky  Kushner  from  the  Alliance  for  Golden  Gate  Park  said  that  she  was  unable  to  attend  the  last 
workshop  on  March  25th.  She  asked  how  many  people  were  invited,  how  many  were  in  attendance, 
and  how  many  board  members  were  there.  She  also  asked  if  there  was  any  other  way  to  see  the 
landscaping  plan  besides  at  that  meeting. 

Director  Ellzey  referred  to  the  notes  from  the  meeting  that  are  currently  available.   He  stated  that 
there  were  approximately  1000  people  invited  to  attend  the  workshop  on  March  25th  and 
approximately  50-60  people  attended.  Most  of  the  board  members  attended  as  well. 

Ms.  Kushner  asked  that  future  meetings  are  held  in  several  different  locations  throughout  the  City  in 
order  to  get  a  broader  representation.  She  stated  that  if  1000  invitations  were  sent  out,  and  only  60 
people  came,  there  is  a  disconnect. 

Mr.  Caroline  Blair  from  the  San  Francisco  Tree  Council  asked  to  see  the  letters  from  people  who 
oppose  the  tree  removal  in  the  Concourse  and  if  they  were  available  to  the  public.   Director  Ellzey 
said  that  he  would  get  a  summary  from  the  Planning  Department  of  all  of  the  comments  that  were 
made  on  that  issue. 

5.    Presentation  on  the  Traffic  Calming  and  Road-Sharing  Conceptual  Plan  for  John  F. 

Kennedy  Drive  in  Golden  Gate  Park 
Director  Ellzey  introduced  Marilyn  Duffey  from  the  Duffey  Company  and  Michael  Smiley  from  BMS 
Design  Group  to  present  an  updated  traffic  calming  and  road  sharing  conceptual  plan  for 
transportation  and  design  improvements  along  JFK,  which  are  being  developed  pursuant  to  the 
Transportation  Improvement  Plan  under  Section  8  of  the  Golden  Gate  Park  Revitalization  Act 
(Proposition  J). 

Ms.  Duffey  reported  on  the  community  outreach  that  was  conducted  to  arrive  at  the  current 
conceptual  plan. 

Mr.  Smiley  presented  the  plan  via  PowerPoint,  which  incorporated  some  of  the  changes  that  were 
made  due  to  response  from  the  public,  departmental,  and  institutional  cooperation.   He  reviewed  the 
basics  and  fundamental  goals  of  the  plan  for  those  who  have  not  previously  seen  it.   He  stated  that 
for  the  traffic  calming  and  road-sharing  plan,  JFK  must  be  considered  as  'a  road  through  a  park,  not  a 
City  street.'  A  goal  to  be  c  onsidered  is  to  reduce  the  speed  limit  to  1 5mph.   However,  that  may 
require  special  legislation.  Within  the  guidelines  of  the  Golden  Gate  Park  Master  Plan,  another  goal 
is  to  create  a  gateway  into  the  Park  and  maintaining  recreational  use  during  closure  days.   He 
compared  existing  conditions  with  possible  traffic-calming  solutions,  focusing  on  the  zones  with 
high,  moderate,  and  more  minor  pedestrian/vehicular  conflicts,  while  working  to  enhance  the 
Park's  scenic  vi  ews.   He  presented  cross-sections  of  possible  solutions,  including,  multi-use 
pathways,  and  bicycle  and  pedestrian  only  lanes.   Other  potential  traffic-calming  solutions  include 
stops  signs,  raised  roadway,  and  parking  space  removal. 

President  Conner  thanked  Mr.  Smiley  for  his  care  in  creating  a  park-like  road  for  the  conceptual  plan 
and  would  like  to  see  it  brought  back  soon  for  board  approval  in  order  to  get  to  the  next  step. 

Director  O'Sullivan  ask  ed  about  the  intersection  at  Stow  Lake  Drive  where  there  may  be  no  parking 
and  if  it  relates  to  the  inner  circle  around  Stow  Lake.   She  also  asked  about  the  south  side  road  and 
areas  of  the  multi-use  path  which  is  not  as  wide  as  is  desired  and  if  the  plan  is  to  widen  those  areas. 
Mr.  Smiley  replied  that  only  JFK  is  the  affected  area  of  the  study.  As  far  as  the  width  of  the  multi-use 
paths,  they  should  be  widened  to  a  minimum  of  12'. 

Director  Lum  commented  that  thel  5  mph  speed  limit  is  controversial.  He  acknowledged  that  it  is 
difficult  to  go  even  at  25mph.  Cars  behind  become  impatient.  He  asked  how  that  limit  came  into 
play.  Mr.  Smiley  replied  that  is  was  something  that  he  is  suggesting  to  create  more  of  a  park 


experience  and  is  good  for  pedestrians  and  other  users.  He  stated  that  the  controversy  is  that  1 5mph 
may  not  be  enforceable. 

Director  Miguel  stated  that  examples  of  the  1 5mph  limit  are  all  on  federal  lands.   He  would  like 
more  information  from  DPT  regarding  the  state  regulation  on  how  enforcement  can  be  achieved 
when  non-federal  streets  are  designated  at  1 5  mph.  His  concern  that  if  the  speed  limit  is  illegal  than 
it  cannot  be  enforced. 

President  Conner  commented  that  she  likes  that  one  of  the  guiding  principles  of  the  plan  is 
reinforced  park  design  and  character,  but  she  wonders  about  the  large  trees  that  come  just  to  edge  of 
the  road.  She  asked  if  that  would  keep  the  sense  of  the  view  of  meadows  and  alter  the  park  design 
and  character.  Mr.  Smiley  replied  that  the  trees  that  come  to  the  edge  of  the  road  tend  to  accentuate 
the  meadow  as  they  separate  one  area  of  park  from  the  next.   However,  this  design  detail  would 
need  to  be  further  explored. 

President  Conner  thanked  Mr.  Smiley  for  including  the  east/west  bicycle  route  and  even  though  it  is 
not  part  of  traffic-calming,  it  is  an  important  consideration  as  a  part  of  the  road  system  so  that  there  is 
a  place  for  recreational  cyclists  seven  days  a  week.  She  stated  that  the  approval  of  the  plan  should 
include  some  flexibility  regarding  the  parking  space  removal  as  well. 

Director  Moran  asked  if  it  where  the  physical  characteristics  on  JFK  that  lend  themselves  to  a 
particular  type  of  cross-section.  Mr.  Smiley  replied  that  every  segment  is  located  where  it  is  for 
specific  reasons  and  requires  certain  design  treatment. 

Director  Moran  asked  Mr.  Smiley  to  expand  on  the  museum  drop-off  area.  Mr.  Smiley  replied  that  it 
is  a  request  from  the  de  Young  staff  that  there  is  a  drop-off  area  to  have  access  to  the  children's 
garden  between  8th  and  10th  Avenues.  He  reiterated  that  the  plan  is  conceptual  and  many 
suggestions  have  been  incorporated  into  the  plan.   Nothing  yet  has  been  approved. 

There  was  further  discussion  the  concept  plan,  followed  by  a  request  from  Executive  Director  Ellzey 
that  the  Board  direct  staff  to  begin  the  CAD  drawings  to  get  measurements  and  dimensions,  which 
would  give  more  specific  information  in  order  to  get  better  costs  estimates  associated  with  the  plan. 

Mr.  Chris  Duderstadt  commented  that  he  had  spent  time  in  the  Park  watching  the  new  entrance  to 
the  Park.   He  saw  that  the  traffic  slowed  down  before  it  got  to  the  new  turn.   He  has  issues  with 
putting  rumble  strips  in  that  area  as  it  would  be  disruptive  and  hurt  skaters.  As  to  the  raised  areas, 
RecPark  has  a  policy  that  at  intersections  that  involve  pedestrians  there  has  to  be  a  6"  elevation 
change  for  the  blind.   Before  the  Authority  begins  to  change  anything,  it  should  be  looked  at.   He 
stated  that  his  other  comments  would  be  typed  and  forwarded  to  the  Authority.   Lastly,  he  asked  that 
the  Authority  find  out  how  wide  the  Hari  Krishna  cart  is,  because  once  a  year  they  come  to  the  Park 
and  need  to  get  through  the  barriers  that  would  channelize  the  traffic. 

Director  MacColl  asked  Mr.  Duderstadt  if  he  was  aware  of  a  the  policy  of  San  Francisco  that  there 
has  to  be  elevation  changes  for  the  blind  and  where  the  rumble  strips  that  he  mentioned  were 
located.  Mr.  Duderstadt  stated  that  it  is  the  policy  of  Golden  Gate  Park  that  there  are  curbs  and 
ramps  everywhere,  some  of  which  are  very  excessive,  for  example  MLK  before  Stow  Lake. 
Regarding  the  rumble  strips,  they  are  located  at  the  Park  entrance  on  Kezar  where  there  is  bump,  for 
which  everybody  slows  down.   Executive  Director  Ellzey  stated  that  all  of  these  ADA  issues  would 
be  investigated. 

Ms.  Pinky  Kushner  commented  that  the  narrowing  down  policy  could  best  be  seen  on  the  walkway 
that  goes  into  the  Park  at  5th  Avenue  at  Lincoln  to  MLK.  She  contends  that  this  policy  has  caused  a 
very  dangerous  situation.  She  is  worried  that  the  any  textured  surface  would  create  noise.  The 
1 5mph  zone  would  involve  some  level  of  education  on  behalf  of  automobile  drivers.  She  wonders 
about  how  drivers  wouldn'  t  see  a  1 7'  land  instead  of  an  11'  lane.  There  is  an  issue  of  being 


'doored'.  She  sug   gested  that  while  doing  the  CAD  drawings,  the  Authority  should  investigate  the 
possibility  of  putting  the  cars  on  the  outside  of  the  bike  lane  as  proposed  in  the  Rockwell  Plan. 

Ms.  Michele  Stratton  from  the  North  Park  Neighbors  and  Vice  President  of  PAR,  stated  that  the  plan 
looks  great.   However,  in  her  opinion,  traffic  calming  taken  to  an  extreme  is  really  traffic  diversion. 
Where  will  all  of  these  cars  go?  The  Authority  needs  to  look  beyond  the  borders  of  the  Park  and 
who  is  benefiting  from  traffic  calming.  She  stated  that  during  the  commute  hours,  the  Park  takes  up 
some  of  the  overflow  of  traffic.  This  diversion  of  traffic  must  be  considered  and  more  community 
outreach  is  needed. 

Mr.  Josh  Hart  from  the  San  Francisco  Bicycle  Coalition  stated  that  although  he  appreciates  the  work 
the  BMS  has  done  to  slow  the  cars  down,  he  asked  where  the  capital  funds  would  come  from  to 
implement  the  plan.  The  SFBC  would  like  to  see  some  kind  of  interim  improvement  on  JFK  until 
funding  has  been  identified.   In  his  opinion,  there  are  two  options  for  those  improvements.  One  is  to 
stripe  bicycle  lanes  and  reduce  the  speed  limit  on  JFK.   Commissioner  Jim  Lazarus,  from  the  RecPark 
Commission  recently  presented  another  interesting  idea.   His  plan  is  to  divide  JFK  into  two  parts  and 
cul-de-sac  Conservatory  Drive  East  and  West  and  provide  two  1 1 '  tra  vel  lanes  along  the  south  side 
of  JFK,  while  dedicating  the  north  side  for  bicycles  and  pedestrians.   Regarding  the  1 5mph  speed 
limit,  he  believes  that  it  is  an  appropriate  speed  for  the  Park.  He  has  a  vehicle  code  that  allows  a 
local  authority  to  determine  the  speed  limit:  Section  22358.4.   He  stressed  that  any  textured 
roadways  should  consider  cyclists. 

Mr.  Kurt  Shuck  stated  that  it  is  interesting  to  note  that  all  Park  roads  are  called  'Dri  ves'.  Perhaps 
some  measure  of  psychological  traffic  calming  could  be  achieved  if  the  roads  were  renamed  'JFK 
Trail'  or  'JFK  Pa   rk  Lane".' 

Ms.  Mary  Anne  Miller  asked  Mr.  Smiley  if  he  had  specific  times  of  day  and  seasons  in  which  these 
designs  are  considered.  She  feels  that  the  critical  section  is  over  designed.    She  doesn't  believ  e  the 
need  for  so  many  bicycle  friendly  lanes. 

Mr.  Steve  Willis  from  the  Alliance  for  Golden  Gate  Park  and  member  of  the  San  Francisco  Bicycle 
Coalition  stated  that  two  years  ago  he  was  talking  the  Dave  Snyder  (former  Director  of  the  San 
Francisco  Bicycle  Coalition),  and  he  thought  it  would  be  an  excellent  idea  to  have  stop  signs  that 
were  for  cars  and  yield  signs  for  bicycles.   He  commended  BMS  Design  Group  on  its  impressive 
presentation  and  the  TIP's  shuttle  program. 

Ms.  Katherine  Roberts  from  the  Alliance  for  Golden  Gate  Park  pointed  out  that  in  the  state  of  Idaho 
the  motor  vehicle  code  had  been  rewritten  so  that  state-wide,  any  traffic  signals  translate  as  yield 
signs  for  cyclists.  She  strongly  encouraged  the  Authority  to  look  into  it.   She  stated  that  she  is  glad 
that  the  Authority  is  thinking  about  reclaiming  space  from  cars  for  cyclists  and  pedestrians. 

6.    Approval  of  a  Modification  to  the  Southwest  Pedestrian  Tunnel  Design  for  the 

Underground  Parking  Facility 

In  response  to  concerns  of  the  community,  Director  Ellzey  recommended  that  the  design  of  the 
southwest  pedestrian  tunnel  be  modified  from  the  currently  approved  design— which  provides  that 
the  pedestrian  tunnel  be  closed  and  replaced  with  a  surface  pedestrian  pathway— to  a  design  which 
reconstructs  both  the  north  and  south  tunnel  portals  and  reestablishes  a  subterranean  pedestrian 
movement,  as  a  pathway  through  the  Underground  Parking  Facility,  between  the  Music  Concourse 
and  the  area  near  the  Shakespeare  Garden. 

Director  Ellzey  reported  that  the  preservation  and  reconstruction  of  the  eastern  tunnels  would 
provide  for  a  safe  and  well-lit  tunnel  that  will  be  ADA  compliant.   However,  due  to  the  spatial 
limitation,  design  requirements,  and  budget  realities,  the  Authority  was  unable  to  come  up  with  a 
design  solution  for  the  preservation  of  the  southwest  pedestrian  tunnel.  Consequently,  there  were 
only  two  alternatives  available  regarding  the  southwest  tunnel,  1)  to  preserve  and  replicate  the 


portals  and  create  a  subterranean  pathway  that  would  maintain  a  spatial  relationship  between  the 
concourse  bowl  and  the  Shakespeare  Garden  in  the  form  a  pathway  through  the  underground 
parking  facility,  and  2)  abandon  the  subterranean  pedestrian  linkage.   Both  alternatives  have  been 
commented  on  in  the  EIR.  As  a  result  of  the  comments  and  discussions  with  the  various 
stakeholders,  it  is  apparent  that  maintaining  the  subterranean  pathway  is  preferable. 

A  poignant  comment  from  the  EIR  came  from  the  Executive  Director  of  the  San  Francisco 
Architectural  Heritage,  Charles  Chase.   He  stated  that  "t  he  retention  of  the  pedestrian  access  through 
a  southwest  tunnel  via  the  garage  is  preferred  to  the  abandonment  of  such  access."   This  is  in  the 
context  of  a  desire  by  Mr.  Chase,  and  others,  that  the  pedestrian  tunnel  be  retained.  However,  as 
stated  above,  it  is  an  unavailable  option. 

Director  Moran  commented  on  the  comments  from  Mr.  Chase.  Mr.  Chase  also  had  commented  that 
the  replacement  approach  should  replicate  to  the  greatest  extent  possible  the  current  design  and 
features  of  each  tunnel.   Director  Ellzey  stated  that  the  option  in  unavailable  as  it  concerns  the 
southwest  tunnel,  because  of  the  restrictions  of  space  and  Proposition  J  requirements,  however,  the 
reconstruction  of  the  two  eastern  tunnels  will  accomplish  the  preservation  of  design. 

Director  Rizzo  stated  that  he  disagrees  that  the  public  and  the  community  want  a  pathway  through 
the  garage.   In  December  the  Board  had  voted  to  remove  that  aspect  from  the  plan.  There  was  a 
concern  that  two  additional  pedestrian  entrances  from  the  garage  would  be  a  further  impingement  of 
the  Park  and  a  safety  concern.  There  is  no  reason  to  vote  this  design  element  back  in  at  this  time. 
He  suggests  that  the  landmarks  advisory  and  other  architectural  boards  to  come  and  report  to  the 
Authority  specifically  as  to  whether  they  prefer  a  garage  walk  through  or  to  block  the  pathway  off 
altogether.  He  quotes  from  the  tunnel  comments;  "both  the  proposed  project  and  the  proposed 
variant  eliminates  this  important  character  defining  feature  for  the  southwest  tunnel.  The  project 
proposed  a  substitute  passage  through  a  busy  parking  garage,  while  the  variant  channels  circulation 
above  ground.  Both  proposals  eliminate  important  physical  features.  Given  these  serious  impacts, 
the  Landmarks  Board  cannot  concur  that  the  project  meets  the  Secretary  of  Interior's    standards  for 
rehabilitation."  Director  Rizzo  contends  that  neither  option  solves  the  problem.  He  moved  to  table 
the  motion  until  further  information  is  obtained  from  the  Landmarks  Resource  Advisory  Board,  other 
historical  groups,  and  the  public. 

Director  Lum  commented  on  Charles  Chase's  comments.  He  maintains  that  Mr.  Chase  does  state 
that  he  prefers  to  have  the  walk-through  versus  the  abandonment.  Director  Lum  stated  that  although 
he  believes  that  the  pathway  over  the  surface  is  much  more  natural  to  opening  a  door  and  walking 
through  a  parking  garage,  there  is  a  desire  to  maintain  some  type  of  subterranean  pathway.  He  said 
that  the  closure  of  the  tunnel  does  not  have  to  be  a  blank  wall,  but  rather  a  design  that  people  might 
find  interesting,  and  not  a  detriment  to  the  historic  quality  of  the  Concourse.   It  is  unfortunate  that  the 
design  cannot  maintain  the  southwest  tunnel,  but  the  Authority  has  done  its  best  to  preserve  the 
major  pedestrian  linkages  to  the  Concourse  via  the  eastern  tunnels. 

President  Conner  stated  that  the  Golden  Gate  Park  Revitalization  Act  as  a  whole  is  a  rehabilitation 
project  under  the  guidelines  for  the  Treatment  of  Cultural  Landscapes.  She  stated  that  there  are 
different  categories  under  the  guidelines.  One  of  the  guidelines  is  that  the  spatial  relationships 
should  received  minimal  change.  Change  to  or  removal  of  the  spatial  relationship  should  be 
avoided.    Therefore,  it  is  important  that  the  connection  between  the  Shakespeare  Garden  and  the 
Concourse  Bowl  not  be  severed.  The  Authority  has  gone  to  great  lengths  to  preserve  the  two  eastern 
tunnels.  The  treatment  of  the  interior  of  the  tunnels  will  replicate  the  originals  as  near  as  possible. 
The  southwest  tunnel  however  proposes  a  unique  problem.  There  is  no  alternative,  but  to  eliminate 
that  tunnel.  The  alternative  at  stake  here  is  between  no  passage  and  a  passage  through  a  garage. 

Director  Miguel  commented  that  not  one  of  the  comments  from  the  EIR  dealt  with  mitigation.   If 
there  were  some  mitigation  offered,  there  would  have  then  been  something  to  consider.  In  general, 
the  two  options  available,  he  could  conceivably  see  the  mitigation  of  keeping  the  underground 


passage  in  the  manner  in  which  it  is  treated.   He  said  that  he  would  have  liked  to  hear  from  the 
historic  community  what  mitigation  they  would  propose. 

President  Conner  asked  if  the  EIR  would  present  mitigation  measures.  Mr.  Michael  Rice  from  EIP 
Associates  spoke  to  the  mechanics  of  the  EIR  and  how  mitigation  is  treated.  The  conclusion  from 
Page  &  Turnbull  Associates,  who  did  the  analysis  of  the  tunnels  as  well  as  other  historical  elements 
of  the  Concourse,  found  that  taken  as  whole,  the  change  to  the  southwest  tunnel  would  not 
compromise  the  quality  of  the  Concourse  as  an  historic  resource.  Therefore,  under  CEQA,  there  is 
no  specific  mitigation  identified  in  the  draft  EIR  for  that  topic.  There  were  several  comments  about 
the  issue  of  the  historical  impacts,  which  will  be  covered  the  final  EIR,  but  the  record  now  shows  that 
by  consideration  of  Page  &  Turnbull  and  the  Planning  Department,  the  change  is  not  significant. 

Director  Rizzo  pointed  out  that  the  Landmarks'  Boa  rd  did  have  the  EIS  and  felt  that  a  surface 
pathway  was  not  enough  mitigation.  Otherwise  they  would  not  have  asked  for  further  mitigation. 
There  seems  to  be  some  disagreement.  The  Planning  Commission  does  not  make  the  final  decision. 
There  is  a  vote  before  the  Board  of  Supervisors.   He  feels  as  though  before  the  Authority  votes  to  add 
this  feature  of  the  garage  back  into  the  design,  the  historic  community  should  be  heard  from  as  to 
which  alternative  they  prefer.   He  would  also  like  to  hear  from  the  public. 

Director  Lum  added  that  Mr.  Duderstadt  had  mentioned  that  during  the  Walk  to  the  Farside,  the 
underground  passageway  was  an  important  secondary  way  to  get  through  from  the  Shakespeare 
Garden.   It  seems  that  the  concept  of  a  passage  is  possible  and  more  flexible  and  accomplishes  the 
circulation  as  it  was  and  satisfies  more  concerns. 

Mr.  Josh  Hart  from  the  San  Francisco  Bicycle  Coalition  commented  that  the  issue  of  the  southwest 
pedestrian  tunnel  is  about  more  than  just  the  spatial  relationship.   It's  about  t  he  Park  experience  and 
pedestrian  safety,  underscored  by  the  recent  pedestrian  fatality.  They  are  meant  to  separate  the 
pedestrians  from  vehicles,  which  are  dangerous.   Removing  the  pedestrian  tunnel  and  providing  a 
passageway  through  a  parking  garage  are  both  unacceptable  options.  The  are  both  contrary  to  the 
pedestrian  oasis  concept.  The  solution  is  to  modify  the  design  of  the  garage. 

Mr.  Anthony  Favor  commented  that  the  pathway  through  the  garage  is  the  better  of  the  two  evils. 

Mr.  Duderstadt  handed  out  a  copy  of  the  Landmarks  Advisory  memo  to  the  Board.  The  Landmarks 
Resource  Advisory  Committee  is  the  body  within  San  Francisco  that  says  that  if  something  is 
historically  significant,  mitigation  must  be  presented.   If  the  sponsoring  body  chooses  not  to  provide 
mitigation,  then  it  would  have  to  come  from  outside  sources  according  to  CEQA.   One  mitigation 
measure  is  to  move  20  parking  spaces  and  the  other  is  that  which  was  voted  on  about  2  years  ago  in 
a  number  of  workshops  for  garage  alternatives,  which  took  into  account  what  is  being  discussed  here 
today.  According  to  Mr.  Chase  from  the  Historical  Architectural  Heritage,  his  discussion  with 
Cordon  Chong  did  not  include  that  there  is  a  6'  g  rade  elevation.  They  assumed  that  the  pathway 
would  remain.   He  mentioned  the  Degenkolb  survey,  which  claims  that  with  a  little  bit  of  epoxy,  the 
tunnel  would  be  fine  and  does  not  need  to  be  replaced. 

Ms.  Pinky  Kushner  doesn't    understand  the  haste  in  having  this  issue  voted  on  today.  There  needs  to 
be  more  care  in  deliberation.   It  would  be  better  to  see  the  final  EIR.  There  is  mitigation  possible. 
Given  a  month,  Mr.  Duderstadt  would  come  up  with  six  more  clever  mitigation  measures. 

Director  Rizzo  asked  if  the  ability  to  walk  through  a  garage  ameliorates  the  loss  of  the  actual  tunnel. 
Ms.  Kushner  replied  that  it  would  not.  A  walk  through  a  garage  is  hazardous  to  the  health  of  the 
public.  That  is  not  acceptable. 

Ms.  Margaret  Mori  commented  that  she  is  a  forth  generation  San  Franciscan  who  now  lives  at  7th 
Avenue.   For  the  past  20  years,  she  has  taken  many  wonderful  walks  through  the  Park.   She  believes 
that  everything  that  was  good  about  the  Park  is  going  away.  She  begged  that  this  Authority  leave 
something  reminiscent  of  old  San  Francisco.   She  is  National  Chair  of  Historic  Preservation  for  ASLA 
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and  on  international  committees.  She  would  like  that  old  dogs;  seniors  and  children  don't  have  to 
walk  through  a  garage. 

Ms.  Michele  Stratton  voted  to  go  through  the  garage.  She  believes  that  the  main  purpose  of  the 
tunnels  is  their  functionality  with  as  little  conflict  with  traffic  as  possible. 

Ms.  Katherine  Roberts  commented  that  choosing  between  blocking  off  the  tunnel  and  walking 
through  a  garage  is  not  a  choice  at  all.  The  southwest  pedestrian  tunnel  had  already  been  degraded 
when  the  Academy  raised  that  grade  to  put  in  utilities.  The  solution  is  not  to  knock  it  down,  but  to 
restore  that  experience.  She  is  alarmed  that  the  Board  suggests  a  'semblance '  of  a  walk  through- 
what  is  needed  is  a  walkway.   Proposition  J.  stated  that  the  charge  of  the  Authority  was  to  reduce  the 
impact  of  cars  in  the  Park  and  create  a  pedestrian  oasis.   Eliminating  the  southwest  tunnel  does  not 
carry  out  the  mandates  of  Proposition  J. 

Mr.  Steve  Willis  addressed  Director  Miguel  relating  to  the  history  of  the  project.  In  the  fall  of  1 999, 
President  Conner  stated  that  it  would  not  be  possible  to  keep  the  pedestrian  tunnels.   1 999  was  the 
time  to  mitigate  a  tunnel  solution.  This  is  one  big  project  and  the  EIR  does  not  create  environmental 
reviews  that  address  the  entire  project.   In  his  opinion,  MCCP  has  been  running  the  project  instead  of 
the  Authority,  because  it  could  not  be  trusted  to  manage  the  private  money.   Not  only  are  there  not 
private  donors  to  bring  forth  the  $40  million  for  a  free  and  promised  garage,  MCCP  is  going  out  to 
get  a  regular  commercial  loan.  Mr.  Willis  stated  that  the  Authority  will  never  build  a  garage  in 
Golden  Gate  Park. 

Director  Ellzey  clarified  that  there  are  two  mitigation  approaches  on  the  board  right  now,  1)  to  keep 
the  current  design  and  eliminate  the  southwest  tunnel,  and  2)  to  modify  the  design  to  replace  the 
tunnel  with  an  underground  pathway  through  the  garage. 

Director  Rizzo  respectfully  stated  that  when  voted  on  last  year,  the  Authority  voted  not  to  abandon 
that  pathway,  but  to  replace  the  pathway  with  an  above  ground  pathway.  The  motion  on  the  table  is 
that  this  issue  is  tabled  until  the  Landmarks  Preservation  Board  and  other  historical  boards  are  heard 
from.  There  was  no  second. 

President  Conner  asked  staff  to  explore  what  design  and  costs  could  possibly  accommodate  the 
preservation  of  the  tunnel 

Director  Rizzo  asked  staff  for  a  cost  figure  that  the  through  tunnel  would  be. 

Director  Ellzey  stated  that,  assuming  that  it  is  available,  he  would  have  that  information  by  next 
month. 

A  motion  was  made  that,  given  the  two  design  choices,  the  preferable  plan  is  to  preserve  the  spatial 
relationship  and  create  a  pathway  through  the  garage,  together  with  a  surface  pedestrian  pathway. 

The  motion  was  seconded  and  it  was  RESOLVED  by  a  vote  of  five  to  two,  to  preserve  the  spatial 
relationship  with  a  pathway  the  goes  from  the  Shakespeare  Garden  to  the  Concourse  with  a  pathway 
through  the  garage,  together  with  a  surface  pedestrian  pathway.   Directors  Rizzo  and  Moran  voted 
against. 

7.    Directors  Business 

Regarding  the  July  1st  parking  management  changes  and  RecPark's  plan  to  charge  fo  r  parking  in  the 
Park,  Director  Miguel  does  not  wish  to  wait  until  July  1 st  to  get  the  details  of  the  plan.   He  asked  that 
Executive  Director  Ellzey  report  on  any  preliminary  concepts  that  RecPark  are  planning  in  order  to 
be  kept  abreast  of  things  as  they  move  forward.   He  would  also  like  to  see  an  interim  solution  to 
traffic  calming  while  funds  are  being  sought  and  secured  for  implementation  as  suggested  by  former 
Director  Lazarus.   It  is  possible  that  a  phased  plan  could  inform  the  permanent  plan.   He  asked 


Executive  Director  Ellzey  to  check  with  BMS  Design  Group  to  see  if  it  could  get  something  in  place 
sooner. 

Director  MacColl  added  that  to  bring  up  a  phased  plan  would  be  good  to  test  the  traffic  impacts  on 
the  neighborhood.   Director  MacColl  also  reminded  that  Board  that  it  is  time  for  the  election  of 
officers. 

Director  Rizzo  would  like  to  discuss  the  issue  of  the  parking  rates  of  the  garage  that  the  parking 
would  be  charging  to  the  public  as  the  Concourse  Authority  will  not  be  the  entity  that  will  be  issuing 
the  contracts. 

President  Conner  stated  that  a  renewed  effort  to  find  a  solution  to  the  southwest  tunnel  would  be 
discussed  further. 

8.  Public  Comment 

Mr.  Steve  Willis  had  a  letter  from  the  Alliance  for  Golden  Gate  Park  for  the  Golden  Gate  Park 
Concourse  Authority  requesting  a  full  accounting  of  the  proposed  garage  project  costing  with  a 
detailed  line  item  description  of  surface  feature  replacements  or  improvements  required  by  the 
project,  as  well  as  their  estimated  costs.  They  should  include,  but  not  be  limited  to  the  pedestrian 
tunnels,  stair  casements,  balustrades,  and  all  roadways  and  landscaping  impacted  by  the  project. 
Additionally,  the  Alliance  requested  an  accounting  of  the  estimated  revenue  to  be  generated  by  the 
garage  and  the  expected  costs  for  operation,  including  bond  indebtedness. 

Mr.  Chris  Duderstadt  requested  that  the  southeast  pedestrian  tunnel  be  reviewed.   It  has  come  to 
light  that  the  plans  for  the  Academy  removes  3  of  the  5  pathways  and  all  access  to  the  south. 

9.  Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  7:25  p.m. 
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AGENDA 
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Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O 'Sullivan 

John  Rizzo 

DOCUMENTS  DEPT. 
MAY      9  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  April  8,  2003. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 


EXECUTIVE  DIRECTOR'S  REPORT 

Project  and  EIR  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's 
project  activities,  including  an  update  of  the  EIR  schedule  and  the  approval  process  for  the  Concourse 
Authority  projects. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

PRESENTATION  BY  THE  CITY  ON  THE  STATUS  OF  THE  LEASE  AND  FINANCING 
STRUCTURE  PERTAINING  TO  THE  UNDERGROUND  PARKING  FACILITY  THAT  IS 
CURRENTLY  BEING  NEGOTIATED  BETWEEN  THE  CITY  AND  COUNTY  OF  SAN 
FRANCISCO  AND  THE  MUSIC  CONCOURSE  COMMUNITY  PARTNERSHIP  (MCCP).  The 

executive  director  will  introduce  a  representative  from  the  City  Attorney's  office  to  discuss  the  lease  and 
financing  structure  being  contemplated  between  CCSF  and  MCCP  pertaining  to  the  construction  and 
operation  of  an  underground  parking  facility  in  the  Music  Concourse  area  of  Golden  Gate  Park. 
(DISCUSSION  ONLY) 

ACCEPTANCE  OF  THE  "PARKING  DEMAND  AND  FINANCIAL  ANALYSIS  UPDATE"  AND 
THE  "PARKING  ACCESS  AND  REVENUE  CONTROL  SYSTEMS  REPORT"  PRODUCED 
FOR  THE  CONCOURSE  AUTHORITY  THROUGH  MCCP  BY  WALKER  PARKING 
CONSULTANTS.  The  executive  director  will  recommend  that  the  board  of  directors  accept  the  report 
prepared  by  Walker  Parking  Consultants,  which  presents  an  analysis  of  the  projected  operating  revenues 
and  expenses,  and  sets  forth  an  access  system  and  revenue  control  plan  associated  with  the  Underground 
Parking  Facility.  MCCP  and  Walker  Parking  Consultants  will  participate  in  the  presentation.  (ACTION 
ITEM) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


7.  PRESENTATION  BY  IMCCP  OF  THE  PRIVATE  FINANCING  STRUCTURE  IT  IS  PURSUING 
TO  SECURE  THE  FUNDS  NECESSARY  TO  CONSTRUCT  AND  OPERATE  THE 
UNDERGROUND  PARKING  FACILITY  IN  THE  MUSIC  CONCOURSE  AREA.  The  executive 
director  will  introduce  MCCP  staff  to  present  for  discussion  the  private  financing  arrangements  it  is 
exploring  to  finance  the  construction  of  the  Underground  Parking  Facility.  (DISCUSSION  ONLY) 

8.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6 142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-83 1-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-83 1-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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Douglas  Moran 

»  on»m  i  Margaret  O'Sullivan 

AGENDA  a        .   ,      D. 

John  kizzo 

Michael  D.  Elizey,  Executive  Director 

1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  April  8,  2003. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 


4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  and  EIR  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's 
project  activities,  including  an  update  of  the  EIR  schedule  and  the  approval  process  for  the  Concourse 
Authority  projects. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  PRESENTATION  BY  THE  CITY  ON  THE  STATUS  OF  THE  LEASE  AND  FINANCING 
STRUCTURE  PERTAINING  TO  THE  UNDERGROUND  PARKING  FACILITY  THAT  IS 
CURRENTLY  BEING  NEGOTIATED  BETWEEN  THE  CITY  AND  COUNTY  OF  SAN 
FRANCISCO  AND  THE  MUSIC  CONCOURSE  COMMUNITY  PARTNERSHIP  (MCCP).  The 

executive  director  will  introduce  a  representative  from  the  City  Attorney's  office  to  discuss  the  lease  and 
financing  structure  being  contemplated  between  CCSF  and  MCCP  pertaining  to  the  construction  and 
operation  of  an  underground  parking  facility  in  the  Music  Concourse  area  of  Golden  Gate  Park. 
(DISCUSSION  ONLY) 

6.  ACCEPTANCE  OF  THE  "PARKING  DEMAND  AND  FINANCIAL  ANALYSIS  UPDATE"  AND 
THE  "PARKING  ACCESS  AND  REVENUE  CONTROL  SYSTEMS  REPORT"  PRODUCED 
FOR  THE  CONCOURSE  AUTHORITY  THROUGH  MCCP  BY  WALKER  PARKING 
CONSULTANTS.  The  executive  director  will  recommend  that  the  board  of  directors  accept  the  report 
prepared  by  Walker  Parking  Consultants,  which  presents  an  analysis  of  the  projected  operating  revenues 
and  expenses,  and  sets  forth  an  access  system  and  revenue  control  plan  associated  with  the  Underground 
Parking  Facility.  MCCP  and  Walker  Parking  Consultants  will  participate  in  the  presentation.  (ACTION 
ITEM) 

7.  PRESENTATION  BY  MCCP  OF  THE  PRIVATE  FINANCING  STRUCTURE  IT  IS  PURSUING 
TO  SECURE  THE  FUNDS  NECESSARY  TO  CONSTRUCT  AND  OPERATE  THE 
UNDERGROUND  PARKING  FACILITY  IN  THE  MUSIC  CONCOURSE  AREA.  The  executive 
director  will  introduce  MCCP  staff  to  present  for  discussion  the  private  financing  arrangements  it  is 
exploring  to  finance  the  construction  of  the  Underground  Parking  Facility.  (DISCUSSION  ONLY) 

McLaren  Lodge,  Golden  Gate  Park  •  501  Stanyan  Street,  San  Francisco,  CA  94117-1898 
Tel  (415)  831-2727  •  Fax  (415)  831-2099  •  www.goldengateparkconcourse.org 


8.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


FinalMjnutes  of  the  May  13,  2003  Regular  Meeting  of  the  Board  of  Directors  of  thfjSolden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  May  1  3,  2003  at  4:30    p.m.  in  Room 
408,  City  Hainan  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Ron  Miguel,  Douglas  Moran,  and  Margaret  O'  Sullivan.  There  being  a  quorum, 
the  President  called  the  meeting  to  order  at  4:40  p.m.  John  Rizzo  arrived  at  4:55  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  April  8, 2003 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  the  regular  meeting  of  April  8,  2003. 

3.  President's  Report 

President  Conner  acknowledged  the  death  of  Mr.  Robert  McLure  Hansen,  Golden  Gate  Park  Band 

Maestro,  who  passed  away  on  May  3,  2003  at  the  age  of  85.  The  meeting  will  be  adjourned  in ^ISi^/i ciNi TC  DFF 

memory.  UOwUlv 


4.    Executive  Director's  Report 


JUL  -  2  2003 


Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  project  a  ctivities,  pranpisCO 

including  an  update  of  the  EIR  schedule  and  the  approval  process  for  the  Concourse  Authority    dmri  ic  LIBRARY 
projects  as  well  as  the  Transportation  Improvement  Plan  (TIP). 

Project  &  EIR  Overview 

Director  Ellzey  reported  that  the  construction  documents  are  nearing  90%  completion.  The  cost 
estimates  and  value  engineering  efforts  are  continuing  towards  achieving  the  stipulated  budget. 
Shoring  bids  have  been  received  and  are  being  evaluated.  The  balance  of  the  bid  packages  go  out 
later  in  May.  The  Concourse  Authority  is  working  with  MCCP  in  developing  the  RFP  for  the  parking 
operators.   In  response  to  last  week's  public  comment,  the  southeast  pedestrian  tunnel  is  being 
reviewed  to  ensure  that  the  impacts  to  the  pedestrian  plan  will  not  be  detrimentally  impacted  by  the 
Academy  design  plan.  MCCP  has  completed  a  cost  estimate  for  retaining  the  southwest  pedestrian 
tunnel.  The  changes  required  to  preserve  the  SW  pedestrian  tunnel  would  cost  an  additional  $3.4 
million. 

The  administrative  draft  to  the  comments  and  responses  to  the  EIR  has  been  distributed  and  is  being 
reviewed  by  the  project  team. 

Transportation  Improvement  Plan  Update 

The  third  season  of  the  FREE  Golden  Gate  Park  Shuttle  service  is  being  launched  on  May  1  7th.  Super 
Shuttle  has  been  selected  for  this  year's  operato  r  through  a  competitive  bidding  process.   Based  on 
the  demand  from  last  year,  the  shuttle  hours  have  been  extended  until  6:00  p.m.   Shuttle  sponsors 
include  the  Academy  of  Sciences,  the  de  Young,  Friends  of  RecPark,  UCSF,  the  Asian  Art  Museum, 
and  the  Beach  Chalet. 

The  Authority  is  working  with  BMS  Design  Group  to  prepare  a  presentation  for  a  phase  one 
approach  to  the  traffic-calming  plan,  which  was  suggested  by  former  Director  Lazarus.   Phase  one 
would  then  be  followed  by  the  full  implementation.  The  Bicycle  Plan  is  being  reviewed  by  the 
Board  and  will  be  discussed  in  June. 

The  paid  parking  implementation  is  being  coordinated  closely  with  RecPark  and  the  City  Attorney's 
Office. 

The  Authority  has  been  working  with  MUNI  to  enhance  the  connection  between  the  MUNI  system 
and  the  GGP  Shuttle  system.  A  "Take  MU  Nl  to  Golden  Gate  Park  "map,  that  will  b  e  available  on 


MUNI  buses,  is  being  developed.  The  Authority  is  also  working  with  MUNI  to  determine  how  the 
44  bus  will  continue  to  operate  during  Concourse  area  construction. 

A  study  will  be  commissioned  to  look  at  the  area  between  9th  and  Lincoln  and  MLK  for  possible 
improvements. 

Director  Lum  asked  if  the  shuttle  operators  use  the  blue  van  commonly  seen  for  Super  Shuttle  and  if 
the  vans  are  accessible.  Executive  Director  Ellzey  replied  that  the  vans  are  almost  identical  to  last 
year  (they  are  while,  not  blue)  and  will  have  FREE  Golden  Gate  Park  Shuttle  banners  attached.  All 
vans  are  accessible. 

Mr.  Christopher  Duderstadt  from  the  Alliance  for  Golden  Gate  Park  and  Skate  Advisory  Committee 
thanked  the  Authority  for  helping  to  implement  the  6lh  Avenue  skate  park  project.  He  commented 
that  the  pedestrian  tunnels  are  not  seismically  unstable  as  President  Conner  has  suggested  in  a  recent 
newspaper  article.   Director  Ellzey  recognized  Dan  Mauer  of  RecPark  for  his  assistance  in 
completing  the  6th  Avenue  skate  park. 

5.    Presentation  by  the  City  on  the  Status  on  the  Lease  and  Financing  Structure  Pertaining  to 
the  Underground  Parking  Facility  that  is  Currently  Being  Negotiated  Between  the  City  & 
City  of  San  Francisco  and  the  Music  Concourse  Community  Partnership  (MCCP) 

Director  Ellzey  introduced  Michael  Cohen  from  the  City  Attorney's  Office. 

Mr.  Michael  Cohen  gave  an  overview  of  the  likely  lease  structure.  He  reported  that  the  financing  is 
what  will  drive  the  substitutive  elements  of  the  lease.  Currently  the  negotiations  are  fluid  in  nature. 
He  went  on  explain  the  general  principals  and  perimeters,  which  are  common  among  all  deals  that 
are  similar  in  nature  throughout  the  City. 

Mr.  Cohen  described  how  a  leasehold  deed  of  trusts  works.  At  no  point  will  the  ownership  of  the 
land  be  transferred.  The  Authority's  important  public  policy  function  is  to  make  sure  that  the  terms 
of  the  lease  are  both  financially  feasible  and  protective  of  the  ultimate  public  purposes  that  are  being 
pursued. 

There  have  been  a  number  of  City  garages  that  have  been  done  with  a  similar  type  of  funding  that  is 
being  contemplated.  This  is  not  a  nonrecourse  debt  to  the  City  &  County  of  San  Francisco.  It  is 
MCCP  that  is  ultimately  responsible.  MCCP  is  focused  strictly  on  the  garage  and  that  is  the  only 
thing  that  MCCP  cares  about. 

Director  Miguel  asked  about  a  timeline.  Mr.  Cohen  replied  that  the  lease  negotiations  are  less  a 
hurdle  than  the  EIR  process  and  the  financing. 

Director  Rizzo  asked  1)  who  owns  the  structure,  2)  if  the  risk  will  be  shifted  to  insurance  rather  than 
the  private  donors,  and  3)  how  likely  is  it  that  there  will  be  enough  bonds  sold  given  that  MCCP  is  a 
new  corporation. 

It  is  not  uncommon  that  the  tenant  has  ownership  over  the  life  of  the  debt  and  then  it  automatically 
reverts.  Insurance  or  performance  guarantees  will  be  explored  regarding  risk  assessment.  Mr.  Cohen 
deferred  Director  Rizzo's  last  question  to  MC  CP's  presentation. 

Director  Moran  confirmed  that  the  lessor  will  be  the  City  &  County  acting  by  and  through  the 
Concourse  Authority  and  the  lessee  is  MCCP.   He  then  asked  about  contracts.  Mr.  Cohen  briefly 
described  the  contracting  process. 

Mr.  James  Chappell  from  SPUR  commented  that  he  has  been  studying  Golden  Gate  Park  and  written 
extensively  on  it.  He  has  studied  the  entire  plan  on  the  Concourse  Authority  that  is  evolving  and  has 
read  the  Walker  Parking  Analysis.   He  thinks  that  the  Authority  is  doing  an  excellent  job  of  balancing 


and  optimizing  the  modes  between  pedestrian,  bicycles,  and  automobiles.   Removing  800  spaces 
from  the  surface  and  putting  them  underground  can  only  be  an  improvement.   It  is  clearly  a  model  of 
public/private  partnership  and  something  we  should  seek  to  do  elsewhere  in  the  City.  This  is  an 
enormous  gift  to  the  people  of  this  City.  The  leasehold  agreement  and  financial  model  is  the  correct 
way  to  do  this  plan,  as  it  is  very  advantageous  financially.  The  Walker  Study  makes  reasonable 
assumptions.  The  projected  rates  seem  correct  and  will  meet  the  dual  goals  of  a  public  agency  to 
provide  reasonably  priced  parking  and  be  able  to  operate.   He  commended  the  Authority. 

Mr.  Howard  Strassner  from  the  Sierra  Club  stated  that  the  lease  discussion  is  premature,  as  he  does 
not  believe  that  a  large  loan  is  necessary.   He  proposes  a  smaller  garage  that  doesn't    need  a  loan 
thereby  eliminating  the  risk.   It  would  also  create  an  early  flow  of  payments  to  RecPark  of  $40 
million.   He  suggested  that  voters  would  most  likely  vote  to  change  Prop  J  if  it  would  create  revenue 
without  increasing  taxes.   He  suggested  a  single  pod  garage  of  about  600  spaces  near  the  de  Young 
with  only  one  entrance  and  no  underground  connection.  That  would  reduce  the  cost  by  about  25%. 
The  savings  could  be  used  to  build  a  surface  roadway  to  move  all  the  traffic  out  of  the  Music 
Concourse  area.  This  plan  would  also  save  the  tunnels. 

Ms.  Pinky  Kushner  with  the  Sierra  Club  emphasized  1 )  that  there  is  plenty  of  free  parking  in  the  Park 
and  urged  that  the  Walker  estimate  expand  its  study  to  include  comparisons  to  parking  facilities  that 
have  free  parking  nearby.   2)  That  it  was  the  hope  of  the  voters  that  public  transportation  would  be 
emphasized. 

Mr.  Chris  Duderstadt  commented  as  a  citizen  of  San  Francisco,  that  Prop  J  repeatedly  states  that  the 
garage  will  be  built  entirely  with  charitable  donations.   He  doesn't  understand  ho  w  the  lease 
agreement,  that  is  effectively  based  on  the  revenue  from  the  garage,  connects  with  the  proposed 
project.  It  appears  to  him  that  a  revenue  stream  is  being  created  to  pay  for  this  garage. 

Ms.  Mary  Anne  Miller  from  San  Francisco  Tomorrow  and  the  Alliance  for  Golden  Gate  Park 
commented  that  these  questions  are  difficult  to  understand  and  the  City  Attorney  is  simply  giving  a 
general  overview.   If  the  City  is  not  yet  sure  whether  the  lease  negotiations  will  contain  ownership  by 
the  City,  when  will  it  be  known?   Is  the  negotiation  of  the  lease  a  public  process?  Will  the  document 
be  public?  As  soon  as  profits  begin  to  flow,  there  should  be  provisions  in  the  lease  that  they  are 
apportioned  in  a  certain  way.   She  asked  why  MCCP  is  so  secretive.   It  seems  as  though  two 
individuals  are  making  all  of  the  decisions.   It  seems  that  this  is  a  private  garage  run  by  a  private 
entity.   She  asked  that  the  books  for  MCCP  be  opened  immediately. 

Mr.  Lee  Blotch,  President  of  the  San  Francisco  Chamber  of  Commerce,  commented  that  the  Chamber 
supports  the  Walker  Study  and  urges  the  Authority  to  move  forward. 

Mr.  John  Laskin  commented  that  he  disagrees  strongly  with  a  previous  speaker.  The  removal  of 
parking  spaces  was  never  voted  for  and  if  it  were  to  be  put  back  on  the  ballot,  it  would  never  pass 
now  that  everyone  knows  that  the  Authority  is  stealing  800  parking  spaces.   He  believes  that  the 
Authority  and  the  City  Attorney  are  concealing  the  facts.  The  garage  is  a  violation  of  Prop  J  and  is 
not  being  built  with  private  donations.   How  is  money  put  into  an  interest  bearing  bank  account  from 
charitable  donation  contributing  to  a  'free  '  gara  ge?  He  predicts  that  inevitably  MCCP  will  own  the 
garage. 

Mr.  Steve  Willis  from  the  Alliance  for  Golden  Gate  Park  and  the  Bicycle  Coalition  commented  that  1) 
it  is  ironic  that  not  one  cent  has  been  spent  on  the  creation  of  a  pedestrian  oasis,  2)  that  the  donors 
and  backers  of  the  underground  parking  facility  are  entering  into  a  financial  agreement  with  the  City 
because  they  failed  to  raise  the  necessary  private  donation  required  by  Prop  J   3)  that  the  Board  of 
Supervisors  should  reject  this  and  3)  that  there  is  no  comprehensive  EIR  as  required  by  CEQA. 

Ms.  Katherine  Roberts  from  the  Alliance  for  Golden  Gate  Park  is  confused  as  to  how  Prop  J  has  gone 
from  a  privately  funded  and  publicly  operated  project  to  be  a  publicly  funded  and  privately  operated. 
She  doesn't  beli  eve  that  it  could  be  legal.  She  believes  this  to  be  a  betrayal  of  the  citizens  of  San 
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Francisco.  She  emphasized  that  she  loves  the  Park  and  wants  everyone  to  be  able  to  use  it. 
Everyone  needs  to  look  ahead  to  a  time  that  people  can  get  places  without  driving. 

Ms.  Jean  Weiner  commented  that,  as  a  senior  and  volunteer  at  a  senior  center,  senior  citizens  have  to 
take  cars  to  the  Park.  They  have  difficulty  getting  around  town  because  of  limited  public  transit  and 
steep  hills  make  walking  difficult.   Driving  to  the  Park  or  being  driven  is  their  only  option.  On 
Sunday  when  JFK  is  closed,  it  is  almost  impossible  to  find  a  place  to  park  near  them  Music 
Concourse.  The  underground  garage  will  insure  that  seniors  will  be  able  to  get  to  the  Music 
Concourse,  the  Academy  of  Sciences,  and  the  de  Young  Museum  seven  days  a  week.  Seniors  want 
the  garage  available  to  everyone.  She  encouraged  continued  work  on  the  garage  so  everyone  can 
enjoy  the  Park. 

6.    acceptance  of  the  "parking  demand  and  financial  a  nalysis  update"  and  the  "  parking 
Access  and  Revenue  Control  Systems  Report"  Produced  for  the  Concourse  Authority 
through  mccp  by  walker  parking  consultants 

Director  Ellzey  introduced  Greg  Colley,  CFO  from  MCCP,  who  in  turn  introduced  Carolyn  Krasnow 
form  Walk  Parking  Consultants. 

Ms.  Carolyn  Krasnow  of  Walker  Parking  Consultants  provided  a  background  and  methodology  on 
the  Parking  Demand  and  Financial  Analysis  and  reported  on  the  findings.  The  Walker  Report 
proposes  a  rate  of  $2.50  per  hour  on  weekdays  and  $3.00  per  hour  on  weekends  starting  the  year 
2005  when  the  garage  opens.  These  rates  are  comparable  to  those  of  other  City  garages.  Such  rates 
would  enable  MCCP  to  finance  the  design,  construction,  and  operation  of  the  garage  and  provide 
excess  revenue  flows  to  RecPark. 

Mr.  Tom  Soo  Hoo  from  Walker  Parking  Consultants  spoke  briefly  about  the  PARCS  Equipment  Plan. 
He  went  over  the  layout  of  the  garage  while  describing  the  operations,  circulation,  and  signage  of 
the  garage  and  the  collection  of  revenue. 

Director  Rizzo  commented  that  the  parking  rates  are  not  being  approved,  but  only  an  acceptance  of 
the  report.   He  stated  that  he  was  pleased  that  the  Sierra  Club  and  SPUR  recommended  the  report. 
However,  he  had  some  concerns  about  the  assumptions  that  are  being  made.  He  commented  that 
the  report  considers  a  monthly  parking  fee  when  there  has  been  no  decision  from  the  Authority  that 
it  would  be  renting  out  on  a  monthly  basis.  He  believes  that  it  is  the  policy  of  RecPark  to  not 
encourage  commuter  parking  in  Golden  Gate  Park. 

Director  Miguel  asked  if  any  presumptions  were  made  as  to  the  possible  implementation  of 
residential  permit  parking  in  the  immediate  neighborhoods  adjacent  to  the  Park.  Ms.  Krasnow 
replied  that  it  was  taken  into  consideration,  but  it  was  found  that  it  would  not  affect  the  rates 
significantly.  The  competition  for  parking  is  mainly  inside  the  Park. 

President  Conner  asked  whether  the  rates  are  based  upon  surveys  of  users  or  only  on  the  average 
rates  of  parking  garages  in  the  City.  Ms.  Krasnow  replied  that  there  were  several  methods  used  to 
come  up  with  the  rates,  one  of  which  was  a  survey  of  potential  users. 

There  was  further  discussion  and  clarification  on  the  methodology  and  assumptions  contained  within 
the  report  as  well  as  the  rates,  operations,  and  equipment. 

Director  Moran  was  concerned  about  voting  on  the  report  and  accepting  the  recommended  rates  as 
he  felt  that  they  were  too  high. 

President  Conner  asked  for  clarification  on  the  acceptance  of  the  report  and  what  it  means.  She 
understands  that  by  accepting  the  report,  the  Authority  is  saying  that  the  rates  that  are  included 
within  are  acceptable.   However,  the  Board  of  Supervisors  has  the  ultimate  approval  to  determine 
the  rates.   Director  Ellzey  stated  that  is  correct.  The  Board  of  Supervisors  will  look  at  the  entire 
package— financing,  lease  arrangements,  and  the  rate  structure.  The  Authority  is  not  the  approving 


body  for  the  rates.  Accepting  the  report  indicates  that  the  Authority  believes  that  it  has  been 
adequately  completed  and  the  key  assumptions  have  been  accepted. 

Mr.  John  Laskin  commented  on  Saturday  closure.   He  says  it  looks  as  though  it  is  not  going  to 
happen.  There  are  too  many  influential  people  who  are  against  it.   He  asked  staff  to  warn  the  bond 
buyers. 

Mr.  Michael  McKechnie,  Executive  Director  from  the  Strybing  Arboretum,  commented  that  the 
Arboretum  is  concerned  that  the  northwest  corner  of  the  parking  garage,  which  is  closest  to  the 
Arboretum  and  the  Japanese  Tea  Garden  does  not  provide  for  ingress  as  well  as  egress.   He 
suggested  that  it  would  benefit  both  of  those  institutions  and  the  parking  revenue  if  people  could 
easily  access  the  garage  from  that  point.  He  asked  that  it  be  looked  at  further. 

Mr.  Chris  Duderstadt  concurs  with  Director  Rizzo  that  the  suppositions  in  the  report  are  not  to  be 
accepted.  There  are  number  of  concerns  regarding  the  removal  of  parking  spaces.  There  are 
contradictions  in  terms  of  the  rates  of  different  organizations.  The  report  is  missing  some  important 
issues.  The  document  does  not  seem  to  take  into  account  the  events  that  happen  within  the 
Concourse  on  the  weekends.  He  doesn't  se  e  the  shuttle  mentioned  in  the  report.  If  a  shuttle  is 
installed  permanently  in  the  Park,  it  might  be  advantageous  to  park  outside  the  Park  and  take  the 
shuttle. 

Ms.  Pat  Kilduff  spoke  on  behalf  of  the  Academy  of  Sciences.  The  Academy  is  appreciative  for  the 
opportunity  that  the  Authority  has  given  the  public  to  engage  in  the  deliberations.  As  the  pricing 
structure  is  being  considered,  a  wide  range  of  visitors  is  being  considered  who  use  all  the  cultural 
attractions  in  the  eastern  end  of  the  Park.  The  balance  between  the  desire  to  provide  access  to  the 
Park  while  discouraging  the  use  of  commuter  parking  and  generating  sufficient  revenue  is  being 
adequately  addressed.  The  Academy  applauds  the  Authority's  efforts  and  looks  for  ward  to  a 
continued  partnership  in  these  deliberations. 

Ms.  Tomasita  Medal  commented  that  the  rates  would  discourage  grassroots  people  from  wanting  the 
use  the  garage.   She  asked  if  there  is  coordination  between  the  Authority  and  RecPark.   She  does  not 
like  the  idea  of  parking  meters  in  the  Park.   She  is  concerned  the  removal  of  parking  spaces  is  the 
very  spaces  that  RecPark  is  considering  for  metered  parking  to  generate  revenue.  She  suggested  that 
the  report  should  not  consider  Saturday  road  closure  in  the  final  report,  but  have  both  options 
available.  She  is  concerned  about  security  in  the  garage  and  hopes  there  will  be  a  staff  person  on  a 
roving  golf  cart  to  assist  the  disabled  and  the  elderly. 

Mr.  Harry  Parker,  Director  of  the  Fine  Arts  Museums,  commended  the  Authority  on  the  fairness  of 
the  procedures  and  the  quality  of  the  consultants  engaged  to  do  the  studies.   So  much  has  been 
learned  collectively  about  the  reality  of  a  garage.  The  process  regarding  the  design  of  the  garage  was 
difficult  and  ultimately  successful.  The  operations  present  similar  issues.  The  Fine  Arts  Museums  has 
been  working  with  Walker  to  make  sure  that  the  assumptions  were  valid  from  the  museum's  point 
of  view.   He  is  convinced  that  Walker  Parking  Consultants  have  made  this  report  accurate,  careful, 
thorough,  and  correct.   He  feels  that  the  rate  of  $2.50  per  hour  is  at  the  high  end  of  what  is  possible. 
He  urged  an  acceptance  of  the  report. 

Mr.  Stephen  Willis  for  the  Alliance  for  Golden  Gate  Park  urged  the  Authority  not  to  accept  the 
report.  There  are  too  many  unanswered  questions.   He  feels  that  a  comprehensive  EIR  was  not  done 
because  it  would  not  support  the  construction  of  a  garage. 

President  Conner  asked  if  the  events  in  the  Concourse  and  the  shuttle  were  considered  in  the  report. 
Ms.  Krascow  replied  that  they  were  both  considered  and  were  deemed  not  to  affect  revenue. 

Director  Miguel  moved  to  accept  the  Parking  Demand  and  Financial  Analysis  Update  and  Parking 
Access  and  Revenue  Control  Systems  as  presented. 


There  being  no  further  discussion  on  the  motion,  on  a  vote  of  5  to  2  it  was  RESOLVED  to  accept  the 
Parking  Demand  and  Financial  Analysis  Update  and  Parking  Access  and  Revenue  Control  Systems  as 
presented.   Directors  Rizzo  and  Moran  opposed. 


7.    Presentation  by  MCCP  of  the  Private  Financing  Structure  it  is  Pursuing  to  Secure  the  Funds 
Necessary  to  Construct  and  Operate  the  Underground  Parking  facility  in  the  Music 
Concourse  Area 

Director  Ellzey  introduced  Mr.  Greg  Colley,  Chief  Financial  Officer  for  the  Music  Concourse 
Community  Partnership,  to  discuss  the  financing  structure  being  pursued  by  MCCP. 
Mr.  Colley  made  a  couple  of  introductory  comments  regarding  the  financing  structure.  The  objective 
in  this  case  is  the  design  and  construction  of  the  underground  parking  facility.  The  broader  ends  are 
to  achieve  the  primary  goals  of  Prop  J.   He  presented  an  outline  of  the  draft-financing  plan  for  the 
underground  parking  facility  and  gave  a  status  report  on  the  development  of  the  plan.   He  articulated 
some  of  the  financial  goals  and  described  the  necessity  of  such  a  plan.   He  reinforced  that,  much  like 
the  Walker  Study,  this  plan  is  based  on  assumptions  that  were  necessary  in  order  to  create  a 
framework  for  understanding  how  this  project  will  work  financially.  The  draft  financial  plan  is  still 
subject  to  the  CEQA  process  as  well  as  the  ultimate  negotiation  of  the  lease.  MCCP  is  still  receiving 
input  from  the  Mayor's  Office  of  Public  Finance  and  from  outside  participants. 

Director  O'Sullivan  ask  ed  what  is  the  cost  of  bond  insurance  of  a  project  of  this  nature.  Mr.  Colley 
replied  that  approximately  $2.5  million  is  the  current  estimate.   However,  this  is  something  that  is 
being  negotiated. 

Director  Rizzo  asked  why  this  plan  was  first  presented  to  the  press  and  not  to  the  Authority.  Mr. 
Colley  stated  that  MCCP  did  not  present  it  to  the  press.  What  has  been  reported  is  premature  and 
was  not  based  on  an  accurate  representation  of  this  information. 

Director  Miguel  asked  about  the  timeline  on  the  plan.  Mr.  Colley  replied  that  it  is  on  the  same 
timeline  as  the  lease  negotiations,  which  is  approximately  September,  assuming  that  the  CEQA  and 
the  lease  are  approved  by  the  summer. 

Mr.  Laskin  suggested  Greg  Colley  warn  MBIA  about  the  possibility  of  voters  voting  down  the  project. 

Ms.  Carol  Dimmick  from  the  Richmond  Review  stated  that  at  the  time  she  wrote  the  article,  to  which 
Director  Rizzo  had  referred,  she  had  been  given  different  scenarios  of  numbers  as  everything  was  in 
flux.  She  and  Mr.  Dick  Young  from  MCCP  did  the  best  they  could  under  the  circumstances  to 
present  the  information  accurately. 

Mr.  Chris  Duderstadt  commented  that  Mr.  Dick  Young  is  responsible  for  reducing  the  cost  of  the 
garage  by  about  40%.  Mr.  Young  has  also  given  values  for  the  replacement  of  the  pedestrian  tunnels 
and  were  reduced  by  about  30%  from  just  two  weeks  ago.  The  garage  keeps  getting  cheaper  and 
cheaper.  MCCP  does  not  have  enough  money  to  fulfill  Prop  J.   He  is  concerned  that  there  are  only 
about  1 0  years  left  of  oil  reserves.   He  feels  that  there  was  a  contract  established  by  the  citizens  of 
the  City  and  that  contract  has  been  violated.  He  feels  as  though  everyone  has  wasted  a  great  deal  of 
time. 

Mr.  Willis  stated  that  he  had  called  Jim  Ross  at  Smulyan  Associates  in  August  of  1 998  asking  to 
describe  the  garage.   He  had  described  the  Bechtel  garage  design  that  had  been  approved  last  fall. 
He  had  estimated  a  $20  million  garage.   It  would  be  interesting  to  find  out  how  he  came  about  that 
figure. 

Mr.  Harry  Parker  commented  that  he  disagrees  with  Mr.  Duderstadt  and  feels  as  though  this  effort 
has  been  difficult  and  is  a  challenge.   It  has  required  the  best  of  everyone.   He  cited  that  there  has 
been  $30  million  dollars  raised  so  that  Golden  Gate  Park  could  still  be  a  home  for  institutions  that 
are  dependent  upon  attendance  in  order  to  fulfill  their  mission,  yet  still  preserve  the  values  of  the 
Park  as  a  place  for  enjoyment  and  recreation.  There  has  been  much  creativity  and  imagination  that 


has  gone  into  the  design,  operating,  and  most  of  all,  the  financing  proposal.  He  is  impressed  by 
those  who  are  working  to  make  this  happen. 


8.    Director  Business 


Director  Rizzo  requested  that  two  action  agenda  items  be  placed  on  the  agenda  for  next  month.  1)  A 
discussion  of  parking  rates,  and  2)  a  discussion  on  the  electric  carport  in  the  garage.  He  would  like  a 
presentation  by  the  Department  of  the  Environment. 

Director  Miguel  asked  that  the  materials  in  connection  with  a  discussion  on  the  parking  rates  be  sent 
out  prior  to  the  discussion,  which  outlines  who  ultimately  sets  the  rates. 

9.  Public  Comment 

Mr.  Aaron  Dellolacono  with  SFMTB  (San  Francisco  Mountain  Bikers)  asked  the  Authority  to  consider 
off  road  trails  around  the  perimeter  of  the  Park.  He  made  some  recommendations  to  implement  such 
a  plan. 

Mr.  Jonathan  Rayner,  from  ROMP,  (Responsible  Organization  of  Mountain  Peddlers),  added  to  the 
above  comments.  There  are  many  mountain  bikers  who  would  volunteer  to  maintain  the  trails  if 
they  felt  that  they  have  a  stake  in  the  Park. 

10.  Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  8:1 5  p.m.,  in  honor  of  Robert 
Hansen. 
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1.  Roll  Call 

2.  Approval  of  Minutes 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  May  13,  2003. 
(Action  Item) 

3.  President's  Report 

4.  Executive  Director's  Report 

Project  and  EIR  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's 
project  activities,  including  an  update  of  the  EIR  schedule  and  the  approval  process  for  the  Concourse 
Authority  projects. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  ELECTION  OF  OFFICERS.  Discussion  and  possible  action,  in  accordance  with  Article  VII,  Section  1,  of 
the  bylaws  of  the  Golden  Gate  Park  Concourse  Authority,  to  elect  a  President,  Vice  President,  Treasurer 
and  Secretary,  and  Executive  Director.  (ACTION  ITEM) 

6.  Approval  of  Fiscal  Year  2004  Operating  Budget  for  Golden  Gate  Park  Concourse 
AUTHORITY.  The  Executive  Director  will  recommend  approval  of  the  operating  budget  for  Fiscal  Year 
2004  in  an  amount  not  to  exceed  $300,000.  (ACTION  ITEM) 

7.  Presentation  on  the  Draft  Golden  Gate  Park  Bicycle  Plan.  The  executive  director  will 
introduce  The  Duffey  Company,  to  present  a  draft  Golden  Gate  Park  Bicycle  Implementation  Plan,  which 
is  being  developed  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  of  the  Golden  Gate 
Park  Revitalization  Act  (Proposition  J).  (DISCUSSION  ONLY) 

8.  Presentation  on  the  Traffic  Calming  and  Road-Sharing  Conceptual  Plan  for  John  F. 
Kennedy  Drtve  in  Golden  GATE  Park.  The  executive  director  will  introduce  BMS  Design  Group,  to 
present  a  conceptual  plan  for  transportation  and  design  improvements  along  John  F.  Kennedy  Drive  and 
the  proposed  pilot  program,  which  are  being  developed  pursuant  to  the  Transportation  Improvement  Plan 
under  Section  8  of  the  Golden  Gate  Park  Revitalization  Act  (Proposition  J).  (DISCUSSION  ONLY) 

9.  DIRECTOR'S  BUSINESS.  This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise 
issues  they  believe  the  Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items 
may  occur  at  this  time.  (DISCUSSION  ONLY) 
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10.  Public  Comment 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

11.  ADJOURNMENT 

DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67 A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


flnal>tlnutes  of  the  june  10,  2003  regular  meeting  of  the  board  of  directors  of  tfj^golden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  June  10,  2003  at  4  :30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  Stephanie 
MacColl,  Ron  Miguel,  and  Margaret  O'  Sullivan.  There  being  a  quorum,  the  President  called  the 
meeting  to  order  at  4:35  p.m.  John  Lum  arrived  at  4:40  p.m.   Douglas  Moran  and  John  Rizzo  arrived 
at  5:15  p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  May  1 3, 2003 

Mr.  Chris  Duderstadt  asked  that  the  minutes  include  a  comment  from  Mr.  Colley,  CFO  of  MCCP.   It 
was  stated:  "we  a  re  focused  strictly  on  the  garage  and  that  is  the  only  thing  that  MCCP  truly  cares 
about."  On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve 
the  minutes  of  the  regular  meeting  of  May  1 3,  2003,  with  the  additional  comment  from  MCCP. 

3.  President's  Report 

President  Conner  thanked  SPUR  for  their  excellent  assessment  of  the  issues  in  Golden  Gate  Park  in 
their  recent  newsletter. 

4.  Executive  Director's  Report 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  project  a  ctivities, 
including  an  update  of  the  EIR  schedule  and  the  approval  process  for  the  Concourse  Authority 
projects  as  well  as  the  Transportation  Improvement  Plan  (TIP). 

Project  Update: 

Director  Ellzey  reported  that  the  project  is  on  an  aggressive  timeline.  The  shoring  bids  have  been 
received  and  are  being  evaluated  by  MCCP.  Other  bids  have  been  received  and  are  being  analyzed 
separately.   Lease  negotiations  between  the  City  and  MCCP  continue  and  MCCP  continues  to  work 
on  a  financing  structure.  The  administrative  draft  of  the  comments  and  responses  for  the  draft  EIR  is 
being  reviewed. 

Transportation  Improvement  Plan  Update: 

Later  on  the  agenda,  BMS  Design  Group  will  present  an  update  on  the  traffic-calming  program, 
including  a  review  of  the  pilot  program  that  was  suggested  by  RecPark  Commissioner  Jim  Lazarus. 
The  Bicycle  Plan  will  be  reviewed  as  well.   Mr.  Ellzey  informed  the  board  that  he  has  accepted  the 
Bicycle  Improvement  Study  as  a  deliverable  under  the  Authority's  contract  with  S  FBC.  A 
representative  from  RecPark  will  review  the  paid  parking  program  for  Golden  Gate  Park  under  the 
Parking  Management  program.  The  shuttle  continues  to  improve  over  last  year.   Ridership  numbers 
are  averaging  over  400  riders  per  weekend  day.  A  MUNI  to  Golden  Gate  Park  brochure  is  being 
developed  in  a  co-marketing  effort  to  enhance  the  connection  between  the  MUNI  system  and  the 
Park. 

Mr.  Michael  Frank,  Director  of  Administration  &  Finance  for  RecPark,  discussed  the  paid  parking 
program  for  Golden  Gate  Park.   Despite  what  has  been  repeatedly  cited  in  the  media,  the 
department  is  not  installing  1,600  parking  meters  in  Golden  Gate  Park.   RecPark  is  looking  at  parking 
machines  that  accommodate  1 0-20  cars  per  unit.  They  are  looking  at  installing  approximately  1 50- 
200  meters  total  to  cover  approximately  1,600  spaces.  The  Department  is  exploring  installation  on 
streets  in  the  eastern  end  of  the  park  from  Transverse  Drive  to  Stanyan  Street  (except  on  Kezar  Drive, 
Conservatory  Drive  East,  and  Stow  Lake).  The  Department  is  considering  longer-term  permit  parking 
on  both  Kezar  Drive  and  Conservatory  Drive  East.  DOCUMENTS  DEPT. 
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Director  Miguel  asked  for  more  details  on  how  the  ordinance  will  move  through  the  board  and  asked 
for  a  coordinated  effort  to  implement  this  parking  program  with  the  Authority's. 

Mr.  Ron  Szeto  from  the  San  Francisco  Parking  Authority  reported  on  the  process  and  the 
responsibilities  and  accountability  of  the  Authority  in  the  selection  of  an  operator  for  the  garage  and 
how  parking  rates  in  the  City  are  set.  Mr.  Szeto  reported  that  there  are  two  ways  in  which  the 
Authority  will  be  involved  with  the  Parking  Authority  in  the  selection  of  an  operator;  1)  for  City 
contracts;  a  low  bid  process,  or  a  bid  RFP,  or  2)  through  a  non-profit.  The  Parking  Authority,  as  part 
of  the  MTA,  has  the  authority  to  establish  parking  rates  in  certain  circumstances. 

President  Conner  asked  about  a  non-profit  as  an  operator.  It  is  a  similar  model  that  the  Authority  will 
be  operating  under.  Mr.  Szeto  said  that  the  Parking  Authority  has  much  control  over  the  non-profit. 
The  advantages  are  1)  non-profits  are  made  up  of  community  leaders  who  provide  guidance  and 
expertise,  and  2)  non-profits  are  able  to  issue  tax-exempt  bonds.  The  renovation  of  Union  Square  is 
an  example. 

Ms.  Jan  Stensland,  Green  Building  Coordinator  for  the  Department  of  the  Environment  reported  on 
the  electric  vehicle  station  in  response  to  Director  Rizzo.  There  will  be  conduit  in  the  design  of  the 
garage  to  accommodate  electric  vehicles.  Ms.  Stensland  described  the  department's    commitment  to 
the  green  building  program  and  structures  that  are  environmentally  constructed.  The  department 
supports  clean  transportation  and  looks  at  energy  efficient  buildings.  Credit  can  be  earned  for  having 
alternative  fueling  stations.  Alternative  fueling  stations  are  part  of  the  clean  air  program.  There  is  a 
mechanism  for  funding.   DOE  absorbs  40-80%  of  costs  for  installation  through  partner  grants. 

Director  Ellzey  stated  that  the  alternative  fueling  stations  would  be  able  to  be  installed  after  the 
construction.  MCCP  has  already  expressed  a  willingness  and  desire  to  complete  the  program  should 
trends  in  the  industry  support  it. 

Mr.  Bayard  Fong,  Contract  Compliance  Officer  from  the  Human  Rights  Commission,  is  currently 
working  with  RecPark  on  their  various  contracts.  He  also  works  with  Prop  J  to  integrate  the  City 
ordinances  1 2B,  1 2C  and  1 2D.  It  is  the  policy  of  the  City  to  promote  business  opportunities  for 
minority  and  women  owned  businesses.  Mr.  Fong  reported  that  he  is  confident  that  the  garage 
construction  will  meet,  and  possibly  exceed,  the  project  goal  for  subcontracting  of  1 1  %  of  the 
contracts  will  go  to  MBEAA/BE  certified  businesses.  These  goals  will  be  monitored  on  a  monthly 
basis. 

Mr.  Chris  Duderstadt  commented  that  he  has  followed  the  process  of  the  design  of  the  underground 
parking  facility  and  he  has  just  found  out  that  the  restrooms  have  been  removed.  He  asked  when 
that  had  been  decided.   Director  Ellzey  stated  that  they  were  removed  some  time  ago.  There  are 
restroom  facilities  for  staff  in  the  parking  facility,  but  that  the  design  never  provided  for  public 
restrooms. 

Mr.  Nathan  Nayman,  Executive  Director  of  the  Committee  on  Jobs,  thanked  the  Authority  for  all  the 
hard  work  being  done  associated  with  Golden  Gate  Park  and  moving  forward  is  the  most  important 
thing.  The  underground  parking  is  key  to  accommodating  visitors,  both  tourists  and  residents  and  for 
keeping  the  institutions  viable  and  accessible  to  all  visitors.  He  urged  the  board  to  move  the  process 
along  as  quickly  as  possible.  Tourism  is  vital  to  the  economy  of  San  Francisco  and  over  half  of  the 
16  million  visitors  go  to  Golden  Gate  Park.  Visitor  spending  sustains  about  80,000  jobs  in  San 
Francisco  and  generates  over  two  billion  dollars  in  local  payroll. 

Mr.  David  Grace  commented  that  the  former  director  of  the  Museum  of  Modern  Art  in  New  York 
wrote  a  book  called  the  Grand  Inquisitor.   It  discussed  the  financing  of  art  museums.  It  showed  that 
art  museums  that  are  managed  by  public  entities  are  typically  seen  as  a  welfare  program  for  art 
collectors.  The  taxpayer  ends  up  paying  for  the  storage,  the  insurance,  and  all  other  needs  of  the 
items  in  the  collection.   If  an  item  is  hung,  the  item  appreciates  in  value  and  the  art  collector  resells  it 
and  the  appreciation  value  goes  to  them.  The  cost  of  the  appreciation  goes  to  the  taxpayer.   He  feels 
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that  the  finance  structure  is  in  violation  of  tax  laws  and  it  will  set  up  the  City  &  County  of  San 
Francisco  for  a  future  foreclosure  and  privatization  of  Golden  Gate  Park. 


5.  Election  of  Officers 

Director  MacColl  brought  forth  the  following  slate  for  consideration  for  the  election  of  officers  for 
2003-2004: 

President,  Nancy  Rowe  Conner 
Vice  President,  John  Lum 
Secretary/Treasurer,  John  Rizzo 
Chief  Executive  Officer,  Michael  Ellzey 

A  motion  was  made  and  seconded  and  it  was  RESOLVED  to  approve  the  slate  of  officers  as  brought 
forth. 

6.  Approval  of  Fiscal  Year  2004  Operating  Budget  for  Golden  Gate  Park  Concourse 
Authority 

Executive  Director  Ellzey  reported  that  the  City  &  County  has  committed  funds  for  the  Concourse 
Authority  operating  budget  for  next  year  of  $1 50,000.  MCCP  has  committed  an  equal  amount  of 
funds  under  the  letter  of  agreement  executed  between  the  City  &  County  and  MCCP  a  couple  of 
years  ago.  The  budget  that  is  being  advanced  is  virtually  identical  to  last  year's  oper  ating  budget. 

President  Conner  commented  that  the  reason  the  budget  is  split  is  to  assure  that  no  public  money  is 
spent  on  the  parking  facility  and  that  money  not  spent  does  not  carry  over  from  year  to  year. 

Mr.  Chris  Duderstadt  commented  that  it  is  sad  that  he  was  unable  to  see  the  budget  document.  He 
asked  if  the  board  was  aware  of  a  contract  with  Chong  &  Partners  for  phase  two  investigations  for  the 
narrowing  of  Tea  Garden  and  Academy  Drive,  for  the  design  of  pedestrian  tunnels  for  ADA 
improvements,  etc.  which  are  specific  improvements  that  are  required  by  the  garage.   It  looks  as 
though  public  money  is  being  used  to  pay  for  this  contract.   He  asked  for  an  explanation.   Director 
Ellzey  replied  that  all  of  the  work  in  the  contract  is  related  to  circulation  on  the  surface  specifically 
and  is  not  related  to  the  underground  parking  facility.  The  budget  that  is  currently  being  discussed  is 
for  operations  only. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
operating  budget  for  fiscal  year  2004  for  the  Golden  Gate  Park  Concourse  Authority. 

7.  Presentation  on  the  Draft  Golden  Gate  Park  Bicycle  Plan 

Ms.  Marilyn  Duffey  presented  the  draft  Bicycle  Implementation  Plan  to  the  Board,  which  is  being 
developed  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  of  the  Golden  Gate 
Park  Revitalization  Act  (Prop  J.)  The  Golden  Gate  Park  Bicycle  Improvement  Plan  stems  from  the 
Bicycle  Improvement  Study  that  was  developed  under  the  guidance  of  the  SFBC.  The  SFBC  will 
continue  to  be  involved  in  the  development  of  the  Plan.   1 )  The  Plan  is  consistent  with  the  Golden 
Gate  Park  Master  Plan,  2)  the  Plan  provides  a  framework  for  bicycle  implementation  as  the  Authority 
moves  forward  in  prioritizing  projects,  3)  the  Plan  connects  the  overall  bicycle  network  to  the  Park, 
4)  the  Plan  improves  the  safety  conditions  in  the  Park  and  reduces  interaction  with  the  automobile, 
and  5)  the  Plan  identifies  high  priority  items  and  suggestions  for  grant  opportunities. 

The  next  steps  include  1)  community  and  public  outreach  by  the  SFBC  to  get  input  on  the  Plan  and 
to  help  prioritize,  2)  revise  and  finalize  the  plan,  3)  present  the  Plan  to  the  RecPark  Commission,  4) 
final  approval  by  the  Authority,  5)  engineering,  feasibility,  and  development  of  costs,  and  6) 
identifying  funding  opportunities. 


Director  O'Sullivan  ask  ed  if  there  were  a  way  to  have  a  route  for  mountain  bikes.  Ms.  Duffey 
replied  that  the  option  of  mountain  bikes  in  Golden  Gate  Park  has  not  been  entirely  deleted  from  the 
Plan. 

Director  Moran  asked  about  the  probability  of  securing  funding  for  the  bicycle  program.  Mr.  Josh 
Hart  from  the  SFBC  replied  that  some  of  the  state  funding  is  threatened,  but  the  major  sources  will 
still  be  possible  in  the  next  fiscal  year. 

8.    Presentation  on  the  Traffic  Calming  and  Road-Sharing  Conceptual  Plan  for  John  F. 
Kennedy  Drive  in  Golden  Gate  Park 

Mr.  Michael  Smiley  from  BMS  Design  Group  presented  a  conceptual  plan  for  transportation  and 
design  improvements  along  John  F.  Kennedy  Drive  and  the  proposed  pilot  program,  which  are  being 
developed  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  of  the  Golden  Gate 
Park  Revitalization  Act.  The  proposed  pilot  program  was  a  suggestion  by  Commissioner  Lazarus  of 
the  RecPark  Commission.  The  pilot  program  would  allow  for  testing  of  the  proposed  Plan  for  an 
east/west  bicycle  path  along  side  the  traffic  calming  proposals.  The  goals  of  the  pilot  program  are  the 
same  as  the  concept  plan  of  traffic  calming  but,  1)  creates  an  immediate  short-term  program,  2)  is 
low  cost,  3)  provides  the  ability  to  test  some  of  the  traffic-calming  ideas,  and  4)  provides  an 
immediate  facility  for  bicycles  and  other  wheeled  recreation. 

Key  features  of  the  pilot  program  are  1)  installing  a  barrier  to  create  exclusive  recreation  lanes,  2) 
consider  closure  of  up  to  three  additional  intersections,  3)  parking  removal  on  the  south  of  JFK,  4) 
use  paint  to  install  zebra  crosswalks,  4)  use  flexible  pillions  and  various  elements  to  define  traffic 
control,  and  5)  to  test  the  various  traffic  calming  measures. 

Mr.  Smiley  introduced  the  concept  of  installing  a  roundabout  at  the  intersection  of  8th  Avenue,  Tea 
Garden  and  JFK  Drive.  The  roundabout  is  not  part  of  the  pilot  program,  but  would  function  greatly 
as  a  traffic  calming  measure.   It  would  turn  an  awkward  intersection  into  something  simple  and 
straightforward.  The  roundabout  is  something  that  is  separate  and  distinct  from  the  traffic  calming 
program. 

Director  Miguel  stated  that  he  would  like  to  see  the  pilot  program  move  forward.  He  said  that  the 
roundabout  would  create  a  real  entry  into  the  main  portion  of  the  east  end  of  Golden  Gate  Park 
where  the  institutions  and  the  major  attractions  exist.  He  would  like  to  see  design  costs  and  an 
investigation  into  possible  materials. 

Mr.  Hart  commented  on  the  pros  and  cons  of  the  pilot  program  from  a  cyclist's  point  of  view.   H  e 
stated  that  the  pilot  program  should  in  no  way  become  a  permanent  program. 

President  Conner  commented  that  the  plan  must  be  viewed  within  the  context  of  parking  space 
removal.  There  should  be  no  implementation  without  a  removal  plan  intact  as  well  as  a  circulation 
plan,  the  permit  parking  plan,  etc.  The  conservatory  access  is  questionable  and  there  may  need  to 
be  a  better  solution. 

Director  Lum  commented  that  the  plan  may  be  giving  too  much  priority  to  bicycles. 

Director  Rizzo  supports  the  plan  and  the  roundabout.   He  would  like  to  see  these  concepts 
advanced. 

AudioTape  malfunctioned  at  this  point 

Commissioner  Jim  Lazarus  from  the  RecPark  Commission  commented  that  a  similar  plan  has  worked 
for  Central  Park  and  it  could  work  for  Golden  Gate  Park  too.   He  stated  that  General  Manager 
Goldstein  had  commented  on  the  cul-de-sac.  The  road  on  Arguello  should  be  open  on  Sunday  to 


serve  the  Conservatory.   He  urged  the  board  to  act  towards  implementation  of  the  Plan  and  thanked 
the  Authority  and  staff  for  their  efforts. 

Mr.  Aaron  Dellolacono  commented  that  the  Plan  has  no  inclusion  of  mountain  bikers  in  the  user 
groups.   He  stated  that  the  study  makes  assumptions  that  mountain  bikers  don't  protect  natural 
habitats.  Mountain  bikers  have  a  vested  interest  in  maintaining  a  sustainable  trail.   He  asked  why  his 
community  has  been  reduced  to  a  side  project. 

Mr.  Jonathan  Rayner  from  ROMP  echoed  the  above  comments  regarding  mountain  bikes  and  stated 
that  1 )  page  6  of  the  study  is  offensive  in  its  assumptions  that  the  mountain  bike  community  does  not 
protect  the  landscape,  2)  the  Redwood  Grove  is  full  of  homeless  campers  and  drug  users  and  could 
be  an  area  for  mountain  bikers,  3)  mountain  bikers  conserve  natural  areas,  and  4)  he  would  like  to 
see  a  Class  One  path  for  mountain  bikes  and  is  opposed  to  the  multi-use  sustainable  trail. 

Ms.  Alyce  Brown,  from  the  FDR  Democratic  Club  and  Commissioner  of  the  San  Francisco  Access 
Appeals  Board,  commended  the  Authority  in  their  recognition  of  the  automobile.  She  said  the  bi- 
level  two-pod  design  is  excellent  for  seniors  and  the  disabled  allowing  convenient  access. 

Mr.  Josh  Hart  commented  that  everyone  sees  the  benefits  of  a  road-sharing  plan.  The  Plan  needs  to 
go  before  the  public  and  should  be  thought  in  terms  of  a  long-term  plan.   He  advised  a  vegetation 
barrier  instead  of  concrete. 

Mr.  Chris  Duderstadt  commented  that  little  wheels  want  pavement.  There  is  a  problem  with  rumble 
strips.   He  suggested  a  stop  sign  for  pedestrian  crossings  in  Golden  Gate  Park  as  it  would  chase 
commuters  out.   He  said  the  Central  Park  has  only  paint,  not  jersey  barriers. 

Ms.  Irene  Doyle  suggested  that  the  Authority  consider  motorcycles  and  scooters  and  that  there 
should  be  designated  parking  for  those  modes  of  transportation. 

8.  Director  Business 

Director  Miguel  asked  that  BMS  Design  Group  continue  working  on  the  pilot  program  for  traffic 
calming  and  would  like  to  see  the  plan  come  before  the  Board  for  approval  in  90  days. 

9.  Public  Comment 

A  representative  from  the  Coalition  for  San  Francisco  Neighborhoods  handed  the  board  a  Resolution 
to  Support  Keeping  the  Music  Concourse  Trees.  The  Coalition  objects  to  cutting  any  trees  and  wants 
every  one  maintained.  The  Coalition  would  like  to  hear  more  public  input  and  hopes  that  the 
Authority  is  more  responsive  than  RecPark. 

Mr.  Phil  Carleton  commented  on  an  incident  at  a  recent  public  meeting.   He  claims  that  Executive 
Director  Ellzey  threatened  him  and  has  pent  up  anger.   He  said  that,  although  the  public  is 
passionate,  it  doesn't  necessitate  a  threat. 

10.  Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  7:55  p.m. 
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ROLL  CALL 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  June  10,  2003. 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 

Lease  and  Financing  Update.  The  executive  director  will  provide  an  update  on  the  lease  negotiations 
between  the  City/Authority  and  Music  Concourse  Community  Partnership  (MCCP)  and  the  private 
financing  structure  for  the  underground  parking  facility  being  negotiated  by  MCCP. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

UPDATE  ON  THE  STATUS  OF  THE  CEQA  (CALIFORNIA  ENVIRONMENTAL  QUALITY 
ACT)  PROCESS  FOR  THE  CONCOURSE  AUTHORITY  PROJECTS  AND  THE  GENERAL 
PLAN  REFERRAL  FOR  THE  UNDERGROUND  PARKING  FACILITY.  The  executive  director 
will  introduce  representatives  from  the  Planning  Department  and  project  team  to  discuss  the  process  and 
schedule  for  EIR  certification  under  CEQA  (Phase  1  of  the  Proposed  Project  and  Transportation 
Improvements)  and  the  General  Plan  referral  for  the  Underground  Parking  Facility. 
(DISCUSSION  ONLY) 

UPDATE  ON  THE  STATUS  OF  THE  DESIGN  DEVELOPMENT,  CONSTRUCTION  BUDGET, 
CONTRACTING  PROCESS  AND  APPROVAL  SCHEDULE  FOR  THE  UNDERGROUND 
PARKING  FACILITY.  The  executive  director  will  introduce  members  of  the  project  team  to  review 
design  development,  construction  budget,  the  status  of  the  contracting  process,  and  the  master  schedule 
for  the  underground  parking  facility.  (DISCUSSION  ONLY) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  C A  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 

DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  July  8, 2003  Regular  Meeting  of  the  Board  of  Directors  of  thj^Golden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  July  8,  2003  at  4:3  0  p.m.  in  Room  408, 
City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Ron  Miguel,  and  Margaret  O'Sulli  van.  There  being  a  quorum,  the  President 
called  the  meeting  to  order  at  4:30  p.m.  John  Rizzo  arrived  at  4:40  p.m.  and  Douglas  Moran  at  5:25 
p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  June  10, 2003 

President  Conner  made  one  correction  to  the  minutes.  On  page  4  during  the  comments  received  by 
Commissioner  Lazarus  regarding  the  traffic  calming  conceptual  plan,  she  asked  to  delete  the  words, 
'but  closed  the  other  six  days.'  On  motion  duly  made,    seconded  and  unanimously  approved,  it 
was  RESOLVED  to  approve  the  minutes  of  the  regular  meeting  of  JUBer^O^^Opjwiththe  correction 
stated  above.  TOCOWENTfe  DEPT. 


3.    President's  Report 


AUG  1 7  2003 


There  was  none 

SAN  FRANCISCO 

4. Executive  Director's  Report ■     '.C  LIBRARV 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  project  a  ctivities, 
including  an  update  of  the  lease  and  financing  negotiations  between  the  City  Attorney  and  MCCP 
and  the  private  financing  structure  for  the  underground  parking  facility.  A  special  meeting  may  be 
called  in  late  July  or  early  August  for  the  purpose  of  adopting  the  CEQA  findings  and  to  approve  the 
lease  and  financing  package. 

Transportation  Improvement  Plan  (TIP)  Update 

The  intrapark  shuttle  program  continues  to  have  significantly  increased  ridership  over  last  year. 
There  are  650  -  1 000  riders  per  weekend  day  compared  to  the  first  year  when  the  ridership  was 
about  300/day.  The  traffic  calming  program  is  being  refined  and  should  be  brought  back  to  the 
board  within  90  days  with  the  costs  associated  with  the  pilot  program.  The  bicycle  plan  continues  to 
develop  and  there  are  design  refinements  being  considered  for  the  1 0th  Avenue  garage  entrance  that 
would  better  accommodate  bicycles  and  pedestrians.   Staff  is  working  with  RecPark  on  the  parking 
management  program  for  the  purpose  of  integrating  the  Concourse  Authority  programs  into  their 
proposed  project  of  paid  parking  in  the  Park. 

Director  Miguel  updated  to  Board  on  the  Board  of  Supervisors  meeting,  which  voted  to  continue  the 
RecPark  paid  parking  project.  Three  supervisors  spoke  against  the  program  on  budgetary  grounds. 
Executive  Director  Ellzey  will  follow  up. 

President  Conner  asked  what  the  ridership  goal  is  for  the  shuttle  program  in  order  to  warrant  future 
funding.   Director  Ellzey  replied  that  the  criteria  for  funding  from  the  SFTCA  has  increased  since  last 
year  and  in  order  to  meet  the  new  criteria,  the  shuttle  must  carry  approximately  1 000 
passengers/day. 

Director  MacColl  ask  about  the  lease  structure  and  if  the  public's  interest  is  being  a  ddressed  in  the 
final  agreement.   Executive  Director  Ellzey  replied  that  MCCP  is  being  very  cooperative  in 
recognizing  that  the  Concourse  Authority  and  RecPark,  on  the  behalf,  of  the  City  have  public 
accountability. 

Mr.  Christopher  Duderstadt  commented  that  he  would  like  to  see  a  copy  of  the  contract  when  it  is 
finished.   He  is  concerned  that  comments  are  not  being  made  in  a  public  forum.   President  Conner 
replied  that  there  have  been  no  recommendations  or  meetings  on  the  lease  from  this  board.   Director 


Rizzo  stated  that  he  has  made  a  recommendation  that  consideration  be  given  to  generating  a  revenue 
stream  to  fund  the  Authority's  transportation  projects. 

Ms.  MaryAnne  Miller  stated  that  she  hopes  that  RecPark  is  being  included  in  the  lease  negotiations 
and  asked  about  the  structure  of  the  meetings.   Director  Ellzey  replied  that  they  are  basic  lease,  real 
estate,  and  contract  negotiations  that  are  internal  to  the  City  Attorney's  office.     Director  Ellzey  of  the 
Concourse  Authority  is  representing  the  interests  of  the  City  as  it  relates  to  its  responsibilities  under 
Prop  J.  General  Manager  Elizabeth  Goldstein  is  representing  RecPark  at  the  negotiations. 

Mr.  Steve  Willis  asked  how  tax-free  bonds  are  being  considered.   Director  Ellzey  replied  that  that  is 
part  of  the  MCCP's  negotiations  and  it  is  a    detail  within  the  lease  structure  that  was  presented  to  this 
board  in  May  that  is  being  negotiated. 

5.    Update  on  the  Status  of  the  CEQA  (California  Environmental  Quality  Act)  Process  for  the 
Concourse  Authority  Projects  and  the  General  Plan  Referral  for  the  Underground 
Parking  Facility 

Ms.  Joy  Navarrete,  Project  Manager  for  the  EIR  Planning  Department,  gave  a  brief  presentation  on 
the  process  and  schedule  for  EIR  certification  under  CEQA,  (Phase  1  of  the  Proposed  Project  and 
Transportation  Improvements)  and  the  General  Plan  referral  for  the  Underground  Parking  Facility. 
Ms.  Navarrete  reviewed  the  history  of  the  EIR  process  as  it  relates  to  the  Concourse  Authority  project. 
A  final  EIR  has  been  prepared  by  the  Planning  Department,  which  consists  of  the  draft  EIR,  any 
consultations  and  comments  received  during  the  review  process,  any  additional  information  that 
became  available,  and  the  summary  of  comments  and  responses,  all  as  required  by  law.  On  July  1  7, 
2003,  the  Planning  Commission  will  review  and  consider  the  final  EIR  and  decide  if  the  contents  of 
the  final  EIR  and  procedures  by  which  the  final  EIR  was  prepared,  publicized  and  reviewed,  comply 
with  the  provisions  of  CEQA,  the  CEQA  guidelines,  and  Chapter  31  of  the  Administrative  Code.   Staff 
will  request  that  the  Planning  Commission  adopt  a  motion  that  certifies  that  the  contents  of  the  report 
are  adequate  and  accurate. 

Director  Ellzey  added  that  the  original  proposed  project  had  two  phases— Phase  One  and  Phase  Two. 
Phase  Two  was  the  underground  through  street  that  the  Authority  had  anticipated  receiving  funds 
from  the  passage  of  Prop  51  and  had  been  advanced  during  the  design  process  as  part  of  the  EIR. 
With  the  failure  of  Prop  51 ,  Phase  Two  is  no  longer  financially  feasible.  A  cross-park  design  solution 
is  therefore  to  be  considered  in  the  future  and  would  require  an  additional  environmental  analysis  at 
that  time.   Phase  Two  is  no  longer  a  part  of  the  project  description  for  this  EIR. 

Director  Rizzo  commented  that  he  is  upset  by  Phase  Two  being  dropped.   It  is  the  first  time  he  has 
heard  about  it.   It  was  never  discussed  or  voted  on.   Secondly,  he  feels  as  though  the  comments  and 
response  document  is  very  confusing.   He  would  like  a  final  and  complete  document.  Ms.  Naverette 
explained  that  once  the  EIR  is  certified,  then  a  final  document  is  compiled  and  made  available. 

President  Conner  asked  if  a  vote  would  have  been  required  to  sever  Phase  Two.   Director  Ellzey 
replied  that  it  would  not.  With  the  failure  of  Prop  51 ,  there  were  no  longer  any  funds  identified  to 
pursue  design  or  construction  of  Phase  Two  and  therefore  it  could  not  be  advanced.   In  December- 
approximately  one  month  after  Prop  51  failed  in  the  November  election— the  Authority  approved  the 
design  for  Phase  One  of  the  project  only.  Approval  of  Phase  Two  was  not  considered  by  the 
Authority. 

Director  Rizzo  stated  that  the  public  was  led  to  believe  that  a  cross-park  design  was  going  to  be  part 
of  the  EIR.   President  Conner  stated  that  Phase  Two  referred  entirely  to  the  underground  street. 
There  is  still  a  surface  street  solution  in  the  circulation  plan.  Mr.  Michael  Rice  from  EIP  Associates 
explained  the  sequence  in  which  the  development  of  Phase  Two  would  be  analyzed  in  the  future. 


Director  Miguel  asked  if  only  a  supplemental  EIR  would  be  necessary  for  the  concept  of  a  cross  street 
solution  since  work  has  already  begun  in  the  initial  EIR.  Ms.  Navarrete  replied  that  it  is  probable  as 
extensive  traffic  studies  have  already  been  completed. 

Director  Ellzey  thanked  the  project  team  members  on  their  diligence  on  the  completion  of  the  EIR. 

Ms.  MaryAnne  Miller  said  that  she  did  not  understand  how  the  Authority  could  simply  drop  Phase 
Two  of  the  project.  She  stated  that  Mr.  Duderstadt's  de  sign  should  have  been  given  due 
consideration.  The  EIR  is  flawed  and  the  Authority  is  going  to  end  up  in  court. 

Ms.  Katherine  Howard,  landscape  architect  and  member  of  the  American  Society  of  Landscape 
Architects  and  Historic  Preservation  Committee,  said  that  in  the  EIR  it  is  stated  that  the  removal  of  12 
trees  between  the  bandshell  and  the  first  fountain  is  not  of  historical  significance.   She  objects  to  that 
finding.  She  also  has  concerns  that  the  rhododendron  dell  is  nonexistent  and  should  not  have  been 
part  of  the  EIR.  The  dell  should  not  be  deemed  as  having  more  value  than  the  century  old  trees.   She 
asked  the  Authority  to  be  careful  when  placing  any  value  to  the  statements  in  the  EIR  regarding 
historic  significance. 

Ms.  Pinky  Kushner  said  that  environmentalists  around  the  City  are  going  to  be  dismayed  that  the  EIR 
is  moving  forward.  She  asked  if  the  directors  had  tried  to  read  the  comments  and  responses.  There 
is  no  way  to  tell  how  these  will  affect  the  final  EIR.  All  of  the  criticisms  that  the  community  has 
voiced  have  been  summarized  as  having  no  impact. 

Mr.  Steve  Willis  commented  that  it  is  disingenuous  to  talk  about  Phase  Two  when  the  Academy's 
approved  facility  totally  eliminates  any  possibility  of  a  bypass.   For  the  record,  he  asked  1)  why  the 
'shadow  managers'  hav    e  not  included  funding  for  the  bypass  road  and  the  pedestrian  oasis,  and  2) 
why  is  there  no  comprehensive  EIR. 

Mr.  Chris  Buck,  Education  Coordinator  from  the  Friends  of  the  Urban  Forest  and  certified  arborist 
and  tree-worker,  commented  that  trees  need  to  be  protected.   He  asked  when  the  final  decision 
would  be  made  about  the  trees.  He  sees  no  reason  for  trees  to  be  removed  simply  to  improve 
sitelines  to  the  bandshell.  He  stated  that  he  represents  a  large  group  of  people  who  do  not  wish  to 
be  a  distraction.   Director  Rizzo  is  pleased  that  the  Friends  of  the  Urban  Forest  has  come  to  address 
the  tree  issue.  He  stated  that  the  organization  is  very  distinguished  and  they  do  the  City  a  great  deal 
of  benefit.  Their  views  should  be  taken  into  consideration.   Director  Ellzey  added  that  there  would 
be  ample  opportunity  for  public  input  as  the  project  moves  forward. 

Mr.  Jim  Iverson  from  the  Inner  Sunset  Merchants  Association  commented  that  the  comments  and 
response  document  has  not  been  well  received.   It  is  difficult  to  understand  and  does  not  seem  to 
seriously  address  the  concerns  of  the  public.   He  referred  to  1 998  when  Prop  J.  was  passed  and 
when  the  economy  was  much  better.   It  seems  to  him  that  "the  big  print  gi  veth  and  the  little  print 
taketh  away." 

Mr.  Christopher  Duderstadt  thanked  the  board  for  asking  if  it  would  be  possible  to  protect  the 
southwest  pedestrian  tunnel.  The  Landmarks  Resource  Advisory  Commission,  which  is  appointed  by 
the  Mayor  to  represent  the  City  on  historic  issues,  has  found  that  the  southwest  tunnel  and  the 
corresponding  right-of-way  is  significant.  The  solution  that  had  been  presented  to  the  Authority 
should  be  a  part  of  the  tunnel  discussion.   He  asked  that  the  Authority  represent  the  public  and  not 
the  funders. 

Ms.  Sandra  Treacy  from  the  North  Park  Neighbors  Association  expressed  concerns  about  phase  one 
and  its  impact  on  traffic  along  10th  Avenue.  The  comments  and  responses  state  that  there  will  be  no 
adverse  impact  on  traffic  in  that  area.   However,  their  traffic  engineer  has  stated  that  there  may  be  a 
problem  with  queuing.  She  would  like  some  assurance  that  if  there  are  problems,  they  will  be 
addressed.  Therefore,  the  North  Park  Neighbors  would  like  the  approval  of  the  project  conditioned 


upon  the  development  of  mitigation  measures  that  will  help  the  neighborhoods.  They  are  also 
concerned  about  the  design  of  the  portal  at  1 0th  Avenue  going  into  the  Park. 

6.    Update  on  the  Status  of  the  Design  Development  ,  Construction  Budget,  Contracting 
Process  and  Approval  Schedule  for  the  Underground  Parking  Facility 

Mr.  Geoff  Adams  from  Gordon  H.  Chong  &  Partners  provided  a  brief  review  of  the  design 
development.   He  talked  about  one  change  of  the  design  that  will  be  brought  back  for  project 
approval.  There  is  an  improved  location  of  the  ventilation  shaft  on  the  de  Young  side  of  the 
Concourse.  The  new  location  has  been  coordinated  and  approved  by  the  de  Young  and  is  now 
situated  in  a  more  remote  location  and  is  better  covered. 

Mr.  Adams  stated  that  the  construction  documents  have  been  completed  and  that  the  project  has 
been  bid.  All  of  the  elements  that  he  has  shown  have  carried  through  in  the  construction  document 
process  and  have  been  bid  as  seen,  with  the  exception  of  the  new  ventilation  shaft  location  and  the 
issue  of  pedestrian  and  bicycle  access  at  the  10th  Avenue  entrance.  The  ventilation  shaft  has  been 
moved  and  is  no  longer  near  the  children's  playg  round.  There  is  more  work  to  be  done  on  the  1 0th 
Avenue  entrance. 

Director  Rizzo  objected  to  the  language  used  in  the  presentation.  The  southwest  tunnel  is  being 
removed.   It  is  not  being  reconstructed.  There  are  four  entrances  into  the  garage  and  not  two. 

Mr.  Adams  reported  on  the  schedule  of  the  four  projects.  The  de  Young  Museum  will  be  the  first  to 
be  completed  in  2005.   It  is  expected  that  the  parking  structure  will  be  completed  in  time  for  the 
opening  of  the  de  Young.  The  restoration  of  the  surface  will  be  finished  concurrently  with  the 
surface  above  the  parking  structure  and  the  de  Young  Museum.  The  Academy  will  follow  in  2008. 
Construction  of  the  garage  is  scheduled  to  begin  later  this  fall. 

President  Conner  asked  if  the  portals  on  the  eastern  tunnels  would  be  changed.  There  appears  to  be 
some  narrowing.  Mr.  Adams  replied  that  there  is  a  slight  change  in  the  archway  in  order  for  the 
tunnel  to  meet  ADA  guidelines. 

Director  Lum  asked  if  the  tunnel  would  still  be  dark  and  maintain  the  current  draining  system.  The 
tunnels  are  currently  dangerous  at  night.  Mr.  Adams  replied  that  the  current  plan  is  to  replicate  them 
as  they  are.  There  has  been  some  discussion  regarding  lighting  with  RecPark. 

Director  Rizzo  stated  that  the  10th  Avenue  entrance  to  the  garage  could  easily  accommodate  multi- 
use  pathways  for  pedestrians  and  bicycles. 

Director  Moran  commented  that  the  southwest  tunnel  is  currently  a  dark,  dank  hole.   He  does  not 
like  the  tunnel  being  idealized  and  romanticized.  Many  folks  choose  to  go  around  the  tunnel  as  it  is 
dark  and  disgusting  and  smells  like  urine.   He  is  convinced  that  not  much  is  lost  unless  it  is  restored 
beyond  its  current  condition.  A  pathway  through  the  garage  would  be  better  than  going  through  that 
tunnel. 

Ms.  Pinky  Kushner  commented  that  her  children  love  the  dark  tunnels.  They  go  in  them  and  make 
spooky  noises.   She  believes  that  going  through  the  garage  is  dangerous.  She  would  rather  have  the 
tunnel  as  it  is  now.   People  may  hide  behind  cars  and  that  is  worse. 

Ms.  Margaret  Mori,  landscape  architect  and  fourth  generation  San  Franciscan,  asked   1)  if  the  tunnel 
to  the  Shakespeare  Garden  will  be  closed  at  night,  2)  will  the  10th  Avenue  monuments  at  the  entry  to 
the  Park  be  maintained,  and  3)  will  the  third  tunnel  have  the  same  facade  on  each  side.   Director 
Ellzey  replied  that  the  facade  is  retained.  The  passageway  through  the  garage  to  the  Shakespeare 
Garden  will  be  closed  when  the  garage  closes.  There  are  no  monuments  currently  at  the  10th 
Avenue  entrance.   Director  Lum  feels  as  though  the  1 0th  Avenue  entrance  design  conforms  to  the 
direction  given  to  the  architects  that  the  garage  remain  as  invisible  as  possible. 


Mr.  Steve  Willis  with  Save  Golden  Gate  Park  pointed  out  that  the  Academy  has  the  responsibility  to 
keep  the  southwest  tunnel  clean.  If  the  Academy  chooses  not  to  clean  the  tunnel,  that  is  the  reason 
it  smells  bad.  He  rebuked  Director  Moran's  stereot  ype  of  the  homeless.   He  contended  that  those 
who  live  in  the  tunnel  would  never  urinate  in  it.  He  stated  that  it  is  the  visitors  to  the  institutions 
who  have  had  too  many  drinks  after  work  who  are  urinating  in  the  tunnel. 

Mr.  Christopher  Duderstadt  admits  that  the  southwest  tunnel  is  offensive,  however,  he  said  that  it  is  a 
direct  result  of  the  overflowing  sewer  line  from  the  Academy.   He  is  told  that  there  were  lights  in  the 
tunnels,  but  they  were  removed  because  of  expense.  Lastly,  he  said  that  the  access  for  leaving  the 
Concourse  toward  the  southeast  tunnel  has  been  cut  off. 

Mr.  Mike  Wiggins,  Project  Manager  from  Swinerton  Builders,  reviewed  the  construction  budget  and 
contracting  process.  The  budget  is  accurate  and  current  and  is  only  subject  to  modification  due  to 
unforeseen  circumstances  down  the  line.  The  budget  is  currently  about  10%  lower  than  anticipated 
which  is  favorable.  The  reasons  are  due  to  economic  cycles  and  the  timing  of  the  project.  It  appears 
as  though  the  HRC  participation  for  women  and  minority  owned  businesses  would  be  as  much  as 
double  the  goal  of  1 1  %.  There  is  no  reason  to  believe  that  that  will  change.  The  schedule  is  based 
on  the  City  approval  process  and  other  preconstruction  issues. 

Director  Moran  asked  for  documentation  of  MBEAVBE  participation  and  Director  Rizzo  asked  for  a 
detail  account  of  the  budget. 

7.  Directors  Business 

Director  O'Sullivan    would  like  to  see  a  presentation  in  the  next  60  days  on  the  issues  and  concerns 
of  the  of  the  no  left  turn  at  Fulton,  the  installation  barriers,  and  the  bike  path. 

Director  Moran  would  like  the  Authority  to  consider  a  resolution  that  the  tree  removal  is  conceptual, 
emanates  from  RecPark,  and  will  be  dealt  with  in  due  process,  thus,  avoiding  the  current  chaos  and 
ill  will.   President  Conner  believes  that  the  tree  issue  will  take  its  course  through  the  public  process. 

8.  Public  Comment 

There  was  none. 

9.  Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  6:45  p.m. 


5  fcv^  F^~- 


•*.<,<  f  c  o 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 

& 
RECREATION  AND  PARK  COMMISSION 


A*)*^^^ 


Notice  of  Meeting 

& 

Calendar 

Of 

Special  Joint  Meeting 


DOCUMENTS  DEPT. 
AUG  -  4  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Thursday,  August  7,  2003  4:00  PM 

City  Hall,  Room  416 
1  Dr.  Carlton  B.  Goodlett  Place 


Recreation  and  Park  Commission 

President:  John  Murray 
Vice  President:  Bill  Getty 
Gloria  Bonilla 
Gordon  Chin 
Jim  Lazarus 
Larry  Martin 
Rebecca  Prozan 

1.     ROLL  CALL 


Golden  Gate  Park  Concourse  Authority 

President:  Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O' Sullivan 

John  Rizzo 


RECREATION  &  PARK  COMMISSION 

GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 

2.  GOLDEN  GATE  PARK  CONCOURSE  PARKING  FACILITY 

Presentation  by  the  Golden  Gate  Park  Concourse  Authority  of  the  Concourse  underground  parking 
facility  development  plan,  related  transportation  improvement  plan,  and  project  status  report. 
(Discussion  Only) 

3.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sfca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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GOLDEN  GATE  PARK  COUNCOURSE  AUTHORITY 

MINUTES 

Thursday,  August  7,  2003  -  4:00  PM 

The  Special  Meeting  of  the  Recreation  and  Park  Commission  was  called  to  order  on 
Thursday,  August  7,  2003  at  4:10  pm  by  Comissioner  Billy  Getty. 

Roll  Call 

Recreation  and  Park  Commission 
Present: 

Billy  Getty 
Gloria  Bonilla 
Gordon  Chin 
Jim  Lazarus 

Absent: 

John  Murray 
Larry  Martin 
Rebecca  Prozan 

Golden  Gate  Park  Concourse  Authority 
Present: 

Nancy  Rowe  Conner,  President 

John  Lum 

Stephanie  Chase  MacColl 

Douglas  Moran 

John  Rizzo 

Absent: 

Ron  Miguel 
Margaret  O'Sullivan 
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GENERAL  CALENDAR 

GOLDEN  GATE  PARK  CONCOURSE  PARKING  FACILITY 

Michael   Ellzey  gave  a  summary  of  the  proposal  for  the  Music  Concourse  Underground 
Parking  Facility.  He  spoke  about:  1 )  the  schedule  and  timeline,  2)  the  list  of  approval 
actions  coming  in  front  of  the  Concourse  Authority  Board  and  the  Recreation  and  Park 
Commission  and  3)  EIR  status  and  4)  future  Planning  Commission  action.   He 
introduced  the  consultants  that  will  do  the  presentations  on  separate  parts  of  the 
project:  1)  Doug  Nelson,  Landscape  Architect,  Surface  Improvements,  2)  Gordon  F. 
Chung  and  Partners,  Jeff  Adams,  Project  Architect,  Underground  Facility  Design  and 
3)  Marilyn  Duffey,  Transportation  Improvement  Plan. 

Schedule  and  Timeline: 

December  12,  2002:  Phase  I  -  Design  Development  for  Surface  Improvement  approved 
by  the  Concourse  Authority 

August  12,  2003:  Concourse  Authority  Board  will  convene  for  a  series  of  approval 
actions. 

August  21 ,  2003:  Concourse  Authority  will  return  to  the  Planning  Commission  for 
General  Plan  Conformance  Determination  at  that  point  a  presentation  will  be  made  to 
the  Planning  Commission. 

August  24,  2003:  The  Planning  Commission  certified  the  Environmental  Impact  Report 
(EIR) 

September  9,  2003:  Concourse  Authority  Board  will  convene  a  special  meeting  to 
consider  ground  lease  and  other  actions  appropriate  at  that  time. 

September  18,  2003:  Recreation  and  Park  Commission  will  consider  the  approval 
actions  of  the  Concourse  Authority  Board. 

Late  September  2003:  the  Concourse  Authority  will  schedule  meetings  with  the  Board 
of  Supervisors  Committee  as  dictated  by  the  President  of  the  Board  and  ultimately 
with  the  full  Board  of  Supervisors. 

He  spoke  about  the  improvement  measures  as  part  of  the  EIR  certification  to  be 
discussed  on  August  12th:  1 )  monitoring  programs  for  traffic  impacts  on  both  the  north 
and  south  sides  of  Golden  Gate  Park  as  determined  by  the  Department  of  Parking  and 
Traffic,  2)  establishing  a  Community  Advisory  Committee  for  the  purpose  of 
monitoring  impacts  during  construction  and  developing  plans  to  address  those  impacts 
and  3)  working  actively  with  the  Recreation  and  Park  Department  on  tree  protection 
in  the  Bowl  during  the  construction  process.   Also,  on  August  12th'  the  Concourse 
Authority  will  seek  approval  for:  1)  the  propose  projects  as  certified  in  the  EIR  are 
Phase  I  for  design  of  the  Underground  Parking  Facility  and  Transportation 
Improvement  Plan,  2)  the  lease  agreement  defining  the  rights,  titles  and  obligations 
between  City  and  County  of  San  Francisco  acting  by  and  through  the  Golden  Gate  Park 
Concourse  Authority,  the  Recreation  and  Park  Commission  and  the  Music  Concourse 
Community  Partnership  (MCCP)  and  3)  adopting  a  resolution  recommending  the 
parking  rates  be  established  and  approved  by  the  Board  of  Supervisors. 

He  explained  that  the  lease  agreement  was  currently  in  negotiations  and  very  near 
final  resolution.  He  also  explained  that  there  are  matters  related  to  the  financing  of 
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the  project  that  are  being  reviewed  by  the  City  Attorney,  the  Director  of  Public 
Finance  and  MCCP  and  MCCP  is  reviewing  these  issues  with  Municipal  Bond  Insurance 
Association  (MBIA)  to  insure  the  insurability  of  the  financing  instrument.     He  spoke 
about  1 )  the  basic  structure  of  the  lease,  2)  the  base  term  of  the  lease  and  3) 
revenues  to  the  City  under  the  agreement.   He  indicated  to  the  Commission  that  well 
in  advance  of  any  request  for  approval,  the  lease  document  will  be  made  available  for 
the  Commission's  review  and  consideration  and  intends  to  provide  a  summarized 
review  of  the  lease  terms  as  they  are  being  discussed. 

He  began  the  presentation  with  the  principal  objectives  and  purpose  of  Proposition  J 
that  is  to  provide  pedestrian  oasis  in  the  Music  Concourse  Bowl  of  Golden  Gate  Park 
and  to  reduce  the  impact  of  automobiles  in  the  Park  while  assuring  safe,  reliable  and 
convenient  access  to  the  Park.   He  spoke  about  Phase  I  -  Design  Development  and  the 
Transportation  Improvement  Plan  together  are  defined,  as  the  proposed  project  in  the 
EIR. 

Doug  Nelson,  Royston  Hanamoto  Alley  fit  Abey  gave  a  presentation  on  the  Golden 
Gate  Park  Music  Concourse  Surface  Improvements  Project.    He  spoke  about  the  Music 
Concourse  Surface  Improvements  Project  three  main  parts:  1 )  completion  of  surface 
areas  disturbed  by  the  underground  garage  construction  and  removal  of  surface 
parking,  2)  rehabilitation  of  the  Concourse  bowl  and  surrounding  areas,  and  3) 
implementation  of  the  Golden  Gate  Park  Master  Plan  recommendations. 

Jeff  Adams,  Gordon  Chong  and  Partners  gave  a  presentation  on  the  Underground 
Parking  Facility.   He  spoke  about  1)  the  10th  Avenue  Vehicular  entry/exit,  2)  the  800 
underground  parking  spaces,  3)  the  Music  Concourse  Drive  Entry/Exit,  4)  Main 
Concourse  Pedestrian  entries,  5)  the  Concourse  Area  pedestrian  tunnels,  and  6)  the 
additional  walkways. 

Mr.  Ellzey  explained  that  Proposition  J,  Section  8  stipulates  that  the  Concourse 
Authority  will  complete  a  feasibility  study  and  an  implementation  plan  for  a  series  of 
transportation  improvements.   He  spoke  about:  1 )  cultural  shuttle  program 
framework,  2)  Muni's  involvement  with  the  Park,  3)  road  closures,  4)  bicycle 
implementation  plan  and  5)  parking  management  plan. 

Marilyn  Duffey  gave  presentation  on  the  Transportation  Improvement  Plan.   She 
spoke  about:  1)  the  need  for  the  plan,  2)  bicycle  riders,  3)  relationship  of  this  plan,  4) 
environmental  review,  5)  public  and  agency  coordination,  6)  goals  and  objectives  of 
the  plan,  7)  constraints/planning  criteria,  8)  priority  projects  for  implementation,  9) 
next  steps  for  implementation,  10)  funding  sources  and  11)  the  intra-park  shuttle 
program. 

Michael  Smiley  gave  a  presentation  on  Traffic  Calming  Project  for  a  focus  area  on  JFK 
Drive.   He  spoke  about:  1 )  the  purpose  of  the  project,  2)  coordination  and  community 
input,  3)  project-specific  goals  for  JFK  Drive,  4)  key  features  of  the  proposed 
concept,  and  5)  general  parking  strategy.    He  spoke  about  the  idea  from 
Commissioner  Lazarus,  which  is  called  Interim  Traffic  Calming  and  Recreation 
Project.   Mr.  Smiley  explained  that  the  interim  plan  is  to  achieve  low  cost  and  would 
be  available  seven-days  a  week. 

PUBLIC  COMMENT 

Stephen  Willis,  San  Francisco  resident,  bicyclist  and  park  users  stated  that  he  was 
looking  forward  to  the  bike  plan  and  the  improvements  in  traffic  calming.  He  stated 
his  concern  that  the  entire  project  including  the  deYoung  Museum,  the  Academy  of 
Sciences  and  the  garages  have  never  been  studied  in  its  entirety. 
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Mary  Ann  Miller  stated  that  there  will  be  an  appeal  of  the  DEIR.  She  stated  that  this 
will  not  hold  up  anything  as  the  contracts  have  already  been  let.  She  believed  that 
the  contract  was  let  before  the  DEIR  and  comments  were  written.  She  stated  that  it 
was  the  originally  Bechtel  plan  and  that  there  never  was  an  alternative  developed. 
She  believed  that  there  were  credible  and  much  preferable  plans  for  the  800  spaces. 
She  stated  that  they  had  never  been  opposed  to  the  garage.  She  then  discussed  her 
concerns  on  the  traffic  calming,  the  pedestrian  oasis  and  the  lack  of  a  second 
entrance.  Chris  Duderstadt  spoke  of  his  concerns:  1)  the  removal  of  the  tunnels, 
their  historic  use  and  current  use  and  2)  that  the  Concourse  and  DeYoung  EIR's  did  not 
take  into  consideration  the  public's  use  of  the  area. 

Leslie  Rod  nearby  resident  stated  she  was  pleased  with  the  traffic  calming  plan,  that 
she  and  her  husband  use  the  tunnels  all  the  time  and  her  concern  of  the  garage. 
Specifically  that  the  entrance  on  10th  have  both  pedestrian  and  bicycle  access. 

Commissioner  Bonilla  requested  additional  information  on  the  disabled  parking  being 
provided  and  her  concerns  of  those  members  of  the  public  that  use  ramp  vans  be  able 
to  unload  passengers.  She  also  asked  if  7  passenger  or  21  passenger  modified  vehicles 
be  able  to  use  the  any  of  the  designated  lots  to  unload  passengers.  Last,  on  the 
shuttles  she  asked  how  those  are  accessible  to  the  ADA  community.  Staff  stated  that 
the  parking  structure  itself  is  accessible  for  wheelchair  vans  with  parking  lifts.  In 
addition,  there  is  wheelchair  accessible  parking  in  the  garage.  They  are  working  with 
the  Mayor's  Office  of  Disability  on  this.  Last  on  the  roads  in  front  of  the  Academy  and 
the  DeYoung  are  both  being  provided  with  passenger  pickup  and  drop  off  areas  that 
are  accessible.  The  vehicles  that  are  currently  used  in  the  shuttle  program  (four 
vehicles)  are  currently  accessible.   Commissioner  Lazarus  asked  what  the  current 
schedule  was  for  the  project  and  how  that  fits  into  the  De  Young  project.  Mr.  Ellzey 
went  over  the  project  schedule.  Commissioner  Lazarus  also  asked  where  they  were 
on  the  through-traffic  issues.  Mr.  Ellzey  stated  that  he  believed  that  it  is  the  intent  of 
the  Concourse  Authority  to  continue  to  pursue  a  cross  park  design  solution  once 
funding  becomes  available  and  stated  that  a  working  group  was  put  together  for  the 
purpose  of  a  circulation  plan. 

Commissioner  Conner  thanked  the  Recreation  and  Park  Commission  for  the  joint 
meeting  and  all  the  hard  work  of  those  persons  involved  in  the  project. 


ADJOURNMENT 


The  Joint  Special  Meeting  of  the  Recreation  and  Park 
Commission  was  adjourned  at  5:38  p.m. 
Respectfully  submitted, 

Sharie  Canja  for  Margaret  McArthur 
Commission  Liaison 
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NOTICE  OF  REGULAR  MEETING 
Tuesday,  August  12,  2003 

4:30  P.M. 
CITY  HALL,  ROOM  408 

^ AGENDA 


ROLL  CALL 


DOCUMENTS  DEPT. 

AU(i  0  6  2003 
SAM  FRANCISCO 

\r>  S  ton  A  nv 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  July  8,  2003.  (ACTION 
ITEM) 


PRESIDENT'S  REPORT 
EXECUTIVE  DIRECTOR'S  REPORT 


0  5 


Lease  and  Financing  Update.  The  executive  director  will  provide  an  update  on  the  lease  negotiations 
between  the  City/Authority  and  Music  Concourse  Community  Partnership  (MCCP)  and  the  private 
financing  structure  for  the  underground  parking  facility  being  negotiated  by  MCCP. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

APPROVAL  OF  A  RESOLUTION  REGARDING  PROTECTION  OF  TREES  IN  THE  MUSIC 
CONCOURSE  BOWL.  The  executive  director  will  recommend  adoption  of  a  resolution  which  provides 
that  the  Authority  will  actively  work  with  the  Recreation  and  Park  Department  to  protect  the  trees  in  the 
Music  Concourse  Bowl  during  the  construction  and  completion  of  the  Concourse  Authority  projects. 
(ACTION  ITEM) 

APPROVAL  OF  RESOLUTION  ADOPTING  CEQA  FINDINGS  RELATING  TO  GOLDEN 
GATE  PARK  MASTER  PLAN  CONSISTENCY  DETERMINATION;  THE  PROPOSED 
PROJECT  AS  DESCRIBED  IN  THE  ENVIRONMENTAL  IMPACT  REPORT  FOR  THE 
CONCOURSE  AUTHORITY  PROJECTS,  INCLUDING  SPECIFIED  IMPROVEMENT 
MEASURES;  AND  AUTHORIZATION  FOR  THE  EXECUTIVE  DIRECTOR  TO  NEGOTIATE 
AN  AGREEMENT  FOR  THE  PURPOSE  OF  AN  EASEMENT  WITH  THE  FINE  ARTS 
MUSEUMS  OF  SAN  FRANCISCO  (FAM)  FOR  THE  PURPOSE  OF  CONSTRUCTION  OF  THE 
UNDERGROUND  PARKING  FACILITY  AND  PERMANENT  USE  OF  FAM  PROPERTY    The 
executive  director  will  recommend  adoption  of  a  resolution  which  approves  a  number  of  actions, 
including  the  adoption  of  CEQA  findings,  approval  of  the  proposed  project  (the  Underground  Parking 
Facility,  Phase  I,  together  with  the  Transportation  Improvement  Plan);  a  determination  as  to  consistency 
of  the  project  with  the  Golden  Gate  Park  Master  Plan;  and  the  approval  of  the  ground  lease  between  the 
City  (acting  by  and  through  the  Authority  and  the  Recreation  and  Park  Commission,  as  landlord)  and 
MCCP  (as  tenant).  (ACTION  ITEM) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  C A  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


7.  APPROVAL  OF  GOLDEN  GATE  PARK  BICYCLE  IMPLEMENTATION  PLAN.  The  executive 
director  will  recommend  adoption  of  a  resolution  approving  the  Golden  Gate  Park  Bicycle 
Implementation  Plan,  which  provides  for,  among  other  things,  priority  projects  for  implementation;  next 
steps  for  implementation;  and  possible  funding  sources  for  project  implementation.  (ACTION  ITEM) 

8.  RESOLUTION  RECOMMENDING  APPROVAL  PARKING  RATES  BY  THE  BOARD  OF 
SUPERVISORS  FOR  THE  UNDERGROUND  PARKING  FACILITY.  The  executive  director  will 
recommend  that  the  board  adopt  a  resolution  recommending  that  the  Board  of  Supervisors  approve  a 
parking  rate  for  the  Underground  Parking  Facility,  as  provided  in  the  "Parking  Demand  and  Financial 
Analysis  Update"  and  the  "Parking  Access  and  Revenue  Control  System"  reports  produced  for  the 
Concourse  Authority  by  Walker  Parking  Consultants,  as  accepted  by  the  Concourse  Authority  in  May 
2003.  (ACTION  ITEM) 

9.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

10.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject 
matter  jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this 
agenda. 

11.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 
Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro 
stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  services,  call  923-6142.    Large  print 
agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign  language  interpreters  are  available  upon  request 
by  contacting  415-831-2774  at  least  two  working  days  prior  to  a  meeting.  Individuals  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts 
to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please 
help  the  City  accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  more  information  on  your  rights 
under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance, 
contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City  Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or 
email  donna  hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices.  (Chapter  67A.  1  of  the  San  Francisco 
Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  August  1 2, 2003  Regular  Meeting  of  the  Board  of  Directors  of  the 
Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  August  1 2,  2  003  at  4:30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  and  Douglas  Moran.  John  Rizzo  and  Margaret  O'Sulli  van  were  absent.  There 
being  a  quorum,  the  President  called  the  meeting  to  order  at  4:40  p.m.   Ron  Miguel  arrived  at  5:10 
p.m. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  July  8,  2003 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  the  regular  meeting  of  July  8,  2003. 

3.  President's  Report 

President  Conner  provided  an  update  on  the  circulation  plan.  She  reported  that  an  advisory  group 
has  been  meeting  to  get  the  circulation  plan  on  the  same  timeline  as  the  garage.  The  group  consists 
of  representatives  from  the  de  Young,  the  Academy,  Coleman  Advocates,  the  Sierra  Club,  Walk  SF, 
SFBC,  the  Sunset,  and  the  Richmond.  The  group  is  participating  with  the  engineers  to  achieve  a 
compromise,  which  would  best  address  the  needs  of  all  groups.  The  Authority  has  been  responsive 
to  public  comment  on  how  to  proceed. 

4.  Executive  Director's  Report 

Executive  Director  Ellzey  provided  an  update  on  the  lease  negotiations  between  the  City,  the 
Authority  and  MCCP,  and  the  private  financing  structure  for  the  Underground  Parking  Facility  being 
negotiated  by  MCCP.  The  lease  and  financing  was  not  advanced  at  the  current  board  meeting 
because  it  is  still  in  negotiations.  The  lease  agreement  is  expected  to  be  concluded  and  brought  back 
to  the  board  in  September. 

Transportation  Improvement  Plan  (TIP) 

The  San  Francisco  Transportation  Authority  made  a  one-time  exception  for  the  clean  air  funding  in 
the  amount  of  $71 ,000  for  this  years  shuttle  program.   It  will  be  used  as  part  of  this  year's 
operations.  As  a  result  of  the  recent  determination  by  the  Board  of  Supervisors  regarding  RecPark's 
paid  parking  program  in  Golden  Gate  Park  and  it  failure  to  carry,  the  Authority  will  begin  to  review 
the  implementation  plan  for  the  previously  approved  3  and  4-hour  timed-parking  program. 

Mr.  Chris  Duderstadt  asked  if  there  where  representatives  from  RecPark  in  the  Circulation  Advisory 
Group.  President  Conner  said  that  there  were.  Mr.  Duderstadt  stated  that  the  Alliance  for  Golden 
Gate  Park  would  like  to  be  involved  in  the  group.   He  invited  the  board  to  the  next  Pedestrian  Safety 
Advisory  Committee  meeting. 

Mr.  Steve  Willis  commented  that  there  are  folks  in  the  coalitions  that  are  under  the  impression  that 
the  deadline  for  submitting  an  appeal  to  the  Planning  Commission  Certification  of  the  garage  final 
EIR  is  August  1  3th  at  5:00  p.m.   He  asked  those  who  wish  to  join  in  the  appeal  to  call  him  at 
41 5.621 .3090.   He  described  the  contents  of  the  appeal. 

5.  Approval  of  a  Resolution  Regarding  Protection  of  trees  in  the  Music  Concourse  Bowl 
(Resolution  Attached)  

Executive  Director  Ellzey  recommended  adoption  of  a  resolution,  which  provides  that  the  Authority 

will  actively  work  with  the  Recreation  and  Park  Department  to  protect  the  trees  in  the  Music 

Concourse  bowl  during  the  construction  and  completion  of  the  Concourse  Authority  projects.,.  .,-.  ,-t-^  nmr 
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President  Conner  suggested  one  change  to  the  resolution  as  read  by  the  commission  secretary.  She 
asked  that  the  term  "pollarded"  be  changed  to  "matur    e"  in  order  to  clarify  the  meaning  of  the 
resolution. 

Mr.  Chris  Duderstadt  asked  for  better  definition  of  the  term  "mature."  He  fu  rther  asked  to  include  a 
cypress  tree  that  is  threatened  by  one  of  the  vents  on  the  eastern  side  of  the  Concourse  bowl.  He 
requested  that  it  be  added  to  the  document. 

Ms.  Margaret  Mori,  Kathy  Howard,  and  Carolyn  Blair  thanked  the  Authority  for  adopting  the 
resolution  to  protect  the  trees  in  the  Concourse  bowl. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  work  with  the 
Recreation  and  Park  Department  to  protect  the  trees  in  the  Music  Concourse  bowl  during  the 
construction  and  completion  of  the  Concourse  Authority  projects. 

6.    Approval  of  a  Resolution  Adopting  CEQA  Findings  Relating  to  the  Golden  Gate  Park 
Master  Plan  Consistency  Determination;  the  Proposed  Project  as  Described  in  the 
Environmental  Impact  Report  for  the  Concourse  Authority  Projects,  Including  Specified 
Improvement  Measures;  and  Authorization  for  the  Executive  Director  to  Negotiate  an 
Agreement  for  the  Purpose  of  an  Easement  with  the  Fine  Arts  Museums  of  San  Francisco 
(FAM)  for  the  Purpose  of  Construction  of  the  Underground  Parking  Facility  and 
Permanent  Use  of  FAM  Property.  (Resolution  Attached) 
Executive  Director  Ellzey  recommended  adoption  of  CEQA  finding,  approval  of  the  proposed  project 
(the  Underground  Parking  Facility,  Phase  I,  together  with  the  Transportation  Improvement  Plan);  and 
a  determination  as  to  consistency  of  the  project  with  the  Golden  Gate  Park  Master  Plan.  The 
Planning  Department  certified  the  Concourse  Authority  project  EIR  in  resolution  #16621  on  July  24, 
2003.  The  resolution  includes  a  number  of  improvement  measures  as  recommended  by  the 
Planning  Department  and  is  incorporated  by  reference  into  the  resolution  before  this  board.  Director 
Ellzey  summarized  the  improvement  measures  -  1)  the  Authority  work  with  DPT  to  monitor, 
evaluate,  and,  if  necessary,  implement  changes  to  the  level  of  service  at  the  1 0th/Fulton  intersection; 
2)  the  Authority  work  with  DPT  to  monitor,  evaluate,  and  if  necessary,  implement  changes  to  the 
level  of  service  at  the  9th/lrving  intersection;  3)  the  Authority  will  create  a  citizens  advisory  group  to 
consider  circulation  conditions  related  to  the  proposed  garage  during  and  after  its  construction;  and 
4)  the  Authority  work  with  RecPark  to  the  maximum  extent  possible  to  preserve  and  protect  the  trees 
in  the  Concourse  bowl. 

Mr.  Christopher  Duderstadt  from  the  Alliance  for  Golden  Gate  Park  asked  when  the  Authority 
approved  the  draft  EIR  and  C&R's.  There  ar  e  several  items  in  the  EIR  that  were  never  discussed  by 
the  Authority  including  the  historic  significance  of  the  pedestrian  tunnels,  which  are  to  be  the  core  of 
an  appeal.   He  stated  that  this  Authority  will  not  destroy  the  southwest  tunnel.  Director  Ellzey  stated 
that  preparation  of  the  EIR  is  done  through  the  Planning  Department. 

Ms.  Katherine  Roberts  from  the  Alliance  for  Golden  Gate  Park  commented  that  something  must  have 
happened  that  the  Planning  Department  had  a  complete  turn  around  one  week  after  rejecting  the 
EIR.   Nothing  was  mitigated  or  changed  and  she  believes  that  the  Planning  Department  must  have 
come  under  intense  political  pressure  to  back  down.  The  EIR  is  flawed  and  it  would  be  irresponsible 
for  the  Authority  to  approve  the  document. 

There  being  no  further  comment  on  this  item,  on  motion  duly  made,  seconded  and  unanimously 
approved,  it  was  RESOLVED  to  adopt  the  CEQA  Findings  Relating  to  the  Golden  Gate  Park  Master 
Plan  Consistency  Determination;  the  Proposed  Project  as  Described  in  the  Environmental  Impact 
Report  for  the  Concourse  Authority  Projects,  Including  Specified  Improvement  Measures;  and 
Authorization  for  the  Executive  Director  to  Negotiate  an  Agreement  for  the  Purpose  of  an  Easement 
with  the  Fine  Arts  Museums  of  San  Francisco  (FAM)  for  the  Purpose  of  Construction  of  the 
Underground  Parking  Facility  and  Permanent  Use  of  FAM  Property. 


7.    Approval  of  the  Golden  Gate  Park  Bicycle  Improvement  Plan 

Executive  Director  Ellzey  recommended  adoption  of  a  resolution  approving  the  Golden  Gate  Park 
Bicycle  Improvement  Plan,  which  provides  for,  among  other  things,  priority  projects  for 
implementation;  next  steps  for  implementation;  and  possible  funding  sources  for  project 
implementation. 

President  Conner  wanted  some  clarification  on  specific  points  in  the  plan.  There  were  two  issues 
brought  forth  by  Supervisor  Peskin  related  to  bicycle  access  on  10th  Avenue  and  a  continuous 
pathway  from  JFK  to  Big  Rec.  Although  there  is  an  active  effort  underway  to  address  the  issues,  she 
would  like  to  make  certain  that  everything  is  laid  out  correctly  in  the  plan.  Another  issue  has  to  do 
with  the  mountain  bike  trails.  These  requests  were  brought  about  subsequent  to  the  draft  plan  and 
could  materially  alter  the  plan  by  adding  these  accommodations. 

Director  Miguel  commented  that  he  is  not  sure  that  mountain  bikes  should  be  a  part  of  this  plan  and 
should  be  separate. 

Mr.  Chris  Duderstadt  commented  that  it  is  proposed  that  people  with  wheels  have  a  way  to  get  on 
the  eastern  side  of  the  Concourse.   Looking  at  his  maps,  there  is  a  way  to  do  this,  but  there  is  a  steep 
slope.  Also,  it  would  be  necessary  that  CAS  allow  people  to  move  along  that  side.  He  asked  if 
approval  of  this  item  would  supersede  RecPark's  authority.   Directo  r  Ellzey  replied  that  RecPark  has 
the  ability  to  veto  any  motion  approved  by  the  Authority.   President  Conner  acknowledges  that  it  is  a 
difficult  area,  but  work  is  being  done  to  resolve  a  pathway. 

Mr.  Greg  Miller  encouraged  the  Authority  to  maintain  bicycle  access  to  the  area  in  the  Concourse 
above  the  bowl. 

Ms.  Katherine  Roberts  commented  that  it  is  shameful  that  SFBC  is  negotiating  with  the  Authority 
since  they  oppose  the  project.  She  does  not  approve  of  "walk  bi  ke"  areas.  She  reiterated  that 
cyclists  and  pedestrians  would  need  a  safe  north/south  access. 

Ms.  Carolyn  Blair  from  the  Bicycle  Coalition  asked  how  cyclists  are  to  get  into  the  Concourse  bowl. 
Director  Ellzey  replied  that  it  is  the  policy  of  RecPark  to  prohibit  cycling  inside  the  Concourse  bowl 
and  cyclists  would  have  to  walk  into  the  bowl. 

There  was  no  one  from  SFBC  and  the  bicycle  community  to  clarify  the  issues  at  hand  and  it  was 
agreed  to  continue  item  #7.  This  would  have  no  real  impact  on  the  schedule  and  would  allow  more 
time  to  work  on  the  specifics  of  the  plan. 

Executive  Director  Ellzey  asked  for  a  five  minutes  recess  as  the  City  Attorney  has  brought  to  his 
attention  a  technical  issue  related  to  the  Board's  r  esolution  on  the  CEQA  findings. 

President  Conner  reported  that  there  were  two  elements  in  ITEM  #6  that  were  inadvertently  not 
discussed.  The  resolution  was  rescinded  and  the  items  were  opened  for  discussion.  The  two  items 
are  1 )  descriptions  of  the  project  and  the  project  approval,  and  2)  the  authorization  of  the  executive 
director  to  negotiate  an  agreement  for  the  purpose  of  an  easement  with  FAM. 

Deputy  City  Attorney  John  Malamut  described  the  purpose  of  the  resolution  and  reported  that  the 
resolution  that  was  just  passed  was  technically  incomplete.  There  were  two  other  items  on  the 
agenda  that  were  not  discussed.  Mr.  Malamut  provided  a  copy  of  a  complete  resolution  with  all  of 
the  elements.   He  pointed  to  the  minor  differences  in  the  resolution. 

Mr.  Chris  Duderstadt  asked  if  it  were  a  new  document  that  is  being  voted  on.   Director  Ellzey  replied 
that  it  is  not. 


Ms.  Katherine  Roberts  reiterated  her  comment  above  and  stated  that  the  approval  of  the  CEQA 
document  is  scandalous. 

There  being  no  further  comment,  on  motion  duly  made,  seconded  and  unanimously  approved  it  was 
RESOLVED  to  pass  the  new  resolution.  (Resolution  Attached) 


8.  Resolution  Recommending  Approval  of  Parking  Rates  by  the  Board  of  Supervisors  for  the 
Underground  Parking  Facility 

Executive  Director  Ellzey  recommended  that  the  board  adopt  a  resolution  recommending  that  the 
Board  of  Supervisors  approve  a  parking  rate  for  the  Underground  Parking  Facility,  as  provided  in  the 
"Parking   Demand  and  Financial  Analysis  Update"  and  the  "Parkin  g  Access  and  Revenue  Control 
System"  reports  produced  for  the  Concourse  Authority  by  Walker  Parking  Consultants,  as  accepted 
by  the  Concourse  Authority  in  May  2003. 

President  Conner  asked  if  the  rate  of  $2.50  per  hour  was  for  weekdays  and  weekends.  It  is  her 
recollection  that  the  weekend  rates  were  to  be  $3.00  per  hour.  Director  Ellzey  said  that  the 
resolution  could  be  modified  to  reflect  that. 

Director  Moran  commented  that  he  believes  that,  although  the  Walker  report  is  a  sound  and  valid 
report,  he  feels  as  though  the  $2.50  per  hour  parking  rate  is  too  high  and  eliminates  a  segment  of  the 
population  of  San  Francisco. 

Director  Miguel  would  like  to  see  a  rate  structure.  What  is  being  presented  does  not  specify  whether 
the  rate  will  go  up  or  down  over  time  duration,  if  there  will  be  monthly  rates,  or  special  event  rates. 
Director  Miguel  moved  to  continue  this  item  until  a  later  time  when  a  rate  structure  is  submitted. 

Mr.  Chris  Duderstadt  commented  that  the  structure  exists  and  is  already  laid  out  before  the  Board  of 
Supervisors.  It  is  absurd  that  this  rate  structure  is  not  being  discussed. 

Ms.  Katherine  Roberts  commented  that  driving  is  the  most  expensive  way  of  getting  around  the  City. 
It  is  not  a  very  democratic  mode  of  transportation.  She  said  that  people  need  to  be  presented  with 
viable  alternatives  to  driving.  She  supports  charging  as  much  as  possible  for  the  garage  to  help  pay 
for  it. 

Ms.  Carolyn  Blair  asked  if  there  would  be  bicycle  parking  in  the  garage.  Director  Ellzey  replied  that 
there  will  be  free  bicycle  parking. 

On  motion  duly  made,  seconded,  and  unanimously  approved,  it  was  RESOLVED  to  continue  item 
#8. 

9.  Directors  Business 

Director  Moran  would  like  to  see  the  police  report  on  the  pedestrian  death  in  the  Concourse  area. 

10.  Public  Comment 

There  was  none. 

11.  Adjournment  


There  being  no  further  comment,  the  meeting  was  adjourned  at  6:30  p.m. 


^GOLDEN  gate  park  concourse  authority 


Willie  L.  Brown,  Jr.,  Mayor 
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1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  August  12,  2003. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  and  EIR  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's 
project  activities,  including  an  update  of  the  EIR  schedule  and  the  approval  process  for  the  Concourse 
Authority  projects. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  PRESENTATION  ON  GROUND  LEASE  AND  FINANCING  ARRANGEMENT  FOR  THE 
UNDERGROUND  PARKING  FACILITY  -  The  executive  director  will  introduce  representatives  from 
the  City  who  will  provide  an  informational  presentation  of  the  ground  lease  between  the  City  and  County 
of  San  Francisco,  as  landlord,  acting  by  and  through  the  Golden  Gate  Park  Concourse  Authority  and  the 
Recreation  and  Park  Commission,  and  the  Music  Concourse  Community  Partnership  (MCCP),  as  tenant, 
pertaining  to  the  construction  of  an  Underground  Parking  Facility  in  the  Music  Concourse  area  of  Golden 
Gate  Park.  A  representative  of  MCCP  will  provide  an  informational  presentation  of  the  associated 
financing  arrangement  pertinent  to  the  construction  and  operation  the  Underground  Parking  Facility. 
(DISCUSSION  ONLY) 

6.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

7.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

8.  ADJOURNMENT 


VIcLaren  Lodge,  Golden  Gate  Park 

301  Stanyan  Street 

San  Francisco,  C A  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 
Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro 
Stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI  services,  call  923-6142.    Large  print 
agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign  language  interpreters  are  available  upon  request 
by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a  meeting.  Individuals  with  severe  allergies,  environmental 
illnesses,  multiple  chemical  sensitivity  or  related  disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts 
to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please 
help  the  City  accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  more  information  on  your  rights 
under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance, 
contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City  Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or 
email  donna  hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices.  (Chapter  67A.1  of  the  San  Francisco 
Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


flnal>tlnutes  of  the  september  9,  2003  regular  meeting  of  the  board  of  directors  of  the 
^Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  September  9,  2003  at  4:30  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  Stephanie 
MacColl,  Margaret  O'Sulliv  an  and  Ron  Miguel.  There  being  a  quorum,  the  President  called  the 
meeting  to  order  at  4:40  p.m.  John  Rizzo  arrived  at  4:40  during  the  Executive  Director's  report. 
Douglas  Moran  arrived  at  5:00  p.m.  during  the  City  Attorney's  report.  John  Lum  w  as  absent 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  July  8,  2003 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  the  regular  meeting  of  August  1 2,  2003. 

3.  President's  Report 

President  Conner  provided  an  update  on  the  circulation  plan.   She  announced  that  the  CAG  met  for 
the  last  of  a  series  of  meetings  prior  to  bringing  four  conceptual  plans  before  the  public  in  a 
workshop  scheduled  for  September  1 1th.  She  urged  everyone  to  attend  the  workshop.  She  reported 
that  the  Authority  is  pleased  that  it  was  able  to  make  changes  to  the  10th  Avenue  and  Fulton  garage 
entrance/exit  to  accommodate  both  the  North  Park  Neighbors,  Walk  SF  and  SFBC. 

4.  Executive  Director's  Report 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  project  a  ctivities, 
including  an  update  of  the  EIR  schedule  and  the  approval  process  for  the  Concourse  Authority 
projects.   He  reported  that  the  project  and  the  EIR  are  both  intertwined.  The  EIR  was  certified  by  the 
Planning  Commission  on  July  24th  and  has  been  appealed  by  two  appellants.  A  response  is  being 
submitted  to  the  Board  of  Supervisors  for  inclusion  in  the  BOS  agenda  for  a  September  16th  hearing 
date.   By  virtue  of  the  San  Francisco  Administrative  Code,  the  Authority  is  precluded  from  taking  any 
action  on  any  related  project  approvals. 

Transportation  Improvement  Plan  (TIP) 

1)  The  San  Francisco  Transportation  Authority  has  confirmed  approval  of  a  one-time  exception  for 
the  clean  air  funding  in  the  amount  of  $71 ,000  for  this  year's  shuttle  program.  The  c  urrent 
ridership  has  topped  1 000  riders  per  day,  which  represents  an  increase  of  over  300%  from  year  one. 

2)  As  a  result  of  the  recent  determination  by  the  Board  of  Supervisors  regarding  RecPark's  paid 
parking  program  in  Golden  Gate  Park  and  its  failure  to  carry,  the  Authority,  along  with  RecPark,  has 
begun  the  implementation  plan  for  the  previously  approved  3-  and  4-hour  timed-parking  program. 

3)  The  traffic-calming  program  continues  as  CAD  drawings  are  being  developed  which  is  a 
precondition  for  associated  cost  estimates.  4)  The  Bicycle  Plan  was  deferred  at  the  last  board 
meeting.   It  will  be  brought  before  this  board  for  approval  when  the  Authority  can  consider  approval 
items  after  the  appeal  is  resolved.   5)  The  Authority  will  review  next  year's  TIP  progr  am  in 
November. 

President  Conner  asked  which  CAD  plans  are  being  developed  for  traffic  calming.  There  had  been  a 
question  as  to  whether  to  move  forward  with  the  pilot  program.   Director  Ellzey  replied  that  the  CAD 
drawings  refer  to  the  long-term  plan,  however  options  are  also  being  explored  for  an  interim  plan. 
There  will  be  further  discussion  regarding  the  interim  plan  regarding  scope  and  costing. 

Mr.  Chris  Duderstadt  complemented  the  shuttle  program  and  asked  if  the  funding  from  the 

Transportation  Authority  is  for  FY04  or  through  the  TIP  year  '03  which  ends  in  October.   Dir  ector 

Ellzey  replied  that  the  funding  is  for  FY04  and  will  be  used  for  current  TIP  expenditures.  Mr. 

Duderstadt  asked  that  a  representative  from  the  Alliance  for  Golden  Gate  Park  be  'nv(T|)^t^|^FMTC  [~)FPT 

CAG  that  regards  plans  relating  to  the  future  of  the  Park. 
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5.    Presentation  on  Ground  Lease  and  Financing  Arrangement  for  the  Underground  Parking 
Facility 

Executive  Director  Ellzey  introduced  Mr.  Michael  Martin  from  the  City  Attorney's  O  ffice  and  Mr. 
Greg  Colley,  CFO  from  MCCP  who  provided  an  informational  presentation  of  the  ground  lease 
between  the  City  and  County  of  San  Francisco,  as  landlord,  acting  by  and  through  the  Golden  Gate 
Park  Concourse  Authority  and  the  Recreation  and  Park  Commission,  and  the  Music  Concourse 
Community  Partnership  (MCCP),  as  tenant,  pertaining  to  the  construction  of  an  Underground  Parking 
Facility  in  the  Music  Concourse  area  of  Golden  Gate  Park. 

Ground  Lease  Agreement 

Mr.  Martin  reported  on  the  ground  lease  and  construction  of  the  underground  parking  facility.  He 
summarized  the  objectives.   He  outlined  the  significant  terms  of  the  lease.  The  key  aspect  of  the 
lease  is  to  allow  the  financing  of  the  garage.  Once  bonds  are  paid  off,  the  lease,  by  its  term  expires. 
The  rent  payment  is  still  under  negotiation.   Upon  expiration  of  the  lease,  MCCP  will  transfer  all 
remaining  assets  held  under  its  philanthropic  pledge  program  relating  to  the  underground  parking 
facility  to  the  City.  The  lease  arrangement  is  a  typical  relationship  with  any  City  garage. 

There  will  be  a  separate  work  letter  agreement  attached  to  the  lease  for  the  purpose  of  outlining  the 
understanding  between  the  City  and  MCCP  in  terms  of  the  garage  construction.  The  letter  states  that 
the  garage  will  be  built  at  the  expense  of  MCCP  and  that  construction  will  be  completed  within  a 
certain  time  period. 

Director  Miguel  referred  to  1)  section  IIA  and  asked  how  often  the  minimum  annual  fee  is 
reevaluated,  2)  Section  IV;  does  anyone  other  than  MCCP  have  input  for  the  selection  of  the  operator 
and  can  what  the  means  for  setting  the  garage  hours  be  revisited  with  exceptions  for  special  events? 
3)  Section  VI;  is  the  budget  year  fiscal,  annual,  or  other?  4)  Section  C;  should  there  be  anything 
regarding  union  contractors  and  subcontractors;  and  what  about  the  possibility  of  serial  contracts. 
He  would  like  to  see  a  clause  guarding  against  the  serial  contract  ploy. 

1)  Mr.  Martin  replied  that  1)  A  minimum  annual  fee  would  not  be  revisited  under  the  terms  of  the 
lease.  The  amount  will  be  an  amount  certain;  2)  MCCP  has  the  sole  control  of  the  selection  of  an 
operator.   Director  Ellzey  added  that  the  he  is  working  closely  with  MCCP  on  the  selection  process 
and  panel  for  selection;  the  lease  does  include  exceptions  for  special  events  in  the  vicinity  of  the 
Concourse.  RecPark  and  the  GM  can  approve  other  exceptions.  3)  There  will  be  a  fiscal  year 
budgeting  process  that  will  most  likely  begin  in  February  of  each  year.  4)  Under  Proposition  J  the 
construction  is  specifically  a  private  work  and  City  policies  don't  apply.  Currently  t  here  is  no 
provision  in  the  lease  for  guarding  against  serial  contracts. 

Director  Rizzo  asked  when  a  copy  of  the  lease  would  be  available  for  the  Concourse  Board  to 
review.  Executive  Director  Ellzey  replied  that  the  City  Attorneys  will  advise  that  the  lease  is 
substantially  complete  prior  to  Board  review.  The  current  draft  is  on  file  at  the  Board  of 
Supervisors'  office.  How  ever,  it  would  be  prudent  to  wait  until  the  lease  if  finished  so  as  to  make 
the  best  use  of  directors'  ti  me.  The  summary  presented  today  is  reflective  of  the  most  current 
negotiations.  Mr.  Martin  added  that,  although  there  is  no  legal  reason  why  the  Board  may  not 
preview  the  lease.  The  course  that  has  been  chosen  is  to  wait  until  intervening  negotiations  are 
complete.   Director  Rizzo  asked  if  a  board  member  could  attend  a  lease  negotiation  meeting.  He 
would  like  that  the  board  has  more  participation  in  these  negotiations. 

Director  Rizzo  asked  about  the  ability  to  re-bond  and  what  situations  exist  where  the  BOS  would  not 
have  a  role  in  the  re-bonding.  Mr.  Martin  replied  that  the  lease  term  expires  after  35  years  whether 
or  not  there  are  outstanding  bonds,  which  would  make  refinancing  almost  impossible  after  several 
year  into  the  lease.  The  role  of  the  BOS  does  not  reach  into  the  financing  of  the  facility.  There  are 
three  major  criteria  in  which  the  BOS  would  not  have  a  review  role  for  refinancing:  1)  MCCP  must 


give  the  City  prior  notice,  2)  the  project  is  not  earning  revenues  in  combination  with  the  pledge 
program  and  does  not  defray  the  parking  facility  expenses,  and  3)  other  circumstances  that  would 
militate  against  refinancing. 

The  City  will  always  have  a  role  in  the  budget.   It  will  review  each  year's  budg  et  and  can  comment 
on  or  reject  the  budget.   Regarding  the  parking  rates,  they  may  be  raised  only  for  certain  conditions, 
based  on  mathematical  calculations  and  anticipated  parking  revenues.   If  the  revenue  is  out  of 
balance,  the  City  may  have  an  obligation  to  consider  a  rate  increase. 

Under  C  (Construction):  changes  to  the  facility  don't  ha  ve  to  go  before  the  GGPCA  is  they  are  less 
than  $250,000.   Director  Rizzo  believes  that  amount  is  too  high. 

President  Conner  acknowledged  that  the  lease  negotiations  represent  a  difficult  balancing  act 
between  the  desire  to  give  the  City  oversight  rights,  while  making  the  deal  financable.  She  asked 
about  the  rate  covenant  and  how  it  works  that  the  City  will  automatically  change  the  rates.  Mr. 
Martin  replied  that  there  is  a  formula  in  which  revenues  relate  to  ongoing  expenses.  A  year's 
budgeting  process  would  have  to  be  in  place  before  the  rate  covenant  could  be  analyzed. 

President  Conner  asked  whether  the  new  lease  agreement  would  make  null  and  void  the  current 
LOA  between  MCCP  and  the  Authority  and  how  does  that  affect  Concourse  Authority  operations  and 
administrative  costs.  Mr.  Martin  replied  that  the  "  Rent  and  Other  Payments"  section  would  make 
reference  to  administrative  costs. 

The  negotiations  are  close  to  being  resolved.  The  issues  remaining  are  the  contours  of  the  rate 
covenant  definition. 

Director  MacColl  asked  about  the  administrative  oversight  as  the  garage  is  being  paid  for.  Will  there 
be  a  Concourse  Authority.   Executive  Director  Ellzey  replied  that  in  Proposition  J,  it  states  that  the 
Concourse  Authority  has  been  formed  in  part  for  the  purpose  of  design,  constructing,  and  operating 
the  underground  parking  facility.  The  Authority  will  be  operating  the  underground  parking  facility 
through  the  arrangement  in  the  lease  with  MCCP.   MCCP  will  retain  the  services  of  a  management 
company  to  run  the  facility. 

Director  Moran  asked  if  the  work  letter  would  be  a  formal  contract  between  parties.  Who  are  the 
signers?  Mr.  Martin  replied  that  the  signers  would  be  the  Executive  Director  on  behalf  of  the 
Concourse  Authority  and  the  General  Manager  of  RecPark  for  the  Recreation  &  Park  Commission. 

Under  section  3  under  rates  and  charges,  Doug  Moran  stated  that  the  Concourse  Authority  has  not 
yet  approved  the  Walker  Report.  It  would  seem  premature  to  assume  parking  rates.  Executive 
Director  Ellzey  replied  that  the  Walker  Study  has  been  accepted  by  the  Concourse  Authority, 
therefore  the  Walker  Study  was  used  for  revenue  analyses.   Parking  rates  will  be  considered  at  a 
subsequent  meeting  in  the  form  of  a  recommendation  to  the  BOS,  which  sets  rates  for  the  City's 
parking  facilities. 

Director  Rizzo  commented  that  the  Concourse  Authority  has  several  ongoing  projects  for  improving 
Golden  Gate  Park  which  are  unfunded.   Proposition  J  suggests  that  the  garage  fund  some  of  the  park 
improvement  projects.   He  would  like  there  to  be  some  specifics  in  the  lease  agreement  that  fund 
specific  projects.   President  Conner  replied  that  that  is  what  the  surplus  revenue  account  will  be  used 
for. 

Mr.  Chris  Duderstadt  from  the  Alliance  for  Golden  Gate  Park  reiterated  that  the  revenue  from  the 
garage  not  be  used  for  public  improvements.   He  also  asked  about  the  contribution  in  Proposition  J 
for  the  TIP  and  asked  if  it  would  be  the  garage  revenue.   He  would  like  to  see  garage  revenue  fund 
some  of  the  other  Proposition  J  programs.  Duderstadt  asked  if  the  bonds  are  separate  from  the  City. 
Mr.  Martin  replied  that  they  would  be.   Mr.  Duderstadt  further  stated  that  the  Walker  Report  is 


predicated  on  there  being  parking  meters  throughout  Golden  Gate  Park.   He  said  that  there  was  no 
discussion  of  a  functioning  shuttle  in  the  report  or  non-parking  meter  parking. 

Financing  of  Proposed  Financing 

Mr.  Greg  Colley,  CFO  from  MCCP  presented  a  summary  of  the  proposed  financing  that  MCCP  is 
pursuing.  The  proposed  benefits  to  this  plan  for  the  City  are  speculation  at  this  point.  The  outline  of 
the  proposal  hasn't  changed  significantly  since  he  last  presented  the  mat  erial  in  May  of  2003.  He 
reiterated  that  the  objectives  are  those  of  Proposition  J;  1)  create  a  pedestrian  oasis,  2)  reduce  the 
impact  of  automobiles  while  providing  access  to  visitors,  3)  construct  an  underground  parking 
facility,  and  4)  develop  and  implement  a  comprehensive  transportation  and  parking  management 
plan.  An  important  objective  of  MCCP  is  to  convey  a  complete,  debt-free  garage  at  the  earliest 
possible  time  at  no  expense  to  the  City.  Other  financial  objectives  include,  1)  maintain  lowest 
possible  parking  rates,  2)  maximization  of  cash  flow,  3)  fill  financing  gap,  and  4)  maintain  prudent 
reserves  to  support  credit  obligations  and  to  protect  the  City.  Mr.  Colley  outlined  the  basic  financing 
structure  and  presented  a  budget  summary  including  projected  benefits. 

Director  Rizzo  asked  about  the  interest  rate  and  the  rate  convenant.  Mr.  Colley  replied  that  the  rate 
may  get  up  to  1  %  in  the  current  market.  The  models  assume  up  to  4%.  A  request  must  be  submitted 
in  order  to  approve  an  increase  of  parking  rates.  The  rate  covenant  identifies  the  circumstances 
wherein  MCCP  would  be  required  to  submit  such  a  request  to  the  BOS  through  the  Concourse 
Authority.   Director  Rizzo  would  like  to  see  the  exact  circumstance  that-would  trigger  an  increase. 

Ms.  Carol  Dimmick,  reporter  for  the  Richmond  Review  and  Sunset  Beacon,  asked  Mr.  Colley  to 
describe  the  scenarios  in  which  the  parking  rates  would  increase.  Mr.  Colley  stated  the  following 
examples;  1)  maintenance  fee  increases,  2)  City  policy  makers  may  wish  to  have  more  money,  3) 
interest  rate  increase,  or  4)  parking  demand,  as  examples. 


6. 

Directors  Business 

Director  Rizzo  would  like  a 

report  on 

the  traffic  study  that  has  been  quoted  in  the 

newspapers. 

7. 

Public  Comment 

Mr 

Chris  Duderstadt  offered  his  copy 

of  the  Transportation  Study  to  the  Board. 

8. 

Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  6:40  p.m. 
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SF  Docs 

From:  Julia  Kay  [Julia.Kay@sfgov.org] 

To:  julia_kay@hotmail.com;  Julia  Kay 

Cc: 

Subject:  Upcoming  Circulation  Workshop 

Attachments: 


Sent:Thu  8/28/2003  8:35  AM 


The  Golden  Gate  Park  Concourse  Authority  invites  you  to  attend  a 

Community 
^  Workshop 

For  the  Music  Concourse  Area  in  Golden  Gate  Park 

-  Help  Define  Pedestrian,  Bicycle  and  Vehicular  Circulation  to,  within  or 
through  the  Music  Concourse 

-  Review  and  Provide  Input  on  Traffic  and  Transit  Circulation  Options 

Thursday 

September  11,  2003 
6:00 -8:30  pm 

at  the  San  Francisco  County  Fair  Building  (Hall  of  Flowers)  in  Golden  Gate 
Park  9th  Ave.  &  Lincoln  Way 

For  more  information,  call  the  Golden  Gate  Park  Concourse  Authority  at 
(415) 831-2727 


DOCUMENTS  DEPT. 
AUG  2  8  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


https://maill/exchange/sfdocuments/Inbox/Upcoming%20Circulation%20Workshop.EML...     8/28/2003 


JjOLDEN  gate  park  concourse  authority 

Willie  L.  Brown,  Jr.,  Mayor  Nancy  Rowe  Conner 

John  Lum 
Stephanie  Chase  MacColl 
Ron  Miguel 
Douglas  Moran 
Margaret  O'Sullivan 
John  Rizzo 
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NOTICE  OF  REGULAR  MEETING 

Tuesday,  October  14,  2003  nrTl4?firn 

4:30  P.M.  L     ° 
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^AGENDA 


M»3 


1.  ROLL  CALL 


i  l 2- 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  September  9th,  2003. 
(ACTION  ITEM) 


3.  PRESIDENT'S  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Overview.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  APPROVAL  OF  A  RESOLUTION  AUTHORIZING  THE  EXECUTION  AND  DELIVERY  OF  A 
GROUND  LEASE  BETWEEN  THE  CITY  AND  MUSIC  CONCOURSE  COMMUNITY 
PARTNERSHIP.  The  executive  director  will  recommend  approval  of  a  resolution  authorizing  the 
execution  and  delivery  of  a  ground  lease  between  the  City  (acting  by  and  through  the  Golden  Gate  Park 
Concourse  Authority  and  Recreation  and  Park  Commission)  as  landlord,  and  Music  Concourse 
Community  Partnership  (MCCP),  as  tenant,  relating  to  the  Golden  Gate  Park  Music  Concourse 
Underground  Parking  Facility,  adopting  findings  that  the  Project  is  consistent  with  Proposition  J  and  the 
Golden  Gate  Park  Master  Plan;  and  recommending  that  the  Recreation  and  Park  Commission  and  the 
Board  of  Supervisors  take  actions  within  their  respective  jurisdictions  related  to  the  Concourse  Authority 
projects.  (ACTION  ITEM) 

6.  APPROVAL  OF  GOLDEN  GATE  PARK  BICYCLE  IMPLEMENTATION  PLAN.  The  executive 
director  will  recommend  adoption  of  a  resolution  approving  the  Golden  Gate  Park  Bicycle 
Implementation  Plan,  which  provides  for,  among  other  things,  priority  projects  for  implementation;  next 
steps  for  implementation;  and  possible  funding  sources  for  project  implementation.  (ACTION  ITEM) 

7.  APPROVAL  OF  AN  AMENDMENT  TO  THE  AGREEMENT  FOR  PROFESSIONAL  SERVICES 
BETWEEN  THE  GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY  AND  GORDON  H. 
CHONG  &  PARTNERS  DATED  JULY  22,  2002.  The  executive  director  will  recommend  approval  of 
authorization  to  execute  an  amendment  to  the  professional  services  agreement  between  the  Concourse 
Authority  and  Gordon  H.  Chong  &  Partners,  which  increases  the  agreement's  not  to  exceed  amount  by 
$100,000,  from  $300,000  to  $400,000.  This  agreement  provides  for  professional  services  to  the 
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Authority  in  support  of  surface  circulation  design,  general  design  coordination  among  the  Authority, 
Recreation  and  Park  Department,  the  de  Young  Museum,  the  California  Academy  of  Sciences  and  Music 
Concourse  Community  Partnership,  disability  access  planning,  graphics  coordination,  utilities, 
construction  planning  and  sequencing  coordination  and  general  support  services  to  the  Authority  staff. 
(ACTION  ITEM) 

8.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67 A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  October  14, 2003  Regular  Meeting  of  the  Board  of  Directors  of  the 
^s^Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  September  9,  2003  at  4:30  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Margaret  O'  Sullivan,  Ron  Miguel,  and  John  Rizzo.  There  being  a  quorum,  the  President  called  the 
meeting  to  order  at  4:35  p.m.   Douglas  Moran  arrived  at  4:45  during  the  Executive  Director's 
report.   Stephanie  MacColl  was  absent. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  September  9,  2003 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  the  regular  meeting  of  September  9,  2003. 

3.  President's  Report 

President  Conner  provided  an  update  on  the  circulation  plan.  She  reported  that  there  is  not  yet  a 
consensus  on  the  issues  of  circulation  on  the  Concourse  roadways.  A  resolution  is  being  worked  out 
with  the  Circulation  Task  Force. 

4.  Executive  Director's  Report 

Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  project  a  ctivities. 

Underground  Parking  Facility 

Director  Ellzey  reported  that  the  Board  of  Supervisors  upheld  the  decision  of  the  Planning 
Commission  to  approve  the  FEIR  on  September  23rd.  The  project  went  before  the  Planning 
Commission  again  on  October  2,  2003  to  affirm  the  General  Plan  Consistency  where  it  was 
determined  by  the  Commission  that  the  project  is  in  conformance. 

Transportation  Improvement  Plan  (TIP) 

1)      The  Park  shuttle  is  closing  out  its  3rd  pilot  season.  The  shuttle  continues  to  improve  in  ridership 
with  this  past  weekend  serving  over  2000  park  patrons  on  one  day!  The  entire  season  has  averaged 
well  over  1000  rider/day,  which  makes  the  shuttle  attractive  as  permanent  service  to  Park  visitors.  2) 
As  a  result  of  the  recent  determination  by  the  Board  of  Supervisors  regarding  RecPark's  paid  parking 
program  in  Golden  Gate  Park  and  its  failure  to  carry,  the  Authority,  along  with  RecPark,  has  begun 
the  implementation  plan  for  the  previously  approved  3-  and  4-hour  timed-parking  program.  Working 
with  the  neighborhoods,  UCSF,  and  St.  Mary's,  mitigati  on  plans  are  also  being  developed  to  deal 
with  the  displaced  parkers.   3)  The  traffic-calming  program  continues  as  CAD  drawings  are  being 
developed  for  the  interim  plan,  which  is  a  precondition  for  associated  cost  estimates. 

President  Conner  asked  if  the  enforcement  issue  for  the  timed-parking  program  has  been  resolved. 
Director  Ellzey  replied  that  it  has  been  worked  out  through  the  efforts  of  GGPCA,  RecPark,  and  City 
Hall.   Elizabeth  Goldstein,  General  Manager  of  Recreation  &  Parks  Department  added  that  an 
agreement  has  been  worked  out  with  DPT  in  which  the  enforcement  will  be  paid  with  revenues  and 
split  so  that  a  small  amount  will  be  put  back  into  RecPark. 

5.  Approval  of  a  Resolution  Authorizing  the  Execution  and  Delivery  of  a  Ground  Lease 
between  the  City  and  Music  Concourse  Community  Partnership 

Executive  Director  Ellzey  recommended  approval  of  a  resolution  authorizing  the  execution  and 
delivery  of  a  ground  lease  between  the  City  (acting  by  and  through  the  Golden  Gate  Park  Concourse 
Authority  and  Recreation  and  Park  Commission)  as  landlord,  and  Music  Concourse  Community 
Partnership  (MCCP),  as  tenant,  relating  to  the  Golden  Gate  Park  Music  Concourse  Underground 
Parking  Facility,  adopting  findings  that  the  Project  is  consistent  with  Proposition  J  and  the  Golden 
Gate  Park  Master  Plan;  and  recommending  that  the  Recreation  and  Park  Commission  and  the  Board 


of  Supervisors  take  actions  within  their  respective  jurisdictions  related  to  the  Concourse  Authority 
projects. 

Director  Ellzey  read  a  prepared  statement  for  the  record  regarding  the  recommended  approval  of  the 
ground  lease  for  the  record.   In  short,  there  is  a  way  to  design,  construct,  and  operate  the 
underground  parking  facility  using  only  private  funds  while  balancing  the  complexities  of 
Proposition  J  and  the  interest  of  the  City  &  the  community.   He  thanked  MCCP,  the  City  Attorney's 
office,  and  the  Mayor's  Office  for  their  dedication  and  c  ommitment  on  delivering  a  ground  lease 
that  reflects  great  benefit  to  the  City. 

Mr.  Michael  Cohen,  Senior  Real  Estate  Attorney  from  the  City  Attorney's  Office,  bri  efly  detailed 
some  of  the  key  elements  of  the  ground  lease. 

Director  Rizzo  had  several  questions  regarding  the  lease  agreement. 

1 )  Regarding  the  rate  convenant,  by  what  ordinance  does  the  BOS  approve  the  parking  rates? 
Executive  Director  Ellzey  referred  to  the  last  two  pages  of  the  exhibits  that  describes  the  ordinance. 

2)  Has  the  Planning  Department  issued  a  Notice  of  Determination  for  the  EIR?  Mr.  John  Malamut, 
Land  Use  Attorney  from  the  City  Attorney's  Office,  r  eplied  that  the  Notice  of  Determination  is  part 
of  the  CEQA  process  and  is  not  filed  until  the  last  discretionary  act  regarding  the  project.   It  would 
most  likely  be  filed  after  the  BOS  and  Mayor  sign  off  on  the  project. 

3)  Who  is  the  landlord  and  where  do  the  rent  funds  go?  Mr.  Cohen  replied  that  the  provision  of 
base  rent  would  be  paid  into  the  general  fund,  however,  Proposition  J  has  a  restriction  on  the  use  of 
the  funds.  The  funds  are  released  through  the  City's  bu  dgeting  process.  The  landlord  is  the  City 
acting  by  and  through  the  Concourse  Authority  and  the  RecPark  Commission. 

4)  What  happens  if  the  loans  are  not  paid  in  35  years?  Mr.  Cohen  replied  the  lenders  have  the  right 
to  step  into  the  shoes  of  the  tenant,  however  once  the  lease  expires,  the  bond  insurer  has  no 
recourse.   For  that  reason  there  is  a  built-in  cushion  of  five  years.  The  City  gets  the  property  in  any 
case. 

5)  Ms.  Monique  Moyer,  Director  of  Public  Finance,  described  the  IRS  status  of  municipal  bonds. 

6)  Why,  as  a  private  work,  is  this  project  exempt  from  City  Codes  and  competitive  bids?  Mr.  Cohen 
replied  that  the  project  would  be  completed  in  accordance  with  City  law  and  the  provision  of 
Proposition  J. 

7)  Does  the  lease  rent  payment  have  any  provision  for  inflation?  Mr.  Cohen  replied  there  was  no 
provision  for  inflation. 

8)  What  are  the  provisions  for  transit  improvements?  The  payments  are  discretionary  and  the  Board 
would  be  involved  in  decisions  regarding  expenditures  and  the  provisions  are  included  that  allow  for 
a  carry-forward  for  unexpended  funds. 

9)  What  are  the  administration  payments  for?   Director  Ellzey  replied  that  MCCP  will  continue  to 
pay  $1 50,000  of  the  $300,000  operating  budget  throughout  construction  of  the  garage. 

Director  Lum  asked  1)  who  has  the  aesthetic  control  of  the  parking  garage,  and  2)  are  there 
provisions  for  the  neighborhoods  and  in  case  of  special  events?   Executive  Director  replied  that  the 
RecPark  Commission  and  the  Concourse  Authority  would  be  collaborating  on  such  items.  There  is 
no  plan  currently  for  neighborhood  use,  but  there  is  a  specific  provision  to  accommodate  special 
events. 

Director  Moran,  had  some  comments  regarding  exhibits  A  through  F,  and  whether  those  have  been 
reviewed  by  the  surrounding  neighborhoods?   Executive  Director  Ellzey  stated  that  the  mitigation 
measures  and  planning  purposes  would  be  subject  to  the  review  of  the  Community  Advisory 
Committee.  Other  material  has  been  available  for  previous  review  and  the  janitorial  services  will  be 
provided  through  MCCP. 

Director  Rizzo  asked  that  the  Board  not  approve  the  all  Exhibits  in  the  proposed  resolution.  There 
should  be  further  public  discussion  on  some  of  the  items.   Executive  Director  Ellzey  replied  that 


approval  of  the  lease  does  include  each  and  every  attachment  that  is  available  for  review.  Mr. 
Cohen  recommended  that  the  concerns  are  addressed  prior  to  the  lease  being  approved. 

Director  Moran  had  more  questions  regarding  the  exhibits  and  asked  if  some  of  the  attachments 
might  be  extrapolated  after  the  lease  is  approved.    Mr.  Cohen  replied  that  the  approval  of  the  work 
letter  agreement  is  an  essential  element  of  the  lease  approval.  The  work  letter  states  that  staff  has  the 
ability  to  make  modifications  and  a  change  to  exhibits  so  long  as  the  liability  to  the  City  is  not 
materially  increased.    There  was  some  discussion  of  what  might  constitute  a  material  change.  There 
are  several  weeks  yet  before  the  lease  is  finalized  and  in  the  mean  time  it  is  continually  being 
refined. 

Director  Rizzo  made  a  motion  that  the  Authority  approve  the  lease,  but  not  all  of  the  attachments. 
The  motion  was  not  seconded. 

President  Conner  asked  for  assurance  that  the  deal  structure  is  good  for  the  City.   Ms.  Moyer  replied 
that  the  City's  interests  are    well  protected.   She  said  that  the  City  is  not  unaccustomed  to  entering 
into  or  monitoring  financing  related  to  parking  garages.  Although  this  garage  is  private  debt  of  a 
philanthropic  entity,  the  City  was  able  to  come  to  an  agreement  that  the  City  would  direct  much  of 
how  their  debt  and  investments  are  being  handled.  The  City's  obligation  would  be  to  raise  parking 
rates  if  required  to  make  debt  service  payments.  The  City  has  appropriate  oversight  and  control  in 
the  management  of  the  debt,  without  associated  liabilities. 

Director  Miguel  asked  about  the  restricted  night  parking  that  is  mentioned  in  Exhibit  E.   It  would 
seem  that  this  would  permit  neighborhood  overnight  parking  at  a  monthly  rate.   He  also  asked 
General  Manager  Goldstein  if  RecPark  and  the  Authority  are  working  together  to  standardize  the 
signage  in  the  park.  Ms.  Goldstein  replied  that  that  effort  is  currently  being  worked  on  and  should 
be  substantially  completed  by  the  end  of  the  year.   Director  Miguel  asked  that  the  signage  standards 
be  made  available  to  the  Authority  to  see  how  they  relate  to  the  garage.  Ms.  Goldstein  said  that  their 
consultants  are  already  interacting  with  the  garage  team  to  make  sure  that  everything  is  coordinated. 

President  Conner  asked  about  Proposition  J  consistency  and  how  the  garage  revenue  will  be  used  to 
pay  back  the  bond.  Mr.  Cohen  replied  that  in  Section  6  of  Proposition  J,  it  states  that  the  garage  will 
be  constructed  entirely  with  private  funds.   It  must  be  understood  that  the  garage  revenues  are  not 
public  revenues.  They  are  private  revenues.  Mr.  Cohen  described  the  issue  by  referring  to  the 
Mission/Steuart  Hotel  project.   It  had  previously  been  a  MUNI-owned  lot,  which  MUNI  selected  a 
developer  to  build  a  hotel  under  a  long-term  development-financing  lease,  very  similar  to  the  garage 
lease.  The  developer  brought  cash  to  the  table  as  an  equity  contribution  and  borrowed  money  based 
on  future  revenue  potential  of  the  hotel.  When  the  hotel  opens  and  someone  goes  to  the  hotel  and 
spends  $200  for  a  room,  those  revenues  are  not  public  dollars.  Those  are  private  dollars.  They  do 
not  become  public  dollars  until  they  are  paid  to  the  City  through  the  rent  structure.  There  is  no 
question  that  the  Mission/Steuart  project  is  100%  privately  financed  in  terms  of  the  application  of 
City  law.   In  the  garage  project,  the  donors,  through  their  cash  contribution  are  providing  the  equity. 
There  is  the  ability  to  leverage  that  equity  for  the  construction  and  operation  of  the  garage  that  is 
based  on  projected  revenue,  and  those  revenues  are  not  public  dollars  until  they  come  to  the  City. 
When  they  do,  they  become  subject  to  Proposition  J  and  are  not  open  to  general  appropriation  they 
way  other  dollars  would.  This  garage  does  not  exist  but  for  the  private  investment  in  the  project,  and 
is  appropriately  characterized  as  a  privately  funded  project. 

Director  Rizzo  asked  how  the  City  would  have  the  same  type  of  controls  as  it  does  on  other  City 
garages  when  the  lease  states  that  the  underground  parking  facility  will,  for  all  purposes,  be  deemed 
a  private  work.  Mr.  Cohen  replied  that  when  garages  are  leased  as  a  501  (c)3  for  the  purpose  of 
financing,  the  lease  set  forth  the  controls.  The  lease  is  the  mechanism  for  that  oversight.   Director 
Rizzo  asked  that  it  is  made  clear  in  the  lease  that  the  garage  is  subject  to  the  terms  of  the  lease. 


President  Conner  would  like  that  the  lease  has  language  that  still  gives  the  flexibility  of  deciding 
issues  at  a  later  date.  Mr.  Malamut  said  that  flexibility  is  inherent  in  the  public  process.  Certain 
measures  are  recommendations. 

Director  Lum  added  that  there  is  a  lot  of  information  in  the  lease  that  has  not  yet  been  embedded. 
The  Board  would  like  to  make  sure  that  the  lease  allows  for  some  flexibility.  Mr.  Malamut  pointed  to 
Section  33.1 5  where  mitigation  measures  are  and  suggested  that  language  could  be  added  to  make 
them  more  flexible  and  still  be  consistent  with  the  Planning  Commission's  resolutio  n. 

Director  Rizzo  moved  to  strip  Exhibit  B2  from  the  approval  of  the  lease.  There  was  not  second. 

Director  Rizzo  asked  to  remove  the  clause  in  the  agreement  that  states  that  the  Authority  agrees  to 
approve  all  of  the  exhibits  and  attachments.  Staff  will  be  delegated  the  implementation  of  key 
technical  elements  associated  with  the  document. 

Mr.  Steve  Willis  from  a  committee  to  save  Golden  Gate  Park  read  a  statement.  A  copy  of  Mr. 
Willis'  letter  is  attached  to  t  hese  minutes. 

Mr.  Christopher  Duderstadt  commented  that,  as  a  member  of  the  public,  he  had  requested  the 
document  being  approved  today  and  stated  that  they  were  not  given  the  full  document.  Under  the 
Sunshine  Ordinance,  he  should  have  received  the  entire  addenda.  He  claimed  that  he  didn't  know 
that  they  existed.  Approval  of  the  document  would  be  a  violation  of  the  Sunshine  Ordinance. 

Director  Ellzey  replied  that  the  Authority  had  provided  every  document  that  was  requested  when  it 
was  requested.  It  is  understood  that  the  document  has  been  available  at  the  Concourse  Authority's 
office  for  review,  as  well  as  with  the  Clerk  of  the  Board  of  Supervisors  since  July  29th,  the  date  the 
legislative  sponsor  introduced  the  legislation  to  the  Board.  A  complete  document,  including 
addenda,  is  also  made  available  at  today's  hearin  g. 

Mr.  Michael  McKechnie,  from  the  Strybing  Arboretum  Society,  commented  that  the  Arboretum  fully 
supports  the  approval  of  the  lease  agreement  and  would  like  to  see  it  move  forward.  The  Arboretum 
is  interested  in  seeing  that  parking  is  not  eliminated  from  MLK  Drive. 

Ms.  Helen  McKenna  from  the  Golden  Gate  Audubon  Society  commented  that  the  Society  leads  bird- 
walks  in  the  area  and  is  in  favor  of  the  garage.  The  bird-walks  start  at  8:00  a.m.  and  would  like  a 
7:30  opening. 

Ms.  Kathy  Howard  asked  if  the  utility  plan  would  endanger  any  trees  in  the  Concourse  bowl  and  if 
there  will  be  public  accessibility  to  the  bowl  during  construction.   Director  Ellzey  replied  that  all  of 
the  staging  will  occur  outside  the  bowl  and  the  bowl  will  be  off  limits  for  construction  activity.  All  of 
the  trees  to  be  impacted  have  been  disclosed  in  the  EIR.  The  public  access  to  the  Concourse  is  an 
ongoing  development  and  everything  is  being  done  in  an  attempt  to  retain  access  to  pedestrians  and 
recreational ists  for  as  long  as  possible. 

Ms.  Katherine  Roberts  commented  that  Proposition  J  states  that  the  underground  parking  facility  will 
be  constructed  entirely  with  funds  received  through  one  or  more  philanthropic  donations.  She 
believes  that  the  lease  agreement  is  a  cover-up.  A  promise  of  a  payback  in  35  years  is  not  a 
philanthropic  donation. 

Mr.  Harry  Parker,  Executive  Director  from  the  de  Young  Museum,  commented  that  he  is  confident 
that  process  had  been  extremely  thorough  and  has  come  very  far  during  the  past  five  years.  Many 
important  steps  have  been  taken  to  realize  the  spirit  and  philosophy  of  the  intent  of  Proposition  J.   In 
response  to  the  previous  speaker,  he  stated  that  this  garage  could  only  happen  as  a  result  of  a 
philanthropic  effort.   Several  million  dollars  have  been  raised  and  pledged  to  this  garage  to  date. 
Though  there  are  many  issues  yet  to  be  worked  out  in  absolute  detail,  he  asks  that  the  Authority 
move  to  approve  the  lease  agreement. 
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Director  Miguel  moved  to  approve  a  resolution  authorizing  the  execution  and  delivery  of  a  ground 
lease  with  the  insertion  of  the  amendment  that  has  been  prepared  by  the  City  Attorney  and  put 
forward  at  the  request  of  the  Board.  The  Commission  Secretary  read  the  amendment  into  the  record. 
The  amendment  is  to  clarify  that  the  Concourse  Authority  is  not  adopting  mitigation  measures 
described  in  exhibit  B2  of  the  lease  to  the  extent  such  mitigation  measures  were  not  imposed  by  the 
San  Francisco  Planning  Commission.  The  motion  was  seconded. 

Director  Rizzo  asked  that  the  resolution  specifically  state  that  the  attachments  and  addenda 
referenced  in  the  amendments  are  not  being  approved.  President  Conner  replied  that  the 
attachments  and  addenda  are  being  approved,  but  with  the  flexibility  to  continue  the  public  process 
on  those  items.   Director  Lum  directed  staff  to  schedule  the  public  process  for  the  items  in  questions. 
Director  Rizzo  asked  for  a  commitment  from  the  executive  director  that  the  Board  will  be  notified  of 
commitments  and  agreements  made  regarding  these  items  on  behalf  of  the  Authority.   Executive 
Director  agreed. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve 
Resolution  No.  03-002  (attached). 


6.    Approval  of  Golden  Gate  Park  Bicycle  Implementation  Plan 

The  Executive  Director  Ellzey  recommended  adoption  of  a  resolution  approving  the  Golden  Gate 
Park  Bicycle  Implementation  Plan,  which  provides  for,  among  other  things,  priority  projects  for 
implementation;  next  steps  for  implementation;  and  possible  funding  sources  for  project 
implementation. 

Director  Miguel  commented  that  the  plan  has  been  well  studied  and  there  has  been  several  public 
hearings  and  much  agency  collaboration  in  order  to  get  to  this  point.   He  moved  to  approve  the 
resolution.  The  motion  was  seconded. 

Director  Moran  commented  that  he  hopes  any  outstanding  issues  regarding  the  bicycle  plan  have 
been  resolved  and  more  issues  don't  present  themsel  ves  in  the  future.   President  Conner  replied 
that  any  issue  raised  has  since  been  resolved  and/or  included  in  the  plan.  The  issues  were  more 
technical  rather  than  substantive. 

Ms.  Leah  Shahum,  Executive  Director  of  the  San  Francisco  Bicycle  Coalition,  addressed  the  board 
and  stated  that  SFBC  supports  the  plan  completely. 

Ms.  Katherine  Howard  asked  if  a  bike  path  would  be  going  through  the  Concourse  bowl.   Director 
Ellzey  replied  that  one  would  not. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
Golden  Gate  Park  Bicycle  Implementation  Plan. 


7.     APPROVAL  OF  AN  AMENDMENT  TO  THE  AGREEMENT  FOR  PROFESSIONAL  SERVICES 
BETWEEN  THE  GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY  AND  GORDON  H. 
CHONG  &  PARTNERS  DATED  JULY  22,  2002. 

The  Executive  Director  Ellzey  recommended  approval  of  authorization  to  execute  an  amendment  to 
the  professional  services  agreement  between  the  Concourse  Authority  and  Gordon  H.  Chong  & 
Partners,  which  increases  the  agreement's  not  to  exce  ed  amount  by  $100,000,  from  $300,000  to 
$400,000.  This  agreement  provides  for  professional  services  to  the  Authority  in  support  of  surface 
circulation  design,  general  design  coordination  among  the  Authority,  Recreation  and  Park 
Department,  the  de  Young  Museum,  the  California  Academy  of  Sciences  and  Music  Concourse 


Community  Partnership,  disability  access  planning,  graphics  coordination,  utilities,  construction 
planning  and  sequencing  coordination  and  general  support  services  to  the  Authority  staff. 

On  motion  duly  made  seconded  and  unanimously  approved,  it  was  RESOLVED  to  authorize  the 
executive  director  to  execute  an  amendment  to  the  professional  services  agreement  between  the 
Concourse  Authority  and  Gordon  H.  Chong  &  Partners. 


6.    Directors  Business 


Director  Moran  asked  everyone  to  look  for  the  television  advertisement  which  features  the  Music 
Concourse.   Director  Miguel  asked  that  staff  be  more  conscientious  in  making  duel-sided  copies  for 
distribution  to  the  board.   President  Conner  asked  that  the  surface  landscape  improvement  plan  and 
the  traffic  calming  plan  for  JFK  be  brought  back  before  the  board  for  consideration  and  approval. 


7.    Public  Comment 


There  was  none. 
8.    Adjournment 


There  being  no  further  comment,  the  meeting  was  adjourned  at  7:30  p.m. 


Golden  Gate  Park  Concourse  Authority 
Board  of  Directors  Resolution  No.  03-002 


RESOLUTION  AUTHORIZING  THE  EXECUTION  AND  DELIVERY  OF  A 
GROUND  LEASE  BETWEEN  THE  CITY  AND  MUSIC  CONCOURSE 
COMMUNITY  PARTNERSHIP  RELATING  TO  THE  GOLDEN  GATE  PARK 
MUSIC  CONCOURSE  UNDERGROUND  PARKING  FACILITY  PROJECT, 
ADOPTING  FINDINGS  THAT  THE  PROJECT  IS  CONSISTENT  WITH 
PROPOSITION  J  AND  THE  GOLDEN  GATE  PARK  MASTER  PLAN;  AND 
RECOMMENDING  THAT  THE  RECREATION  AND  PARK  COMMISSION  AND 
THE  BOARD  OF  SUPERVISORS  TAKE  ACTIONS  WITHIN  THEIR 
RESPECTIVE  JURISDICTIONS  RELATED  TO  THE  CONCOURSE 
AUTHORITY  PROJECTS. 

WHEREAS,  At  the  June  2,  1998,  special  election  the  voters  of  the  City 
and  County  of  San  Francisco  (the  "City")  approved  Proposition  J,  now  codified  in 
Appendix  41  of  the  City's  Administrative  Code  ("Proposition  J");  and 

WHEREAS,  Proposition  J  is  an  initiative  measure  which,  among  other 
things,  authorized  the  creation  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority")  and  the  construction,  by  or  on  behalf  of  the  Authority,  of  an 
underground  parking  facility  containing  approximately  800  parking  spaces  in 
Golden  Gate  Park  (the  "Facility");  and 

WHEREAS,  Music  Concourse  Community  Partnership  ("MCCP"),  is  a 
nonprofit  public  benefit  corporation  organized  and  existing  under  the  laws  of  the 
State  of  California,  formed  and  existing  for  the  primary  purpose  of  funding, 
designing,  constructing  and  operating  the  Facility;  and 

WHEREAS,  Representatives  from  the  Authority  and  the  Recreation  and 
Park  Department  and  other  City  staff  have  participated  in  the  drafting  and 
negotiation  of  a  ground  lease  (the  "Lease")  between  MCCP,  as  tenant,  and  the 
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City,  acting  through  the  Authority  and  the  Recreation  and  Park  Commission  (the 
"Commission"),  as  landlord,  which  governs  the  relationship  between  the  parties 
with  respect  to  the  construction  and  operation  of  the  Facility.  The  Lease  is 
attached  hereto  as  Attachment  1  and  is  incorporated  herein  by  reference;  and 

WHEREAS,  Under  the  terms  of  the  Lease,  MCCP  is  granted  a  long-term 
leasehold  interest  in  lands  beneath  the  Concourse  and  the  right  to  construct  the 
Facility  at  its  own  expense,  and  as  such  shall  be  deemed  the  owner  of  the 
physical  improvements  constituting  the  Facility  until  expiration  or  termination  of 
the  Lease,  at  which  time  title  to  such  improvements  shall  be  transferred  to  the 
City  at  no  cost;  and 

WHEREAS,  Under  the  terms  of  the  Lease,  MCCP  is  permitted  to  apply  the 
revenues  of  the  Facility  to  help  finance  the  costs  of  constructing  the  Facility 
pursuant  to  the  Bonds  (as  defined  below);  and 

WHEREAS,  The  Lease  also  provides  that  MCCP  shall  have  the  authority, 
subject  to  certain  budgetary  approvals  of  the  City,  to  further  apply  the  revenues 
of  the  Facility  (i)  to  pay  expenses  relating  to  the  ongoing  operation  and 
maintenance  of  the  Facility,  (ii)  to  pay  expenses  relating  to  repair  or  replacement 
of  the  Facility  and  (iii)  to  fund  certain  reserves,  all  as  more  particularly  described 
in  the  Lease;  and 

WHEREAS,  The  Lease  provides  that  the  revenues  of  the  Facility  received 
in  any  fiscal  year  in  excess  of  the  amounts  required  to  satisfy  the  requirements 
enumerated  above  ("Net  Revenues")  shall  be  transferred  to  the  City  and  applied 
as  required  under  Proposition  J;  and 

WHEREAS,  Pursuant  to  the  terms  of  Proposition  J  and  Section  2.109  of 
the  City  Charter,  the  Lease  requires  that  the  Board  of  Supervisors  shall  set  the 
schedule  of  parking  rates  and  charges  by  ordinance;  and 

WHEREAS,  An  ordinance  setting  the  initial  schedule  of  rates  and  charges 
for  the  Facility  has  been  submitted  to  the  Clerk  of  the  Board  of  Supervisors  (the 
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"Clerk  of  the  Board")  in  File  No.  031320.  Such  ordinance  and  its  related 
attachments  are  attached  hereto  as  Attachment  2  and  are  incorporated  herein  by 
reference;  and 

WHEREAS,  The  Lease  contains  a  covenant  on  the  part  of  the  City  to  set 
the  parking  rates  and  charges  at  levels  necessary  to  allow  MCCP  to  make  the 
payments  it  is  obligated  to  make  in  connection  with  the  repayment  of  the  Bonds 
and  the  operation  of  the  Facility,  as  such  obligations  are  more  particularly 
described  in  the  Lease;  and 

WHEREAS,  MCCP  has  initiated  and  executed  a  campaign  to  raise 
philanthropic  donations  to  finance  the  construction  of  the  Facility  and  under  such 
campaign  has  received  pledges  in  the  approximate  amount  of  $36,000,000  (the 
"Pledges");  and 

WHEREAS,  The  Lease  contemplates  that  MCCP  will  issue  a  series  of  tax- 
exempt  bonds  (the  "Bonds")  to  maximize  the  proceeds  of  the  Pledges  to  finance 
the  construction  of  the  Facility;  and 

WHEREAS,  The  Bonds  would  be  issued  on  a  conduit  basis  by  the 
Association  of  Bay  Area  Governments  (or  other  conduit  issuer)  (the  "Issuer") 
pursuant  to  an  indenture  and  are  to  be  secured  by  the  obligations  of  MCCP  to 
make  payments  under  a  loan  agreement  between  MCCP  and  the  Issuer,  such 
payments  to  be  made  from  the  Pledges,  combined  with  interest  thereon,  and  the 
parking  revenues  resulting  from  MCCP's  ownership  and  operation  of  the 
improvements  constituting  the  Facility;  and 

WHEREAS,  On  July  24,  2003,  the  Planning  Commission,  by  Motion  No. 
16620,  certified  the  Final  Environmental  Impact  Report  ("FEIR")forthe  Golden 
Gate  Concourse  Authority  Projects,  which  include  the  Facility,  related  surface 
improvements,  and  Transportation  Implementation  Plan  elements  (the  "Authority 
Projects").  A  copy  of  said  motion  is  on  file  with  the  Secretary  of  the  Authority  and 
is  incorporated  herein  by  reference;  and, 
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WHEREAS,  In  reliance  on  said  FEIR  certification,  this  Authority,  in 
Resolution  No.  03-001  approved  on  August  12,  2003:  1)  adopted  findings  in 
accordance  with  the  California  Environmental  Quality  Act  (California  Public 
Resources  Code  Section  21000  et  seq.)  ("CEQA")  and  the  CEQA  Guidelines 
(Title  14,  California  Code  of  Regulations  §§  15000  et  seq.)  ("CEQA  Guidelines"); 
2)  approved  the  Authority  Projects  and  3)  found  such  Projects  consistent  with  the 
Golden  Gate  Park  Master  Plan  and  Concourse  Special  Area  Plan.  A  copy  of 
said  resolution  and  its  associated  attachments  are  on  file  with  the  Secretary  of 
the  Authority  and  such  documents  are  incorporated  herein  by  reference;  and 

WHEREAS,  After  a  duly  filed  appeal  of  the  Planning  Commission's  FEIR 
certification,  the  Board  of  Supervisors,  on  September  16,  2003,  affirmed  such 
certification  in  Motions  No.  M03-0161  and  M03-0162.  Copies  of  said  motions  are 
on  file  with  the  Clerk  of  the  Board  in  File  Nos.  031450  and  031482,  respectively, 
are  on  file  with  the  Secretary  of  the  Authority,  and  are  incorporated  herein  by 
reference;  and 

WHEREAS,  The  FEIR  files  and  other  related  departmental  files  are 
available  for  review  by  this  Authority  and  the  public.  The  Planning  Department 
files  are  available  at  1660  Mission  Street,  the  Authority  files  are  available  at 
McLaren  Lodge,  Golden  Gate  Park,  501  Stanyan  Avenue,  and  the  Board  of 
Supervisors  files  are  available  at  City  Hall,  Clerk's  Office,  1  Dr.  Carlton  B. 
Goodlett  Place.  Those  files  are  part  of  the  record  before  this  Authority  and  are 
incorporated  by  reference  herein;  and, 

WHEREAS,  On  October  2,  2003,  in  Motion  No. ,  the  Planning 

Commission  adopted  findings  of  consistency  with  the  General  Plan  and  Planning 

Code  Section  101.1  for  the  proposed  Facility,  related  Concourse  surface 

improvements,  and  the  Lease  and  financing  for  the  Facility.  Said  motion  and 

associated  staff  report  are  on  file  with  the  Secretary  of  the  Authority  and  are 

incorporated  herein  by  reference;  and 
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WHEREAS,  Exhibit  B  to  the  Lease  includes  improvement  measures  that 
have  been  imposed  by  the  Planning  Commission  as  project  conditions  in  its 

Motion  Nos.  16620  and and  other  improvement  measures  identified  in 

the  FEIR  that  are  proposed  as  additional  conditions  to  this  Project;  and, 

WHEREAS,  Since  the  Planning  Commission  action  on  October  2,  2003, 
there  has  been  no  substantial  project  changes,  no  substantial  changes  in  project 
circumstances,  and  no  new  information  of  substantial  importance  that  would  alter 
the  environmental  conclusions  in  the  FEIR  and  necessitate  the  preparation  of  a 
subsequent  environmental  impact  report  pursuant  to  CEQA  Guideline  section 
15162;  now,  therefore,  be  it 

RESOLVED,  The  Authority  hereby  approves  the  Lease,  including  its 
exhibits  and  attachments,  and  authorizes  the  Executive  Director  of  the  Authority 
to  execute  and  deliver  the  Lease  on  the  Authority's  behalf,  in  substantially  the 
form  hereby  approved,  with  such  changes  as  may  be  made  pursuant  to  the  terms 
of  this  Resolution;  provided,  however,  that  Section  33.15  of  the  Lease  shall  be 
amended  to  provide  that  the  Premises  (as  defined  in  the  Lease)  shall  be 
operated  substantially  in  accordance  with  the  Mitigation  Measures  described  in 
Exhibit  B-2  of  the  Lease,  subject  to  further  input  and  refinement  by  the  Authority 
of  such  Mitigation  Measures,  to  the  extent  such  Mitigation  Measures  were  not 
imposed  by  the  City's  Planning  Commission;  and,  be  it 

FURTHER  RESOLVED,  That  the  Authority  hereby  determines  that  the 
Authority  Projects  and  the  Lease  and  parking  rate  structure  as  set  forth  herein 
are  in  conformity  with  the  Golden  Gate  Park  Master  Plan,  the  Concourse  Special 
Area  Plan,  and  Proposition  J;  and,  be  it 

FURTHER  RESOLVED,  That  the  Executive  Director  of  the  Authority,  upon 
consultation  with  the  City  Attorney,  is  hereby  authorized  on  behalf  of  the 
Authority  to  make  such  modifications  to  the  Lease  that  hereafter  become 
necessary  or  desirable  in  the  interests  of  the  Authority,  which  modifications  do 
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not  materially  affect  the  substance  of  the  Lease,  or  materially  increase  the 
obligations  of  the  Authority,  including  without  limitation  the  attachment  to  the 
Lease  of  such  items,  exhibits  and  documents  as  required  by  the  terms  of  the 
Lease,  with  approval  of  such  modifications  to  be  conclusively  evidenced  by  the 
execution  of  such  Lease  by  the  parties  thereto;  and,  be  it 

FURTHER  RESOLVED,  That  the  Executive  Director  of  the  Authority,  is 
hereby  authorized  and  directed  in  the  name  and  on  behalf  of  the  Authority  to  take 
any  and  all  steps  and  to  issue  and  deliver  any  and  all  certificates,  agreements, 
notices,  consents,  memorandum,  opinions  and  other  documents  which  he  might 
deem  necessary  or  appropriate  in  order  to  consummate  the  execution  and 
delivery  of  the  Lease  and  the  transaction  contemplated  thereby;  and,  be  it 

FURTHER  RESOLVED,  That  the  Authority  urges  the  Recreation  and  Park 
Commission  to  approve  the  Authority  Projects,  approve  the  Lease,  recommend 
the  initial  parking  rates  for  the  Facility,  and  find  these  actions  consistent  with  the 
Golden  Gate  Park  Master  Plan,  Concourse  Special  Area  Plan,  and  Proposition  J; 
and,  be  it 

FURTHER  RESOLVED,  That  the  Authority  urges  the  Board  of 
Supervisors  to  approve  the  Lease  and  recommends  that  the  Board  of 
Supervisors  establish  the  initial  parking  rates  for  the  Facility. 


The  above  resolution  was  adopted  by  the  Golden  Gate  Park  Concourse  Authority 
on  October  14,  2003,  Resolution  No.  03-002 
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GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Willie  L.  Brown,  Jr.,  Mayor 


Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O'Sullivan 

John  Rizzo 


NOTICE  OFJSPECIAL  MEETING 
** Wednesday,  November  12,  2003** 

(PLEASE  NOTE  CHANGE  IN  THE  DAY  OF  THE  WEEK, 
DUE  TO  PUBLIC  HOLIDAY) 

4:30  P.M. 
CITY  HALL,  ROOM  408 

^AGENDA 


DOCUMENTS  DEPT. 
NOV  1  0  2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

11-1 0-03  A09 : 52  RCVD 


1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  October  14,  2003. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  APPROVAL  OF  A  CONCEPT  PLAN  FOR  RENOVATION  OF  THE  MUSIC  CONCOURSE  BOWL. 

The  executive  director  will  recommend  approval  of  the  conceptual  plan  project  scope  for  the  Golden  Gate 
Park  Music  Concourse  Renovation  Project.  (ACTION  ITEM) 

6.  APPROVAL  OF  CONSTRUCTION  BUDGET  FOR  THE  UNDERGROUND  PARKING  FACILITY. 

The  executive  director  will  recommend  approval  of  the  construction  budget  for  the  Underground  Parking 
Facility.  (ACTION  ITEM) 

7.  REVIEW  AND  DISCUSSION  OF  THE  TRANSPORTATION  IMPROVEMENT  PLAN  (TIP).  The 

Authority's  transportation  consultant,  The  Duffey  Company,  will  provide  an  overview  of  TIP  project 
activities  for  the  plan  year  concluded  on  October  31,  2003,  and  will  facilitate  a  discussion  of  the  proposed  TIP 
work  plan  for  the  plan  year  2003-2004.  Activities  under  the  Transportation  Improvement  Plan  are  being 
conducted  by  the  Authority  pursuant  to  Section  8  of  Proposition  J.  (DISCUSSION  ONLY) 

8.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67 A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  November  12,  2003  Special  Meeting  of  the  Board  of  Directors  of  the 
Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  special  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  November  12,  2003  at  4:30  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.    Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Margaret  O'Sullivan  and  John  Rizz  o.   Ron  Miguel  was  absent.  There 


quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m.   Douglas  Moran  arrived  durrrfg-tfre^'V'1-'^  '  ^  *^*=-' 
President's  Report.  DEC  2  4  2003 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  October  14,  2003 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the  pi  idi  ip  .  idrary 
minutes  of  the  regular  meeting  of  October  1 4,  2003  with  the  following  amendment: 

On  page  4  of  the  minutes  of  October  14th,  text  is  to  be  added  to  reflect  an  amendment  to  the  ground 
lease  resolution  as  follows:   "The  amendment  is  to  clarif  y  that  the  Concourse  Authority  is  not 
adopting  mitigation  measures  described  in  Exhibit  B2  of  the  lease  to  the  extent  such  mitigation 
measures  were  not  imposed  by  the  San  Francisco  Planning  Commission." 

3.  President's  Report 

President  Conner  reported  that  a  Citizen's  Advisory  Committee  would  be  establishe  d  as  an 
improvement  measure  that  was  added  by  the  Planning  Commission  as  part  of  the  certification  of  the 
FEIR.  The  Concourse  Authority  is  calling  for  people  who  are  interested  or  have  suggestions,  to  come 
forward  and  get  in  contact  with  the  Concourse  Authority  offices.  The  task  of  the  committee  is  to 
consider  traffic,  parking,  transit  and  pedestrian  conditions  related  to  the  garage,  during  its 
construction  and  after  it  is  operational. 

4.  Executive  Director's  Report 

Executive  Director  Ellzey  provided  a  project  update.  Significant  activities  that  have  occurred  since 
the  last  regular  meeting  include  1)  October  16th,  the  Recreation  &  Park  Commission  recommended 
that  the  Board  of  Supervisors  approve  and  adopt  the  lease  agreement  with  MCCP  and  the  CEQA 
findings.  The  Commission  also  determined  affirmatively  that  the  Concourse  Authority  project 
complies  with  Proposition  J  and  the  Golden  Gate  Park  Master  Plan.   2)  October  20th,  the  Civic 
Design  Review  Board  of  the  Arts  Commission  approved  the  design  for  the  underground  parking 
facility.   3)  November  3rd,  the  Arts  Commission  adopted  the  CDRB  recommendation  to  approve  the 
final  design.  4)  In  early  November,  Budget  Analyst  Harvey  Rose  issued  a  favorable  recommendation 
on  the  Authority's  projects.   5)  November  5'  h,  the  Finance  and  Audit  Committee  of  the  Board  of 
Supervisors  approved  a  series  of  resolutions  relating  to  projects,  including  amendments,  which  will 
benefit  the  City  &  County  of  San  Francisco  and  the  projects.  The  Board  of  Supervisors  hearing  was 
scheduled  for  November  18,h. 

Executive  Director  Ellzey  deferred  the  TIP  update  to  item  #7. 

Ms.  Peggy  Shubert,  3rd  Avenue  resident  and  occupational  therapist,  commented  that  she  is 
concerned  about  maintaining  general  access  to  the  Park  and  accessibility  to  the  museums  and 
cultural  events.  She  stated  that  the  current  conditions  for  accessibility  in  the  Park  could  be 
improved.  She  urged  the  Concourse  Authority  to  consider  accessibility  in  the  plan  as  the  facilities 
are  for  every  one  of  all  ages  and  abilities. 

5.  Approval  of  a  Concept  Plan  for  Renovation  of  the  Music  Concourse  Bowl 

Executive  Director  Ellzey  recommended  approval  of  the  conceptual  plan  project  scope  for  the 
Golden  Gate  Park  Music  Concourse  Renovation  Project. 

Mr.  Doug  Nelson  from  Royston,  Hanamoto,  Alley  &  Abey  gave  a  brief  presentation  on  the 
conceptual  plan.   It  was  the  same  presentation  given  to  and  approved  by  the  RecPark  Parks  and 
Planning  Committee.  The  plan  represents  a  step  toward  the  implementation  of  the  Golden  Gate  Park 


Master  Plan.  The  goals  of  the  revitalization  include  restoring  the  historic  landscape  areas,  attracting 
visitors,  and  making  the  Concourse  area  a  people  place  again.  Trees  will  be  added  where  numerous 
gaps  currently  exist  from  lost  trees  over  the  years.  Seating  will  be  added.  Fountains  will  be  restored 
and  the  area  behind  the  bandshell  will  be  redesigned  to  create  a  landscaped  plaza.  There  are 
proposed  information  kiosks,  food  vendors,  and  bicycle  parking.  The  planning  will  continue  through 
June  2004  and  the  bidding  and  advertising  will  begin  mid-2004  to  begin  construction  in  September 
2004.   Ultimately,  however,  the  schedule  depends  on  the  finalization  of  the  schedule  for  the  garage. 

Director  Rizzo  commented  that  he  is  happy  to  see  that  the  roads  are  no  longer  right  up  against  the 
bowl  and  that  there  is  a  pedestrian  element.  He  asked  why  the  tour  bus  area  was  still  being 
considered  as  moving  the  tour  buses  out  of  that  area  had  already  been  approved.  Executive  Director 
Ellzey  replied  that  the  final  design  development  includes  the  tour  buses  remaining.  The  Authority  is 
working  with  RecPark  to  find  another  location,  however  since  an  alternate  location  has  not  been 
identified,  that  area  is  considered  a  tour  bus  parking  area  in  the  project  design. 

There  was  some  discussion  regarding  the  fencing  during  construction  and  access  to  the  Concourse 
bowl  during  that  time. 

President  Conner  asked  about  the  cost  of  the  concept  plan.  Mr.  Nelson  replied  that  it  is 
approximately  $9  million  for  the  total  project  cost.  RecPark  is  organizing  the  funding,  through  Prop 
40  money,  Prop  12  money,  and  a  contribution  from  MCCP. 

There  was  some  discussion  about  the  lighting  of  the  Concourse  and  the  protection  of  the  monuments  in 
the  area.  Mr.  Yomi  Agunbiade,  Director  of  Capital  Projects  for  RecPark,  spoke  to  the  jurisdiction  of  the 
monuments.   He  stated  that  the  Arts  Commission  owns  them  and  it  is  their  responsibility  to  make  sure 
that  the  are  handled  properly.  The  Arts  Commission  will  be  monitoring  the  process  closely. 

Director  Ellzey  stated  for  the  record  that  it  would  be  important  to  give  special  attention  to  the 
dressing  room  situation  behind  the  bandshell.  The  project  should  be  careful  to  consider  adequate 
accommodations  for  events  and  performers,  including  additional  dressing  rooms  and  a  kitchen  or 
food  preparation  area.  The  area,  which  is  currently  a  mixture  of  small  buildings  and  storage  crates,  is 
to  be  redesigned  into  a  single,  multi-use  building. 

Mr.  Chris  Duderstadt  from  the  Alliance  for  Golden  Gate  Park  complimented  the  work  that  is  being 
done  on  this  project.  He  hopes  that  there  will  be  funds  to  maintain  the  $9  million  project.  He 
warned  that  the  monuments  might  be  in  danger  once  the  lease  is  signed  and  control  over  the 
Concourse  area  is  turned  over  to  a  private  entity. 

Mr.  Michael  McKechnie,  Executive  Director  of  the  Strybing  Arboretum  Society  asked  about  routing 
visitors  from  the  garage  to  the  Strybing  Arboretum.  Director  Ellzey  replied  that  a  wayfinding  signage 
system  is  being  developed  and  the  arboretum  is  included  in  that  system.  This  item  will  be  brought 
back  at  a  future  meeting  for  discussion. 

Ms.  Margaret  Mori  commented  about  the  trees.  She  asked  how  they  would  be  protected  and 
irrigated  during  construction.  Mr.  Nelson  described  the  procedures  that  would  best  minimize  impact 
and  stated  that  every  measure  would  be  engaged  to  preserve  every  existing  tree.  There  will  be 
provisions  for  maintenance  during  construction. 

Ms.  Margaret  Shubert  commented  on  the  issue  of  wayfinding  and  asked  if  UCSF  is  still  being  used  for 
overflow  events.  She  commented  that  accessibility  from  UCSF  could  use  some  improvement. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
conceptual  plan  project  scope  for  the  Golden  Gate  Park  Music  Concourse  Renovation  Project,  as 
presented  with  the  following  addition— "that  the  Authority  urge  the  Recreation  &  Park  Department  to 
pursue  an  alternative  location  for  tour  buses  outside  the  Concourse  area." 


6.  Approval  of  Construction  Budget  for  the  Underground  Parking  Facility 

Executive  Director  Ellzey  recommended  approval  of  the  construction  budget  for  the  underground 
parking  facility.   He  reported  that  the  budget  has  not  been  modified  significantly  since  Swinerton 
Builders  presented  it  to  the  Board  several  months  ago.  Mr.  Rich  Graziano  from  Swinerton  Builders 
was  available  to  answer  questions  regarding  the  budget. 

Mr.  Chris  Duderstadt  commented  that  the  public  has  not  been  involved  in  the  process.   He  asked  if 
the  $8  million  that  has  been  expended  to  date  would  be  included  in  the  bond.   He  would  like  more 
explanation  of  where  all  the  money  is  being  spent.   President  Conner  agreed  that  it  is  important  to 
understand  how  the  budget  dovetails  with  the  lease  and  finance  agreement. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
construction  budget  as  presented. 

7.  Review  and  Discussion  of  the  Transportation  Improvement  Plan  (TIP) 

Executive  Director  Ellzey  reported  that  the  2003-2004  TIP  will  be  proposed  for  approval  in  December. 

Ms.  Marilyn  Duffey  from  the  Duffey  Company  provided  an  overview  of  TIP  project  activities  for  the 
plan  year  concluded  on  October  31,  2003  and  facilitated  a  discussion  of  the  proposed  TIP  work  plan 
for  the  plan  year  2003-2004.  The  Authority,  pursuant  to  Section  8  of  Proposition  J,  is  conducting 
activities  under  the  TIP. 

1)   The  intrapark  shuttle  continues  to  be  an  attractive  asset  to  the  Park.  The  Authority  is  proposing  a 
fourth  pilot  season  while  funds  for  a  permanent  program  are  sought.   New  routes  and  stops  will  be 
tested  and  an  additional  shuttle  will  be  considered.   2)  The  Authority  has  been  working  the  RecPark 
on  the  time-limited  parking  program,  which  is  going  to  be  implemented  by  the  first  of  the  year.  The 
Authority  will  be  monitoring  the  impacts  as  the  program  gets  going.   3)  There  has  been  much 
progress  on  the  traffic-calming  program.  Concept  planning  continues,  as  does  consideration  of  an 
interim  plan  that  could  be  implemented  during  construction.  4)  The  Bicycle  Plan  has  been  approved 
and  DPT  will  be  doing  a  feasibility  engineering  and  cost  estimate  for  the  first  three  high-priority 
improvements.   5)  Road  closures,  as  they  relate  to  garage  construction,  will  be  monitored.   6)  The 
Authority  will  consider  the  feasibility,  benefits  and  cost  of  a  cultural  shuttle.   7)  The  Authority  will 
continue  to  work  with  MUNI  to  promote  better  access  to  the  Park.  8)  A  pedestrian  improvement 
plan  is  being  developed  in  order  to  create  a  wonderful  pedestrian  experience. 

Director  Moran  asked  for  clarification  of  the  ridership  numbers  for  the  shuttle.  Ms.  Duffey  replied 
that  last  year's  prog  ram  carried  55,946  passengers  compared  to  28,000  from  the  year  before.  There 
was  brief  discussion  of  implementation  of  a  permanent  shuttle  program. 

Regarding  the  parking  improvement  plan,  President  Conner  would  like  have  a  discussion  of 
prioritizing  the  criteria  for  parking  space  removal. 

Mr.  Chris  Duderstadt  commented  that  there  could  be  no  adequate  study  regarding  the  time-limited 
parking  since  the  Academy  of  Sciences  will  be  closed  by  the  time  the  program  is  implemented.   He 
suggested  that  a  working  committee  be  established  to  address  the  parking  supply  and  demand. 

8.  Directors  Business 

Director  Moran  asked  Executive  Director  Ellzey  to  arrange  a  presentation  relating  to  the  RecPark 
outdoor  lighting  criteria.   He  also  asked  that  Mr.  Ellzey  contact  the  SFBC  publication  to  update  the 
press  section  on  the  recent  developments  regarding  the  passing  of  the  Bicycle  Plan. 

9.  Public  Comment  

There  was  none. 


10.  Adjournment 


There  being  no  further  comment,  the  meeting  was  adjourned  at  6:30  p.m. 
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NOTICE  OF  REGULAR  MEETING 

DECEMBER  9,  2003 
4:30  P.M. 

CITY  HALL,  ROOM  408 

„  AGENDA 

DOCUMENTS  DEPT. 

1 .  ROLL  CALL 


MAR  1  6  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of 
November  12,  2003.  (ACTION  ITEM) 

3.  PRESIDENTS  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the 
Authority's  project  activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and 
program  development  underway  pursuant  to  the  Transportation  Improvement  Plan 
under  Section  8  will  be  provided. 

5.  DISCUSSION  AND  POSSIBLE  APPROVAL  OF  A  CONCEPT  PLAN  FOR  TRAFFIC 
CALMING  ON  JFK  DRIVE.  The  executive  director  will  introduce  BMS  Design  Group, 
consultants  to  the  Concourse  Authority,  who  will  review  two  alternative  design 
approaches  for  the  JFK  Traffic  Calming  project.  (DISCUSSION  AND  POSSIBLE  ACTION) 

6.  APPROVAL  OF  THE  TRANSPORTATION  IMPLEMENTATION  PLAN  (TIP)  AND  BUDGET 
FOR  PLAN  YEAR  2003  -  2004.  The  executive  director  will  recommend  approval  of  the 
TIP  program  and  budget  for  plan  year  four  (November  1,  2003  through  October  31, 
2004).  Activities  under  the  Transportation  Improvement  Plan  are  being  conducted  by 
the  Authority  pursuant  to  Section  8  of  Proposition  J.  (ACTION  ITEM) 

7.  DISCUSSION  AND  POSSIBLE  APPROVAL  OF  PROGRAM  CRITERIA  FOR  PARKING 
SPACE  REMOVAL  IN  GOLDEN  GATE  PARK  PURSUANT  TO  PROPOSITION  J  (THE 
GOLDEN  GATE  PARK  REVITALIZATION  ACT).  The  Authority  will  facilitate  a  discussion 
and  may  consider  approval  of  "criteria"  that  will  be  adopted  and  utilized  to  identify 
and  ultimately  remove  parking  spaces  in  Golden  Gate  Park,  as  required  by  Section  7 
of  Proposition  J.  (DISCUSSION  AND  POSSIBLE  ACTION) 


http://www.sfgov.org/site/recpark_page.asp?id=21673  3/16/2004 
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8.  DISCUSSION  AND  POSSIBLE  ACTION  RELATING  TO  THE  FORMATION  OF  A  CITIZENS' 
ADVISORY  COMMITTEE.  The  president  will  discuss  and  possibly  recommend  for 
approval  the  framework  for  the  formation  of  a  Citizens'  Advisory  Committee,  as 
required  by  the  Planning  Commission  as  an  improvement  measure  in  Motion:  No. 
16620,  adopted  by  the  Planning  Commission  on  September  23,  2003,  and  as  approved 
in  a  resolution  by  the  Board  of  supervisors  on  November  18,  2003.  (DISCUSSION  AND 
POSSIBLE  ACTION) 

9.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they 
believe  the  Authority  should  address  at  future  meetings.  Limited  discussion  of  these 
items  may  occur  at  this  time.  (DISCUSSION  ONLY) 

10.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are 
within  the  subject  matter  jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority 
and  that  do  not  appear  on  this  agenda. 

11.  ADJOURNMENT 

DISABILITY  ACCESS 

Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic 
Center,  three  blocks  from  City  Hall.  Accessible  MUNI  lines  serving  this  location  are: 
the  #71  Haight/ Noriega  and  the  F  Line  to  Market  and  Van  Ness  and  the  Metro  stations 
at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.  Large  print  agendas  are  available  by  calling  the  Authority 
Office  at  415-831-2727.  Sign  language  interpreters  are  available  upon  request  by 
contacting  41 5-831-2774  at  least  two  working  days  prior  to  a  meeting.  Individuals  with 
severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to 
accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple 
chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are  reminded 
that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help 
the  City  accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation 
and  Park  Department  is  415-554-8922. 

KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the 
public.  Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist 
to  conduct  the  people's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people's 
review.  For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter 
67  of  the  San  Francisco  Administrative  Code)  or  to  report  a  violation  of  the  ordinance, 
contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City  Hall,  Room  409  at 
415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 


The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order 
the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
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use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 

WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written 
comments  regarding  the  subject  of  the  meeting.  Such  comments  will  be  made  part 
of  the  official  public  record  and  will  be  brought  to  the  attention  of  the  Authority. 
Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


contact  us    |    accessibility  policy    |    disclaimer    |    privacy  policy 

Copyright  ©  1999-2004  City  &  County  of  San  Francisco.  Alt  rights  reserved. 
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Final  Minutes  of  the  December  9, 2003  Regular  Meeting  of  the  Board  of  Directors  of  the 
Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority 
(the  "Authority"),    a  California  nonprofit  corporation  was  held  on  December  9,  2003  at 
4:30  p.m.  in  Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner, 
John  Lum,  Stephanie  MacColl,  Ron  Miguel,  and  Doug  Moran.  Margaret  O'S  ullivan  and 
John  Rizzo  were  absent.  There  being  a  quorum,  the  President  called  the  meeting  to  order 
at  4:45  p.m. 

2.  Approval  of  Minutes  of  the  Special  Meeting  of  November  12, 2003 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve 
the  minutes  of  the  special  meeting  of  November  12,  2003. 

DOCUMENTS  DEPT 

3.  President's  Report 

President  Conner  reported  that  the  regular  meeting  in  January  will  be  changed  to  January    FEB   12  2004 
5,h. 

SAN  FRANCISCO 

4.  Executive  Director's  Report public  library 

Executive  Director  Ellzey  provided  a  project  update  and  briefly  reviewed  the  TIP  progress. 

There  have  been  several  significant  developments  since  the  last  board  meeting  on 
November  12th. 

1)  November  18th,  the  Board  of  Supervisors  approved  two  resolutions  and  one  ordinance 
relating  to  the  Concourse  Authority  project.  The  Mayor  then  signed  the  two  resolutions  and 
one  ordinance  on  November  28th.  Director  Ellzey  thanked  the  board  for  managing  the 
public  process  and  the  community  members  for  their  participation  during  the  process. 

2)  The  circulation  planning  task  force  is  working  on  the  development  of  the  circulation  plan 
in  the  Concourse  area.  The  task  force  will  ultimately  make  recommendations  to  this  board 
and,  as  part  of  the  amendment  process,  the  approval  of  the  circulation  plan  will  be  referred 
to  the  Board  of  Supervisors  for  consideration  and  approval. 

3)  Surface  planning  efforts  are  underway.  Ms.  Joyce  Oishi,  Project  Director  for  Golden 
Gate  Park,  has  been  coordinating  the  Concourse  Improvement  Project,  which  was 
approved  as  a  concept  plan  by  the  RecPark  Commission  in  November. 

4)  The  final  shuttle  season  has  concluded  and  a  final  report  has  been  issued. 

5)  The  Bicycle  Improvement  Plan  continues  to  evolve.  Staff  continues  to  work  with  DPT 
and  RecPark  on  design  issues  and  grant  opportunities  in  order  to  leverage  MCCP  funds. 

6)  The  time-limited  parking  signs  are  being  installed  and  enforcement  will  begin  on  January 
1 ,  2004  after  another  round  of  noticing. 

Mr.  Chris  Duderstadt  asked  for  clarification  on  the  transportation  circulation  plan  and  if  it 
were  necessary  for  the  plan  to  be  in  place  before  construction  on  the  garage  commences. 
Mr.  Duderstadt  repeated  that  the  Alliance  would  like  to  be  present  at  the  circulation  task 
force  meetings. 


5.    Discussion  and  Possible  Approval  of  a  Concept  Plan  for  Traffic  Calming  on  JFK 
Drive 


Mr.  Michael  Smiley  from  BMS  Design  Group  reviewed  two  alternative  design  approaches 
for  the  JFK  traffic-calming  project.  The  main  differences  in  the  two  alternatives  are  the 
bicycle  facilities.  Alternative  1  includes  on-street  bicycle  lanes  coupled  with  improvement 
of  the  east/west  multi-use  path.  Alternative  2  includes  an  exclusive  recreational  lane  for 
cyclists. 

Next  steps  include  comment  on  the  alternatives,  direction  on  how  to  proceed,  detailed 
layout  for  the  chosen  alternative,  and  phase  one  document  preparation. 

President  Conner  asked  the  board  for  a  consensus  on  a  direction. 

Director  Lum  commented  that,  1)  U-turns  on  Alternative  2  would  be  dangerous,  and  2)  a 
15  mph  speed  limit  seems  unrealistic. 

Director  Moran  agreed  with  the  previous  comments.  He  added  that  parking  on  only  one 
side  of  the  street  would  invite  more  U-turns  and  encourage  more  traffic  circulation  in  the 
park. 

Mr.  Peter  Tannen,  Bicycle  Program  Manager  at  DPT,  commented  that  he  has  looked  at  both 
concepts  and  discussed  them  with  colleagues.  They  are  in  support  of  Alternative  1  and  see 
problems  with  Alternative  2. 

Ms.  Leah  Shahum,  Executive  Director  of  the  San  Francisco  Bicycle  Coalition,  supports 
Alternative  1 . 

Mr.  Tom  Harriman,  advocate  for  Golden  Gate  Park,  agrees  that  Alternative  1  is  the 
preferable  alternative  for  both  motorists  and  cyclists.   He  stated  that  the  north  side  of  JFK, 
adjacent  to  the  de  Young,  would  be  a  good  place  to  have  blue-striped  disability  parking. 

Mr.  Howard  Strassner  of  the  Pedestrian  Safety  Advisory  Committee  commented  that  the 
newly  formed  committee  would  like  to  have  more  time  to  study  the  two  alternatives  before 
advising  the  Concourse  Authority  on  which  alternative  should  be  moved  forward.   He 
requested  that  the  Authority  postpone  its  vote  until  February  or  March.   He  is  concerned 
that  a  shared  roadway  would  appear  too  wide  for  cars  and  encourage  speeding.  He  asked 
for  more  sketches  for  the  PSAC  committee. 

Director  Ellzey  asked  if  there  was  anything  that  would  preclude  the  Pedestrian  Safety 
Advisory  Committee  from  considering  the  preferred  direction  of  this  Board  and  only 
consider  the  one  alternative.  Mr.  Strassner  stated  that  he  would  like  to  consider  both. 

Mr.  David  Miles,  President  of  the  California  Outdoor  Roller-skating  Association  commented 
that  no  one  will  go  15  mph.   He  stated  that  Alternative  1  is  favorable  and  would  like  a 
smoother  surface  for  skating. 

Ms.  Kathy  Howard  commented  that  a  wide  street  would  not  be  very  park-like,  but  still 
prefers  Alternative  1 . 


Ms.  Michele  Stratton,  resident  of  the  Richmond  District  and  frequent  user  of  the  Park,  is 
concerned  about  too  much  parking  removal  in  the  vicinity  of  the  Children's    Playground  at 
8th  and  JFK.  Perhaps  diagonal  parking  could  be  utilized  at  some  of  the  wider  areas  if 
Alternative  2  were  implemented.  She  agreed  with  the  previous  speaker  regarding  the 
concern  for  more  pavement  added  to  provide  wider  streets  for  the  shared  roadway.  Lastly, 
she  asked  that  the  aesthetics  be  taken  into  consideration. 

Ms.  Tomasita  Medal  commented  that  she  i  s  happy  to  be  in  agreement  with  so  many 
people.  She  stated  that  she  is  in  favor  of  Alternative  1 .  She  said  that  she  has  no  problem 
driving  1 5  mph  and  suggested  a  compromise  of  20  mph,  and  speed  bumps  before  every 
intersection  to  slow  people  down. 

Ms.  Mary  Anne  Miller  commented  that  she  is  a  Sunday  cyclist  and  would  like  to  be 
segregated  from  commuters.  She  believes  that  Alternative  2  is  the  better  alternative.  She 
advocates  narrowing  the  roadways.  She  stated  that  the  plan  should  be  more  imaginative 
and  doesn't  wish  JFK  to    be  just  like  every  other  street.  She  said  that  there  is  not  enough 
attention  given  to  green  areas. 

Ms.  Jennifer  Fox,  12-year  resident  of  the  inner-Sunset,  commented  that  she  is  in  favor  of 
Alternative  1 . 

Mr.  Chris  Duderstadt  from  the  Alliance  for  Golden  Gate  Park  commented  that  the 
dome/rumble-strip  issue  should  be  rethought.    As  a  skater,  the  domes  have  become  a 
serious  danger.  Another  thing  that  must  be  considered,  is  that  during  the  construction  of 
the  garage,  there  has  been  no  consideration  of  where  the  traffic  will  be  going.   He  stated 
that  the  traffic  would  end  up  on  JFK.  He  also  reminded  the  Board  of  the  pending  Saturday 
closure.  Lastly,  he  asked  who  would  pay  for  these  improvements. 

President  Conner  stated  that,  although  she  had  been  in  favor  of  a  dedicated  bike  lane, 
Alternative  2  seems  to  have  safety  issues.   In  this  level  of  detail,  there  appears  to  be 
problems  with  parking  as  well.  She  stated  that  there  seems  to  be  a  fair  degree  of  consensus 
for  Alternative  1,  and  although  she  does  not  wish  to  disrespect  the  PSAC,  she  asked  that 
there  is  no  delay  in  moving  forward  with  a  preferred  concept. 

Director  Miguel  moved  to  endorse  Alternative  1  as  the  preferred  alternative.  The  motion 
was  seconded  and  unanimously  approved  and  it  was  RESOLVED  to  direct  staff  to  proceed 
with  further  details  in  the  development  of  JFK  Drive  Traffic  Calming  Alternative  1. 

6.   Approval  of  the  Transportation  Implementation  Plan  (TIP)  and  Budget  for  Plan 
Year  2003-2004 

Executive  Director  Ellzey  recommended  approval  of  the  TIP  program  and  budget  for  plan 
year  four  (November  1,  2003  through  October  31,  2004).  Ms.  Marilyn  Duffey  of  the 
Duffey  Company  was  available  to  answer  questions.  She  stated  that  the  $400,000  in  the 
budget  could  be  used  as  seed  money  to  attract  other  grant  money  and  matching  money  for 
implementation  of  programs. 

President  Conner  asked  if  DPT  and  DPW  were  being  paid  top  dollar  for  their  services.  Ms. 
Duffey  stated  that  it  not  full  scale,  but  it  is  used  to  get  their  attention  from  other  City 
projects. 


President  Conner  made  changes  to  the  resolution  that  are  reflected  in  the  final  resolution 
(attached). 

Director  Lum  moved  to  approve  the  resolution  with  the  aforementioned  changes.  The 
motion  was  seconded  and  unanimously  approved  and  it  was  RESOLVED  to  approve  the 
Transportation  Implementation  Plan  and  Budget  for  Plan  year  03-04.  (Attached) 

7.  Discussion  and  Possible  Approval  of  Program  Criteria  for  Parking  Space  Removal 
in  Golden  Gate  Park  Pursuant  to  Proposition  J. 

The  Authority  facilitated  a  discussion  and  considered  approval  of  criteria  that  would  be 
adopted  and  utilized  to  identify  and  ultimately  remove  parking  spaces  in  Golden  Gate  Park 
as  required  by  Section  7  of  Proposition  J.   Director  Ellzey  read  a  draft  of  criteria  as  taken 
from  Section  7  of  Proposition  J.  One  of  the  first  steps,  as  the  Authority  advances  toward 
accomplishing  the  parking  removal,  would  be  to  revisit  the  parking  inventory  reports  that 
have  been  done  by  RecPark  and  Wilbur  Smith. 

Ms.  Michele  Stratton  asked  to  include  the  language  of  Proposition  J  into  the  list  of  criteria. 
She  also  would  like  to  consider  accessibility  to  the  garage. 

Mr.  Howard  Strassner  from  the  Sierra  Club  commented  that  most  commissions  take  public 
comment  before  discussion.  He  stated  that  there  is  a  conflict  with  removing  parking  spaces 
to  reduce  traffic  congestion.  The  above  change  does  not  accomplish  the  goals  of 
Proposition  J. 

Ms.  Tomasita  Medal  aske  d  to  consider  the  handicapped  when  considering  parking  space 
removal. 

Director  Miguel  moved  to  approve  the  criteria  for  the  removal  of  parking  spaces  with  the 
suggested  additions  to  the  draft  and  emphasized  the  need  for  an  exact  inventory.  The 
motion  was  seconded  and  unanimously  approved  and  it  was  RESOLVED  to  approve  the 
criteria  for  the  removal  of  parking  spaces  as  required  by  Section  7  of  Proposition  J  with  the 
above  changes.  (Attached) 

8.  Discussion  and  Possible  Action  relating  to  the  Formation  of  the  Citizens' 
Advisory  Committee. 

As  part  of  the  San  Francisco  Planning  Commission's  cert  ification  of  the  Final 
Environmental  Impact  Report  (FEIR)  for  the  Golden  Gate  Park  Concourse  Projects,  the 
Commission,  in  Motion  No.  16620,  established  the  requirements  and  purpose  of  a 
citizen's  advisory  comm  ittee.  President  Conner  read  the  measure  and  recommended  the 
framework  for  the  formation  of  the  CAC. 

Director  Miguel  stated  that  the  first  two  bullets  should  refer  to  "neighborhoo  d 
associations"  and  not  s  imply  "neighborho  ods."  That  would  more  closely  represent  what  is 
in  the  improvement  measure.  Secondly,  he  objects  to  the  necessity  of  having  institutional 
representatives  officially  recognized  on  the  last  two  bullet  points.  Any  of  the  organizations 
can  send  representatives  to  any  hearing  according  to  the  Ralph  M.  Brown  Act.  3)  The 
application  process  needs  more  outreach  and  requested  that  a  notice  is  sent  out  to  all  those 
organizations  that  fall  within  the  criteria.  4)  He  would  like  face-to-face  interviews  as  is 
done  through  the  rules  committee  for  commissions  rather  than  simply  reviewing  a  written 


application.  5)  The  meeting  frequency  should  reflect  the  necessity  of  the  project  and  be  at 
the  discretion  of  the  committee. 

Director  Ellzey  stated  that  the  committee  needs  to  be  formed  before  construction  is  to 
begin.  The  plan  is  to  bring  a  group  of  recommendations  before  the  board  in  January 
through  the  process  suggested  by  Director  Miguel  above. 

Director  Lum  has  concerns  regarding  the  timeline.  Executive  Director  Ellzey  said  that  all 
this  could  be  accomplished  at  the  next  meeting. 

Director  Lum  moved  to  accept  the  framework  for  the  creation  of  a  Citizens'    Advisory 
Committee  with  the  above  modifications.  The  motion  was  seconded  and  unanimously 
approved  and  it  was  RESOLVED  to  approve  the  framework  for  the  formation  of  a  Citizens' 
Advisory  Committee.  (Attached) 

9.  Directors' Busin  ess 

Director  Miguel  said  the  PAR  is  featuring  the  progress  of  the  Concourse  projects  at  its  next 
meeting. 

10.  Public  Comment 

There  was  none. 

11.  Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  7:38  p.m. 


RESOLUTION  for  Adoption 

by  the 

Golden  Gate  Park  Concourse  Authority 
for  the 

TRANSPORTATION  IMPROVEMENT  PLAN  (TIP)-2003  TO  2004 


WHEREAS,  Section  2  of  Proposition  J  gives  the  Golden  Gate  Park  Concourse  Authority 
(Authority)  all  of  the  rights,  powers,  privileges,  immunities,  authorities  and  duties  necessary  or 
appropriate  to:  (  c  )  "study,  recommend  and,  working  with  appropriate  City  departments  and 
commissions,  implement  traffic,  transit  and  infrastructure  plans,  programs,  policies,  goals  and 
improvements  relating  to  the  Concourse  area  and  the  remainder  of  the  Park  as  necessary  or 
appropriate  to  facilitate  a  park  that  is  accessible  to  all  of  the  public,  including,  without  limitation, 
families,  children  and  young  people,  seniors,  and  persons  with  disabilities,  and  is  safe  for  all 
recreational  users,  including,  but  not  limited  to,  preparation  of  a  feasibility  and  implementation 
plan  as  provided  in  Section  8  of  the  ordinance;"  and 

WHEREAS,  Section  8  of  Proposition  J  states  that  the  feasibility  study  and  implementation  plan 
shall  "encompass,  but  not  be  limited  to:  an  intra-park  shuttle  system  for  all  attractions  within 
Golden  Gate  Park;  access  to  the  Park  road  system  from  the  northern  side  of  the  Park;  traffic 
"calming"  measures  to  mitigate  'high  way -type'  traffic  patterns,  including,  without  limitation, 
consideration  of  cul-de-sacs  and  other  roadway  improvements;  time-limited  parking  throughout 
the  Park  on  weekdays  to  discourage  non-Park  commuter  use;  a  "cultural  shuttle"  carrying  visitors 
from  major  downtown  and  transit  locations  to  and  from  the  Park;  bicycle  and  skating  lanes  and 
paths  within  the  Park;  road  closures  within  the  Park  in  accordance  with  the  Golden  Gate  Park 
master  plan  (adopted  pursuant  to  Section  10  of  the  Ordinance);  expanded  use  of  the  nearby 
hospital  garages  via  shuttle  for  overflow  use;  Municipal  Railway  service  improvements;  and 
traffic,  roadway,  landscaping,  and  other  infrastructure  improvements  to  facilitate  transition  to  a 
Golden  Gate  Park  where  the  automobile  is  increasingly  less  visible;"  and 

WHEREAS,  a  number  of  these  transportation  improvements  have  been  addressed  in  the  Golden  Gate 
Park  Master  Plan  and  Certified  Environmental  Impact  Report  (July  9,  1998);  and 

WHEREAS,  the  Authority  has  reviewed  and  considered  information  in  the  Draft  Transportation 
Improvement  Plan  (November  12,  2003),  and  has  received  public  input  at  the  November  12,  2003 
Authority  Meeting  (see  attached),  and 

WHEREAS,  the  Authority  has  previously  caused  to  have  appropriated  and  set  aside  $150,000  of 
private  funds  for  implementation  of  transportation  actions  during  plan  year  2000-2001  pursuant  to 
Section  8  of  Proposition  J,  and  $200,000  of  private  funds  during  the  plan  year  2001-2002,  and 
$300,000  of  private  funds  during  the  plan  year  2002-2003,  and 

WHEREAS,  the  Authority  has  caused  or  will  have  caused  to  have  appropriated  and  set  aside 
$400,000  of  private  funds  for  the  implementation  of  transportation  actions  during  plan  year  2003- 
2004  pursuant  to  Section  8  of  Proposition  J; 


NOW,  THEREFORE  BE  IT  RESOLVED,  that  the  Authority  is  adopting  for  implementation 
the  following  transportation  actions: 

1)  a  Phase  4  Intra-Park  Shuttle  Pilot  Program  to  operate  from  May  to  October  2004  on 
weekends  and  holidays  to  continue  to  build  ridership,  with  a  goal  of  50,000  to  60,000  riders 
during  the  peak  visitor  months.  The  Concourse  Authority  will  apply  for  San  Francisco 
Transportation  Authority  grant  funds  from  the  Clean  Air  Program  to  match  the  private  funds 
available  for  the  operation  and  marketing  of  the  program.  Funding  for  the  Phase  4  program 
will  be  used  to  prepare  a  Request  for  Proposal,  assist  in  the  selection  of  a  shuttle  operator, 
marketing  the  program,  operation  of  the  pilot  program,  coordination  with  MUNI,  Park 
institutions  and  Recreation  and  Park  Department,  monitoring  ridership  and  rider  surveys, 
preparation  of  a  final  report,  and  developing  the  parameters  for  a  permanent  shuttle  program, 
including  identifying  and  applying  for  funds  for  a  sustainable  intra-park  shuttle  program. 
{Authority  Budget:  $100,000) 

2)  a  parking  management  program  to  be  implemented  cooperatively  with  the  Recreation  and 
Park  Department  staff  and  other  city  departments,  beginning  with  the  3  and  4-hour  time- 
limited  parking  as  described  in  the  approved  Golden  Gate  Park  Master  Plan  and  EIR  for 
Concourse  area  roads,  by  continuing  the  coordination  with  institutions,  neighborhood 
residents  and  local  businesses,  posting  and  mailing  notices,  assisting  with  the  installation  of 
signs  in  the  Park  and  working  with  park  patrols  or  DPT  to  enforce  parking  limitations  and 
monitoring  the  effectiveness  of  the  program  to  report  to  the  Concourse  Authority.  (Authority 
Budget  $40,000) 

3)  development  of  CAD  drawings  and  cost  estimates,  once  direction  has  been  provided  by 
Concourse  Authority  (interim  or  phased  plan  for  permanent  traffic-calming);  workshop/study 
sessions  with  DPT,  Rec./Park  and  City  Planning  to  discuss  safety  issues  at  crossings;  public 
presentation  to  Authority  and  then  to  Rec./Park  Committees  for  approval;  identify  funding 
sources  (grants)  for  implementation  and  prepare  grant  applications;  secure  funding;  select 
contractor/City  Department  to  implement  interim  or  phased  design.  (Authority  Budget: 
$75,000) 

4)  development  of  a  comprehensive  Pedestrian  Improvement  Plan  and  pedestrian  safety 
improvements  at  crosswalk  locations  as  developed  and  approved  by  DPT  and  Recreation  and 
Park  Department  at  an  estimated  100  locations  in  the  Park;  consultation  with  DPT  and  MUNI 
for  funding  and  implementation.  (Authority  Budget:  $15,000) 

5)  continue  to  work  with  DPT  and  the  San  Francisco  Bicycle  Coalition  to  design  and  seek 
funding  opportunities  to  match  private  funding  for  improvements;  implement  high  priority 
bike  improvements  for  first  three  improvements,  and  design  development  of  additional 
improvements.  (Authority  Budget:  $40,000) 

6)  monitor  and  report  parking  and  traffic  circulation  changes  from  closure  of  Concourse  roads 
during  construction  of  garage.  (Authority  Budget:  $10,000) 

7)  work  with  Rec./Park  and  MUNI  to  explore  the  feasibility  of  a  cultural  shuttle  and  identify 
funding  partners  for  a  shuttle  connecting  the  Park  with  major  transit  hubs  in  the  City. 
Develop  and  administer  a  survey  of  potential  users,  and  explore  potential  funding  sources  for 
a  pilot  program.  (Authority  Budget:  $5,000) 


8)  develop  cross-promotional  plan  with  MUNI  to  increase  ridership/service  to  Park;  work  with 
MUNI  to  improve  service  and  routes  to  the  Park;  improve  visitor  information  for  MUNI 
riders  on  access  to  Park  attractions.  (Authority  Budget:  $30,000); 

AND  BE  IT  FURTHER  RESOLVED,  that  the  unallocated  balance  be  reserved  as  a 
contingency  fund  to  be  used,  as  necessary,  for  the  implementation  plan.  (Authority  Budget: 
$85,000) 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 
PROPOSED  CRITERIA 

FOR  REMOVAL  OF 

SURFACE  PARKING  SPACES  IN  GOLDEN  GATE  PARK 


Section  7.  ". .  .Concourse  Surface  Improvements"  of  Proposition  J  (The  Golden  Gate  Park 
Revitalization  Act  of  1998)  stipulates  the  following: 

"Upon  completion  of  construction  of  the  Underground  Parking  Facility,  the 
Authority  shall  cause  one  surface  parking  space  within  the  Park  to  be  permanently 
eliminated  for  each  space  within  the  Underground  Parking  Facility. 

As  part  of  this  process,  all  of  the  surface  spaces  in  the  Concourse,  consisting  of 
approximately  200  spaces,  shall  be  eliminated. 

Priority  for  elimination  of  the  remaining  spaces  shall  be  given  to  areas  of  heavy 
traffic  congestion  and  environmental  sensitivity.  However,  the  Authority  shall 
weigh  in  its  decision  to  eliminate  surface  spaces  the  extent  to  which  removal  of 
such  remaining  spaces  could  adversely  impact,  by  increasing  traffic  congestion, 
neighborhood  and  neighborhood  commercial  districts  and  attempt  to  avoid  such 
impacts. 

Surface  spaces  that  are  unused  because  of  present  or  future  permanent  road 
closures  shall  not  be  counted  as  spaces  that  have  been  permanently  eliminated 
under  this  paragraph.  No  net  gain  in  parking  spaces  existing  as  of  the  effective 
date  of  this  ordinance,  other  than  those  provided  for  in  the  Golden  Gate  Park 
Master  Plan,  shall  be  permitted. 


In  furtherance  of  implementing  the  letter  and  spirit  Proposition  J,  the  Concourse 
Authority  establishes  the  following  criteria  for  use  in  determining  the  priority  and 
location  of  parking  spaces  to  be  removed  from  Golden  Gate  Park,  in  a  number  equal  to 
the  number  of  parking  spaces  constructed  in  the  Underground  Parking  Facility. 

It  is  contemplated  that  the  Concourse  Authority  will  from  time  to  time  consider  parking 
spaces  proposed  for  removal  under  this  program  during  its  regular  board  proceedings. 
Stakeholders  and  the  community  will  have  an  opportunity  to  review  and  provide  input  to 
the  Authority  on  the  proposed  removal  of  surface  parking  spaces  under  Section  7. 


Listed  below  are  the  criteria  proposed  for  determining  which  surface  parking  spaces  will 
be  removed  pursuant  to  Section  7  of  Proposition  J: 

1 .  All  surface  parking  spaces  within  the  Music  Concourse 
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2.  Safety 

3.  Traffic  Congestion 

4.  Approved  Concourse  Authority  Programs,  including: 

Golden  Gate  Park  Shuttle 

Traffic  Calming  Programs 

Golden  Gate  Park  Bicycle  Implementation  Plan 

Pedestrian  Improvements 

Municipal  Railway  improvement  programs 

Parking  Management  Programs 

Cultural  Shuttle 

Traffic,  roadway,  landscaping  and  other  infrastructure  improvements 

Accessibility  considerations  (ADA) 

5.  Maintain  access  to  parking  for  attractions  and  recreation  areas  outside  of  the 
immediate  Music  Concourse  area 

6.  Minimize  impact  on  surrounding  neighborhoods  and  neighborhood  commercial 
districts 

7.  Facilitate  a  transition  to  a  Golden  Gate  Park  where  the  automobile  is  increasingly 
less  visible 
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FRAMEWORK 

FOR 

ESTABLISHING  A  CITIZENS'  ADVISORY  COMMITTEE 

FOR  THE 
GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


As  part  of  the  San  Francisco  Planning  Commission's  certification  of  the  Final  Environmental  Impact 
Report  (FEIR)  for  the  Golden  Gate  Park  Concourse  Projects,  the  Commission,  in  Motion  No.  16620, 
established  the  requirements  and  purpose  of  a  citizen's  advisory  committee,  as  follows: 

"Prior  to  initiating  construction  of  the  underground  gara  ge,  the  Concourse  Authority 
will  create  a  citizen's  advisory  committee,  including,  b  ut  not  limited  to,  representatives  from 
one  neighborhood  association  representing  a  neighborhood  on  the  north  side  of  the  Golden 
Gate  Park;  one  neighborhood  association  representing  a  neighborhood  on  the  south  side  of 
the  Golden  Gate  Park;  a  business  owners  association;  an  organization  whose  primary  focus  is 
recreational  use  of  the  Park;  a  City-wide  civic  organization;  a  citizen  to  represent  the  tree  interests; 
an  environmental  group  whose  primary  focus  is  traffic,  transit,  or  pedestrian  conditions;  and  a 
citizen-at-large.  This  advisory  committee  would  consider  traffic,  parking,  transit  and  pedestrian 
conditions  related  to  the  proposed  garage  during  its  construction  and  after  its  operational.  If  the 
advisory  committee  finds  effects  from  the  garage  have  substantially  impaired  the  abovementioned 
conditions,  the  advisory  committee  would  formulate  improvement  measures  that  would  be  presented 
to  the  Concourse  Authority  for  its  consideration.  Per  Proposition  J,  the  Concourse  Authority  is 
mandated 

to  work  with  the  appropriate  City  departments  and  commissions  to  implement  improvements  such 
as  intra-park  shuttles,  "traffic  calming"  strategies  and  ne  ighborhood  sensitive  policies,  through  funds 
dedicated  to  these  improvements,  in  accordance  with  the  provisions  of  Proposition  J." 


Membership  of  the  CAC 

The  Citizen's  Advisory  Committee  shall  consist  of  nine  (9)  members  and  shall  have  representative 
membership  as  follows: 

One  representative  from  a  neighborhood  association  located  on  the  north  side  of  GGP 

One  representative  from  a  neighborhood  association  located  on  the  south  side  of  GGP 

A  business  owners'  association 

An  organization  whose  primary  focus  is  recreational  use  of  the  Park 

A  City-wide  civic  organization 

A  citizen  to  represent  the  tree  interests 

An  environmental  group  whose  primary  focus  is  traffic,  transit  or  pedestrian  conditions 

Two  citizens  at  large 

Process  for  Selecting  CAC  Members 

The  Concourse  Authority  will  send  a  notice  to  the  community,  including  neighborhood  and  business 
associations,  elected  officials,  allied  non-profits,  civic  organizations  and  other  known  interested 
Golden  Gate  Park  Concourse  Authority 
Citizens'  Advisory  Committee 
Page  2 
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parties,  to  solicit  applications  for  appointment  to  the  CAC  from  interested  persons  or  to  nominate  another 
qualified  person  for  consideration. 

Those  citizens  of  San  Francisco  who  represent  the  interests  outlined  for  CAC  membership  and  are 
interested  in  serving  on  the  Citizens'  Advisory  Committee  shall  provide  a  letter  of  interest  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117 

Attention:  Ms.  Julia  Kay,  Commission  Secretary 

In  addition,  any  person  may  nominate  a  citizen  of  San  Francisco  who  meets  the  criteria  for  representation 
to  serve  on  the  CAC  by  communicating  such  nomination  to  the  Commission  Secretary  as  indicated  above. 

An  ad  hoc  reviewing  committee,  consisting  of  the  Concourse  Authority  nominating  chairperson,  the  board 
president  and  the  secretary/treasurer  will  review  letters  received  from  interested  citizens,  and  letters 
advancing  the  nomination  of  prospective  members.  Qualified  applicants  and  nominees  will  be  forwarded 
to  the  Concourse  Authority  board  of  directors. 

The  Concourse  Authority  will  conduct  public  interviews  of  qualified  prospective  members  prior  to  the 
meeting  at  which  the  appointments  will  be  made. 

The  ad  hoc  reviewing  committee  may  make  recommendations  to  the  Concourse  Authority  board  of 
directors  for  its  consideration. 

Members  of  the  Citizens'  Advisory  Committee  shall  be  appointed  to  three  (3)  year  terms  by  a  majority  vote 
of  the  Golden  Gate  Park  Concourse  Authority.  CAC  members  may  be  re-elected. 

Letters  of  interest  by  prospective  members  and  letters  of  nomination  for  membership  to  the  CAC  must  be 
received  by  the  Commission  Secretary  not  later  than  the  close  of  business  on  December  30,  2003. 

Appointments  shall  be  made  at  the  Concourse  Authority  board  meeting  in  January  2004. 

The  Concourse  Authority  will  provide  primary  staff  support  to  the  CAC. 

The  CAC  will  work  cooperatively  with  other  City  departments  and  agencies,  including  the  Recreation  and 
Park  Department;  the  Department  of  Parking  and  Traffic;  the  Police  and  Fire  Departments;  and  the 
Department  of  Public  Works,  to  assist  the  CAC  in  accomplishing  its  mission  and  purpose. 


Golden  Gate  Park  Concourse  Authority 
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CAC  Structure  and  Decision  Making 

The  CAC  will  meet  bi-monthly,  or  more  frequently  at  the  discretion  of  the  Committee,  and  will  conduct  its 
business  under  the  Ralph  M.  Brown  Act  and  the  San  Francisco  Sunshine  Ordinance. 

Meetings  of  the  CAC  will  be  held  at  McLaren  Lodge,  Golden  Gate  Park,  501  Stanyan  Street,  San 
Francisco,  California  94117. 
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The  CAC  will  elect  a  Chair,  who  will  facilitate  the  proceedings  of  the  CAC,  and  a  Vice-Chair,  who  will  act 
as  Chair  in  the  absence  of  the  elected  Chairperson.  The  Chair  or  Vice-Chair  will  present  regular  reports  to 
the  Concourse  Authority  board  of  directors  at  its  regular  meetings. 

Roles  and  Responsibilities  of  the  CAC 

The  Citizens'  Advisory  Committee  will  be  advisory  to  the  Golden  Gate  Park  Concourse  Authority  on 
matters  relating  to  traffic,  parking,  transit  and  pedestrian  conditions  related  to  the  proposed  Underground 
Parking  Facility  in  the  Music  Concourse  area  of  Golden  Gate  Park,  during  its  construction  and  after  it  is 
operational. 

If  the  advisory  committee  finds  that  effects  from  the  parking  facility  have  substantially  impaired  traffic, 
parking,  transit  or  pedestrian  conditions,  the  advisory  committee  would  formulate  improvement  measures 
to  address  such  effects  that  would  be  presented  to  the  Concourse  Authority  for  its  consideration. 

In  its  advisory  role  to  the  Concourse  Authority,  the  CAC  shall  at  all  times  consider  matters  under  its 
jurisdiction  in  furtherance  of  implementing  the  letter  and  spirit  of  Proposition  J  (the  Golden  Gate  Park 
Revitalization  Act  of  1998). 
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MOLDED  GATE  PARK  CONCOURSE  AUTHORITY 


Willie  L.  Brown,  Jr.,  Mayor 


Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O'Sullivan 

John  Rizzo 


NOTICE  OF  SPECIAL  MEETING 

JANUARY  5,  2004 

4:30  P.M. 

CITY  HALL,  ROOM  408 

^ AGENDA 


1.  ROLL  CALL 


DOCUMENTS  DEPT. 
JAN  -  5  Z004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

C  1  -05-04 PC3: 31     R( 


2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  December  9,  2003. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  CITIZENS'  ADVISORY  COMMITTEE.  Applicants  to  the  newly  formed  Citizens'  Advisory  Committee 
(CAC)  are  invited  to  speak  to  the  Golden  Gate  Park  Concourse  Authority  regarding  their  application  for 
membership  and  interest  in  serving  on  the  CAC.  The  Concourse  Authority  may  take  action  on  appointments 
to  the  CAC  at  this  time.  DISCUSSION  AND  POSSIBLE  ACTION. 

6.  CONSTRUCTION  PLANNING  AND  MONITORING.  Plans  to  begin  construction  of  and  monitor  impacts 
from  the  Underground  Parking  Facility  in  the  Music  Concourse  area  of  Golden  Gate  Park  will  be  discussed. 
DISCUSSION  ONLY. 

7.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the  Authority 
should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time.  (DISCUSSION 
ONLY) 

8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67 A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stan}  an  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  January  5,  2004  Special  Meeting  of  the  Board  of  Directors  of  the  Golden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  special  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority 
(the  "Authority"),  a  California  nonprofit  corporation  was  held  on  January  5,  2004  at  4:30 
p.m.  in  Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner, 
Stephanie  MacColl,  Ron  Miguel  and  Margaret  O'  Sullivan.  There  being  a  quorum,  the 
President  called  the  meeting  to  order  at  4:35  p.m.  John  Rizzo,  John  Lum  and  Douglas 
Moran  arrived  during  the  executive  director's  report  at    4:40,  4:45,  and  4:50  respectively. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  December  9, 2003 

This  item  was  postponed  until  the  following  meeting.  DOCUMENTS  DEPT 

3.  President's  Report  FEB  2  3  2004 


There  was  none. 

4.    Executive  Director's  Report 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Executive  Director  Ellzey  provided  a  project  update  and  briefly  reviewed  the  TIP  progress. 

Notice  has  been  received  that  legal  action  has  been  taken  against  the  projects  and  was  filed 
as  of  December  18th.  The  Board  of  Supervisors  has  been  notified.  The  City  Attorneys  are 
evaluating  the  impact  and  effect. 

1)  The  time-limited  parking  program  has  been  implemented  as  of  January  1,  2004.  2)  The 
bicycle  improvement  plan  is  being  developed  and  staff  is  working  with  the  DPT  Bicycle 
Program  Management.  A  greater  discussion  for  an  implementation  approach  will  be  held  in 
February.  3)  The  traffic-calming  plan  is  being  further  developed  after  program  direction  was 
selected  at  the  meeting  in  December.  The  selected  alternative  will  be  presented  to  the 
Pedestrian  Safety  Advisory  Committee  for  review  in  January. 

Director  Miguel  asked  for  a  quarterly  report  from  DPT  regarding  the  number  of  citations 
issued  on  time-limited  parking  in  order  to  evaluate  of  the  program. 

Director  Rizzo  asked  if  the  lawsuit  is  going  to  effect  the  construction  schedule.  Executive 
Director  Ellzey  stated  that  the  City  Attorneys  office  and  MCCP  are  currently  evaluating  the 
issues  and  possible  impacts. 

Mr.  Howard  Herships  commented  that  the  City  of  San  Francisco  also  has  a  lawsuit  for 
validation  of  the  proceedings.   Director  Ellzey  replied  that  the  City  validation  action  does 
not  necessarily  impact  the  construction  schedule.  Mr.  Herships  said  that  it  should  impact 
the  schedule  as  paragraph  279  of  the  lease  agreement  states  that  there  can  be  no 
construction  work  until  all  litigation  is  over.   Director  Ellzey  briefly  described  the  nature  of 
the  validation  action  and  reiterated  that  the  City  Attorney  is  evaluating  these  legal 
proceedings. 

Mr.  Steve  Willis  from  the  Alliance  for  Golden  Gate  Park  commented  that  in  the  Recorder 
there  is  a  notice  that  states  that  the  people  of  San  Francisco  are  those  who  are  being  sued  by 
the  City.  Therefore,  if  any  citizen  has  a  problem  with  the  decisions  that  have  been  made 
over  the  past  six  months,  they  would  have  the  right  to  respond.  That  lawsuit  falls  under  the 


heading  of  "major  legal  a  ction"  and  should  stop  al  I  construction  according  to  the  lease  that 
was  approved  in  December. 

5.    Citizens'  Advisory  Committ  ee 

Applicants  to  the  newly  formed  Citizen's  Advisor  y  Committee  (CAC)  were  invited  to  speak 
to  the  Golden  Gate  Park  Concourse  Authority  regarding  their  application  for  membership 
and  interest  in  serving  on  the  CAC.  There  were  18  candidates  for  9  spaces.  President 
Conner  read  the  roster  of  applicants  including  their  possible  areas  of  representation. 
(Attached) 

Ms.  Katherine  Roberts  asked  that  the  election  of  committee  members  be  postponed  as  she 
did  not  get  her  application  together  and  would  like  to  apply.  President  Conner  replied  that 
she  appreciates  her  interest,  however  there  are  a  number  of  very  qualified  candidates  that 
did  meet  the  advertised  deadline.  The  Authority  had  turned  down  other  candidates, 
because  they  had  missed  the  deadline  and  equal  rules  to  apply  to  everyone.  sShe  declined 
Ms.  Roberts'  appeal  to  p  ostpone  the  formation  of  the  committee. 

1)  North  Park  Neighborhood  Association:  Director  Miguel  nominated 
Sandra  Treacy  and  Director  Rizzo  nominated  Mr.  Clayton  Mansfield  and  Ed 
Franklin.  Sandra  Treacy  was  elected  to  serve  as  the  North  Park 
Neighborhood  Association  representative  by  majority  vote. 

2)  South  Park  Neighborhood  Association:  Director  O'Sul I ivan  nominated 
Pat  Langdell,  Director  Rizzo  nominated  Chris  Duderstadt,  and  Director 
Miguel  nominated  Chooi  Eng  Grosso.  Ms.  Grosso  was  elected  to  serve  as 
the  South  Park  Neighborhood  Association  representative  by  majority  vote. 

3)  Business  Owner  Association:  Mr.  Irwin  Phillips  was  the  only  applicant  to 
serve  as  the  representative  for  a  Business  Owner  representative. 

4)  Recreation  User:  Director  Rizzo  nominated  Chris  Duderstadt  and  Director 
Lum  nominated  Richard  Coffin.  Richard  Coffin  was  elected  to  serve  as  the 
Recreation  User  representative  by  majority  vote. 

5)  Citywide  Civic  Association:  Director  Miguel  nominated  Michele  Stratton 
and  Director  Rizzo  nominated  Ann  Lanzerotti.  Michele  Stratton,  a  member 
of  SPUR,  was  elected  to  serve  as  the  Citywide  Civic  Association 
representative  by  majority  vote. 

6)  Citizen  to  Represent  the  Tree  Interests:  Director  MacColl  nominated 
Katherine  Howard  and  she  was  elected  to  serve  as  the  Citizen  to  represent 
the  Tree  Interests. 

7)  Environmental  Group  whose  primary  focus  is  Traffic,  Transit,  and 
Pedestrian  Conditions:  Director  Miguel  nominated  Clayton  Mansfield  and 
Director  Rizzo  nominated  Chris  Duderstadt.  Clayton  Mansfield  was  elected 
to  serve  as  the  Environmental  Group  representative  by  majority  vote. 

8)  &  9)  Citizens  at  Large:  Director  O'Sull  ivan  nominated  Tomasita  Medal, 
Director  Lum  nominated  Chris  Duderstadt,  Director  Miguel  nominated 


Shirley  Bierly,  Director  Rizzo  nominated  Ann  Lanzerotti,  and  Director 
MacColl  nominated  Pat  Langdell.  Tomasita  Medal  and  Ann  Lanzerotti  were 
elected  to  serve  as  Citizens  at  Large  by  majority  vote. 


6.    Construction  Planning  and  Monitoring 


Executive  Director  Ellzey  reported  that  this  item  has  been  truncated  due  to  the  construction 
schedule  and  pending  analysis  of  the  legal  action.  Therefore  there  will  be  no  discussion 
regarding  construction  mitigation  at  this  time. 

Mr.  Dick  Tilles,  Transportation  Consultant,  presented  a  preliminary  discussion  and  review 
of  the  traffic  and  transportation  mitigation  opportunities  that  are  currently  being  evaluated, 
including  traffic  and  parking,  bicycle  and  pedestrian  movement,  transit,  and  wayfinding. 

There  was  concern  among  the  board  that  MUNI  would  not  properly  serve  the  Park  under 
the  current  plan.   Director  Ellzey  said  that  staff  would  work  with  MUNI  to  look  at  more 
alternatives. 

President  Conner  asked  how  the  time-limited  parking  program  would  affect  construction. 
Mr.  Tilles  said  that  there  would  probably  be  a  permit  issued  for  workers'    parking. 

Mr.  Chris  Duderstadt  commented  that  Mr.  Tilles  should  review  the  EIR  for  the  Academy  of 
Sciences.  The  proposal  is  that  the  area  on  Middle  Drive  will  be  filled  with  trailers  and  with 
a  barrier  for  a  pedestrian  sidewalk.  He  suggested  that  Mr.  Tilles  drive  the  route  that  is  being 
discussed.  There  is  no  way  a  bus  will  be  able  to  turn  left  off  of  Kezar  onto  Middle  Drive. 

7.  Directors'  Busin  ess 

Director  Miguel  announced  that  the  next  PAR  meeting  would  focus  on  Concourse  issues 
and  next  steps.  The  meeting  will  be  held  on  January  22nd  at  7:30  p.m.  at  the  Richmond 
Recreation  Center. 

Director  Rizzo  noted  the  passing  of  the  old  Academy  of  Sciences  and  hoped  that  everyone 
had  a  chance  to  enjoy  its  free  extended  hours  during  its  last  week  of  operation  before 
rebuilding. 

8.  Public  Comment 

There  was  none. 

9.  Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  6:38  p.m. 
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DOCUMENTS  DEPT. 
FEB  -9  2004 

SAN  'FRANCISCO 
PUBLIC  LIBRARY 

02-09-04 A1C: CI     R 


2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  December  9,  2003  the 
Special  Meeting  of  January  5,  2004.  (ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  CONSTRUCTION  MITIGATION  AND  MONITORING  PLAN.    The  executive  director  will  review  the 
plan  for  monitoring  and  mitigating  impacts  from  construction  of  the  Concourse  Authority  projects  in  the 
Music  Concourse  and  surrounding  areas.  The  plan  will  include  the  organizations  responsible  for 
implementing  and  monitoring  respective  construction  mitigation  measures.  Approval  of  this  plan  will  be 
requested.  (DISCUSSION  AND  POSSIBLE  ACTION) 

6.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the  Authority 
should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time.  (DISCUSSION 
ONLY) 

7.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

8.  ADJOURNMENT 


IcLaren  Lodge,  Golden  Gate  Park 

01  Stanyan  Street 

ian  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  shduld  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67 A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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Final  Minutes  of  the  February  10,  2004  Regular  Meeting  of  the  Board  of  Directors  of  the  Golden 
""  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  Ca  lifornia  nonprofit  corporation  was  held  on  February  10,  2004  at  4:30  p.m.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  Ron 
Miguel,  Margaret  O'Sulli  van  and  John  Rizzo.  There  being  a  quorum,  the  President  called  the 
meeting  to  order  at  4:35  p.m.   Douglas  Moran  and  John  Lum  arrived  during  the  executive 
director's    report  at  4:40  and  4:45,  respectively.  Stephanie  MacColl  arrived  at  5:00  during  item  #5. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  December  9,  2003  and  the  Special  Meeting 

of  January  5,  2004. 

Director  Miguel  stated  that  his  name  had  been  omitted  from  the  roll  call  of  the  meeting  of 
December  9th  and  should  be  added. 

President  Conner  had  one  correction  to  the  minutes  of  January  5th.  Regarding  Ms.  Katherine 
Roberts'  request  tha  t  the  election  of  CAC  members  be  postponed,  it  should  be  added  to  President 
Conner's  reply  "that  the     Authority  had  turned  down  other  candidates,  because  they  had  missed 
the  deadline  and  equal  rules  must  be  applied  to  everyone." 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  December  9,  2003  and  January  5,  2004  as  amended. 

3.  President's  Report 

President  Conner  reported  that  the  Citizens  Advisory  Committee  that  was  formed  at  the  January 
meeting  would  meet  in  March  for  an  organizational  meeting.  Michele  Stratton  has  been  asked  to 
be  the  convening  chair  for  the  initial  meeting. 

A  number  of  people  have  requested  to  be  on  the  circulation  task  force.  The  task  force  is  a  dialogue 
among  parties  representing  the  neighbors,  the  institutions,  recreational  and  environmental  groups. 
Also  participating  are  representatives  from  the  Concourse  Authority  and  RecPark.  The  purpose  of 
the  task  force  is  to  make  recommendations  to  the  Concourse  Authority.  A  full  airing  of  the 
circulation  plan  will  be  discussed  at  future  board  meetings.  The  selection  of  the  task  force  is  such 
that  members  are  not  weighted  on  one  side  or  the  other.  It  is  a  forum  for  a  free  and  open  dialogue 
among  the  parties  to  discuss  options  for  the  best  solution  for  circulation  through  the  Park. 

4.  Executive  Director's  Report 

Project  Update: 

The  Authority  is  continuing  to  work  with  MCCP  and  the  City  to  perfect  the  permitting  process, 

which  will  allow  construction  to  begin.  At  the  next  meeting  of  the  Authority  there  will  be  a  report 

on  the  status  of  the  construction.  The  lawsuit  that  was  filed  in  December  continues  to  be 

evaluated.  The  City  Attorney,  on  behalf  of  the  Concourse  Authority  and  Recreation  &  Park,  and 

MCCP  are  preparing  a  defense.  There  has  been  much  coordination  work  done  in  terms  9^$M'ft§/]F|\jTe  nt 

and  surface  improvements  to  prepare  to  commence  construction. 
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The  Transportation  Improvement  Plan: 
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1)    The  time-limited  parking  program  has  been  implemented  as  of  January  1,  2004.  The        PUBLIC  LIBRARY 

enforcement  is  being  monitored  and  warning  citations  are  being  issued.  Enforcement  activities 

will  be  reported  to  the  Authority  on  a  regular  basis.  A  survey  is  being  done  to  find  out  where 


people  are  parking  rather  than  the  time-limited  parking  area  so  that  the  impacts  of  the  program 
can  be  understood.  The  Authority  is  working  with  neighborhood  agencies  to  minimize  the 
impact. 

2)  The  approved  Bicycle  Implementation  Plan  is  being  evaluated  for  implementation  steps.   DPT 
Bicycle  Program  Management  has  done  a  technical  study.  Phased  implementation  is  being 
considered  and  grant  applications  are  being  prepared. 

3)  The  4,h  pilot  shuttle  program  is  getting  underway.  The  RFP  will  be  issued  within  the  next  6-8 
weeks  in  preparation  for  program  commencement  in  May. 

4)  The  traffic-calming  program  continues  to  be  refined.  Staff  is  working  with  DPT  on  the  technical 
aspects  of  the  approved  program. 

President  Conner  asked  if  the  Bicycle  Plan  had  been  amended  according  the  DPT  report.    Ms. 
Marilyn  Duffey  from  the  Duffey  Company  stated  that  DPT  had  been  asked  to  evaluate  the  approved 
Plan  and  provide  recommendations  and  cost  estimates.  The  recommendations  at  Page/Stanyan  and 
the  Great  Highway  were  determined  not  to  be  the  best  actions.  DPT  made  suggestions  on 
revisions.    However,  DPT  has  implemented  a  stop  sign  at  the  Great  Highway.  Staff  is  currently 
evaluating  the  Arguello  recommendation.  Overall,  there  has  been  considerable  advancement  of 
the  approved  Bicycle  Implementation  Plan. 

President  Conner  asked  about  the  process  of  getting  stop  signs  installed  in  the  Park.  Ms.  Duffey 
replied  that  the  staff  review  of  the  feasibility  of  stop  signs  revealed  that  stops  signs  are  not 
necessarily  a  traffic-calming  tool.  Stop  signs  are  discouraged  in  areas  that  do  not  warrant  them, 
because  national  studies  have  shown  that  if  motorists  don't  see  a    reason  to  stop,  they  will  roll  right 
on  through.  This  gives  the  pedestrian  and  bicycles  a  false  sense  of  security.  Other  tools  are 
currently  being  assessed. 

Mr.  Chris  Duderstadt  commented  that  citations  are  being  issued  for  time-limited  parking  and 
people  are  now  moving  from  behind  the  Academy  of  Sciences  to  the  Concourse  area  where  there 
is  no  enforcement.  The  de  Young  construction  workers  have  150  parking  permits.  He  referred  to 
the  flier  he  had  initiated  to  encourage  the  use  of  stop  signs  in  the  Park.  Several  people  who  feel  in 
danger  have  approached  him.  5th  Avenue  is  the  worst. 

Ms.  Kathy  Howard  commented  on  the  stop  sign  issue.  She  said  that  a  sign  recently  installed  in  her 
neighborhood  has  had  positive  results.  She  asked  that  the  Authority  discourage  the  use  of  too 
many  flashing  objects  and  signs  in  the  park.  She  suggested  doubling  the  fines  in  the  Park  for  stop 
sign  violations. 

Director  Miguel  would  like  the  de  Young  parking  permit  issue  looked  into. 

Ms.  Mary  Anne  Miller  commented  on  the  Shuttle  and  how  it  will  be  funded  in  the  future.  Director 
Ellzey  replied  that  the  shuttle  is  funded  through  the  fifth  pilot  year  and  the  intent  is  to  secure 
funding  thereafter  from  a  different  source.  Identifying  funding  opportunities  for  the  shuttle  is  a  task 
under  the  TIP. 

5.   Construction  Mitigation  and  Monitoring  Plan _^_ 

Executive  Director  Ellzey  reviewed  the  plan  for  monitoring  and  mitigating  impacts  from 
construction  of  the  Concourse  Authority  projects  in  the  Music  Concourse  and  surrounding  areas. 
The  plan  includes  the  organizations  responsible  for  implementing  and  monitoring  respective 
construction  mitigation  measures.   He  read  a  resolution  and  recommended  its  approval. 


Director  Rizzo  stated  that  he  is  not  satisfied  with  the  procedure  leading  up  to  approving  the 
proposed  resolution.  He  feels  as  though  there  was  not  sufficient  notice  and  there  are 
inconsistencies  between  the  resolution  and  the  report.   Director  Rizzo  asked  that  the  item  be 
continued.  Executive  Director  Ellzey  requested  that  passage  of  this  resolution  would  be  in 
accordance  with  Sunshine  law  and  that  it  should  be  discussed  as  agendized. 

Mr.  Michael  Wiggins  from  Swinerton  Builders  and  Mr.  Geoff  Adams  from  Chong  Partners  reported 
on  the  details  of  the  mitigation  plan. 

The  Hort  Science  report  was  discussed  in  detail.  There  was  concern  regarding  the  fate  of  some  of 
the  trees.   Director  Ellzey  reported  that  great  care  and  collaboration  has  gone  into  maximizing  the 
efficiency  and  minimizing  the  impact  regarding  tree  preservation.    In  the  final  analysis,  there  will 
be  trees  lost  during  the  construction,  but  a  tree  preservation  and  reforestation  program  will  be 
carefully  implemented.  . 

Director  MacColl  agrees  that  the  resolution  is  too  much  to  consider  at  this  point.  She  would  like 
more  time  to  consider  the  impacts  of  the  mitigation  measures.  Executive  Director  Ellzey  stated  that 
the  resolution  is  based  on  the  executive  summary  that  is  in  the  mitigation  plan  and  had  been 
condensed  for  ease  of  purpose. 

Director  Lum  asked  who  is  responsible  for  the  restoration  of  the  monuments.  It  would  be  a  good 
opportunity  to  restore  some  of  them  while  they  are  being  protected.  Executive  Director  Ellzey 
replied  that  restoration  of  the  monuments  is  outside  the  scope  of  the  underground  parking  facility 
project  and  is  a  part  of  the  scope  of  the  Concourse  Renovation  Plan. 

There  was  discussion  about  the  staging  area.  Director  Rizzo  commented  that  it  appears  that  a 
portion  of  that  area  is  in  the  Concourse  bowl.  Mr.  Wiggins  replied  that  there  are  some  utilities  on  a 
portion  of  the  slope  leading  into  the  bowl. 

The  approved  MUNI  reroute  reflects  the  only  available  seven-day  alternative.  A  new  route  for  the 
shuttle  will  also  be  in  order. 

There  was  discussion  about  the  routing  for  construction  vehicles.    Directors  Rizzo  and  Miguel  do 
not  like  the  routes  through  residential  area.  Mr.  Wiggins  replied  that  he  would  look  for 
alternatives.  The  traffic  of  workers  will  be  reduced  by  carpooling  to  the  extent  possible. 

Director  Miguel  requested  that  reports  such  as  the  mitigation  plan  are  presented  double-sided  to 
conserve  paper.  Mr.  Wiggins  agreed. 

Director  Ellzey  stated  that  the  construction  and  mitigation  plan  is  a  living  document  and  is  a 
valuable  tool  to  be  used  for  monitoring  construction  by  the  Concourse  Authority  and  the  CAC. 

Ms.  Kathy  Howard  commented  that  the  mitigation  plan  for  tree  removal  should  be  looked  at  more 
closely  by  an  arborist.  She  is  concerned  that  the  entire  bowl  is  being  blocked  off.  She  feels  that  by 
having  the  public  in  the  bowl,  the  trees  will  be  protected. 

Ms.  Sandra  Treacy  commented  that  there  has  been  no  communication  regarding  tree  removal  at 
10th  Avenue.  She  asked  who  is  in  charge  and  who  will  address  the  concerns  of  the  neighbors. 

Ms.  Mary  Anne  Miller  commented  that  there  should  be  access  during  construction.  She  would  like 
to  see  a  drawing  of  where  the  fence  will  be  located  and  the  bowl  should  be  better  defined. 
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Mr.  Jim  Iverson  asked  when  the  construction  would  begin.  Director  Ellzey  replied  that 
commencement  of  construction  is  unknown.  As  soon  as  a  date  is  available,  the  public  will  be 
notified. 

Ms.  Michele  Stratton  asked  that  the  Authority  postpone  the  vote  on  the  resolution,  as  it  seems 
defective. 

Mr.  Greg  Miller  commented  that  the  trees  must  be  protected  and  encouraged  strict  provisions 
defining  the  bowl.  He  would  like  that  the  inaccessibility  of  the  bowl  be  minimized  so  that  it 
remains  vibrant. 

Mr.  Chris  Duderstadt  commented  that  there  should  be  more  outreach  for  those  who  use  the  area. 
Approval  of  this  plan  will  pass  control  over  to  MCCP  and  Swinerton  Builders.   He  asked  who 
would  be  monitoring  the  trees  for  RecPark.   He  believes  that  some  things  are  not  necessarily 
protected  as  they  are  promised  as  evidenced  by  the  pool  of  enchantment  that  was  in  front  of  the 
old  de  Young. 

After  debate,  President  Conner  recommended  that  approval  of  the  resolution  be  postponed  until 
the  CAC  is  up  and  running.  She  doesn't  believe  the  delay  would  be  harmful  to  the  overall 
schedule.    She  challenged  the  public  to  familiarize  themselves  with  the  plan  before  the  next 
regular  or  special  meeting.  The  Board  stated  that  they  would  prefer  a  separate  resolution  for  the 
construction  plan.  The  item  was  continued  for  a  later  meeting. 

6.  Directors'  Busines  s 

Director  Miguel  asked  for:  1)  a  report  on  the  shuttle  sponsorship.  He  asked  that  commercial  renters 
of  the  Park  that  benefit  from  the  shuttle  are  considered,  2)  to  find  out  who  is  in  charge  of  parking  in 
the  park,  and  3)  to  have  a  report  from  DPT  regarding  traffic  mitigation,  enforcement,  and  cost  of 
improvements. 

7.  Public  Comment 

Ms.  Kathy  Howard  asked  to  set  up  a  meeting  with  the  CAC  and  have  a  chance  to  see  the 
construction  plan  in  advance. 

Mr.  Steve  Willis,  Director  of  Save  Golden  Gate  Park  legal  defense  fund,  asked  that  courtesy  copies 
of  the  construction  plan  be  sent  to  the  legal  defense. 

Ms.  Chooi  Eng  Grosso  commented  that  she  views  the  role  of  the  CAC  narrowly  defined  to  be  the 
eyes  and  ears  of  the  commission.  The  CAC  should  not  be  another  layer  for  approval.  She  would 
like  to  see  the  plan  and  trusts  that  there  is  nothing  new  in  the  construction  plan  and  would  not  have 
been  concerned  if  the  resolution  was  passed. 

8.  Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  7:35  p.m. 
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ROLL  CALL 


?3-04P! 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  February  10,  2004. 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

APPROVAL  OF  THE  CONSTRUCTION  PLAN  FOR  THE  UNDERGROUND  PARKING 
FACILITY.  The  executive  director  will  recommend  approval  of  the  construction  plan  for  the 
Underground  Parking  Facility  to  be  constructed  in  the  Music  Concourse  area  of  Golden  Gate  Park. 
(DISCUSSION  AND  POSSIBLE  ACTION) 

DISCUSSION  OF  THE  COMMUNITY  RELATIONS  PROGRAM  DURING  CONSTRUCTION 
OF  THE  UNDERGROUND  PARKING  FACILITY.  The  executive  director  will  introduce  Public 
Affairs  Management,  community  relations  and  public  involvement  consultants  to  the  Concourse 
Authority,  who  will  review  the  community  outreach  program  that  is  being  implemented  in  support  of  the 
Concourse  Authority's  construction  activities.  (DISCUSSION  ONLY) 

DISCUSSION  OF  CIRCULATION  PLANNING  FOR  THE  MUSIC  CONCOURSE  AREA.  The 

board  president  will  facilitate  a  discussion  of  the  planning  effort  for  pedestrian,  bicycle  and  vehicular 
circulation  to,  within  and  through  the  Music  Concourse  area.  Specifically,  a  report  on  the  proceedings 
undertaken  and  the  outcome  of  the  Music  Concourse  Circulation  Working  Group  will  be  provided, 
including  a  discussion  and  consideration  of  Working  Group  members'  stated  preferences  as  to  the 
respective  circulation  alternatives  being  considered.  (DISCUSSION  ONLY) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 
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Phone:(415)831-2727 
Fax:       (415)831-2099 


9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.  1  of  the  San  Francisco  Administrative  Code.) 

For  further  information  contact  the  Authority  Office  at  415-831-2727 

WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Minutes  of  the  March  9,  2004  Regular  Meeting  of  the  Board  of  Directors  of  theXolden  Gate  Park 
Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  Ca  lifomia  nonprofit  corporation  was  held  on  March  9,  2004  at  4:30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  Ron 
Miguel,  Stephanie  MacColl  and  Margaret  O'Sulliv  an.  There  being  a  quorum,  the  President  called 
the  meeting  to  order  at  4:35  p.m.   Douglas  Moran,  John  Rizzo,  and  John  Lum  arrived  at  4:40,  4:45, 
and  4:50  respectively. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  February  10, 2004. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 

minutes  of  the  regular  meeting  of  February  10,  2004  DOCUMENTS  DEPT. 

3.  Presidents  Report JUN  -  1  2004 

There  was  none. 

SAN  FRANCISCO 
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4.  Executive  Director's  Report 

Executive  Director  Ellzey  provided  a  project  update  and  briefly  reviewed  the  TIP  progress. 

On  March  1,  2004,  preliminary  construction  activities  began  on  the  underground  parking  facility. 
Signs  and  fencing  have  gone  up  and  the  community  has  been  notified.  There  was  a  temporary 
restraining  order  issued  shortly  thereafter  and  construction  activity  has  been  suspended.  A 
preliminary  injunction  hearing  is  scheduled  for  March  12,  2004.  Preparation  for  construction 
activities  is  currently  on  hold  pending  the  outcome  of  the  hearing. 

The  Transportation  Improvement  Plan: 

1)  Preparation  is  commencing  for  the  launch  of  the  4th  pilot  shuttle  season.  Approximately  20 
requests  for  proposals  have  been  sent  to  prospective  proposers.  Grant  applications  and 
sponsorship  opportunities  are  currently  being  processed.  The  program  is  scheduled  to  begin  on 
May  22nd. 

2)  The  time-limited  parking  has  been  implemented  and  there  will  be  an  activity  report  at  the  next 
regular  meeting. 

3)  A  monitoring  matrix  has  been  created  to  collect  data  on  the  parking  occupancy  in  the  Park, 
neighborhood  streets,  the  Kezar  lot,  and  UCSF  parking  garage. 

4)  The  traffic-calming  conceptual  design  is  developed.  Staff  has  been  meeting  with  DPT  Planning 
and  ADA  access  issues  continue  to  be  studied. 

5)  Pedestrian  crossings  on  JFK  are  planned  as  part  of  the  traffic  calming  program.  Pedestrian 
improvements  are  being  incorporated  in  every  aspect  of  the  project. 

6)  Bicycle  and  skating  improvements  grant  applications  have  been  submitted  to  SFTA  for  funding 
in  the  amount  of  $77,000. 

7)  Road  closures  have  been  approved  for  construction  and  the  impacts  will  be  monitored. 

Director  Ellzey  reported  that  the  initial  meeting  of  the  CAC  was  positive  and  will  be  a  beneficial 
asset  to  the  Concourse  Authority  projects.  Staff  and  the  project  team  are  ready  to  work  with  the 
CAC  toward  quickly  developing  solutions  and  resolution  on  matters  that  are  of  concern. 

Director  Miguel  reported  that  there  was  no  dispute  at  the  RecPark  committee  hearing  regarding  the 
Arguello  Bicycle  Plan.  It  has  been  passed  onto  the  full  commission's  conse  nt  calendar. 


Mr.  Jim  Iverson  of  the  Inner  Sunset  Merchants  Association  commented  that  Swinerton  Builders  was 
setting  up  their  office  trailers  at  10:00  a.m.  apparently  disregarding  the  TRO. 

5.    Approval  of  the  Construction  Plan  for  the  Underground  Parking  Facility 

Executive  Director  Ellzey  recommended  approval  of  the  construction  plan  for  the  Underground 
Parking  Facility  to  be  constructed  in  the  Music  Concourse  area  of  Golden  Gate  Park.  There  has 
been  a  redevelopment  of  the  construction  plan  in  response  to  the  concerns  raised  at  the  regular 
meeting  in  February. 

Director  Rizzo  asked  if  it  were  proper  to  proceed  during  the  TRO.  Executive  Director  Ellzey 
replied  that  it  is.  The  TRO  should  have  no  bearing  on  consideration  of  the  construction  plan. 

Michele  Stratton,  Chair  of  the  CAC  reviewed  the  concerns  of  the  community  that  were  brought  up 
at  the  initial  CAC  meeting  on  March  3rd.    Some  areas  of  concern  relate  to  trees,  Concourse 
accessibility,  general  circulation  during  closure,  signage,  and  other  particulars  of  the  construction 
plan.  The  CAC  will  work  through  the  Authority  staff  to  improve  the  area  during  construction. 

Ms.  Kathy  Howard  representing  the  tree  interests  on  the  CAC  reported  that  she  is  much  more 
comfortable  regarding  the  situation  of  the  trees  at  the  construction  site.  She  handed  out  booklets 
from  the  National  Arbor  Day  Foundation  regarding  tree  preservation.  Any  problems  relating  to 
trees  will  be  reported  directly  to  the  Duffey  Company  who  is  the  environmental  compliance  officer. 
Ms.  Howard  suggested  bonding  trees  would  create  a  strong  protection  zone. 

Ms.  Melody  Moore  from  the  swing  dancers'  group  commented  that  they  have  been  using  the 
bandshell  every  Sunday  for  seven  years  for  Lindy  in  the  Park.  The  group  is  not  opposed  to 
construction  and  renovation,  however  they  would  like  to  see  an  alternative  to  complete  closure  of 
the  area  during  the  construction  period. 

Mr.  Richard  Coffin  representing  circulation  issues  for  bikes,  skaters,  and  pedestrians  on  the  CAC 
commented  that  the  current  bicycle  rerouting  plan  is  unacceptable.  It  needs  to  be  corrected  before 
striping. 

Mr.  Andy  Thornley  Chairman  of  the  Bicycle  Advisory  Committee  representing  District  1 
commented  that  he  wishes  to  be  caught  up  on  the  plan.  He  has  specific  concerns  regarding 
detours  and  would  like  to  work  with  the  Concourse  Authority.  He  feels  that  there  has  been 
inadequate  attention  given  to  cyclists  in  consideration  of  the  plan. 

Mr.  Chris  Duderstadt  commented  that  closure  of  the  Concourse  will  critically  wound  the  Park.  He 
is  deeply  concerned  by  the  screened  fence.  He  is  displeased  that  tunnels  were  blocked  off  after  the 
TRO  was  issued. 

Ms.  Carolyn  Blair  of  the  San  Francisco  Tree  Council  agrees  that  the  Concourse  should  remain  open. 

Mr.  Ken  Wantanabe  advocated  that  the  Concourse  area  remain  open  as  long  as  possible  to  provide 
access.  The  space  belongs  to  the  people. 

Director  Miguel  suggested  an  alternative  route  for  construction.  Cabrillo  is  not  a  good  choice.  It  is 
not  only  a  very  narrow  road,  but  it  is  also  a  bike  route. 


Director  Rizzo  commented  that  the  site  walk  through  was  helpful.  He  thanked  staff  for  paying 
significant  attention  to  protect  the  trees. 

Director  Ellzey  replied  to  the  issues  that  have  been  brought  up. 

1)  There  is  currently  no  answer  regarding  the  access  to  the  bowl  during  construction.  The 
concern  is  about  safety,  but  he  will  continue  to  explore  alternatives.  Another  issue  is  vandalism 
of  the  site,  which  has  already  taken  place.  This  will  be  discussed  further  with  RecPark. 

2)  Paths  of  travel  have  been  conservative,  but  work  is  being  done  in  conjunction  with  the  SFBC. 
Suggestions  are  invited  on  how  the  bicycle  routes  can  be  improved. 

3)  Much  effort  has  been  expended  toward  re-routing.  The  routes  will  be  monitored  for  impacts 
and  adjusted  if  necessary  through  the  environmental  compliance  effort. 

4)  Fencing  in  the  north  area  has  been  reviewed  with  Kathy  Howard.  Special  care  will  be  given  to 
the  protection  of  those  trees. 

5)  Bonding  the  trees  will  be  looked  into. 

6)  The  Bicycle  Advisory  Committee  is  welcome  and  the  Authority  will  work  with  them  on  the 
Bicycle  Improvement  Plan  for  Golden  Gate  Park. 

Director  Rizzo  would  like  to  attend  monitoring  tours.  He  would  like  to  consider  keeping  the 
bandshell  end  of  the  Concourse  open  for  Park  activities  until  it  is  absolutely  necessary  to  close  it. 
He  supports  Director  Miguel's  suggested  reroute  f  or  construction. 

Director  Lum  stated  that  during  construction,  the  dynamics  of  the  area  will  completely  change  and 
will  not  be  a  pleasant  area.  There  is  major  excavation  taking  place  and  it  will  be  inhospitible. 

Director  Moran  commented  that  he  has  the  sense  that  many  of  the  issues  that  were  brought  out  at 
the  last  meeting  have  been  resolved,  particularly  the  tree  issues. 

Director  Miguel  requested  that  everyone  be  notified  immediately  through  the  Permits  and 
Reservations  Department  of  the  closure  of  the  Concourse  area  so  that  they  may  find  alternative 
locations.  It  would  also  help  to  notify  those  making  reservations  that  there  would  be  traffic  pattern 
changes.  Mr.  John  Farley  replied  that  permit  holders  have  been  notified  along  the  way. 

Director  Miguel  moved  to  approve  the  Draft  Construction  Plan  dated  February  26,  2004,  with  the 
following  areas  of  interests  being  referenced  for  further  improvements.  Minutes  for  this  meeting 
should  be  attached  which  reflect  the  following  concerns: 

1 )  Alternative  to  7-day  closure  of  the  Concourse  bowl 

2)  Access  for  ADA,  pedestrians,  and  bicycle  routes  are  researched  prior  to  striping 

3)  The  fence  on  the  north  side  of  the  bowl  is  revisited 

4)  Bonding  trees 

5)  Amendment  of  attachment  5  and  5A 

On  motion  duly  made,  seconded  and  unanimouly  approved,  it  was  RESOLVED  to  approve  the 
Draft  Construction  Plan  dated  February  26,  2004. 

6.    Discussion  of  the  Community  Relations  Program  During  Construction  of  the 
Underground  Parking  Facility 

Executive  Director  Ellzey  introduced  Ms.  Kristy  Ranieri  from  Public  Affairs  Management, 
community  relations  and  public  involvement  consultants  to  the  Concourse  Authority,  who 


reviewed  the  community  outreach  program  that  is  being  implemented  in  support  of  the  Concourse 
Authority's  const  ruction  activities. 

Director  Miguel  asked  that  there  be  an  emergency  number  for  the  hotline  for  the  weekends. 
Executive  Director  Ellzey  replied  that  weekend  accommodations  will  be  looked  at  and  a  copy  of 
the  log  will  be  made  available  to  the  Authority  and  the  CAC,  which  will  include  the  types  of  call 
being  received  and  the  responses  that  are  made. 

Mr.  Duderstadt  commented  that  one  of  the  largest  groups  has  been  omitted  from  the  community 
outreach,  which  are  the  MUNI  riders.  The  communication  has  been  sporadic. 

Mr.  John  Farley,  Area  Supervisor  for  RecPark,  commented  that  there  has  been  public  notification  of 
the  permit  holders  as  early  as  January  of  last  year.  He  stated  that  the  Tai  Chi  group  does  not  wish  to 
be  in  the  Concourse  during  construction.  He  recommends  that  groups  who  may  be  displaced 
during  the  construction  period  contact  RecPark.  He  encouraged  groups  who  use  the  facility  on  a 
regular  basis  to  get  a  permit.  He  thanked  Director  Rizzo  and  Ms.  Howard  for  their  remarks  about 
the  site  visit. 

Mr.  Victor  DeLeon  from  the  swing  dancers'  group  commented  that  they  have  acquired  permits   for 
use  of  the  Park.  They  use  the  Park  when  it  is  available,  but  when  there  are  conflicting  events  they 
will  move  the  event  to  another  location  in  the  Park.  Director  Moran  replied  that  a  precedent  had 
already  been  set  for  the  swing  dancers  to  find  alternative  locations  when  displaced  from  the 
Concourse  area. 

7.  Discussion  of  Circulation  Planning  for  the  Music  Concourse  Area 

President  Conner  facilitated  a  discussion  of  the  planning  effort  for  pedestrian,  bicycle  and  vehicular 
circulation  to,  within  and  through  the  Music  Concourse  area.  Specifically,  a  report  on  the 
proceedings  undertaken  and  the  outcome  of  the  Music  Concourse  Circulation  Task  Force  will  be 
provided,  including  a  discussion  and  consideration  of  Task  Force  members'  stated  preferences  as  to 
the  respective  circulation  alternatives  being  considered. 

President  Conner  thanked  all  the  participants  of  the  circulation  task  force  for  their  participation  in 
the  process.  There  has  been  no  consensus  because  there  are  fundamental  differences  in  belief 
about  the  vision  for  this  particular  area  in  the  Park.  The  Authority  is  now  tasked  with  determining 
what  is  best  for  the  Park.  The  core  issue  it  how  much  traffic  should  be  on  the  Concourse  roads. 

Geoff  Adams  from  Chong  Partners  Architecture  and  Dick  Tilles,  Transportation  Consultant, 
provided  an  overview  of  the  four  circulation  options  that  are  currently  being  considered. 

Director  Lum  commented  that  the  area  has  a  vast  scale.  The  actual  impact  of  any  traffic  must  be 
considered  within  that  context. 

Director  Miguel  thanked  the  task  force  for  its  consideration  of  option  #4.  It  presents  the  best 
compromise  and  creates  an  interesting  possibility,  more  so  than  the  other  three  by  concentrating 
the  traffic  on  one  side. 

Director  Moran  does  not  think  option  #4  is  a  good  choice.  It  appears  confusing  to  drivers. 

Mr.  Norman  Rolfe  commented  that  MUNI  needs  to  be  able  to  go  through  the  Concourse.  If  it  does 
not,  the  running  time  increases  by  20  minutes.    He  asked  if  MUNI  would  be  reimbursed  for  the 


extra  expense  incurred  by  the  project  reroute.    Director  Ellzey  replied  that  the  Authority  has  been 
in  contact  with  MUNI  and  they  had  suggested  the  reroute.  However,  the  route  is  being 
reconsidered  due  to  the  excessive  expense.  A  temporary  solution  for  MUNI  to  run  through  the 
Concourse  has  been  developed  until  a  permanent  plan  is  in  place.  The  discussions  are  ongoing.  If 
there  is  an  additional  expense,  the  Authority  will  be  asked  to  reimburse  MUNI  for  services. 

Ms.  Ann  Lyons  from  SFBC  emphasized  that  SFBC  opposes  Options  #1  and  4.  Option  #2  is  a 
compromise  and  SFBC  will  assist  in  its  implementation. 

Mr.  Rich  Coffin  from  WalkSF  supports  Option  #3.  This  is  an  excellent  opportunity  to  implement 
what  is  in  the  Golden  Gate  Park  Master  Plan.  The  Master  Plan  says  that  through  traffic  will  be 
discouraged  in  the  Park  except  on  Stanyan,  Crossover  Drive  and  the  Great  Highway. 

Ms.  Cheryl  Brinkman,  Vice  Chair  of  PSAC  supports  options  #2  and  #3  as  the  best  for  pedestrians. 
She  encourages  the  Authority  to  make  the  Concourse  area  a  place  that  people  want  to  walk. 
Options  #2  and  #3  are  ideal  from  a  pedestrian's    point-of-view. 

Ms.  Sandra  Treacy  from  NPNA  commented  that  NPNA  prefers  Option  #4.  Option  #4  balances 
many  interests,  calms  the  traffic  in  the  Concourse,  provides  several  improvements  for  pedestrians 
and  cyclists,  and  allows  for  museum  drop  off.    It  also  allows  for  through  circulation.  The  second 
choice  would  be  Option  #1 .  They  are  very  opposed  to  Option  #2.  It  would  generate  unnecessary 
traffic  in  the  Park. 

Mr.  Harry  Parker,  Executive  Director  for  the  Fine  Arts  Museums  of  San  Francisco  supports  Option 
#1 .  He  is  hesitant  to  apply  "drop-off"  to  only  the    mobility  impaired.  Families,  school  busses  and 
older  persons  will  need  to  get  close  to  the  front  door  too.    The  width  of  the  roadway  is  being 
drastically  narrowed.  Traffic  calming  measures  will  slow  traffic  down.  The  currently  level  of  traffic 
will  not  be  sustained  when  everything  is  finished. 

Mr.  Duderstadt  commented  that  none  of  the  options  work.  No  one  has  the  courage  to  deny  people 
in  their  cars  the  access  that  they  are  used  to.  The  Authority  is  in  its  fifth  year  and  there  has  been  no 
discussion  of  pedestrian  issues.  Where  will  people  walk  in  the  Park  when  the  project  is  complete? 

Ms.  Pat  Kilduff  from  CAS  commented  that  the  number  one  priority  for  the  institution  is  pick-up  and 
drop-off. 

Ms.  Tomasita  Medal  commented  that  she  i  s  in  support  of  Option  #1 .  The  original  design  of  the 
Concourse  was  an  oval  that  was  a  promenade.  It  was  designed  for  carriages  to  circulate.   Roads 
can  be  narrowed,  pedestrian  and  bicycle  paths  can  be  clearly  marked  and  safe.  Activity  around  the 
Concourse  will  make  the  area  safer. 

President  Conner  stated  that  the  plan  is  to  bring  the  circulation  issue  back  at  a  future  meeting  for  a 
decision.  If  anyone  would  like  additional  information  of  any  of  the  four  options,  contact  the 
Authority's  of  fice  to  make  that  request. 

7.  Directors' Busin  ess 

There  was  none. 

8.  Public  Comment 


Ms.  Tomasita  MedaJ  commented  on  a  recent  article  about  those  who  oppose  the  garage  project. 
She  is  glad  that  a  cypress  tree  is  being  saved  due  to  the  location  of  the  2nd  entrance  inside  the 
Concourse  area  instead  of  a  tunnel  connecting  Lincoln  Blvd. 

9.    Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  7:40  p.m. 
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NOTICE  OF  REGULAR  MEETING  CANCELLATION 


NOTICE  IS  HEREBY  GIVEN  that  the  regular  meeting  of  the 
Golden  Gate  Park  Concourse  Authority  scheduled  for  April  13,  2004,  4:30  p.m. 

at  City  Hall  Room  408  is  cancelled. 
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May  11,  2004 
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ROLL  CALL 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  March  9,  2004. 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

Citizens  Advisory  Committee.  A  representative  of  the  Golden  Gate  Park  Concourse  Authority  Citizens 
Advisory  Committee,  or  designee,  will  provide  a  report  on  its  activities. 

ELECTION  OF  OFFICERS.  Discussion  and  possible  action,  in  accordance  with  Article  VII,  Section 
1,  of  the  bylaws  of  the  Golden  Gate  Park  Concourse  Authority,  to  elect  a  President,  Vice  President, 
Secretary  and  Treasurer,  and  Chief  Executive  Officer.  (DISCUSSION  AND  POSSIBLE  ACTION) 

APPROVAL  OF  BYLAWS  FOR  GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 
CITIZENS  ADVISORY  COMMITTEE  (CAC).  The  bylaws  of  the  Citizens  Advisory  Committee,  as 
approved  by  the  CAC  at  its  meeting  in  April  2004,  will  be  presented  to  the  Concourse  Authority  for  its 
approval.  (DISCUSSION  AND  POSSIBLE  ACTION) 

DISCUSSION  OF  PEDESTRIAN  IMPROVEMENTS  AND  CIRCULATION  PLANNING  IN  AND 
AROUND  THE  MUSIC  CONCOURSE  AREA.  In  March,  the  Concourse  Authority  reviewed  its 
planning  work  for  vehicular  circulation  to,  within  and  through  the  Music  Concourse  area.  A  report  on  the 
proceedings  undertaken  by  the  Music  Concourse  Circulation  Working  Group  was  provided,  including  a 
discussion  and  consideration  of  Working  Group  members'  stated  preferences  as  to  the  respective 
circulation  alternatives.  At  the  May  meeting,  the  focus  of  the  presentation  will  be  on  non-vehicular 
circulation  within,  through  and  around  the  Music  Concourse  area.  (DISCUSSION  ONLY) 
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8.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-83 1-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us.    


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


flnal^mlnutes  of  the  may  11,  2004  regular  meeting  of  the  board  of  directors  of  thexolden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  Ca  lifomia  nonprofit  corporation  was  held  on  May  1 1,  2004  at  a  special  time  at 
5:30  p.m.  in  Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Ron  Miguel,  Stephanie  MacColl,  Douglas  Moran  and  Margaret  O'Sullivan.     There  being  a 
quorum,  the  President  called  the  meeting  to  order  at  5:40  p.m.  John  Rizzo  arrived  at  6:05. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  March  9, 2004. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  the  regular  meeting  of  March  9,  2004  DOCUMENTS  DEPT 

3.  President's  Report  „„    ,  .  ___, 

^Fu JUL  1  4  200^ 

There  was  none. 

SAN  FRANCISCO 

4.  Executive  Director's  Report PI  IRI  jr.  LIBRARY 

Executive  Director  Ellzey  provided  a  project  update  and  briefly  reviewed  the  TIP  progress. 

Construction  is  proceeding  as  of  March  29th.  There  has  been  much  community  and  staff  input, 
which  has  resulted  in  improvements  to  access  and  detours  in  the  Concourse  area.  Signage  has 
been  improved  to  assist  with  rerouting  of  automobiles  and  pedestrians.  MUNI  continues  to  run 
through  the  Concourse  and  there  are  several  large  trucks  that  run  in  and  out  of  the  area.  The  area 
remains  unsafe  for  pedestrians  and  will  be  closed  throughout  the  construction  period. 

President  Conner  asked  for  follow-up  from  the  last  meeting:  1)  The  fence  on  the  north  side  of  the 
bowl  needed  improvement  to  protect  the  trees,  2)  has  there  been  any  change  to  seven-day  closure 
of  the  area,  and  3)  if  there  has  been  anything  done  towards  bonding  the  trees  in  the  bowl.  Director 
Ellzey  replied  that  the  fence  has  been  satisfactorily  improved  for  tree  protection.  The  fence  on  the 
west  side  of  the  area  has  been  moved  to  allow  seven  day  access  to  the  bandshell,  but  the  remainder 
of  the  area  will  be  closed.  As  far  as  bonding  of  trees,  nothing  has  been  done  yet.  He  will  meet 
with  RecPark  to  see  if  a  value  can  be  assessed. 

Mr.  Dick  Tilles,  transportation  consultant,  reported  on  the  status  of  road  closure  and  traffic  data  that 
has  been  gathered.  Preliminary  data  show  that,  since  the  Concourse  has  been  closed,  during  an 
evening  peak  hour  there  has  been  a  32%  reduction  of  traffic  going  into  and  out  of  the  Park  from  9th 
Avenue.  On  Saturdays  there  has  been  a  1 5%  reduction.  There  have  been  no  conclusions  for  the 
Stanyan  and  Fulton  intersection.  Traffic  speeds  have  been  down  around  the  detours.  There  does 
not  appear  to  be  any  traffic  problems  on  the  detour.  However,  autos  are  still  moving  over  the 
speed  limit  on  JFK. 

Marilyn  Duffey  of  the  Duffey  Company  reported  on  the  TIP. 

1)    The  Shuttle  will  begin  its  4th  season  on  May  22nd.  The  operator  is  MV  Transportation.  There 
have  been  route  revisions  due  to  Concourse  closure.  Two  stops  have  been  added  to  pick  up 
more  MUNI  lines  on  the  western  end  of  the  Park.  Friends  of  RecPark  will  be  doing  guided, 
interpreted  tours.  The  route  is  posted  on  the  website.  Full  attention  will  be  given  to  find 
funding  for  the  permanent  program. 


2)  Time-limited  parking  is  being  monitored.  The  impact  has  been  a  reduction  of  parking  during 
mid-weekday  hours  from  85%  capacity  to  49%.  There  have  been  82  citations  issued  per 
month.  Neighborhood  surveys  have  not  been  done,  because  those  areas  were  100%  occupied 
before  the  time-limited  parking  began.  The  only  place  that  parking  has  increased  is  on 
Conservatory  Drive.  This  was  not  part  of  time-limited  parking  in  the  Golden  Gate  Park  Master 
Plan.  However  this  may  be  implemented  in  the  near  future  through  RecPark  Planning 
Department.  The  UCSF  staff  garage  has  been  100%  full,  and  the  public  garage  has  vacancy. 

3)  The  traffic  calming  conceptual  design  from  BMS  has  been  revised  through  input  from  DPT  and 
the  Mayor's  Of  fice  of  Disability.  RecPark  Planning  will  review  the  plan  next. 

4)  Pedestrian  Improvements  are  going  on  all  over  the  Park  stemming  from  the  Golden  Gate  Park 
Master  Plan.  Staff  has  been  working  with  DPT  staff  in  charge  of  pedestrian  programs.  The  next 
step  is  to  meet  with  RecPark  Capital  Division,  PSAC  and  Walk  SF  to  develop  a  plan  similar  to 
the  Bicycle  Plan. 

5)  Bicycle  Improvements  are  ongoing.  DPT  has  identified  three  of  the  high  priority  items  from  the 
plan.  Grant  applications  have  been  submitted  for  funding. 

6)  MUNI  improvements  now  connect  with  two  more  shuttle  stops.  Staff  is  contacting  MUNI  to  list 
the  shuttle  on  the  website  and  advertise  in  conjunction  with  RecPark  on  how  to  get  to  Golden 
Gate  Park. 

President  Conner  asked  about  the  grant  money  and  how  that  affects  the  bicycle  program.  Ms. 
Duffey  replied  that  there  will  be  another  estimate  done  by  non-City  workers,  which  may  bring 
down  the  cost.  The  Bicycle  Coalition  has  offered  to  assist  in  grant  applications  to  supplement  what 
has  already  been  granted. 

Chair  Stratton  reported  on  the  CAC.  The  concerns  raised  by  the  CAC  are:   1)  People  were  surprised 
by  the  road  closures  and  detours.  People  are  still  concerned  about  having  a  path  from  the 
Richmond  District  to  the  Sunset.  There  has  been  nothing  satisfactory  devised  at  this  point, 
particularly  for  ADA.  A  temporary  walkway  needs  to  be  addressed.  The  fencing  should  be 
removed  from  the  Academy  side  of  the  Concourse  until  construction  begins  on  that  side.  2)  Issues 
that  are  of  concern  that  come  up  between  CAC  meetings  should  be  raised  with  the  Concourse 
Authority. 

Director  Ellzey  responded  to  the  CAC  concerns.  The  construction  zone  is  closed  for  safety  and 
there  are  few  options  for  re-routing  pedestrians.  It  would  be  imprudent  to  move  the  fence  near  the 
Academy  only  to  move  it  back  in  a  few  weeks.  The  safest  and  most  convenient  routes  have  been 
implemented. 

Director  Miguel  suggested  that  the  CAC  report  go  under  a  separate  item  from  the  Executive 
Director's    report.   It  was  agreed. 

Director  Rizzo  commented  that  there  should  be  extra  effort  given  to  secure  a  better  pedestrian 
route  across  the  park  with  proper  signage. 

President  Conner  invited  suggestions  for  better  access. 


Chris  Duderstadt  from  the  Alliance  for  Golden  Gate  Park  suggested  that  the  Authority  speak  with 
the  shuttle  coordinator  at  UCSF.  They  have  complained  that  people  are  being  picked  up  at  odd 
places.  He  liked  the  work  done  by  Dick  Tilles  in  counting  the  parking  spaces.  He  pointed  out  that 
while  the  Concourse  is  closed,  one  third  of  the  people  leave  the  Park.  That  should  be  considered 
for  whatever  traffic  circulation  plan  is  chosen.  He  asked  to  consider  moving  the  curb  line  at  the 
tennis  courts  to  allow  better  ADA  access.  He  likes  the  signage.  It  would  help  skaters  to  improve 
the  detour  routes  and  remove  the  gravel  from  the  roads  near  the  Concourse. 

Ms.  Mary  Anne  Miller  commented  on  the  trees  and  would  like  them  to  be  safe  guarded.  She 
would  like  to  know  if  there  will  be  staging  in  the  Concourse  bowl  area.  Director  Ellzey  said  that 
there  would  not.  She  suggested  breaking  the  traffic  calming  work  into  phases  since  the  Authority 
may  be  short  of  funding  for  implementation. 

Ms.  Kathy  Howard  commented  on  trees  in  the  Concourse.  She  encourages  bonding  the  trees  for 
protection.  She  commended  the  Duffey  Company  for  being  out  at  the  site  to  watch  out  for  the 
public's  concerns.     During  relocation  of  trees  into  the  bowl,  a  backhoe  almost  backed  into  a  tree. 
She  said  that  the  construction  workers  are  not  clear  on  what  it  is  they  are  supposed  to  do  while 
protecting  the  trees.  She  suggested  an  orientation.  She  thanked  the  signage  people  for  not  nailing 
signs  to  trees. 

Directors  Lum,  Rizzo,  and  Moran  were  concerned  that  the  contractor  isn't   taking  care  to  protect 
the  trees.  Bonding  is  a  good  idea. 

Mr.  Mike  Wiggins,  Swinerton  Construction  Manager,  stated  that  it  is  not  possible  to  relocate  trees 
without  the  use  of  heavy  equipment.  Now  that  the  trees  have  all  been  relocated,  there  will  not  be 
any  reason  for  such  equipment  in  the  bowl. 

5.  Election  of  Officers 

Director  MacColl  presented  a  slate  of  officers:  Nancy  Conner,  President;  John  Lum,  Vice  President- 
John  Rizzo,  Secretary/Treasurer;  and  Mike  Ellzey,  Chief  Executive  Officer.  On  motion  duly  made, 
seconded  and  unanimously  approved  it  was  RESOLVED  to  approve  the  slate  as  presented. 

6.  Approval  of  Bylaws  for  Golden  Gate  Park  Concourse  Authority  Citizens  Advisory 
Committee 

The  Bylaws  of  the  Citizens  Advisory  Committee,  as  approved  by  the  CAC  at  its  meeting  in  April 
2004  were  presented  to  the  Concourse  Authority  for  its  approval.  A  motion  was  made  to  approve 
the  bylaws  and  seconded. 

Director  Moran  asked  that  the  CAC  not  repeat  the  work  of  the  Concourse  Authority  board  so  that 
they  do  not  become  bogged  down  with  items  not  in  its  purview. 

Director  Rizzo  would  like  to  see  a  requirement  in  the  bylaws  that  the  CAC  report  to  the  Planning 
Commission.  President  Conner  replied  that  it  is  not  required.  The  Planning  Commission  only 
mandated  the  creation  of  the  CAC. 

On  motion  duly  made  and  seconded  it  was  RESOLVED  to  approve  the  Bylaws  of  the  CAC  6-1  with 
Director  Rizzo  opposing. 

7.  Discussion  of  Pedestrian  Improvements  and  Circulation  Planning  in  and  Around  the 
Music  Concourse  area. 


In  March,  the  Concourse  Authority  reviewed  its  planning  work  for  vehicular  circulation  to,  within 
and  through  the  Music  Concourse  area.  A  report  on  the  proceedings  undertaken  by  the  Music 
Concourse  Circulation  Working  Group  was  provided,  including  a  discussion  and  consideration  of 
Working  Group  members'  stated  preferences  as  to  the  respective  circulation  alternatives.  The  focus 
of  this  presentation  will  be  on  non-vehicular  circulation  within,  through  and  around  the  Music 
Concourse  area. 

Mr.  Doug  Nelson  from  Royston  Hanamoto  Alley  and  Abey  presented  the  surface  improvement 
plan. 

Director  Lum  asked  why  the  direction  of  the  switchbacks  at  the  Concourse  garage  exit  had 
changed.  Mr.  Nelson  replied  that  it  was  due  to  the  ADA  requirement. 

Director  Rizzo  would  like  to  make  sure  that  the  walkway  through  the  garage  is  safe.  The  PSAC  has 
said  that  it  is  not.  Director  Ellzey  replied  that  this  plan  would  be  made  available  to  the  PSAC  for 
comment  and  input. 

Director  Moran  asked  how  this  plan  works  in  conjunction  with  the  4  circulation  plans  that  were 
presented  to  the  Board.  Mr.  Nelson  replied  that  the  plan  would  work  with  all  four  plans.  Only 
alternative  #4  would  affect  the  bicycle  portion  of  the  plan. 

Mr.  Michael  McKechnie  from  the  Strybing  Arboretum  asked  to  consider  access  to  the  Arboretum 
and  asked  Mr.  Nelson  to  describe  how  visitors  exiting  the  garage  would  get  to  the  Arboretum. 

Mr.  Chris  Duderstadt  is  glad  to  hear  that  pedestrian  issues  are  being  discussed.  He  asked  that  no 
yellow  bumps  be  used  at  the  ADA  crosswalks.  They  are  hazardous  to  skaters.  He  would  like  to 
see  pedestrian  pathways  around  the  Concourse  addressed  better. 

Ms.  Michele  Stratton  commented  that  at  the  CAC  is  concerned  about  the  path  in  front  of  the 
Japanese  Tea  Garden  and  how  it  relates  to  the  Strybing  Arboretum.  The  path  should  be  moved 
slightly  to  avoid  pedestrian/car  conflicts. 

8.  Directors' Busin  ess 

There  was  none. 

9.  Public  Comment 

There  was  none. 

10.  Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  7:30  p.m. 
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1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  May  11,  2004. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  CITIZENS  ADVISORY  COMMITTEE.  A  representative  of  the  Golden  Gate  Park  Concourse 
Authority  Citizens  Advisory  Committee,  or  designee,  will  provide  a  report  on  its  activities. 
(DISCUSSION  ONLY) 

6.  MUSIC  CONCOURSE  CIRCULATION  PLANNING.  In  March,  the  Concourse  Authority  reviewed 
its  planning  work  for  vehicular  circulation  to,  within  and  through  the  Music  Concourse  area.  A  report  on 
the  proceedings  undertaken  by  the  Music  Concourse  Circulation  Working  Group  was  provided,  including 
a  discussion  and  consideration  of  Working  Group  members'  stated  preferences  as  to  the  respective 
circulation  alternatives.  At  the  May  Concourse  Authority  board  meeting,  the  focus  of  the  presentation 
was  on  non-vehicular  circulation.  The  June  meeting  will  provide  a  report  on  the  pre-  and  post- 
construction  road  closure  studies  commissioned  by  the  Concourse  Authority,  as  well  as  an  overview  of 
the  circulation  alternatives  and  next  steps.  It  is  expected  that  the  circulation  plans  for  the  Music 
Concourse  area  will  be  agendized  for  discussion  and  approval  this  summer.  (DISCUSSION  ONLY) 

7.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-83 1-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  June  8, 2004  Regular  Meeting  of  the  Board  of  Directors  of  the^Golden  Gate 
Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  Ca  lifomia  nonprofit  corporation  was  held  on  June  8,  2004  at  4:30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  Ron 
Miguel,  Stephanie  MacColl,  and  Margaret  O'Sull  ivan.    Douglas  Moran  was  absent.  There  being  a 
quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m.  John  Lum  and  John  Rizzo  arrived  at 
4:45. 

2.  Approval  of  Minutes  of  the  Regular  Meeting  of  May  1 1, 2004. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the 
minutes  of  the  regular  meeting  of  May  1 1,  2004  DOCUMENTS  DEPT 

3.  President's  Report .     *  Q        

President  Conner  thanked  Mr.  John  Farley  for  his  contributions  to  the  Concourse  Authority  projects 
and  congratulated  him  on  his  retirement.  SAN  FRANCISCO 

PUBLIC  LIBRARY 

4.  Executive  Director's  Report 

Executive  Director  Ellzey  provided  a  project  update  and  briefly  reviewed  the  TIP  progress. 

Construction  is  proceeding  on  the  north  pod  with  excavation  work  being  done  near  the  de  Young 
and  10th  Avenue.  Work  on  the  south  pod  will  begin  during  June.  JFK  will  remain  open  with  one 
half  of  the  roadway  closed  during  the  1st  phase  and  the  other  half  closed  during  the  2nd  phase. 
Signage  and  detours  have  greatly  improved  with  the  help  of  the  CAC,  staff  and  the  community. 
MUNI  will  be  rerouted  out  of  the  Concourse  by  the  end  of  June. 

Transportation  Improvement  Plan 

1)  The  Shuttle  began  its  4th  season  on  May  22nd.  The  Operator  is  MV  Transportation.  Marilyn 
Duffey  gave  an  interview  on  KCBS  on  the  morning  of  the  22nd  describing  the  service.  Total 
ridership  for  the  first  two  weekends  was  1 530  or  approximately  306  people  per  day. 

2)  Time-limited  parking  is  being  monitored  and  was  reported  on  at  the  last  meeting. 

3)  BMS  is  revising  the  concept  design  for  Traffic  Calming  to  incorporate  DPT  and  ADA  input. 
RecPark  will  review  plan.  Phasing  of  the  traffic  calming  plan  is  being  evaluated. 

4)  Pedestrian  Improvements  continue  throughout  the  Park.  DPT  has  identified  safety  criteria  and 
engineering  criteria  for  pedestrian  crossing  of  City  streets.  Staff  will  be  meeting  with  RecPark 
Planning  and  Capital  Projects  to  identify  improvements  for  pedestrian  circulation  already 
planned  for  the  Park.  Staff  has  begun  a  draft  list  of  improvements  for  wayfinding,  surfacing, 
ADA,  and  path  connectivity. 

5)  Bicycle  Improvements  are  ongoing.  Grant  applications  were  submitted  to  SFTA  on  March  1, 
2004  for  funding  the  Arguello  improvement;  SFTA  recommended  $35,000  for  funding.  Staff 
has  met  with  the  SFBC  to  discuss  grant  opportunities.  Prop  K  funds  will  be  explored  with  DPT 
to  make  up  the  shortfall.  Staff  is  working  with  RecPark  for  implementation. 


6)  Counts  are  being  taken  of  traffic  impacts  as  a  result  of  road  closures  during  construction  and 
will  be  reported  on  later  on  the  agenda. 

7)  MUNI  improvements  now  connect  with  two  more  shuttle  stops.  MUNI  has  been  contacted  to 
list  the  shuttle  on  its  website  and  advertise  in  conjunction  with  MUNI  on  how  to  get  to  Golden 
Gate  Park. 

Mr.  Chris  Duderstadt  asked  if  the  shuttle  buses  ran  on  clean  air  and  whether  ridership  numbers 
must  be  the  same  to  continue  funding.  Director  Ellzey  replied  that  the  buses  all  meet  the  clean  air 
requirements  for  BAAQMD  and  it  is  safe  to  assume  that  the  ridership  must  remain  high. 

Mr.  Richard  Coffin  of  the  CAC  asked  1 )  if  there  would  be  more  opportunity  to  comment  on  the 
pedestrian  safety  improvements  because  he  was  unable  to  attend  the  last  meeting,  2)  what  public 
notice  would  be  given  for  the  MUNI  reroute?,  and  3)  there  appears  to  be  some  confusion  as  to 
when  the  work  on  the  south  pod  is  to  begin.  Mr.  Ellzey  replied  that  there  would  be  more 
opportunity  for  public  comments  of  the  pedestrian  plan  and  MUNI  would  give  notice  as  is  required 
by  MUNI.  Regarding  the  south  pod,  the  construction  schedule  will  continue  as  it  is  currently 
agreed  upon  by  the  parties  and  is  being  done  in  full  compliance  with  notifications  provided  to 
court. 

5.    Citizens  Advisory  Committee 

Chair  Michele  Stratton  of  the  Golden  Gate  Park  Concourse  Authority  Citizens  Advisory  Committee 
provided  a  report  on  its  activities  and  the  May  25,  2004  meeting  of  the  CAC.  The  committee 
would  like  to  take  a  more  forward-looking  view  of  the  construction  and  would  like  the  schedules  to 
be  readily  available.  There  needs  to  be  a  process  to  address  the  unexpected.  There  remains  some 
safety  and  signage  issues  on  JFK.  CAC  members,  who  have  been  less  involved  in  the  projects,  have 
requested  to  be  brought  up-to-date  on  plans.  For  the  time  being,  the  CAC  would  like  to  meet 
monthly  as  things  are  moving  along. 

Director  Rizzo  recommended  that  if  the  CAC  sees  something  out  of  the  ordinary  that  they  contact 
Ms.  Marilyn  Duffey  who  interacts  with  workers  at  the  job  site.  He  mentioned  that  traffic  mitigation 
measures  were  all  covered  in  the  EIR.  Chair  Stratton  said  that  the  CAC  has  concerns  that  the 
mitigation  measures  will  not  be  implemented  in  time  for  the  garage  opening. 

Director  Miguel  suggested  contacting  Captain  Fong  at  the  Richmond  Police  station  regarding 
Fulton/Stanyan  intersection. 

Ms.  Kathy  Howard  of  the  CAC  commented  that  staff  needs  to  be  reminded  of  the  resolution  to 
protect  the  trees. 

Ms.  Chooi  Eng  Grosso  of  the  CAC  asked  for  more  information  regarding  where  displaced  activities 
have  relocated  during  Concourse  construction  activities.  She  said  that  toward  the  end  of  the 
meeting  of  May  25th,  a  citizen  commented  that  the  meeting  was  not  successful  because  few  public 
members  attended.  She  said  that  the  reverse  was  true.  The  public's  concerns  appear  to  be 
minimized  by  the  CAC  doing  a  good  job. 

Mr.  Chris  Duderstadt  commented  on  the  irrigation  system  that  was  breached  by  construction 
activities  had  a  huge  impact.  BigRec  looks  worse  than  it  has  in  30  years  because  of  the  water  being 
shut  down.  There  are  areas  that  are  extremely  stressed  by  this  process.  He  feels  that  it  should  have 
been  replaced  by  the  contractor. 


6.    Music  Concourse  Circulation  Planning 


In  March,  the  Concourse  Authority  reviewed  its  planning  work  for  vehicular  circulation  to,  within 
and  through  the  Music  Concourse  area.  A  report  on  the  proceedings  undertaken  by  the  Music 
Concourse  Circulation  Working  Group  was  provided,  including  a  discussion  and  consideration  of 
Working  Group  members'  stated  preferences  as  to  the  respective  circulation  alternatives.  At  the 
May  Concourse  Authority  board  meeting,  the  focus  of  the  presentation  was  on  non-vehicular 
circulation.  At  this  meeting  a  report  was  provided  on  the  pre-  and  post-construction  road  closure 
studies  commissioned  by  the  Concourse  Authority,  as  well  as  an  overview  of  the  circulation 
alternatives  and  next  steps.  It  is  expected  that  the  circulation  plans  for  the  Music  Concourse  area 
will  be  agendized  for  discussion  and  approval  this  summer.  Mr.  Dick  Tilles,  Transportation 
Consultant,  reported  on  the  findings  and  how  they  relate  to  the  four  alternatives. 

Director  Lum  felt  that  option  4  might  be  confusing  to  people  who  wish  to  drop  someone  at  the  CAS 
and  Director  O'Sull  ivan  felt  that  option  4  would  create  an  unsafe  intersection  on  Tea  Garden 
Drive. 

The  Board  asked  to  see  an  estimate  for  a  roundabout  and  re-alignment  of  8th  Avenue  during  a  traffic 
calming  presentation. 

Chris  Duderstadt  commented  that  in  Pleasanton,  people  are  using  the  streets  now  that  alternative 
routes  are  backed  up.  When  it  is  more  difficult  to  get  through  the  Park,  people  will  use  other 
routes.   However,  traffic  is  not  just  cars  going  through  the  Park,  but  how  far  people  drive  in  the 
Park.  This  presentation  shows  that  if  you  close  the  Concourse  to  traffic,  you  would  meet  the 
Golden  Gate  Park  Master  Plan,  the  General  Plan  for  San  Francisco,  and  Proposition  J  by  reducing 
automobile  traffic  in  the  Park.  Thought  should  also  be  given  to  whether  sightseeing  buses  are  able 
to  go  through  the  Concourse. 

Ms.  Cheryl  Brinkman  from  PSAC  thanked  Director  Lum  for  reminding  everyone  that  the  garage  will 
be  the  best  drop-off  point  for  those  using  the  institutions.  PSAC  supports  options  2  and  3  in  order 
to  create  a  pedestrian  oasis. 

Mr.  Harry  Parker,  Executive  Director  of  Fine  Arts  Museums,  commented  that  he  would  like  to  see  a 
destination  study  done  similar  to  the  through  traffic  study.  There  are  many  more  references  to 
'access'  in  P    rop  J  than  there  are  to  'pedestr  ian  oasis.'     There  was  some  discussion  about  the 
feasibility  of  conducting  an  access  study. 

Ms.  Michele  Stratton  asked  to  consolidate  this  information  to  compare  the  LOS  and  impacts  during 
length  of  time  spent  in  the  Park. 

Mr.  Richard  Coffin,  CAC,  commented  that  the  road  closures  are  causing  only  minor  impacts,  which 
is  encouraging.   He  recommends  options  #2  and  3. 

Ms.  Kathy  Howard  asked  to  eliminate  through  traffic  except  for  drop-off. 

7.  Directors'  Business 

Director  Miguel  asked  for  a  DPT  detail  on  the  plans  for  Fulton/Stanyan,  Park  entrances,  etc.   He 
would  like  to  see  a  work  schedule  as  well. 

8.  Public  Comment 


There  was  none. 
10.  Adjournment 


There  being  no  further  comment,  the  meeting  was  adjourned  at  6:30  p.m. 
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CITY  HALL,  ROOM  408 
^AGENDA 

1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

1 0  <.)  Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  June  8,  2004. 

(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  DEPARTMENT  OF  PARKING  AND  TRAFFIC.  A  representative  of  the  Department  of  Parking  and 
Traffic  (DPT)  will  discuss  the  process  by  which  DPT  will  work  with  the  Concourse  Authority,  agencies,  city 
departments  and  the  community  to  develop  and  implement  a  transportation  and  parking  management  plan 
related  to  the  Concourse  Authority  Projects,  as  provided  in  Proposition  J  and  as  stipulated  in  the  Final 
Environmental  Impact  Report  for  the  Projects.  (DISCUSSION  ONLY) 

6.  CITIZENS  ADVISORY  COMMITTEE.  A  representative  of  the  Golden  Gate  Park  Concourse 
Authority  Citizens  Advisory  Committee,  or  designee,  will  provide  a  report  on  its  activities. 
(DISCUSSION  ONLY) 

7.  SURFACE  CIRCULATION  IN  MUSIC  CONCOURSE  AREA  OF  GOLDEN  GATE  PARK. 

Discussion  and  possible  action  to  eliminate  one  or  more  of  the  four  circulation  alternatives  from  further 
consideration  by  the  Concourse  Authority.  At  its  regular  meetings  in  March,  May  and  June  2004,  and  at 
a  specially  convened  workshop  on  September  11,  2003,  the  Concourse  Authority  and  the  community 
received  presentations  and  participated  in  discussion  on  a  number  of  alternative  designs  for  transit, 
vehicular,  bicycle,  pedestrian  and  recreational  surface  circulation  to,  within  and  through  the  Music 
Concourse  area.  To  maximize  the  effectiveness  and  efficiencies  of  the  final  phase  of  detailed  evaluation 
expected  over  the  next  several  months  preparatory  to  a  final  selection,  the  Concourse  Authority  will 
consider  the  possible  elimination  of  one  or  more  of  the  four  circulation  alternatives  currently  being 
evaluated.  (DISCUSSION  AND  POSSIBLE  ACTION) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street  Phone:  (415)  831-2727 

San  Francisco,  CA  94117-1898  Fax:       (415)831-2099 


8.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-83 1-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67  A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


Nancy  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O 'Sullivan 

John  Rizzo 
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ROLL  CALL 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  July  13,  2004. 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

CITIZENS  ADVISORY  COMMITTEE.  A  representative  of  the  Golden  Gate  Park  Concourse 
Authority  Citizens  Advisory  Committee,  or  designee,  will  provide  a  report  on  its  activities. 
(DISCUSSION  ONLY) 

PARKING  SPACE  REMOVAL.  Section  7  of  The  Golden  Gate  Park  Revitalization  Act  of  1998 
(Proposition  J)  provides  that  upon  completion  of  construction  of  the  Music  Concourse  underground 
parking  facility,  the  Concourse  Authority  shall  permanently  eliminate  one  surface  parking  space  within 
the  Park  for  each  space  within  the  underground  parking  facility.  In  January  2002,  the  Authority 
completed  an  inventory  of  parking  spaces  within  Golden  Gate  Park,  from  which  these  surface  spaces 
would  be  removed.  In  December  2003,  the  Authority  approved  a  framework  within  which  surface 
parking  spaces  would  be  considered  for  removal  under  the  provisions  of  Section  7.  It  is  expected  that  the 
Authority  will  begin  considering  specific  parking  spaces  for  removal  under  Section  7  during  2004.  Under 
this  agenda  item,  the  Authority  will  review  with  the  community  the  framework  and  schedule  for  the 
permanent  elimination  of  specific  parking  spaces  from  the  Golden  Gate  Park  parking  space  inventory. 
(DISCUSSION  ONLY) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)  831-2099 


7.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-83 1-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-83 1-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us.  


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67  A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  August  10, 2004  Regular  Meeting  of  the  Board  of  Directors  of  thejGolden  Gate  Park 
Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the  "Authorit  y"),  a 
California  nonprofit  corporation  was  held  on  August  10,  2004  at  4:30  p.m.  in  Room  408,  City  Hall,  San  Francisco, 
California.  -"' 

1.  ROLL  CALL 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum,  Ron  Miguel, 
Stephanie  MacColl,  Douglas  Moran,  and  Margaret  O'Su  llivan.  There  being  a  quorum,  the  President  called  the 
meeting  to  order  at  4:35  p.m.  John  Rizzo  was  absent. 

2.  APPROVAL  OF  MINUTES 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the  mioiites  of  iha  ijegdafvr-p-p 
meetingofjuly13/2004  UUGUMbN  Tb  UfcM. 

3.  PRESIDENT'S  R  EPORT SEP    2  3   2004 

Therewasnone  SAN  FRANCISCO 

PUBLIC  LIBRARY 

4.  EXECUTIVE  DIRECTOR'  S  REPORT 

Project  Update.  Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  project  activiti  es.  The 
Authority's  construction  project  has  been  progr  essing  since  March  29lh.  Excavation  on  the  north  pod  of  the  garage 
is  about  90%  complete.  Construction  activities  on  the  south  pod  continue,  as  well  as  the  connecting  tunnel. 

Staff  is  working  with  RecPark  and  Swinerton  to  finalize  a  cost  estimates  for  a  phased  surface  improvement  program. 

Transportation  Improvement  Plan  Update. 

Ms.  Marilyn  Duffey  of  the  Duffey  Company  reported  on  the  planning  work  and  program  development  underway 
pursuant  to  the  Transportation  Improvement  Plan  under  Section  8. 

7 )     IntraPark  Shuttle:  The  total  ridership  from  May-July  was  1 1 ,022  with  the  highest  day  at  1 004.  The  average 
ridership  through  July  is  479  compared  to  828  for  the  same  period  in  2003.  To  increase  awareness  of  this  Park 
service,  the  shuttle  team  has  been  distributing  flyers  to  additional  hotels  in  the  Fisherman's  Wharf  area  as  well  a  s 
Park  attractions.  Maps  have  been  posted  at  key  MUNI  stops,  which  connect  the  shuttle.  Staff  has  met  with  MTC 
to  discuss  funding. 

2)  Parking  Management:  A  first  draft  of  parking  space  removal  has  been  prepared  and  will  be  discussed  later  in  the 
agenda. 

3)  Traffic  Calming:  Staff  is  meeting  with  DPT  to  discuss  the  concept  plan  and  develop  cost  estimates.  Staff  has 
discussed  funding  with  MTC  and  grant  applications  will  be  prepared  for  a  September  deadline. 

4)  Pedestrian  Improvements:  Staff  has  met  with  RecPark  Planning  to  identify  improvements  for  pedestrian  circulation 
already  planned  for  the  Park  and  establish  planning  criteria.    MTC  grant  applications  will  be  combined  with  the 
bicycle  improvement  grant. 

5)  Bicycle  Improvements:  A  grant  application  that  was  submitted  to  SFTA  on  March  1,  2004  for  Arguello 
Improvement  for  $77,000  has  been  recommended  for  $35,000  funding.   Staff  is  currently  preparing  other  grants 
in  conjunction  with  the  above  programs. 

6)  Road  Closures:  Analysis  is  being  done  of  data  collected  from  traffic  counts  after  Concourse  road  closures.  There 
have  been  no  level-of-service  changes  other  than  at  Stanyan  and  Fulton.   Speed  surveys  show  less  than  8%  of 
traffic  is  over  35  mph. 

7)  MUNI:  Staff  continues  to  pursue  discussions  with  MUNI  for  the  discussion  of  a  cross-promotional  plan  for 
improving  Park  and  shuttle  connections. 


Mr.  Chris  Duderstadt  commented  that  tourism  is  not  only  a  two-day  event  and  the  shuttle  should  be  operating  7  days 
a  week. 

5.  CITIZENS  ADVISORY  COMMITTEE 

Chair  Michele  Stratton  of  the  Golden  Gate  Park  Concourse  Authority  Citizens  Advisory  Committee  provided  a  report 
on  its  activities.  There  was  no  CAC  meeting  in  July.  The  next  one  will  be  held  on  August  24th.  The  committee 
received  ECM  reports  for  July  and  individual  members  have  continued  to  work  with  the  Authority  on  construction 
mitigation  matters  should  any  arise. 

6.  PARKING  SPACE  REMOVAL 

Section  7  of  The  Golden  Gate  Park  Revitalization  Act  of  1 998  (Proposition  J)  provides  that  upon  completion  of 
construction  of  the  Music  Concourse  underground  parking  facility,  the  Concourse  Authority  shall  permanently 
eliminate  one  surface  parking  space  within  the  Park  for  each  space  within  the  underground  parking  facility.  In 
January  2002,  the  Authority  completed  an  inventory  of  parking  spaces  within  Golden  Gate  Parks,  for  which  these 
surface  spaces  would  be  removed.   In  December  2003,  the  Authority  approved  a  framework  within  which  surface 
parking  spaces  would  be  considered  for  removal  under  the  provision  of  Section  7.  It  is  expected  that  the  Authority 
will  begin  considering  specific  parking  spaces  for  removal  under  Section  7  during  2004. 

Mr.  Dick  Tilles,  Traffic  Engineering  Consultant  to  the  Authority,  reviewed  the  framework  and  schedule  for  the 
permanent  elimination  of  specific  parking  spaces  from  the  Golden  Gate  Park  parking  inventory.  Included  in  the 
review  were  proposals  from  the  Bicycle  Plan,  the  Traffic  Calming  Plan,  and  the  Shuttle.  Several  spaces  that  have  been 
removed  already  for  construction  activities  may  make  sense  to  remove  permanently. 

Next  steps  in  the  process  include:  Stakeholder  input,  circulation  resolution,  preparation  of  proposed  program, 
presentation  to  stakeholders,  and  a  final  proposal  for  adoption. 

President  Conner  asked  about  the  60/40,  east/west  split  as  stated  in  the  EIR  and  if  the  Authority  were  binded  to  that 
percentage.  This  EIR  provision  will  be  examined. 

Director  Miguel  asked  for  a  presentation  from  the  Arboretum,  the  Conservatory,  and  the  Tea  Garden  on  the  effects  of 
parking  removal. 

Director  Lum  asked  for  an  analysis  of  the  overlap  of  plans  and  how  they  interact  with  one  another  and  how  they  affect 
the  institutions. 

The  Authority  would  like  a  timeline  from  which  to  work.  It  was  suggested  that  a  survey  is  developed  in  order  to 
determine  how  long  people  park  in  certain  areas  of  the  Park. 

Mr.  Duderstadt  created  a  site  map  of  activities  that  occur  in  the  park  as  a  baseline  of  who  uses  the  Park.  Access  to  the 
entire  Park  must  be  considered.  The  parking  lots  for  the  institutions  need  to  be  checked  and  added  to  the  inventory. 
There  are  large  groups  on  tournament  weekends.  Festivals  need  to  be  considered.  There  is  a  lot  of  work  to  do  Mr. 
Duderstadt  stated. 

Ms.  Mary  Anne  Miller  commented  on  the  parking  at  Stow  Lake.  It  should  have  been  studied  more  seriously.  There  is 
queuing  at  Stow  Lake  during  large  events  with  no  parking.  Time-limited  parking  and  some  space  removal  should  be 
considered. 

Mr.  Michael  McKechnie,  Executive  Director  of  the  Strybing  Arboretum  Society,  stated  that  parking  space  removal  near 
the  Arboretum  is  of  great  concern.  Over  700  volunteers  and  500,000  visitors  each  year  need  access  to  parking, 
particularly  for  the  disabled  and  elderly  who  are  a  large  number  of  visitors. 

Ms.  Michele  Stratton  commented  that  too  many  spaces  removed  between  8th  and  10th  Avenues  would  adversely  affect 
the  neighborhood.  The  playground  is  used  heavily  by  people  who  drive.  The  number  of  Conservatory  visitors  needs 
to  be  reviewed. 


Ms.  Chooi  Eng  Grosso  stated  that  there  is  no  appetite  for  removing  any  more  parking  than  necessary.  Sunset 
neighbors  are  already  experiencing  a  crisis  of  parking  space  availability.  She  supports  time-limited  parking  in  the 
Park,  but  says  that  it  has  created  a  blight  on  7lh  Avenue  south  from  people  parking  there  instead.   Lastly,  she  asked  to 
consider  the  AIDS  Memorial  Grove  carefully,  as  parking  should  remain  available. 

Ms.  Sandra  Treacy  commented  that  the  NPNA  chose  not  to  pursue  residential  permit  parking,  as  it  does  not  appear  to 
solve  their  concerns  regarding  space  availability. 

Director  Lum  asked  to  consider  safety  at  intersections  in  the  western  end  of  the  Park. 

Director  MacColl  commented  that  parking  along  Spreckels  Lake  is  necessary  for  the  Model  Yacht  Club.  She  thanked 
Mr.  Duderstadt  for  the  map. 

7.  DIRECTORS' B  USINESS 

Director  Moran  asked  that  the  meeting  be  adjourned  in  memory  of  Ms.  Darcus  Thomas.  Ms.  Thomas  was  a  strong 
proponent  of  the  institutions,  a  San  Francisco  treasure,  and  retired  librarian.  She  was  instrumental  in  the  getting  new 
libraries  in  the  Oceanview  and  Ingleside  communities. 

8.  PUBLIC  COMMENT 

Mr.  Duderstadt  invited  the  Board  to  San  Francisco  Tomorrow's  annual  picnic,  which  will  be  west  of  the  Rose 
Garden  on  August  21st.    There  will  be  a  tour  of  the  Concourse  as  much  as  possible. 

Ms.  Kathy  Howard  thanked  RecPark  and  Concourse  Authority  staff  for  protecting  trees  from  utility  lines.  She 
reminded  the  Authority  of  it  resolution  to  protect  the  existing,  mature  trees.  She  presented  a  summary  for  review  of 
her  recommendations  for  the  landscape  plan.  Lastly,  she  is  forming  group  called  the  "Fri  ends  of  the  Music 
Concourse"  and  invited  the  board  members  to  become  involved. 

10.  ADJOURNMENT 

There  being  no  further  comment,  the  meeting  was  adjourned  at  6:05  p.m.  in  gratitude  and  memory  of  Ms.  Darcus 
Thomas. 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


Nancy  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O'Sullivan 

John  Rizzo 
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09-01-04P04:  16    KCVU 


1.  ROLL  CALL 

2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  August  10,  2004. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

5.  CITIZENS  ADVISORY  COMMITTEE.  A  representative  of  the  Golden  Gate  Park  Concourse 
Authority  Citizens  Advisory  Committee,  or  designee,  will  provide  a  report  on  its  activities. 
(DISCUSSION  ONLY) 

6.  REPORT  ON  CALIFORNIA  SUPERIOR  COURT  STATEMENT  OF  DECISION  (4271 63), 
FILED  AUGUST  10,  2004.  A  report  on  Judge  James  Warren's  Order  of  August  10th  will  be  provided  to 
the  Authority.  Staff  will  describe  the  process  by  which  an  alternative  design  for  the  southern  (Academy 
Drive)  entrance  and  exit  for  the  Underground  Parking  Facility  will  be  developed  and  submitted  to  the 
Concourse  Authority.  (DISCUSSION  ONLY) 

7.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:  (415)  831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-83 1-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67  A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  September  7, 2004  Special  Meeting  of  the  Board  of  Directors  of  theGolden  Gate 
Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 


A  special  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  Cal  ifornia  nonprofit  corporation  was  held  on  September  7,  2004  at  12:00  p.m.  in  Room 
400,  City  Hall,  San  Francisco,  California. 

1.  ROLL  CALL 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  Ron  Miguel, 
Stephanie  MacColl,  Doug  Moran.  There  being  a  quorum,  the  President  called  the  meeting  to  order  at 
12:10  p.m.  John  Rizzo  arrived  at  12:20.  John  Lum  was  absent. 

2.  APPROVAL  OF  MINUTES 

Director  Moran  made  one  change  to  the  minutes  of  August  10th.  Item  #7,  Directors'  Busines  s,  Ms. 
Thomas  was  "a  San  Fran  cisco  Treasure",  not  "San  Francisco  Treasu  rer".   On  motion  duly  made, 
seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the  minutes  of  the  regular  meeting  of 
August  10,  2004,  with  amendment.  DOCUMENTS  DEPT. 

3.  PRESIDENT'S  REPORT DEC  2  2  2004 

There  was  none 

SAN  FRANCISCO 
*«/    4.  EXECUTIVE  DIRECTOR'  S  REPORT  PUBLIC  LIBRARY 


Project  Update.  Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  pro  ject 
activities.  The  Authority's  const  ruction  project  is  moving  forward  in  all  phases.   He  invited  the  Authority 
to  tour  the  site  along  with  other  City  and  community  leaders. 

Transportation  Improvement  Plan  Update. 

Each  component  of  the  TIP  is  being  coordinated  for  grants  and  implementation.  MTC  has  been  helpful  in 
identifying  opportunities  to  secure  grant  funds. 

Updates  from  the  Institutions 

The  California  Academy  of  Sciences  closed  its  door  on  December  31,  2003.  Its  temporary  location  is  on 
Howard  Street.  There  was  a 'yard  sale' over  the    weekend,  which  ends  any  public  access  to  the  old  CAS 
building.  Trees  have  been  posted  for  removal.  The  building  should  be  demolished  by  the  first  of  next 
year. 

The  new  de  Young  Museum  is  80%  complete.  Artwork  will  begin  moving  in  February -June  2005  with  an 
October  '05  expected  o  pening.   Landscape  will  begin  in  the  spring  pending  the  "capping"  of  the  garage. 

5.  CITIZENS  ADVISORY  COMMITTEE 

Chair  Michele  Stratton  of  the  Golden  Gate  Park  Concourse  Authority  Citizens  Advisory  Committee 
provided  a  report  on  its  activities.  The  meeting  on  August  24th  focused  on  transportation  issues  on  Fulton 
&  8th  &  10th  Avenues.  Specifically  the  busstops,  a  left-turn  pocket  on  westbound  Fulton  into  the  garage, 
and  pedestrian  safety.  The  next  CAC  meeting  is  scheduled  for  September  28th  at  5:30  p.m.  at  the  Hall  of 
Flowers. 

6.  REPORT  ON  CALIFORNIA  SUPERIOR  COURT  STATEMENT  OF  DECISION  (427163) 

Mr.  Andrew  Schwartz  from  the  San  Francisco  City  Attorney's  off  ice  reported  on  Judge  James  Warren's 
Order  of  August  1 0th.  Staff  described  the  process  by  which  an  alternative  design  for  the  southern  (Academy 
Drive)  entrance  and  exit  for  the  Underground  Parking  Facility  will  be  developed  and  submitted  to  the 
Concourse  Authority.  The  City  must  develop  and  complete  this  design  and  approval  process  with 
"exceptional  dispatch." 


Director  Miguel  directed  staff  to  proceed  in  facilitating  a  series  of  design  alternatives  and  asked  for  a 
timeline. 

Mr.  Chris  Duderstadt  asked  about  the  escrow  fund  that  would  repair  the  Concourse  if  the  Academy  Drive 
entrance  was  deemed  unfeasible  and  that  a  'no  second  entry'  consideration  is     proposed. 

7.  DIRECTORS' BUSINES  S 

Director  Rizzo  asked  that  parking  removal  and  circulation  be  considered  as  soon  as  possible  after  the  2nd 
entrance  resolution. 

Director  Miguel  requested  that  the  Concourse  projects  get  onto  the  DPT  work  program  for  timely 
implementation. 

Director  MacColl  asked  everyone  to  read  the  current  issue  of  SPUR  for  related  articles. 

8.  PUBLIC  COMMENT 

Ms.  Kathy  Howard  has  concerns  regarding  the  RecPark  plan  to  move  forward  with  its  landscape  plan.  She 
does  not  want  to  miss  the  opportunity  to  give  counsel  on  the  projects.  She  has  been  meeting  with  a  tree 
expert  and  passed  out  a  summary  of  those  meetings. 

Ms.  Margaret  Mori  commented  that  she  is  horrified  that  so  many  problems  are  not  being  addressed  related 
to  the  landscape  plan. 

Mr.  Duderstadt  commented  that  the  coming  weekend  is  a  good  opportunity  to  see  what  the  Park  is  like 
during  capacity  due  to  a  number  of  significant  events. 

10.        ADJOURNMENT 

There  being  no  further  comment,  the  meeting  was  adjourned  at  1 :09  p.m. 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


Nancy  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O'Sullivan 

John  Rizzo 
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NOTICE  OF  REGULAR  MEETING  CANCELLATION 


NOTICE  IS  HEREBY  GIVEN  that  the  regular  meeting  of  the 

Golden  Gate  Park  Concourse  Authority  scheduled  for 

September  14,  2004,  4:30  p.m. 

at  City  Hall  Room  408  is  cancelled. 


DOCUMENTS  DEPT. 
SEP  -  9  2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6 142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 


The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 

For  further  information  contact  the  Authority  Office  at  415-831-2727 

WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


colt^vJNv         Gavin  Newsom,  Mayor 


Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O'Sullivan 

John  Rizzo 
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g  SPECIAL  MEETING 

October  5,  2004 

12:30  P.M. 

CITY  HALL,  ROOM  416 

« AGENDA 
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1.  ROLL  CALL 

2.  PRESIDENT'S  REPORT 

3.  EXECUTIVE  DIRECTOR'S  REPORT 

4.  DESIGN  OF  SECOND  ENTRANCE  TO  AND  EXIT  FROM  THE  UNDERGROUND  PARKING 
FACILITY.  Staff  will  facilitate  a  comprehensive  review  of  a  number  of  alternatives  to  the  second 
entrance/exit  for  the  Underground  Parking  Facility.  The  project  architect  will  review  various  design 
considerations  currently  being  evaluated  by  staff  and  consultants.  It  is  expected  that  a  second 
informational  review  of  second  entrance/exit  design  alternatives  will  be  scheduled  at  the  October  12, 
2004  Regular  Meeting  of  the  Concourse  Authority  board  of  directors.  (DISCUSSION  ONLY) 

5.  MUSIC  CONCOURSE  SURFACE  IMPROVEMENT  PROJECT.  Recreation  and  Park  (RPD)  staff 
will  facilitate  an  informational  update  on  the  approved  conceptual  design  for  the  surface  and  landscape 
improvements  planned  by  the  Concourse  Authority  and  RPD  for  the  Music  Concourse  bowl  area  of 
Golden  Gate  Park.  (DISCUSSION  ONLY) 

6.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

7.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

8.  ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  416  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
1  [all.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-83 1-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


hi 
Notes  of  the  October  5, 2004  Discussion  of  the  Board  of  Directors  of  theGolden  Gate  Park 
Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 


A^special  meeting  was  properly  noticed  under  the  Ralph  M.  Brown  Act  and  the^San  Francisco  Sunshine 
Ordinance  on  October  5,  2004.  However,  a  quorum  of  the  directors  was  not  obtained  and  the  Special 
Meeting  was  not  formally  convened.  Those  in  attendance,  including  three  members  of  the  Board  of 
Directors,  executive  staff,  project  consultants  and  members  of  the  community  participated  in  a 
discussion  of  the  items  on  the  agenda.  These  are  the  notes  from  that  discussion. 

1.  ROLL  CALL 

The  following  directors  were  present:  President  Nancy  Conner,  Ron  Miguel,  and  Douglas  Moran.  The 
President  called  the  meeting  to  order  at  1 2:40  p.m.  DOCUMENTS  DEPT 

2.  PRESIDENTS  REPORT flpp  ?.  ?.  2004 

There  was  none. 

SAN  FRANCISCO 

3.  EXECUTIVE  DIRECTOR'  S  REPORT PUBLIC  LIBRARY 

The  executive  director's    report  is  deferred  to  the  regular  meeting  of  October  1 2,  2004. 

4.  DESIGN  OF  SECOND  ENTRANCE  TO  AND  EXIT  FROM  THE  UNDERGROUND  PARKING 
FACILITY 

Staff  facilitated  a  review  of  a  number  of  alternatives  to  the  south  entrance/exit  for  the  Underground  Parking 
Facility.    Mr.  Geoff  Adams,  Project  Architect  of  Chong  Partners  Architecture,  reviewed  10  various  design 
considerations  currently  being  evaluated.  A  second  informational  review  of  the  south  entrance/exit  design 
alternatives  will  be  scheduled  for  the  October  1 2,  2004  regular  meeting  of  the  Concourse  Authority. 

Staff  recommended  Option  #1  (dedicated  entry  and  exit  beginning  at  9th  and  Lincoln  Way)  as  the  superior 
and  preferable  design  option  from  among  the  10  evaluated,  based  on  analysis  completed  to  date.  The  staff 
recommendation  is  attached  to  these  meeting  notes  and  are  is  incorporated  by  reference. 
(Golden  Gate  Park  Music  Concourse  Underground  Parking  Facility  Dedicated  Access  Route  to  South 
Entrance,  October  1,  2004.) 

Mr.  Michael  Burke  of  Ellman,  Burke,  Hoffman  &  Johnson  commented  that  he  agrees  with  staff  on  its 
analysis  of  Option  #1  (as  described  in  the  staff  report)  in  terms  of  satisfying  the  requirements  of  a  dedicated 
entrance  that  conforms  with  Proposition  J.  Mr.  Burke  indicated  that  in  his  opinion,  Option  #1  makes  sense 
for  an  urban  environment  and  is  consistent  with  state  and  local  governments'  accepted  definition  of  a 
"dedicated  lane." 

Mr.  John  Malamut  from  the  City  Attorney's  of  fice  concurs  that  Option  #1  complies  with  Proposition  J  and 
further  concurs  with  staff  and  Mr.  Burke  that  the  definition  of  "dedicated  lane"  is  consi  stent  with 
Proposition  J. 

Public  Comment 

Mr.  Chris  Duderstadt,  Alliance  for  Golden  Gate  Park  and  San  Francisco  Tomorrow,  commented  that  the 
Oxford  definition  of  "dedicated"  is  "    solely  to",  which  this  board  has  chosen  not  to  use.   Instead,  this 
board  is  using  the  term  as  in  "named  for",  because  these  lanes  w  ill  be  dedicated  in  terms  of  being  named 
for  the  garage.  He  provided  materials  for  the  board  and  elaborated  on  his  interpretation  of  Option  1 .   He 
feels  as  though  the  staff  architects  are  not  qualified  to  design  a  traffic  plan  for  the  City.  He  asked  that  staff 
is  directed  to  work  with  DPT  on  any  traffic  design  considerations. 

Ms.  MaryAnne  Miller  asked  about  the  possibility  of  a  loop  road  for  traffic  in  the  Concourse.  This  would 
not  encourage  the  restoration  of  all  the  commuter  traffic  going  through  the  Concourse  once  it  reopens. 


Currently,  the  traffic  is  flowing  smoothly  without  the  use  of  Concourse  roads.  Such  an  alternative  was 
considered  during  the  project  EIR. 

Ms.  Michele  Stratton  of  the  North  Park  Neighbors  endorsed  efforts  to  minimize  the  traffic  outside  the  Park 
by  encouraging  a  viable  entry  and  exit  on  both  sides  of  the  Park.  She  agrees  that  Option  1  appears  to  work 
best. 

Ms.  Margaret  Mori  7th  Avenue  neighbor  commented  that  there  is  already  too  much  traffic  at  7th  and  Irving. 
This  needs  to  be  considered  while  studying  the  traffic  patterns. 

The  Concourse  Authority  Board  attendees  (Directors  Conner,  Miguel  and  Moran)  expressed  support  for  the 
staff  recommendation  and  suggested  that  staff  work  with  MUNI  and  DPT,  the  institutions,  including  the  San 
Francisco  Botanical  Gardens  at  Strybing  Arboretum  and  RecPark  on  further  study  on  Option  #1 .  Staff  was 
further  asked  by  the  directors  in  attendance  to  develop  a  follow-up  presentation  on  Option  #1  for  the 
Authority's    regular  meeting  on  October  12th. 

5.  MUSIC  CONCOURSE  SURFACE  IMPROVEMENT  PROJECT. 

Recreation  and  Park  staff  and  Doug  Nelson,  landscape  architect  with  Royston,  Hanamoto,  Alley  and  Abey, 
facilitated  an  informational  update  on  the  approved  conceptual  design  for  the  surface  and  landscape 
improvements  planned  by  the  Concourse  Authority  and  RPD  for  the  Music  Concourse  bowl  area  of  Golden 
Gate  Park. 

The  landscape  improvement  project  process  has  been  coordinated  with  the  garage  project  and  is  ready  to 
enter  the  contractual  process.  Final  design  decisions  will  react  to  final  approvals  of  the  Concourse  area 
circulation  plans.  Alternative  funding  sources  are  being  pursued  by  RPD  and  the  Authority  for  project- 
based  alternate  bid  items. 

The  Authority  board  members  present  urged  staff  to  aggressively  pursue  grant  funding  and  to  participate  in 
a  funding  effort  for  project-based  alternate  bid  items.  Director  Miguel  further  requested  that  staff 
coordinate  the  bike  plan  with  CAS  and  the  new  de  Young  to  ensure  consistency  and  aesthetic  integration. 

Public  Comment 

Ms.  Kathy  Howard,  Landscape  Architect,  member  of  American  Society  of  Landscape  Architects  Historic 
Preservation  Professional  Interest  Group,  and  representative  of  tree  interests  on  the  CAC,  thanked  the 
Authority,  RecPark  and  DPW  for  meeting  with  her  to  discuss  the  construction  drawings  for  the  project. 
Many  of  her  group's  ide  as  have  been  adopted.  She  asked  that  the  Authority  support  the  hiring  of  a  tree 
preservation  expert  to  look  at  the  construction  plans  and  recommended  Mr.  Roy  C.  Leggitt,  III.  She 
provided  a  copy  of  his  resume  for  the  record.    If  the  department  is  unable  to  secure  his  services,  Ms. 
Howard  suggested  that  Friends  of  the  Music  Concourse  will  help  to  raise  the  necessary  funds. 

Mr.  Greg  Miller,  Richmond  District  resident,  asked  if  there  are  plans  to  replace  the  trees  in  front  of  the 
bandshell.  Mr.  Nelson  said  that  the  current  plan,  approved  by  the  Concourse  Authority  and  the  Recreation 
and  Park  Commission,  does  not  contemplate  the  replacement  of  these  trees.  Mr.  Miller  suggested  that  the 
Authority  encourage  RecPark  to  restore  the  Concourse  in  the  historically  accurate  manner  intended  by 
Prop  J.  He  feels  that  too  much  time  has  been  spent  on  discussion  of  garage  issues  and  not  enough  on 
Concourse  restoration.  Furthermore,  he  does  not  remember  a  vote  from  this  board  on  the  approval  of  the 
landscape  plan. 

Ms.  Margaret  Mori  urged  the  Authority  to  add  an  environmental  compliance  officer  to  monitor  renovation 
work  in  the  bowl.    She  asked  for  a  timeline  on  the  construction  of  the  Concourse  landscape  plan.  She 


does  not  remember  seeing  any  document  that  requires  those  empty  tree  spaces  near  the  bandshell  remain 
unfilled.  She  feels  an  engineer  doing  oversight  on  site  is  not  the  same  as  having  tree  expert. 

Mr.  Duderstadt  commented  that  he  would  like  to  see  an  audit  of  the  $7.3  million  set  aside  for  the  bowl 
restoration  from  Prop  40  money.   He  feels  that  some  of  the  public  money  set  aside  for  restoration  is  being 
used  for  items  that  are  a  result  of  garage  construction.    He  asked  how  the  circulation  alternatives  that  are 
being  considered  would  affect  this  landscape  plan. 

Mr.  Jim  Iversen,  Sunset  Merchant  Association,  is  concerned  about  the  9th  Avenue  impacts  from  the 
Concourse  project.  He  does  not  feel  as  though  his  group's  interest  s  have  been  considered  seriously  by 
this  board. 

Ms.  MaryAnne  Miller  reminded  the  Authority  that  the  first  principal  purpose  of  Prop  J  is  the  creation  of  a 
pedestrian  oasis.  It  is  discouraging  to  find  out  that  there  is  currently  not  enough  money  to  provide 
benches,  drinking  fountains,  etc.  She  feels  that  priorities  of  this  Authority  are  misplaced. 

Mr.  Bob  Damron,  lifetime  resident  of  the  Sunset,  agrees  that  the  9th  Avenue  could  not  handle  the  increased 
traffic. 

President  Conner  asked  for  a  thorough  look  at  the  impacts  on  the  area  south  of  the  Concourse,  near  and 
around  9th  and  Lincoln  and  the  Inner  Sunset,  as  the  plan  moves  forward. 

Ms.  Joyce  Oishi  of  RecPark  responded  to  comments.  The  Concourse  bowl  is  being  carefully  constructed 
with  tight  construction  documents,  and  the  oversight  of  a  certified  arborist  and  a  full-time  certified 
engineer.  A  contract  is  expected  to  be  awarded  in  November.  Both  of  the  circulation  options  under 
consideration  would  be  accommodated  by  this  plan. 

6.  DIRECTORS'  BUSINES  S 

Director  Miguel  would  like  to  have  clarification  on  the  legality  of  taking  Park  land  for  the  widening  of 
MLK. 

7.  PUBLIC  COMMENT 

Mr.  Duderstadt  commented  that  the  Concourse  area  is  being  reviewed  by  the  Landmarks  Preservation 
Advisory  Board  on  October  20th  for  historic  landmark  status.  It  would  be  helpful  if  the  Planning 
Department  and  the  Landmarks  Board  reviewed  the  surface  plans. 

8.  ADJOURNMENT 

There  being  no  further  comment,  the  discussion  ended  at  2:25  p.m. 
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1.  ROLL  CALL 

2.  PRESIDENT'S  REPORT 

3.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

4.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Special  Meeting  of  September  07,  2004  and 
the  Special  Meeting  of  October  5,  2004.  (ACTION  ITEM) 

5.  DESIGN  OF  SECOND  ENTRANCE  TO  AND  EXIT  FROM  THE  UNDERGROUND  PARKING 
FACILITY.  Staff  will  facilitate  a  review  and  discussion  of  the  design  status  for  the  Academy  Drive 
entrance/exit  for  the  Underground  Parking  Facility.  The  project  architect  will  review  design  and  other 
considerations  currently  being  evaluated  by  staff  and  consultants.  (DISCUSSION  ONLY) 

6.  PROGRAM  FOR  TRANSPORTATION  MITIGATION  AND  IMPROVEMENT  MEASURES 
RELATED  TO  THE  CONCOURSE  AUTHORITY  PROJECTS.  A  representative  of  the  Department 
of  Parking  and  Traffic  will  brief  the  board  on  the  planning  and  implementation  process  currently 
underway  preparatory  to  the  opening  of  the  Underground  Parking  Facility.  (DISCUSSION  ONLY) 

7.  APPLICATION  TO  THE  REGIONAL  BICYCLE  AND  PEDESTRIAN  GRANT  PROGRAM. 

Staff  will  recommend  approval  of  a  resolution  authorizing  the  executive  director  to  take  steps  to  apply  on 
behalf  of  the  Concourse  Authority  to  the  Regional  Bicycle  and  Pedestrian  Grant  Program  for  (1)  Bicycle 
Lanes  and  Pedestrian  Cross  Walks  on  JFK  Drive  and  (2)  Pedestrian  Surface  Improvements  in  the  Music 
Concourse.  (DISCUSSION  AND  POSSIBLE  ACTION) 

8.  TRANSFORATION  IMPROVEMENT  PLAN  (TIP).  The  Concourse  Authority's  transportation 
consultant  will  review  the  current  plan  year's  activities  under  the  Transportation  Improvement  Plan  (TIP) 
and  will  facilitate  a  discussion  of  priorities  for  plan  year  2005  (November  2004  through  October  2005). 
(DISCUSSION  ONLY) 
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501  Stanyan  Street 
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9.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

10.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

11.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-83 1-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us.  


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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Final  Minutes  of  the  October  12, 2004  Regular  Meeting  of  the  Board  of  Directors  of  thejGolden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  Cal  ifornia  nonprofit  corporation  was  held  on  October  12,  2004  at  4:30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1.  ROLL  CALL 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  Ron  Miguel, 
Stephanie  MacColl,  Margaret  O'Sullivan,  and    John  Rizzo.  There  being  a  quorum,  the  President  called  the 
meeting  to  order  at  4:35  p.m.   Douglas  Moran  and  John  Lum  arrived  at  4:40  and  4:55,  respectively. 

2.  PRESIDENT'S  REPORT 

President  Conner  announced  that  the  properly  noticed  special  meeting  of  October  5th  would  not  be 
considered  a  public  hearing  under  the  Ralph  M.  Brown  Act  and  SF  Sunshine  Ordinance,  because  there  was 
no  quorum  of  the  Board.   Notes  from  the  October  5th  meeting  will  be  attached  to  the  minutes  of  October 
12th  for  the  record.  DOCUMENTS  DEPT. 

3.  EXECUTIVE  DIRECTOR'  S  REPORT flFT  %  ?.  7004 

The  executive  director's    report  was  deferred  to  items  later  in  the  agenda. 

SAN  FRANCISCO 

4.  APPROVAL  OF  MINUTES PUBLIC  LIBRARY 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the  minutes  of 
the  regular  meeting  of  September  7,  2004.  Notes  from  the  special  meeting  of  October  5th  will  be  attached 
to  the  October  1 2th  meeting  for  the  record. 

5.  DESIGN  OF  SECOND  ENTRANCE  TO  AND  EXIT  FROM  THE  UNDERGROUND  PARKING 
FACILITY 

Director  Ellzey  facilitated  a  review  and  discussion  of  the  design  status  for  the  Academy  Drive  entrance/exit 
for  the  Underground  Parking  Facility.  It  is  the  staff  recommendation,  based  on  its  review,  together  with  the 
community  discussion  on  October  5th  that  Option  #1  is  the  preferred  design.  Option  #1  is  currently  being 
studied  and  refined.   Issues  regarding  traffic  patterns  and  impacts,  road  widening,  land  use  etc.,  which 
were  raised  on  October  5th,  are  being  addressed. 

Mr.  Geoff  Adams  of  Chong  Partners  Architecture  reviewed  design  and  other  considerations  currently  being 
evaluated  by  staff,  City  departments,  and  consultants.  Efforts  are  ongoing  and  expanded  details  of  Option 
#1  were  presented. 

Director  Rizzo  recommended  that  other  options  be  evaluated  further  to  be  certain  that  Option  #1  is  the 
best  choice.  He  asked  when  the  judge  would  be  reviewing  the  staff  recommendations.  He  is  not  sure  that 
a  lane  that  allows  buses  and  cyclists  should  be  considered  a  'dedicated'  lane. 

Mr.  John  Malamut  Deputy  City  Attorney  replied  that  the  staff  report  of  October  1,  2004,  which 
recommends  Option  #1 ,  is  consistent  with  and  supportable  of  Prop  J  and  the  judge's  order.     At  the  next 
Concourse  Authority  Board  meeting,  a  vote  will  be  taken  for  approval  of  a  design  option.  The  approved 
project  change  will  be  forwarded  to  the  judge  after  final  City  approvals  are  obtained. 

Public  Comment: 

Mr.  Chris  Duderstadt  commented  that  the  lane  is  becoming  less  dedicated  and  more  of  a  parkway.  The 
traffic  impacts  of  Option  #10  should  be  considered.  He  reiterated  his  position  that  Option  #1  would  only 
encourage  traffic  to  come  into  the  park. 


Ms.  Cheryl  Brinkman  of  the  PSAC  commented  that  she  is  depressed  by  the  whole  experience.  Option  #1 
creates  a  four  lane  parkway.  Lincoln  and  9,h  Avenue  would  have  much  pedestrian  conflict  from  speeding 
cars.  There  would  be  more  asphalt  where  there  should  not  be.  She  asked  if  there  was  any  money 
allocated  for  stop  signs  and  crosswalks.  She  said  she  has  a  sinking  feeling  that  the  spirit  and  letter  of  Prop  J 
is  being  lost. 

Mr.  Art  Michel  of  the  Inner  Sunset  commented  that  the  reduction  of  sidewalk  is  a  bad  idea  for  pedestrian 
usage. 

Mr.  Michael  Burke,  land  use  attorney,  provided  a  legal  definition  of 'dedicated  lane.'  He  is    confident  that 
Option  #1  is  consistent  with  the  judge's  recomme  ndation. 

Mr.  Richard  Coffin,  President  of  Walk  SF  and  CAC  member,  commented  that  while  he  was  in  Europe  he 
saw  HOV  lanes  that  work  well.  But  this  will  be  in  a  park.  The  heart  of  the  entrance  is  being  desecrated. 
He  would  prefer  Option  #10.  Overall,  the  definition  of  a  pedestrian  oasis  is  being  butchered,  public 
money  has  become  a  revenue  bond,  and  a  dedicated  lane  is  becoming  a  parkway  through  the  Park. 

Ms.  Pat  Kilduff  from  the  California  Academy  of  Sciences  commented  that  CAS  supports  Option  #1 .  It 
balances  the  needs  of  both  the  north  and  south  sides  of  the  Park.  She  encouraged  board  support. 

Ms.  Carolyn  MacMillan  from  the  New  de  Young  commented  that  FAMSF  is  in  favor  of  Option  #1  as  the 
best  alternative. 

President  Conner  stated  that  all  of  the  options  were  studied  carefully  and  Option  #1  was  deemed  best  by 
staff.  The  next  step  is  analysis  of  the  roadway  design.  Safety  is  the  number  one  priority. 

Director  Rizzo  stated  that  Option  #1  would  make  the  area  from  9th/  Lincoln  more  dangerous  to  cyclists  and 
pedestrians.   He  asked  to  consider  widening  the  lane  another  4'  to  include  a  designated  bike  lane. 

Ms.  Joyce  Oishi  from  RecPark  stated  that  she  appreciates  the  efforts  of  staff  on  the  design  recommendation 
and  is  eager  to  understand  the  impacts  on  the  Park. 

Ms.  Kathy  Howard,  CAC  member  representing  the  interests  of  the  trees,  has  concern  about  the  change  of 
grade  and  how  it  would  impact  mature  trees.  Adding  bike  lanes  may  impact  trees  as  well.  She  hopes  the 
changes  are  not  coming  from  the  RecPark  budget. 

Ms.  Chooi  Eng  G rosso,  CAC  member,  asked  the  board  to  consider  option  #4. 

President  Conner  directed  staff  to  further  study  Options  #4  and  #10  with  respect  to  the  community's 
input. 

6.          PROGRAM  FOR  TRANSPORTATION  MITIGATION  AND  IMPROVEMENT  MEASURES  RELATED 
TO  THE  CONCOURSE  AUTHORITY  PROJECTS 

Mr.  Jerry  Robbins  from  the  Department  of  Parking  and  Traffic  briefed  the  board  on  the  planning  and 
implementation  process  currently  underway  preparatory  to  the  opening  of  the  Underground  Parking 
Facility.  He  reported  that  he  has  been  meeting  with  City  Departments,  stakeholders  and  the  community  to 
make  sure  improvements  are  implemented  prior  to  the  garage  opening. 

Director  Miguel  asked  for  a  schedule  of  a  preliminary  plan.  Mr.  Robbins  replied  that  once  the  issue  of  the 
2nd  entrance  is  resolved,  things  will  begin  to  move  along  and  a  more  precise  schedule  will  be  developed. 
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Public  Comment: 

Mr.  Chris  Duderstadt  asked  that  Mr.  Robbins  comment  on  the  2nd  entry  options  as  an  authority  from  the 
City.  The  Authority  seems  to  be  going  by  recommendations  from  an  architect  and  not  the  City  experts. 
Director  Ellzey  replied  that  he  and  the  project  architects  meet  with  agencies  from  the  City  on  a  regular 
basis.  This  collaborate  process  will  continue. 

7.  APPLICATION  TO  THE  REGIONAL  BICYCLE  AND  PEDESTRIAN  GRANT  PROGRAM 

Executive  Director  Ellzey  recommended  approval  of  a  resolution  to  take  steps  to  apply  on  behalf  of  the 
Concourse  Authority  to  the  Regional  Bicycle  and  Pedestrian  Grant  Program  for  (1)  Bicycle  Lanes  and 
Pedestrian  Cross  Walks  on  JFK  Drive  and  (2)  Pedestrian  Surface  Improvements  in  the  Music  Concourse. 

Ms.  Marilyn  Duffey  of  the  Duffey  Company,  transportation  consultant  to  the  Concourse  Authority, 
reviewed  with  the  Board  the  grant  application. 

Public  Comment: 

Mr.  Duderstadt  commented  that  improvements  resulting  from  the  grant  would  only  be  temporary  because 
the  pavement  is  wrecked  and  will  have  to  be  replaced. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  a  resolution  to 
apply  for  the  Regional  Bicycle  and  Pedestrian  Grant  Program  and  the  Pedestrian  Surface  Improvements  in 
the  Music  Concourse. 

8.  TRANSPORATION  IMPROVEMENT  PLAN  (TIP) 

Ms.  Marilyn  Duffey  of  the  Duffey  Company,  transportation  consultant  to  the  Concourse  Authority, 
reviewed  the  current  plan  year's  act  ivities  under  the  Transportation  Improvement  Plan  (TIP)  and  facilitated 
a  discussion  of  priorities  for  Plan  Year  2005  (November  2004  through  October  2005). 

Director  Lum  asked  to  consider  studying  the  feasibility  of  a  Cultural  Shuttle.   He  believes  that  the  project 
has  merit  and  would  make  a  positive  contribution  to  the  City. 

Director  Miguel  suggested  that  the  Authority  work  with  SPUR  and  have  them  take  an  active  role  in 
studying  the  Cultural  Shuttle. 

President  Conner  would  like  the  2005  TIP  budget  to  include  as  many  sustainable  projects  as  possible. 

Public  Comment: 

Mr.  Duderstadt  commented  that  three  weeks  ago  Dave  Matthews  played  in  the  park  and  closed  roads  on 
the  western  end.  Opera  in  the  Park  commenced  on  a  day  with  Sunday  closure  and  everyone  managed  to 
get  to  those  events  by  taking  public  transportation. 

Ms.  Tomasita  Medal  commented  that  there  is  no  diversity  in  the  plan  for  the  Cultural  Shuttle.  She  hopes 
to  include  all  the  diverse  neighborhoods  that  the  City  has  to  offer  while  considering  a  route. 

9.  DIRECTORS'  BUSINES  S 

Director  Miguel  asked  staff  to  determine  if  all  800  surface  parking  spaces  must  be  removed  at  once,  or  as 
the  project  is  phased  in. 

Director  Rizzo  would  like  to  see  the  surface  improvement  plan  on  the  agenda  again. 


Director  O'Sull  ivan  acknowledged  Darren  Toberman,  project  foreman,  in  appreciation  for  hosting  for  an 
informative  site  visit. 

10.  PUBLIC  COMMENT 

Mr.  Duderstadt  commented  that  the  Surface  improvement  Plan  will  be  approved  by  RecPark  Commission 
this  month  and  sent  to  bid. 

11.  ADJOURNMENT 

There  being  no  further  comment,  the  meeting  was  adjourned  at  6:45  p.m. 
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ROLL  CALL 


2. 


PRESIDENT'S  REPORT 


4. 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  October  12,  2004. 
(ACTION  ITEM) 

EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 


7. 


Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

TRANSPORTATION  IMPROVEMENT  PLAN  (TIP).  The  executive  director  will  recommend 
approval  of  the  scope  and  budget  for  the  Transportation  Improvement  Plan  (TIP)  for  plan  year  2005 
(November  2004  through  October  2005).  (DISCUSSION  AND  POSSIBLE  ACTION) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-83 1-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831  -2774  at  least  two  working  days  prior  to  a 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  4 1 5-83 1  -2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us.      . 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 
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For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  November  9, 2004  Regular  Meeting  of  the  Board  of  Directors  of  thejGolden 
"Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  Cal  ifornia  nonprofit  corporation  was  held  on  November  9,  2004  at  4:30  p.m.  in  Room 
400,  City  Hall,  San  Francisco,  California. 

1.  ROLL  CALL 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum,  Ron 
Miguel,  Stephanie  MacColl,  Doug  Moran  and  Margaret  O'Sullivan.     There  being  a  quorum,  the  President 
called  the  meeting  to  order  at  4:35  p.m.  John  Rizzo  arrived  at  4:45  p.m.  DOCUMENTS  DEPT. 

2.  PRESIDENT'S  R  EPORT JAN    1  3  Z005 

There  was  none. 

3.  APPROVAL  OF  MINUTES 


SAN  FRANCISCO 
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On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the  minutes  of 
the  regular  meeting  of  October  1 2,  2004. 


4.  EXECUTIVE  DIRECTOR'  S  REPORT 


Project  Update.  Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  pro  ject 
activities.  The  Authority's  const  ruction  project  continues  to  move  forward  as  announced  each  week  on 
the  3-week  look-ahead  schedule  that  is  forwarded  to  the  board  and  the  CAC. 

Since  August  10th,  the  staff  has  worked  closely  with  the  project  team  to  staff  develop  a  design  for  a 
dedicated  access  route  for  the  southern  entrance.  There  have  been  several  public  meetings  since  August 
10th,  including  5  Concourse  Authority  Board,  (2)  PSAC,  (2)  Golden  Gate  Park  Citizens'  Adviso  ry 
Committee,  (1)  RecPark  Operations  Committee,  (1)  MUNI  CAC,  and  (1)  Finance  and  Audit  Committee,  SF 
Board  of  Supervisors.  The  San  Francisco  Planning  Department  has  not  yet  issued  its  determination, 
therefore  an  approval  action  is  not  yet  possible.  An  action  will  therefore  be  considered  at  a  special 
meeting  on  Tuesday,  November  1 6th  at  1 2:30  p.m.,  which  will  be  prior  to  the  RecPark  Commission 
meeting  scheduled  for  November. 

Public  Comment: 

Mr.  Chris  Duderstadt  reiterated  his  interpretation  of  the  schedule  of  the  current  process.  The  Finance  and 
Audit  Committee  will  be  hearing  this  item  again,  this  board  will  hear  the  item  next  Tuesday,  and  the 
following  week,  the  RecPark  Commission  will  hear  it. 

Mr.  Jim  Inverness  commented  that,  although  he  recognizes  the  hard  work  that  has  been  done  by  staff,  he 
feels  like  the  process  is  too  rushed.   He  feels  as  though  things  are  going  badly  for  the  south  of  the  Park 
neighbors  and  that  a  four-lane  road  would  be  a  disaster. 

Ms.  Kathy  Roberts  commented  that  there  was  no  meeting  that  considered  all  1 0  options.  The  public  has 
not  had  adequate  exposure.  This  is  a  very  short  period  of  time.  Option  #1  does  not  have  dedicated 
access.   In  lieu  of  reinstating  the  injunction  against  the  project,  the  judge  proposed  exceptional  dispatch. 
She  asked  that  work  on  the  garage  is  stopped  and  the  2nd  entrance  is  given  the  attention  it  deserves.  Ms. 
Roberts  stated  that  Transportation  for  Livable  City  states  that  when  a  road  is  widened,  more  people  will  use 
it. 

Ms.  Sue  Vaughn  of  the  PSAC  commented  that  a  special  meeting  in  the  middle  of  the  afternoon  is  not 
convenient  for  many  people.  She  read  a  paragraph  from  the  court  decision.  She  asked  to  put  the 


pedestrian  first  and  to  refrain  from  referring  to  options  1  and  4  'dedicated'.      They  are  not  dedicated,  but 
multi-use. 

Mr.  Greg  Miller  commented  that  the  staff  plan  must  consider  impacts  of  widening  roads  and  parking  space 
removal  at  the  Botanical  Gardens.  He  is  concerned  that  there  will  be  a  loss  of  green  space  and  adverse 
impacts  on  mature  trees.   He  urges  the  Authority  to  look  closely  at  the  plans. 

Ms.  Tess  Welborn  from  HANC  supports  due  notification  of  the  neighbors.  30  days  is  too  fast  to  make  such 
a  decision.  Slow  the  process  down.  Vast  numbers  of  people  will  be  impacted. 

Director  Lum  stated  that  the  garage  project  is  on  a  critical  path  and  needs  to  be  efficient.  Each  day  the 
project  is  delayed,  more  risk  in  incurred. 

Director  Miguel  urged  the  Authority  to  refrain  from  discussion  of  the  2nd  entrance,  as  it  is  not  agendized. 
The  current  discussion  should  be  restricted  to  the  Executive  Director's    report  and  comments  regarding  the 
south  garage  entrance  must  be  reserved  until  public  comment  as  the  meeting's  end. 

Director  Rizzo  feels  as  though  the  process  is  being  rushed.  Construction  is  ongoing,  which  precludes  the 
adoption  of  Option  #10.  The  southern  neighbors  should  be  notified  of  the  change  in  the  plan  and  have 
more  time  to  enter  into  the  discussions.  Also,  the  issue  should  not  be  going  to  subcommittees  and  RecPark 
prior  to  having  a  refined  design. 

President  Conner  stated  that  the  issue  of  the  southern  entrance  access  is  difficult  to  balance.  She  would 
like  the  Sunset  neighbors  to  be  notified  specifically  before  the  next  meeting. 

5.  TRANSPORTATION  IMPROVEMENT  PLAN  (TIP) 

Executive  Director  Ellzey  recommended  approval  of  the  scope  and  budget  for  the  Transportation 
Improvement  Plan  (TIP)  for  plan  year  2005  (November  2004  through  October  2005.)  Ms.  Marilyn  Duffey, 
Transportation  Consultant  to  the  Authority,  discussed  the  process  of  the  TIP  past,  present  and  future  with 
the  aid  of  a  PowerPoint  presentation.  The  main  purpose  of  the  proposed  improvement  plan  is  for  the 
reduction  of  the  impact  of  the  automobile  in  the  Park. 

Director  Miguel  stated  that  he  would  like  to  see  aggressive  public  outreach  regarding  parking  removal, 
including  workshops  with  the  public,  Park  entities,  other  agencies,  and  stakeholders. 

Director  MacColl  asked  about  shuttle  funding.  Ms.  Duffey  replied  that  funding  has  come  from  the  Clean 
Air  Program  for  the  last  several  years.   However,  the  program  would  not  fund  a  permanent  project.  The 
hope  is  to  find  public  sponsors.   Discussions  are  currently  taking  place. 

Director  Lum  asked  if  charging  for  the  Park  shuttle  is  a  consideration.  Ms.  Duffey  replied  that  charging  for 
the  shuttle  is  being  explored,  however  the  operations  for  charging  a  fee  would  create  its  own 
complications. 

Director  Ellzey  thanked  the  Duffey  Company  for  its  work  in  programming  the  TIP  over  the  last  four  years 
and  looks  forward  to  a  fruitful  fifth  year. 

Public  Comment 

Mr.  Chris  Duderstadt  commented  that  he  is  confused  by  the  pedestrian  plan.   He  cannot  understand  where 
people  are  supposed  to  walk.  The  Concourse  Authority  has  failed  to  produce  a  coherent  plan  and  several 
small  issues  are  not  being  studied. 
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President  Conner  asked  Mr.  Duderstadt  for  a  list  of  the  trouble  areas  he  is  referring  to  before  the  pedestrian 
plan  comes  before  the  board  in  December. 

Ms.  Joyce  Oishi  from  RecPark  addressed  the  process,  which  had  led  up  to  the  current  status  of  the 
landscape  plan. 

Mr.  Jim  Iversen  asked  if  the  noise  from  the  tour  busses  has  been  addressed.   Director  Ellzey  replied  that  the 
tour  busses  would  remain  as  currently  situated  until  RecPark  has  another  option. 

A  motion  to  approve  the  scope  and  budget  for  the  TIP  for  plan  year  2005  (November  through  October 
2005)  was  made,  seconded  and  unanimously  approved.   It  was  RESOLVED  to  approve  the  scope  and 
budget  for  TIP  2005. 


6.  DIRECTORS'  BUSINES  S 

Director  Miguel  asked  Executive  Director  Ellzey  to  inquire  of  the  City  Attorneys  if  the  parking  removal 
program  could  be  phased  along  with  the  underground  parking  facility  project. 

7.  PUBLIC  COMMENT 

Ms.  Sandra  Treacy  of  the  NPNA  comment  that  the  Association  has  been  working  with  the  Authority  for 
several  years  and  a  2nd  entrance  on  the  southern  side  has  always  been  a  part  of  the  plan.  It  would  be  unfair 
for  the  1 0th  Avenue  neighborhood  to  bear  the  entire  burden  of  the  garage  traffic.  The  traffic  should  be 
disbursed. 

Mr.  Chris  Duderstadt  commented  that  the  issue  is  traffic  in  Golden  Gate  Park.   He  referred  to  the 
Transportation  Study  that  was  done  for  the  Authority.  It  says  that  the  traffic  will  not  be  overwhelming  on 
10th  Avenue  and  Fulton.   It  would  not  be  open  to  through  traffic  and  the  traffic  would  be  reduced  from 
before. 

Ms.  Tess  Welborn  commented  that  HANC  has  passed  a  resolution  to  prevent  the  widening  of  MLK.   HANC 
is  a  trustee  of  the  Park.  Adding  parkland  does  not  facilitate  an  improvement. 

Ms.  Sandra  Treacy  responded  to  the  above  comments.  She  stated  that  there  would  be  increased  traffic  in 
the  evenings,  after  special  events,  and  on  Saturdays  and  Sundays.  It  is  the  quality  and  nature  of  the  traffic 
that  will  impact  the  neighborhood  when  there  had  previously  been  none. 

Mr.  Jim  Iversen  commented  that  the  numbers  must  be  worked  through,  digested,  and  thought  about. 

10.        ADJOURNMENT 

There  being  no  further  comment,  the  meeting  was  adjourned  at  5:45  p.m. 
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1.  ROLL  CALL 

2.  PRESIDENT'S  REPORT 

3.  EXECUTIVE  DIRECTOR'S  REPORT 

4.  GOLDEN  GATE  PARK  MUSIC  CONCOURSE  UNDERGROUND  PARKING  FACILITY. 
Discussion  and  possible  action  to  approve  a  dedicated  access  route  to  the  Music  Concourse 
Underground  Parking  Facility  from  options  including,  but  not  limited  to,  those  identified  as 
Options  #1  (inbound  and  outbound  from  9th  &  Lincoln),  #4  (inbound  from  MLK  &  Crossover, 
outbound  to  9th  &  Lincoln)  and  #10  (all  traffic  enters  at  10th  &  Fulton,  no  second  entrance/exit);  to 
make  various  findings  related  to  the  selection  of  an  option;  and  to  authorize  the  executive  director 
to  amend  any  Parking  Facility  documents  and  approve  any  changes  to  the  Parking  Facility 
construction  documents  as  necessary  to  reflect  the  actions  contemplated  herein.  (DISCUSSION  & 
POSSIBLE  ACTION  ITEM) 

5.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

6.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

7.  ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 
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Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  400  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall,  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sfca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67  A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  November  16  2004  Special  Meeting  of  the  Board  of  Directors  of  theGolden  Gate 
Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 


A  special  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority")/  a  Cal  ifornia  nonprofit  corporation  was  held  on  November  16,  2004  at  12:30  p.m.  in  Room 
400,  City  Hall,  San  Francisco,  California. 

1.  ROLL  CALL 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum,  Ron 
Miguel,  Stephanie  MacColl,  Margaret  O'Sullivan,    and  John  Rizzo.  There  being  a  quorum,  the  President 
called  the  meeting  to  order  at  1 2:40  p.m.    Douglas  Moran  was  absent. 

2.  PRESIDENTS  REPORT 

There  was  none. 

3.  EXECUTIVE  DIRECTOR'  S  REPORT 

There  was  none 

4.  GOLDEN  GATE  PARK  MUSIC  CONCOURSE  UNDERGROUND  PARKING  FACILITY. 

Executive  Director  Ellzey  made  some  opening  remarks  regarding  the  proceeding  by  which  there  will  be  a 
possible  action  to  approve  a  dedicated  access  route  to  the  Music  Concourse  Underground  Park  Facility 
from  options  including,  but  not  limited  to,  those  identified  as  Options  #1  (inbound  and  outbound  from  9th 
&  Lincoln),  #4  (inbound  from  MLK  &  Crossover,  outbound  to  9th  &  Lincoln)  and  #10  (all  traffic  enters  at 
10th  &  Fulton,  no  second  entrance/exit),  and  to  make  various  findings  related  to  the  selection  of  an  option; 
'  and  to  authorize  the  executive  director  to  amend  any  Parking  Facility  document  and  approve  any  changes 
'*'  to  the  Parking  Facility  construction  documents  as  necessary  to  reflect  the  actions  contemplated  herein. 

The  October  staff  report,  which  was  available  at  the  last  meeting,  has  been  further  developed  for  the 
proceeding.  Copies  of  the  November  12,  2005  staff  report  were  delivered  to  the  Directors  on  Friday, 
November  12,  2005.  Executive  Director  Ellzey  reported  that  staff  has  met  with  neighborhood  associations, 
inter-agency  staff,  consultants  and  members  of  the  community  in  the  refinement  of  the  design  options. 
Director  Ellzey  reviewed  for  the  community  a  PowerPoint  presentation  of  the  three  options  brought  before 
the  board. 

Mr.  Geoff  Adams,  Principal,  Chong  Partners  Architecture,  Project  Architect,  provided  graphics  which 
outlined  the  advantages  and  disadvantages  of  each  option  under  consideration,  including  detailed 
intersections  and  impacts  for  bicycle,  pedestrian,  and  traffic  circulation. 

Mr.  Dick  Tilles,  traffic  engineer,  discussed  the  traffic  impacts  and  entertained  questions  from  the  board 
regarding  the  advantages  and  disadvantages  of  the  three  options. 

The  next  steps  are  to  proceed  with  exceptional  dispatch,  pursuant  to  the  court  order,  and  advance  the 
Authority's    recommendation  to  the  RecPark  Commission. 

Director  Rizzo  asked  if  bicycle  safety  issues,  which  were  brought  up  at  the  November  9th  meeting  have 
been  addressed.  Executive  Director  Ellzey  replied  that  refinements  to  the  design  are  ongoing  and  that 
signage  would  be  incorporated  into  the  chosen  plan,  which  would  direct  bicycle  and  pedestrian 
circulation. 

DOCUMENTS  DEPT. 
FEB  1  1  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Director  Rizzo  provided  several  studies  from  the  Department  of  Transportation  Federal  Highway 
Administration  website  and  asked  the  design  team  if  such  recommendation  had  been  considered.  The 
team  replied  that  it  had  not  consulted  these  documents. 

The  Planning  Department's  determinat  ion  (addendum  to  the  EIR)  related  to  its  CEQA  review  of  the  Option 
#1  design  was  distributed  to  the  board  and  copies  were  made  available  to  the  public.  Director  Ellzey 
introduced  John  Malamut  from  the  City  Attorney's  office  to    answer  any  questions  regarding  CEQA  issues. 

Director  Rizzo  had  questions  regarding  the  appeal  process  of  the  CEQA  determination.  Mr.  Malamut 
replied  that  the  Authority  was  being  asked  only  to  adopt  the  Planning  Department's  determination    that  no 
further  environmental  analysis  would  be  required  to  approve  Option  #1  and  that  such  an  addendum  is 
currently  not  subject  to  appeal. 

Mr.  Joe  Speaks,  Assistant  to  the  General  Manager  for  MTA,  spoke  on  behalf  of  the  MTA.  Mr.  Speaks  said 
"In  the  MTA  overall  view  of  traffic  engineering,  balancing  the  various  users  and  priorities,  the  MTA  cannot 
recommend  or  support  any  of  these  alternatives.  If,  however,  forced  to  choose  from  among  these 
alternatives,  which  all  fall  short  in  our  opinion  of  improving  the  streets  based  on  these  goals,  we'd 
probably  concur  with  staff  that  recommendation  Option  #1  probably  has  the  fewest  shortcomings."  He 
elaborated  further  on  the  shortcomings  of  the  proposed  alternatives.  Concerns  of  his  department  for  all  of 
the  options,  including  Option  #1  include:  1)  negative  impacts  on  pedestrians,  2)  no  improvement  to  the 
environment,  3)  no  traffic  calming,  4)  increased  vehicle  speed,  5)  no  buffer  of  parked  cars,  6)  degradation 
of  service  for  cyclists  from  increased  traffic  speeds  and  that  the  lane  width  was  detrimental  to  bike  safety, 
and  6)  negative  impact  for  MUNI.   Regardless,  the  department  would  work  to  implement  the  policy  that  is 
set  in  the  Park  by  the  RecPark  Commission  for  better  or  worse  and  would  continue  to  work  with  the 
Authority,  Commission  and  the  public  to  implement  a  good  alternative  that  would  provide  access  to  the 
garage  or  anywhere  else  in  the  Park. 

Mr.  Peter  Strauss,  Manager  Service  Planning  from  MUNI,  stated  that  a  dedicated  MUNI  lane  was  requested 
early  in  the  process  and  evaluated  in  the  EIR  as  something  that  would  be  feasible— a  thrd,  center  lane  for 
transit  only.  The  four-lane  alternative  would  preclude  the  three-lane  alternative,  and  MUNI  feels  Option 
#1,  the  four-lane  alternative,  may  worsen  the  conditions  in  this  area. 


Public  Comment: 

Ms.  Pinky  Kushner,  south  Park  resident  commented  that  the  plan  to  widen  roadways  is  contrary  to  the 
Golden  Gate  Park  Master  Plan.  She  commented  that  the  people  north  of  the  Park  are  called  "neighbors" 
while  those  south  of  the  Park  are  called  "people."  Schools  need  to  be  informed  of  the  proceedings. 

Mr.  Jim  Chappell,  President  of  the  San  Francisco  Planning  and  Urban  Research  Association,  commented 
that  the  Authority  is  under  court  order  to  make  a  decision.  He  has  reviewed  all  1 0  options  and  Option  #1 
is  clearly  the  best  choice  to  meet  the  judge's  order.  Hi  s  professional  analysis  makes  Option  #1  the 
obvious  choice.  It  is  the  most  modest,  the  easiest  to  understand,  and  makes  the  smallest  changes. 

Ms.  Amy  Boebel,  Executive  Director  of  the  San  Francisco  Parks  Trust,  urged  support  of  Option  #1 .  It  is  the 
most  logical  way  to  provide  access  for  everyone. 

Mr.  Christopher  Duderstadt,  San  Francisco  Tomorrow,  commented  that  it  is  premature  for  the  board  to 
make  this  vote.  Option  #1  does  not  have  good  cross-park  commuter  access  from  the  south.  The  plan  is 
confusing  for  cyclists.   He  urges  the  board  adopt  Option  #10. 


Mr.  Bill  Callahan,  south  park  resident  commented  that  Option  #1  seems  to  be  the  most  fair.  There  will 
never  be  a  consensus  among  the  neighborhoods.  Option  #10  is  dangerous  because  an  800-car  garage 
needs  to  have  more  than  one  entrance. 

Ms.  Sandy  Under,  San  Francisco  resident,  supports  the  garage.  Option  #10  is  entirely  unfeasible  and 
would  cause  much  delay.  Option  #1  is  a  better  design  than  option  #4. 

Ms.  Roberta  Borgonov,  Park  visitor  for  over  40  years,  commented  that  Option  #1  is  the  better  design.  It 
would  provide  access  to  all  park  visitors.  Option  #10  is  impractical. 

Ms.  Pat  Christensen,  representative  of  the  Inner  Sunset  Merchants  Association,  commented  that  the 
association  understood  that  the  second  entrance  would  be  for  emergency  situations  only.  A  dedicated  lane 
would  adversely  affect  the  9th  and  Lincoln  neighborhood,  MUNI,  and  traffic,  and  create  gridlock  in  an 
already  congested  area. 

Ms.  Sherry  Borchert,  San  Francisco  Electric  Auto  Association,  commented  that  both  options  #1  and  #4 
would  encourage  more  pollution  and  more  deadly  vehicles  into  the  Park.  Those  options  would  flood  the 
southern  part  of  the  Park  with  traffic.  To  minimize  traffic  in  the  Park,  Option  #1 0  is  the  only  option. 

Mr.  Josh  Hart,  San  Francisco  Bicycle  Coalition  commented  that  he  represents  over  4500  cyclists.  He 
agrees  with  MTA's    analysis  that  a  dedicated  lane  for  the  southern  garage  entrance  would  adversely  impact 
bicycles  and  pedestrians.   He  has  gathered  over  300  letters  from  cyclists  who  oppose  the  plan  to  widen 
MLK.  He  urged  the  board  to  vote  against  Option  #1 . 

Mr.  Jim  Iversen,  long-term  resident  of  the  Inner  Sunset,  commented  that  Option  #1  would  make  a  mess  in 
his  neighborhood.  The  process  is  a  sham.   It  is  clear  that  the  only  goal  is  to  get  people  into  the  Harry 
Parker's  museum.     The  outreach  to  the  Sunset  has  been  very  poor.  Option  #1  is  a  terrible  thing  for  the 
neighborhood. 

Ms.  Cheryl  Brinkman,  Pedestrian  Safely  Advisory  Committee,  commented  that  options  #1  and  #4  are  no 
solution.   It  will  not  benefit  pedestrians.  Widening  roadways  is  not  good  for  a  Park  and  doesn't  meet    the 
spirit  of  Proposition  J.   No  action  should  be  taken  here  today.  The  plan  is  really  a  last  ditch  effort  to  save 
an  incredibly  flawed  garage  design. 

Ms.  Katherine  Roberts,  Trees  Not  Cars,  commented  that  if  Proposition  J  were  on  the  ballot  today,  it  would 
never  pass.  The  funding  is  illegal.  The  delegation  of  authority  to  MCCP  is  illegal.  She  intends  to  keep  on 
opposing  this  project.  The  widening  of  MLK  does  not  make  a  dedicated  garage  lane.  It  is  a  violation  of  the 
Master  Plan,  Prop  M.,  Transit  First,  and  it  would  change  the  character  of  the  Inner  Sunset.  As  a  cyclist,  she 
has  concerns  about  sharing  the  'dedicated'  roadway  with  car   s,  and  that,  cyclists  would  not  be  safe. 

Mr.  Ed  Franklin,  north  Park  resident  and  representing  the  Pedestrian  Safety  Advisory  Committee, 
commented  that  the  process  is  being  rushed.  Studies  show  that  Option  #1 0  would  not  increase  traffic 
through  1 0th  and  Fulton.  The  people  in  the  Sunset  don't  feel  as    though  they  are  being  contacted.  30 
people  testified  against  this  at  the  PSAC  meeting  recently.  More  study  needs  to  be  done. 

Ms.  Marilyn  Graida,  North  Park  Neighborhood  Association,  commented  that  one  entrance  to  the  garage 
would  create  a  safety  concern  as  well  as  an  adverse  impact  on  the  northern  neighborhood.  The  second 
entrance  is  already  included  in  the  design  and  been  approved. 


Ms.  Folia  Grace,  North  Park  Neighborhood  Association,  commented  that  she  lives  on  10th  Avenue  about 
three  houses  down  from  the  garage  and  she  supports  Option  #1 .  In  two  and  half  years,  every  option  has 
been  evaluated.  There  are  no  solutions  that  would  please  everyone.  Everyone  will  be  impacted.  The  only 
fair  and  balanced  option  is  #1 .  She  is  tired  of  leaving  work  early  to  attend  these  hearings.  Nothing  new  is 
being  brought  up. 

Ms.  Sandra  Treacy,  North  Park  Neighborhood  Association,  commented  that  the  Association  understands 
the  importance  of  providing  a  garage  for  the  museums.  The  NPNA  has  been  a  part  of  the  planning  for  two 
and  half  years.  She  has  concerns  about  the  impacts  of  the  neighborhood  if  all  of  the  traffic  from  the  garage 
is  directed  through  10th  and  Fulton.  Experts  have  done  exhaustive  studies  on  these  issues  and  concluded 
that  the  best  approach  is  Option  #1 . 

Mr.  Matthew  Irabarn,  Inner  Richmond,  commented  that  he  has  been  following  this  issue  from  afar.  As  a 
cyclist  who  commutes  daily  through  the  Park,  he  asked  that  the  Authority  slow  down  its  decision.  The 
traffic  conditions  are  bad  enough  without  adding  more  lanes  of  traffic. 

Ms.  Kathy  Howard,  GGPCA's  CAC,  commented  t  hat  as  a  landscape  architect,  she  is  concerned  for  the 
Park.  Trees  are  not  listed  as  potential  impacts  in  any  staff  reports.  There  are  a  lot  of  uncertainties.  There 
may  be  significant  impacts  to  the  trees.  Take  more  time  to  think  through  the  details.  She  provided  pictures 
for  the  board. 

Mr.  Greg  Miller,  north  Park  resident,  commented  that  he  is  torn  between  the  protection  of  the  trees  and  the 
needs  of  the  cyclists  and  pedestrians.  He  is  worried  about  safety. 

Mr.  Larry  Scankerlli,  26-year  resident  of  the  Inner  Sunset  and  avid  cyclist,  commented  that  there  is  a  serious 
problem  with  cars  parking  and  double-parking.  He  urges  support  of  Option  #1 .  Placing  all  traffic  on  one 
end  of  the  Park  would  be  a  total  disaster  and  place  an  unfair  burden  on  the  northern  neighborhood. 

Ms.  Chooi  Eng  Grosso  resident  of  the  Sunset,  commented  that  she  has  seen  a  lot  of  changes  in  the  30  years 
that  she  has  lived  in  the  neighborhood.  She  reminded  everyone  that  800  parking  spaces  would  be 
removed  as  part  of  the  project.  She  believes  that  people  who  will  be  shopping  and  dining  on  9th  Avenue 
would  prefer  to  seek  refuge  in  the  garage  rather  than  circling  the  neighborhood  looking  for  an  elusive 
parking  space.  She  would  like  entrances  and  exits  on  both  sides  of  the  Park. 

Mr.  Duncan  Haverly  owns  a  business  and  rides  a  bicycle  in  San  Francisco.    He  said  that  widening  MLK 
would  endanger  cyclists  for  commuting  and  recreation.  Furthermore,  the  design  does  not  meet  the  letter 
and  spirit  of  Proposition  J.   He  urged  the  Authority  to  immediately  drop  options  #1  and  #4  from 
consideration.  He  thanked  Director  Rizzo  for  his  attentiveness  to  bicycle  safety. 

Mr.  Toby  Janson-Smith,  9th  and  Fulton  resident,  commented  that  he  is  concerned  about  Option  #10.  It 
would  create  adverse  impacts  on  the  neighborhood.  Children  and  families  would  be  impacted  by  the 
creation  of  more  traffic  on  Fulton.  Option  #10  would  force  the  moving  of  the  bus  stop  to  the  west  side  of 
10th  Avenue  and  force  people  to  cross  into  the  Park  at  a  hazardous  area.  Whether  there  is  a  southern 
entrance  to  the  garage  or  not,  people  will  be  coming  into  the  Park  through  the  south  looking  for  the 
entrance  to  the  Concourse.  It  would  only  make  it  more  confusing.  He  urged  the  board  to  reject  Option 
#10. 

Mr.  Tim  Hymes,  Richmond  District  resident,  commented  that  he  has  lived  at  9th  Avenue  and  Fulton  for 
over  50  years.  9th  and  Fulton  has  been  highlighted  as  a  danger  spot  and  he  would  not  encourage  people  to 


cross  there.  There  is  already  increased  traffic  since  the  10th  Avenue  Park  entrance  has  been  closed.  It  is 
only  a  matter  of  time  before  there  is  a  disaster  at  9th  and  Fulton. 

Mr.  Stuart  Stone,  10th  and  Cabrillo  resident,  commented  that  he  supports  the  staff  recommendation  of 
Option  #1  and  opposes  Option  #10  for  reasons  that  have  already  been  stated.    He  does  not  think  that 
Option  #1 0  could  conceivably  answer  the  court's    order.  That  order  validates  the  garage  with  two 
entrances. 

Ms.  Pat  Kilduff,  California  Academy  of  Sciences,  commented  for  the  record  that  the  Academy  supports 
Option  #1 .  The  Academy  has  been  working  with  the  neighbors  on  both  side  of  the  Park.  An  entrance  on 
the  south  side  is  important  for  Academy  visitors  and  was  expected  throughout  the  process. 

Mr.  Bob  Damron,  61-year-old  life-long  resident  of  the  Sunset  District,  commented  that  he  is  not  happy 
listening  to  what  people  are  saying.  There  is  a  huge  difference  between  the  north  and  the  south  side.  The 
north  is  mainly  residential  and  the  south  is  full  of  businesses.  Cars  are  always  speeding  to  make  the  light  at 
9th  and  Lincoln.  He  believes  that  Option  #1  is  completely  counter  to  the  spirit  of  Proposition  J.  The 
businesses  expect  something  better  than  Option  #1 . 

Ms.  Susan  King,  Green  Party  Activist,  commented  that  she  has  been  involved  in  Golden  Gate  Park  issues 
for  nearly  a  decade.  She  is  here  to  speak  out  vociferously  against  Option  #1 .   Nothing  that  the  garage 
being  built  has  done  has  complied  with  Proposition  J,  including  this  latest  boondoggle.  It  does  nothing  to 
decrease  the  presence  of  the  automobile,  but  only  accommodates  cars.   It  is  directly  contradictory.  The 
southern  entrance  does  not  comply  with  the  law  and  is  dangerous  to  pedestrians  and  cyclists. 

Mr.  Howard  Strassner,  Sierra  Club,  commented  that  the  he  has  only  had  the  staff  report  for  less  than  24 
hours  and  has  not  had  enough  time  to  comment  on  it.  Option  #10  is  not  being  given  proper 
consideration.  The  Sierra  Club  has  never  taken  a  position  on  the  garage  and  has  been  working  hard  to 
make  a  pedestrian  oasis,  but  little  has  been  done  to  that  end.  More  time  is  needed  before  making  this 
decision. 

Mr.  Lloyd  Brown,  north  Park  resident,  commented  that  the  neighborhoods  are  being  pitted  against  each 
other.  For  the  last  two  years  a  second  entrance  has  been  in  the  plans  and  now  the  people  south  of  the  Park 
are  calling  it  an  inconvenience.  The  burden  needs  to  be  shared.  He  thanked  Director  Rizzo  for  speaking 
about  bicycle  safety. 

Mr.  Duncan  Kennedy,  10th  Avenue  resident.  The  idea  of  having  only  one  garage  entrance  is  insane. 
Regardless  of  what  options  are  on  the  table,  there  needs  to  be  two  entrances. 

Mr.  Harry  Parker,  Director  of  the  Fine  Arts  Museums,  commented  that  staff  has  found  the  best  possible 
solution  to  a  difficult  situation.  Two  entrances  are  needed  for  proper  garage  operations. 

Mr.  Mike  Brandan,  10th  Avenue  resident,  commented  that  there  are  22  children  under  that  age  of  15  on  his 
street.  They  are  concerned  about  traffic  and  children's  safety. 

Mr.  David  Grace  had  concerns  regarding  bid  contracts  and  this  issue.  He  is  concerned  about  the  additional 
costs  to  the  City.  Pedestrian  are  in  danger  from  the  sidewalks  being  too  close  to  traffic. 

Mr.  Michael  Burke  addressed  some  of  the  allegations  that  have  been  made.   1)  There  will  be  no  more 
traffic  coming  from  the  south  for  a  dedicated  entrance  than  there  would  be  for  the  original  plan.  2)  The 
reference  to  MLK  as  an  expressway  if  completely  false.  There  is  one  traffic  light  and  three  stop  signs  in  the 


short  stretch  of  the  roadway  in  question,  3)  Options  #1  and  4  would  not  preclude  a  MUNI  exclusive  lane 
or  exclusive  bike  lanes  in  the  future,  and  4)  The  term  'dedicated'  appropriately  applies  to    Option  #1 . 

End  of  Public  Comment 

President  Conner  stated  that  the  decision  is  difficult  and  the  original  design  was  preferable  to  any  of  the 
Options. 

Director  Ellzey  recognized  the  EIR  addendum,  dated  November  16th.  The  essential  portion  of  the 
addendum  is  the  final  line  of  the  executive  summary  as  it  relates  to  a  review  and  analysis  of  Option  #1 .  A 
determination  by  the  Planning  Department  has  been  made  that  no  further  evaluation  is  required  pursuant 
to  CEQA.  Director  Ellzey  then  read  the  resolution  for  the  record  (attached). 

Director  Rizzo  was  hesitant  to  adopt  the  findings  of  the  EIR  Addendum  as  the  document  was  just  handed 
out  to  the  board  and  there  has  not  been  enough  time  for  review.  The  public  has  not  been  given  the 
opportunity  to  weigh  in.  Everything  that  is  voted  on  by  this  board  for  adoption  is  applicable  to  the 
Sunshine  rules.  He  asked  for  an  opinion  from  the  representative  of  the  City  Attorney's  Off  ice  on  whether  a 
vote  to  accept  the  EIR  Addendum  was  in  compliance  with  the  Sunshine  Ordinance. 

Ms.  Virginia  Dario  Elizondo,  City  Attorney's  Off  ice,  stated  that,  although  it  is  preferable  to  have 
documents  in  a  more  timely  fashion,  the  Sunshine  Ordinance  does  not  prohibit  this  board  from  acting  at 
this  time.  The  documents  were  made  available  to  the  public  at  the  same  time  they  were  made  available  to 
the  board. 

Director  Miguel,  indicated  that  he  read  the  executive  summary  of  the  EIR  Addendum  and  understands  that 
the  addendum  is  based  on  facts  that  already  have  been  before  this  board  and  approved.  He  moved  to 
adopt  findings  of  the  addendum  issued  by  the  Planning  Department  as  presented. 

The  motion  was  seconded,  and  the  CEQA  findings  set  forth  in  the  Addendum  with  regard  to  the  approval 
of  Option  #1  as  a  dedicated  access  route  to  the  facility  were  adopted  by  a  vote  of  5  to  1,  with  Director 
Rizzo  voting  against. 

Director  MacColl  moved  to  approve  the  conceptual  design  of  Option  #1  as  the  preferred  option,  and  other 
related  findings  as  generally  described  in  the  attached  resolution,  with  the  following  conditions:  that  the 
approved  design  would  be  refined  to  address  community  concerns:  that  staff  will  work  closely  with  MTA 
and  other  city  departments  and  agencies  who  have  expertise  in  these  issues:  and  that  design  refinement 
and  construction  will  not  harm  any  park  tree:  and  that  all  future  design  refinements  be  presented  to  the 
Concourse  Authority  Board. 

Director  Rizzo  voiced  his  objections  to  continuing  the  motion  and  asked  to  give  the  public  more  time  to 
study  to  resolution  and  the  three  options  and  voice  their  opinions. 

The  motion  to  approve  was  seconded  and  it  was  resolved  to  approve  the  resolution  to  select  Option  #1  as 
the  preferred  alternative.  The  vote  was  5-1,  Director  Rizzo  opposed. 

11.        ADJOURNMENT 

There  being  no  further  comment,  the  meeting  was  adjourned  at  4:45  p.m. 


Golden  Gate  Park  Concourse  Authorit 
Board  of  Directors  Resolution  No.  04-00 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 

RESOLUTION  FOR 

ADOPTING  FIN  DINGS  AND  TAKING  ACTIONS  RELATED  TO  APPROVAL  OF  EN  TRANCBEXIT  FOR 

MUSIC  CONCOURSEUNDERGROUND  PARKING  FACILITY 

WHEREAS,  At  the  June  2,  1 998,  special  election  the  voters  of  the  City  and  County  of  San  Francisco 
(the "  City" )  approved  Proposition  J,  now  codified  in  Appendix  41  of  the  City'  s  Administrative  Code 
("  Proposition  J );  and 

WHEREAS,  Proposition  Jisan  initiative  measure  which,  among  other  things,  authorized  the 
creation  of  the  Golden  Gate  Park  Concourse  Authority  (the "  Authority" )  and  the  construction,  by  or  on 
behalf  of  the  Authority,  of  an  underground  parking  facility  containing  approximately  800  parking  spaces  in 
Golden  Gate  Park  (the "  Facility" );  and 

WHEREAS,  The  City  Panning  Commission,  Golden  Gate  Park  Concourse  Authority,  Recreation 
and  Park  Commission,  Fine  Arts  Museum,  Arts  Commission,  Board  of  Supervisors,  and  Mayor  approved 
various  components  of  the  Music  Concourse  Underground  Garage  Parking  Facility  and  other  Concourse 
Authority  projects  between  July  and  November  2003;  and 

WHEREAS,  In  August  and  October  2003,  the  Authority  took  its  approval  actions  related  to  these 
Projects.  Said  approvals  and  their  associated  resolutions  and  supporting  documents  are  incorporated 
herein  by  reference;  and 

WHEREAS,  Music  Concourse  Community  Partnership  ("  MCCP' ),  is  a  nonprofit  public  benefit 
corporation  organized  and  existing  under  the  laws  of  the  State  of  California,  formed  and  existing  for  the 
primary  purpose  of  funding,  designing,  constructing  and  operating  the  Facility;  and 

WHEREAS,  The  City,  acting  by  and  through  the  Authority  and  the  Recreation  and  Park  Commission 
("Commission"),  as  landlord,  and  MCCP,  as  tenant,  have  entered  into  that  certain  ground  lease  dated 
February  27,  2004  ("Lease"),  work  letter  agreement  and  other  documents  (collectively,  the  "Project 
Documents")  related  to  the  construction,  operation  and  maintenance  of  the  Facility; 


WHEREAS  A  Verified  Petition  for  Writ  of  Mandate  and  Complaint  for  Declaratory  and  Injunctive 
Relief  and  Attorney'  s  Fees  was  filed  with  the  Superior  Court  of  San  Francisco  in  December  2003  by 
community  members  challenging  the  Facility's  compliance  with  Proposition  Jand  the  above  mentioned 
approvals  and 

WHEREAS,  In  response  to  this  writ,  the  San  Francisco  Superior  Court  issued  a  Statement  of 
Decision  on  August  10,  2004;  and 

WHEREAS,  The  Court  validated  all  points  raised  in  the  petition  in  favor  of  City,  except  one,  which 
requires  the  City  to  address,  with  "  exceptional  dispatch,"  the  lack  of  evidence "  that  the  Authority 
attempted  to  design  a  dedicated  surface  access  route  to  serve  the  Academy  Drive  entrance/exit";  and 

WHEREAS,  The  Authority  at  a  number  of  public  meetings  during  September,  October  and 
November  2004,  has  reviewed  and  discussed  options  for  a  dedicated  access  route(s)  for  the  Facility, 
including  options  identified  in  the  staff  report  as  Option  #1  (inbound  and  outbound  from  9th  &  Lincoln), 
Option  #4  (inbound  from  MLK&  Crossover,  outbound  to  9th  &  Lincoln)  and  Option  #10  (all  vehicular 
traffic  enters  at  10th  &  Fulton,  no  south  entrance/exit)  (each  referred  to  individually  as  an  "Option"  and 
collectively,  the  "Options");  and 

WHEREAS,  The  cost  for  design,  construction  and  all  other  related  cost  of  improvements  needed  to 
provide  a  fully  functional  dedicated  access  route  for  the  facility  will  be  provided  by  MCCP,  and 

WHEREAS,  Costs  to  maintain  the  roadways,  traffic  striping  and  signs  and  associated  landscape 
improvements,  consistent  with  other  roadways  in  Golden  Gate  Park,  will  be  the  responsibility  of  the 
Recreation  and  Park  Department;  and 

WHEREASi  The  Authority  staff  report  submitted  to  the  Authority  in  support  of  its  November  16, 
2004  agenda  related  to  a  dedicated  access  route  to  the  Facility,  which  is  attached  hereto  and  incorporated 
herein  by  reference,  includes  an  analysis  finding  that  each  of  the  dedicated  access  route  Options,  including 
Options  #1,  #4  and  #10,  is  consistent  with  the  Golden  Gate  Park  Master  Ran,  and  Golden  Gate  Park 
Concourse  Area  Special  Ran  and  Proposition  J  The  Authority  staff  report  also  identifies  Option  1  as  the 
staffs  preferred  Option;  and 


WHEREAS,  The  Recreation  and  Park  Department  staff  report  submitted  to  the  Commission  in 
support  of  its  November  18,  2004  agenda  related  to  a  dedicated  access  route  to  the  Facility,  which  is 
attached  hereto  and  incorporated  herein  by  reference,  includes  the  Recreation  and  Park's  Department 
analysis  finding  that  each  of  the  dedicated  access  route  Options,  including  Options  #1 ,  #4  and  #1 0,  is 
consistent  with  the  Golden  Gate  Park  Master  Plan,  and  Golden  Gate  Park  Concourse  Area  Special  Plan  and 
Proposition  J;  and 

WHEREAS,  The  Planning  Department,  in  accordance  with  the  California  Environmental  Quality 
Act,  has  prepared  an  addendum  in  response  to  the  actions  contemplated  herein.  Said  addendum,  a  copy 
of  which  is  on  file  with  the  Secretary  of  the  Authority,  is  incorporated  herein  by  reference;  and 

WHEREAS,  The  Authority  and  Commission  approval  of  one  or  more  of  these  Options  is  required 
before  presentation  to  San  Francisco  Superior  Court  for  purposes  of  obtaining  validation  for  all  aspects  of 
the  Facility;  now,  therefore  be  it 

RESOLVED,  That  the  Authority  adopts  the  environmental  findings  set  forth  in  the  Planning 
Department  addendum  in  regard  to  the  approval  of  a  dedicated  access  route(s)  to  the  Facility;  and  be  it 

FURTHER  RESOLVED,  That  the  Authority  hereby  selects  a  dedicated  access  route  to  the  Facility, 
referred  to  in  the  staff  report  attached  hereto  as  Option  #1  (inbound  and  outbound  from  9th  &  Lincoln; 
and,  be  it. 

FURTHER  RESOLVED,  That  the  Authority  hereby  approves  a  change  to  the  Facility  project  to 
include  the  dedicated  access  route  selected  above;  and,  be  it. 

FURTHER  RESOLVED,  That  the  Authority  hereby  determines  that  the  dedicated  access  route(s)  as 
set  forth  herein  are  in  conformity  with  the  Golden  Gate  Park  Master  Plan,  the  Concourse  Special  Area  Plan, 
and  Proposition  J;  and  be  it 

FURTHER  RESOLVED,  That  the  Executive  Director  of  the  Golden  Gate  Park  Concourse  Authority, 
upon  consultation  with  the  City  Attorney,  is  hereby  authorized  on  behalf  of  the  Authority  to  make  such 
modifications  to  the  Project  Documents  and/or  to  enter  into  any  permit,  license  or  other  documents  that 
hereafter  become  necessary  or  desirable  in  the  interests  of  the  Authority  to  effectuate  the  intent  of  this 
resolution,  which  modifications  or  documents  do  not  materially  affect  the  substance  of  the  Project 


Documents,  or  materially  increase  the  obligations  of  the  Authority,  including  without  limitation  the 
attachment  to  the  Project  Documents  of  such  items,  exhibits  and  documents  as  required  by  the  terms  of 
such  Project  Documents,  with  approval  of  such  modifications  or  documents  to  be  conclusively  evidenced 
by  the  execution  of  any  such  documents  by  the  parties  thereto,  subject  to  any  other  applicable  approvals; 
and  be  it 

FURTHER  RESOLVED,  That  the  Authority  urges  the  Commission  to  approve  the  dedicated  access 
route  selected  by  the  Authority;  adopt  the  appropriate  findings;  approve  a  change  to  the  Facility  project  to 
include  a  dedicated  access  route;  and  authorize  the  appropriate  delegation  of  authority  to  amend  any 
Parking  Facility  documents  as  necessary  to  reflect  the  actions  contemplated  herein. 
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GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O 'Sullivan 

John  Rizzo 


NOTICE  OF  REGULAR  MEETING  CANCELATION 


NOTICE  IS  HEREBY  GIVEN  that  the  regular  meeting  of  the 

Golden  Gate  Park  Concourse  Authority  scheduled  for  December  14,  2004, 

4:30  p.m.  at  City  Hall  Room  408  is  cancelled. 


DOCUMENTS  DEPT 
DEC  -9' 2004 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

12-09-04P03:33    RlVD 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 
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GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


NOTICE  OF 
REGULAR  MEETING 

January  11,2005 

4:30  P.M. 

CITY  HALL,  ROOM  408 

-^AGENDA 


Nancy  Conner 

John  Lum 

Stephanie  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O' Sullivan 

John  Rizzo 

DOCUMENTS  DEPT. 
JAN  -  6  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

(   1-06    05P04:37    M 


ROLL  CALL 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  November  9,  2004  and 
the  Special  Meeting  of  November  16,  2004.  (ACTION  ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 


Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

CITIZENS  ADVISORY  COMMITTEE.  A  representative  of  the  Golden  Gate  Park  Concourse 
Authority  Citizens  Advisory  Committee,  or  designee,  will  provide  a  report  on  its  activities. 
(DISCUSSION  ONLY) 

SURFACE  PARKING  SPACE  REMOVAL  PLAN.    The  executive  director  will  facilitate  a 
presentation  on  the  Surface  Parking  Space  Removal  Plan  for  Golden  Gate  Park,  pursuant  to  provisions  of 
the  Golden  Gate  Park  Revitalization  Act  of  1998  (Proposition  J).  Proposition  J  stipulates  that  the 
Concourse  Authority  will  cause  to  have  one  parking  space  permanently  removed  from  the  surface  of  the 
Park  for  each  parking  space  constructed  underground  in  the  Music  Concourse  Underground  Parking 
Facility.  Parking  spaces  approved  for  removal  under  this  Plan  will  be  eliminated  from  the  surface 
proportionally  upon  the  completion  of  construction  of  the  parking  facility.  (DISCUSSION  ONLY) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-83 1-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 
The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67  A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


NOTICE  OF 
REGULAR  MEETING 

February  8,  2005 

4:30  P.M. 

CITY  HALL,  ROOM  408 

^AGENDA 


1. 


ROLL  CALL 


Nancy  Conner 

John  Lum 

Stephanie  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O' Sullivan 

John  Rizzo 

DOCUMENTS  DEPT. 
FEB  -  3  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


r 

for 


2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Special  Meeting  of  November  16,  2004  and 
the  Regular  Meeting  of  January  1 1,  2005.  (ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 

4.  EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities,  including  a  briefing  by  Recreation  &  Park  Department  staff  on  the  status  of  the  application  by 
Sunset/Parkside  Education  &  Action  Committee  (SPEAK)  for  historic  landmarking  of  the  Music 
Concourse  area. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  CITIZENS  ADVISORY  COMMITTEE.  A  representative  of  the  Golden  Gate  Park  Concourse 
Authority  Citizens  Advisory  Committee,  or  designee,  will  provide  a  report  on  its  activities. 
(DISCUSSION  ONLY) 

6.  GOLDEN  GATE  PARK  PEDESTRIAN  IMPROVEMENTS  STUDY  (DRAFT  FOR  PUBLIC 
REVIEW).  The  Duffey  Company  (TDC),  transportation  consultant  to  the  Concourse  Authority,  will 
present  the  initial  draft  of  the  Golden  Gate  Park  Pedestrian  Improvements  Study  for  public  review  and 
discussion.  The  draft  Pedestrian  Improvements  Study  has  been  prepared  for  the  Concourse  Authority, 
pursuant  to  Section  8  of  Propostion  J,  through  (TDC)  and  in  collaboration  with  the  Department  of  Parking 
and  Traffic's  Pedestrian  Program  Management  team.  The  draft  Study  is  a  working  document  and  will, 
with  board  and  community  input,  form  the  basis  for  improving  pedestrian  plans  and  programs  in  Golden 
Gate  Park.  (DISCUSSION  ONLY) 

7.  AMENDMENT  TO  THE  GOLDEN  GATE  PARK  BICYCLE  IMPLEMENTATION  PLAN    The 

executive  director  will  recommend  approval  of  an  amendment  to  the  Bicycle  Implementation  Plan,  which 
will  incorporate  a  "contra-flow"  lane  and  associated  improvements  on  and  near  Conservatory  Drive  East 
in  Golden  Gate  Park.  The  underlying  bicycle  improvement  has  been  recommended  for  adoption  by  DPT 
Bicycle  Program  Management  and  the  San  Francisco  Bicycle  Coalition.  (DISCUSSION  AND 
POSSIBLE  ACTION) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


8.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 

DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-83 1-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES     ~ 
The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67  A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  February  8, 2005  Regular  Meeting  of  the  Board  of  Directors  of  the  Golden  Gate 
Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority")/  a  Cal  ifornia  nonprofit  corporation  was  held  on  February  8,  2005  at  4:30  p.m.  in  Room 
408,  City  Hall,  San  Francisco,  California. 

1.  ROLL  CALL 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Ron  Miguel,  Douglas  Moran,  Margaret  O'Sull  ivan,  and  John  Rizzo.  There  being  a 
quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m. 

2.  APPROVAL  OF  MINUTES 

A  motion  was  made  to  approve  the  minutes  of  the  meeting  of  November  1 6,  2004.  Director  Rizzo 
corrected  a  couple  of  typographical  errors.  The  motion  was  seconded  and  it  was  RESOLVED  to  approve 
the  minutes  of  November  16,  2004  with  corrections. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the  minutes  of 
January  11,  2005.  DOCUMENTS  DEPT. 

3.  PRESIDENT'S  REPORT APR  2  7  ZOOS 

There  was  none. 

SAN  FRANCISCO 

4.  EXECUTIVE  DIRECTOR'  S  REPORT PUBLIC  LIBRARY 

Project  Update.  Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  pro  ject 
activities. 

The  north  pod  is  80%  complete.  There  is  heavy  excavation  on  the  10th  Avenue  tunnel.  The  connector 
tunnel  and  the  south  pod  are  on  schedule  and  55%  complete  overall. 

The  final  shuttle  report  has  been  distributed  and  revisions  are  underway  for  the  2005  shuttle  program. 
There  is  parking  removal  at  MLK  and  Lincoln  Way,  which  is  separate  and  distinct  from  the  southern 
entrance.  Grant  recommendations  for  the  JFK  traffic-calming  project  has  been  approved  by  SFTA  Board 
will  be  forwarded  to  MTC  for  Regional  Bicycle  and  Pedestrian  grant  opportunities.  A  Draft  Pedestrian 
Study  has  been  completed  by  the  Duffey  Company  and  is  available  for  public  review.  Plans  for  a  bicycle 
lane  on  Conservatory  Dr.  East  are  in  review  with  DPT  and  RecPark.  Staff  is  meeting  with  MUNI  to  review 
suggested  design  enhancements  for  shelters  in  the  Concourse  area,  wayfinding,  and  an  educational 
brochure  for  MUNI  service  to  the  Park. 

Director  Ellzey  stated  that  an  application  has  been  submitted  by  SPEAK  to  the  Planning  Department  to 
designate  the  Music  Concourse  area  an  historic  landmark. 

(See  the  attached  transcript  for  discussion  of  Landmarks  status.) 

Director  Ellzey  reported  on  the  outcome  of  the  recent  Sunshine  hearing.   In  a  letter  of  determination,  it  was 
stated  that  the  Authority  was  in  violation  for  failing  to  indicate  that  findings  of  an  'EIR  Addendum'  wo    uld 
be  considered  at  the  November  16th  Concourse  Authority  hearing.  The  determination  resulted  in  a  letter  to 
the  Board  of  Supervisors,  the  RecPark  Commission  and  the  Ethics  Commission. 

Public  Comment: 


Ms.  Kathy  Howard  commented  on  the  landmark  designation  process  for  landscape.  She  stated  that 
RecPark  recommendations  were  not  adequate  for  tree  protection.  Trees  need  long-term  preservation.  She 
would  like  the  same  protection  for  trees  as  for  buildings.  She  would  like  an  agenda  item  to  discuss  the 
issue. 

Ms.  Margaret  Mori  provided  further  explanation  on  the  landmark  issues.  Cultural  landscaping  is  a 
relatively  new  process.  The  meaning  of  cultural  landscaping  connotes  a  cultural  history  and  landscape, 
which  include  classical  elements.  Washington  Park  has  set  a  precedent  for  this  type  of  landmarking. 

Mr.  Doug  Nelson,  Landscape  Architect  for  RecPark,  further  described  the  landmark  process.  Special 
provisions  were  made  to  landmark  the  park  as  an  historic  site  without  buildings. 

Mr.  Chris  Duderstadt  commented  that  he  is  in  the  process  of  rewriting  the  landmark  document  and  will  not 
be  ready  for  the  Landmarks  Board  on  February  1 6th.  He  is  asking  for  an  extension.  SPEAK  has  issues  to 
work  out.  The  purpose  of  the  landmarking  of  the  Concourse  area  is  to  make  a  link  with  the  past  and  to 
protect  the  area.  He  thanked  the  Authority  for  its  support.  He  stated  that  he  would  be  ready  in 
approximately  three  weeks. 

Ms.  Sue  Vaughn  commented  on  the  Sunshine  Task  Force  complaint.  At  the  November  1 6th  meeting  of  the 
Concourse  Authority  Board,  it  was  understood  that  there  would  be  three  options  discussed  for  a  dedicated 
entrance  to  the  south  pod  of  the  underground  parking  facility.  PSAC  was  expecting  documents  and  did  not 
receive  them.  Instead  of  three  options,  there  was  only  one  being  discussed  at  the  meeting.  PSAC  was 
under  the  assumption  that  a  negative  declaration  was  being  considered.  She  does  not  think  the  issues 
should  be  minimized  and  would  like  to  work  to  avoid  such  confusion  in  the  future. 

Ms.  Kathy  Roberts  commented  that  she  appreciates  the  correction  to  the  minutes  of  November  16th 
regarding  her  comments  about  the  southern  entrance.  She  read  from  the  statement  of  decision  dated 
August  10th  from  Judge  Warren.  She  has  spoken  to  a  lawyer  and  stated  that  the  Authority  is  in  violation. 
She  commented  that  the  number  of  opponents  to  the  garage  was  minimized  in  an  article  in  the  February 
issue  of  the  Sunset  Beacon  when  Executive  Director  Ellzey  referred  to  them  as  a  'handful  of  people.'     She 
requested  that  there  is  no  more  inflammatory  language  regarding  the  opposition. 

Ms.  Pinky  Kushner  commented  on  the  outreach  flyer.  The  Sierra  Club,  SPEAK,  and  the  Inner  Sunset 
Merchants  Association  urges  the  Authority  to  think  carefully  before  using  their  organizations  in  any 
outreach  materials.  She  produced  a  stack  of  letters  currently  in  the  administrative  record  from  people  who 
wrote  against  option  #1 .  The  Authority  needs  to  be  more  honest. 

Mr.  Craig  Dawson,  Vice  President,  Inner  Sunset  Merchants  Association,  thanked  the  Authority  for  bringing 
together  a  diverse  coalition  of  powerful  community  organizations,  which  never  could  have  been  formed 
without  the  failures  of  this  board  to  address  their  concerns  during  the  planning  and  community  outreach 
attempts.  He  listed  the  key  participants  who  have  agreed  to  oppose  the  widening  of  MLK:  the  Inner  Sunset 
Merchants  Association,  San  Francisco  Council  of  District  Merchant  Associations,  The  Sierra  Club,  Inner 
Sunset  Park  Neighbors,  Cole  Valley  Improvement  Association,  Sunset  District  Neighborhood  Coalition,  San 
Francisco  League  of  Conservation  Voters,  San  Francisco  Tomorrow,  SPEAK,  HANC,  SFBC,  Rescue  MUNI, 
Walk  SF,  PSAC,  San  Francisco  Green  Party,  and  the  California  Outdoor  Rollerskating  Association. 

5.  CITIZENS  ADVISORY  COMMITTEE 

Ms.  Michele  Stratton,  CAC  Chair,  reported  that  the  CAC's  fi  rst  year  is  drawing  to  a  close.   Its  efforts  have 
been  worthwhile  generating  great  public  interest.  At  the  last  meeting,  the  CAC  discussed  the  public's 
concerns  regarding  garage  operations.  Areas  of  concern  include,  1)  garage  security,  2)  staffing,  3)  lighting, 
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4)  valet  and  monthly  parking,  5)  wayfinding  and  signage,  and,  6)  event  management.  The  CAC  will 
continue  its  involvement  in  all  of  these  issues. 

President  Conner  thanked  the  CAC  for  its  involvement  and  hard  work. 

6)      GOLDEN  GATE  PARK  PEDESTRIAN  IMPROVEMENTS  STUDY  (DRAFT  FOR  PUBLIC  REVIEW) 

Ms.  Marilyn  Duffey  of  the  Duffey  Company,  transportation  consultant  to  the  Concourse  Authority, 
presented  the  initial  draft  of  the  Golden  Gate  Park  Pedestrian  Improvements  Study  for  public  review  and 
discussion.  The  draft  Pedestrian  Improvements  Study  has  been  prepared  for  the  Concourse  Authority, 
pursuant  to  Section  8  of  Proposition  J,  through  the  Duffey  Company  and  in  collaboration  with  the 
Department  of  Parking  and  Traffic's  Pedestrian  Program  Management  team.  The  draft  Study  is  a  working 
document  and  will,  with  board  and  community  input,  form  the  basis  for  improving  pedestrian  plans  and 
programs  in  Golden  Gate  Park. 

Next  steps  include  prioritization  and  implementation. 

Director  Lum  asked  for  a  visual  perception  of  the  study  that  would  go  into  more  detail. 

Director  Rizzo  commended  staff  of  it  initial  efforts.   He  encouraged  the  staff  to  meet  with  PSAC  and  the 
Senior  Action  Network  and  to  get  DPT  involved  to  make  pedestrian  safety  a  priority.   He  pointed  out  some 
problems  in  the  satellite  photo  where  walkways  could  be  improved.  He  would  like  to  see  more  planning 
in  the  Concourse  itself  and  establish  a  link  with  the  Surface  Improvement  Plan. 


Public  Comment: 

Mr.  Duderstadt  commented  that  he  had  dealt  with  many  of  the  pedestrian  issues  six  years  ago.  He  does  not 
see  a  plan  for  pedestrians  crossing  the  Park  on  foot.  It  is  the  pathways  that  are  important,  not  the 
sidewalks.  There  are  several  degraded  pathways  that  need  maintenance.  Many  roads  are  so  poor  that 
minute  improvements  will  just  be  a  waste  of  money.  He  will  forward  his  suggestions  for  improvements  to 
the  Authority  for  consideration.   He  will  post  a  Quicktime  presentation  on  his  website. 

Ms.  Kushner  commented  that  there  appear  to  be  conflicts  between  pedestrian  and  automobiles.  She  would 
like  to  see  the  speed  limit  reduced  in  the  Park  to  15  mph. 

Ms.  Vaughn  commented  that  the  area  between  MLK  and  the  Arboretum  is  not  addressed.  It  is  a  high- 
density  area.  There  are  parents,  strollers,  and  small  kids.  Consider  enclosing  the  parking  lot  at  Sharon 
Meadow.  8th  Avenue  at  the  Concourse  area  is  dangerous  too.  She  supports  a  1 5-mph  speed  limit. 

7.  AMENDMENT  TO  THE  GOLDEN  GATE  PARK  BICYCLE  IMPLEMENTATION  PLAN. 

Executive  Director  El Izey  recommended  approval  of  an  amendment  to  the  Bicycle  Implementation  Plan, 
which  will  incorporate  a  "contra-flow"  lane  and  associated  improvements  on  and  near  Conservatory  Drive 
East  in  Golden  Gate  Park.  The  underlying  bicycle  improvement  has  been  recommended  for  adoption  by 
DPT  Bicycle  Program  Management  and  the  San  Francisco  Bicycle  Coalition. 

Director  Rizzo  has  concerns  regarding  the  process  of  amending  the  Bicycle  Plan.  The  Authority  should  not 
be  involved  in  overall  bicycle  planning  for  Golden  Gate  Park.   It  only  delays  the  process.  He  has  concerns 
that  SFBC  is  not  happy  with  the  process.  Executive  Director  Ellzey  replied  that  the  Bicycle  Improvement 
Plan  is  the  responsibility  of  the  Authority  and  any  amendment  to  the  plan  should  go  through  this  body. 
DPT  and  RecPark  agree  that  this  process  is  proper  and  there  is  an  advantage  to  having  a  comprehensive 
plan  for  the  Park. 
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Public  Comment: 

Ms.  Kushner  commented  that  a  vote  should  be  delayed  until  a  representative  from  the  Bicycle  Coalition 
could  come  and  speak  before  the  Authority. 

Mr.  Michael  Sallaberry,  Assistant  Transportation  Engineer  for  DPT's  Bicycle    Program  commented  that  he 
had  spoken  to  Leah  Shahum,  Executive  Director  of  SFBC,  and  she  supports  the  process. 

On  motion  duly  made  and  seconded,  it  was  RESOLVED  to  approve  the  amendment  to  the  Golden  Gate 
Park  Bicycle  Implementation  Plan  subject  to  the  approval  of  the  project  by  the  Recreation  and  Park 
Commission. 

8.  DIRECTORS'  BUSINES  S 

Director  Miguel  requested  that  staff  work  with  the  San  Francisco  Visitors  and  Convention  Bureau  in  its  co- 
marketing  program  with  MUNI.  He  also  requested  that  staff  follow  up  with  the  City  Attorney's  off  ice 
regarding  the  legal  implications  of  phasing  the  parking  space  removal. 

9.  PUBLIC  COMMENT 

Mr.  Duderstadt  commented  that  a  circulation  pattern  for  the  Concourse  needs  to  be  discussed. 

Ms.  Sandra  Treacy  asked  to  agendize  the  mitigation  measures  from  DPT  to  address  the  potentiality  that 
certain  traffic  thresholds  are  reached. 

Ms.  Chooi  Eng  Grosso  commented  that  staff  needs  to  make  presentations  to  more  neighborhood  groups. 
The  impression  that  one  gets  from  the  media  surrounding  the  Authority's  pr  ojects  are  often  distorted. 

Ms.  Kushner  commented  the  Transportation  Study  should  be  cited  more  often.  It  is  the  heart  of 
neighborhoods  concerns.  She  urged  the  Authority  to  look  at  it  again. 

Ms.  Margaret  Mori  commented  that  there  is  nothing  in  the  Pedestrian  Study  about  the  number  of 
pedestrians  that  are  killed  or  seriously  injured  at  9th  and  Irving  and  9th  and  Judah. 

9.  ADJOURNMENT 

There  being  no  further  comment,  the  meeting  was  adjourned  at  7:10  p.m. 


Final  Minutes 
Golden  Gate  Park  Concourse  Authority 
CITIZENS  ADVISORY  COMMITTEE 


DOCUMENTS  DEPT. 
MAR  3  1  2005 


REGULAR  Meeting 
February  22,  2005  SAN  FRANC|SCO 


PUBLIC  LIBRARY 


1)  Roll  Call 


The  following  CAC  members,  constituting  a  quorum,  were  present:  Chair  Michele 
Stratton,  Chooi  Eng  Grosso,  Katherine  Howard,  Ann  Lanzerotti,  Clayton  Mansfield,  and 
Sandra  Treacy.  There  being  a  quorum,  the  Chair  called  the  meeting  to  order  at  4:40  P.M. 
Richard  Coffin  and  Tomasita  Medal  were  absent.  Irwin  Phillips  arrived  at  5:25  p.m. 


2)   Approval  of  Minutes 


On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOL  VED  to 
approve  the  minutes  of  January  25,  2005. 

Chair  Stratton  reported  that  she  would  compile  the  garage  operations  suggestions  and 
forward  a  letter  to  the  Concourse  Authority  for  consideration. 

She  asked  that  the  CAC  receive  the  draft  minutes  when  they  are  sent  to  the  Concourse 
Authority  so  that  they  may  make  additional  comments. 

3)  Report  of  Environmental  Compliance  Monitor  and  Recent  and  Future 
Construction  Activities 

Mr.  Dick  Tilles,  provided  a  report  of  ECM,  and  recent  and  future  construction  activities. 

The  key  element  has  been  the  work  on  the  entrance  tunnel  from  JFK  to  Fulton.  There 
were  modifications  to  the  detour  on  JFK  and  things  are  moving  along  well.  Changes 
have  been  made  to  make  the  pedestrian  detour  much  safer,  including  striped  crossings 
and  elimination  of  some  truck  parking.  Potholes  are  being  filled  as  much  as  possible. 
The  north  pod  of  the  garage  is  95%  complete  and  the  south  pod  is  approximately  six 
weeks  behind.  The  connector  tunnel  is  on  schedule. 

Mr.  Mansfield  commented  that  the  traffic  on  JFK  near  10th  Avenue  is  unsafe.  The 
visibility  is  poor  and  pedestrians  need  to  be  extra  careful.  The  stop  signs  could  be  more 
effective. 

Public  Comment: 

Mr.  Bob  Damron,  lifelong  resident,  commented  that  the  MUNI  service  through  the  Park 
is  really  bad,  particularly  on  Sundays.  He  asked  when  the  MUNI's  44  bus  service  would 
return  to  normal.  Mr.  Tilles  replied  that  MUNI  service  would  return  to  normal  as  soon  as 
possible  after  Concourse  roads  are  open  in  order  to  run  in  the  most  practical  manner 
possible. 

4)  Designing  Mitigation  Measures  for  Traffic  near  North  Garage  Entrance 

The  CAC  discussed  approaches  to  defining  thresholds  that  would  trigger  implementation 
of  traffic  mitigation  measures,  available/relevant  traffic  data  and  implementation  process. 


Members  felt  that  an  accurate  traffic  count  would  not  be  feasible  until  both  sides  of  the 
parking  facility  arc  operational.  Should  levels  be  different  from  the  projections,  the 
members  want  to  know  what  is  the  process  for  mitigation. 

Mr.  Tilles  provided  a  letter  from  DPT  to  the  NPNA,  which  addresses  some  of  the 
mitigation  measures  for  10th  Avenue,  and  Fulton  Street.  There  are  three  parts  to  the 
process,  1 )  traffic  counts  will  be  taken  for  the  1st  six  weeks  after  the  north  pod  of  the 
garage  is  open  for  DeYoung  opening,  2)  traffic  counts  will  be  taken  again  after  the  six 
weeks  when  the  south  pod  opens,  providing  400  more  spaces,  and  3)  counts  will  be  taken 
again  in  2008  when  CAS  is  open  and  both  pods  are  operational. 

Some  members  felt  that  the  monitoring  would  not  provide  the  correct  data  and  be 
sufficient  for  long-term  usage.  There  will  need  to  be  traffic  data  for  all  times  of  the  day, 
including  evenings  There  is  currently  no  comparative  data  except  for  peak  hours,  making 
it  difficult  to  define  thresholds  for  implementing  mitigation  measures. 

Ms.  Treacy  recalled  a  Planning  Department  document  that  stated  that  if  the  queuing  for 
entering  the  garage  were  more  than  four  cars,  mitigation  would  be  instigated.  She  said 
that  she  would  try  to  locate  that  document. 

Mr.  Tilles  suggested  that  the  North  Park  Neighbors  Association  send  a  written  response 
to  DPT  regarding  more  specifics  on  monitoring,  periods  of  frequency,  traffic  volume 
thresholds  and  rationale. 

Public  Comment: 

Mr.  Bob  Damron  commented  that  Golden  Gate  Transit  on  Geary  could  pose  a  concern  if 
turning  left  on  Park  Presidio.  He  further  stated  that  the  left  and  right  only  turn  proposed 
on  10th  Avenue  could  work  for  9th  Avenue  on  the  south  side  of  the  Park.  There  could  be 
a  flex  lane  for  traffic  depending  on  whether  it  is  flowing  into  or  out  of  the  garage.  Events 
could  be  hard  to  coordinate  depending  on  the  distribution  of  the  crowd. 

5)  Election  of  Officers 

Chair  Stratton  asked  for  nominations  for  a  new  Citizens  Advisory  Committee  Chair  and 
Vice  Chair.  Sandra  Treacy  nominated  Mr.  Irwin  Phillips  for  chair.  There  were  no  other 
nominations.  On  motion  duly  made,  seconded  and  unanimously  approved  it  was 
RESOLVED  that  Mr.  Irwin  Phillips  would  be  the  new  chair  of  the  CAC. 

Clayton  Mansfield  nominated  Katherine  Howard  for  vice  chair.  There  were  no  other 
nominations.  On  motion  duly  made,  seconded  and  unanimously  approved  it  was 
RESOLVED  that  Ms.  Katherine  Howard  would  be  the  new  vice  chair  of  the  CAC. 

The  election  will  take  effect  prior  to  the  next  meeting.  To  clarify  the  transition,  Ms. 
Stratton  who  started  on  March  3,  2004  as  the  Chair  of  the  CAC,  offered  to  help  finalize 
the  minutes  of  this  CAC  meeting  and  to  make  the  next  the  Concourse  Authority  report. 
The  new  chair  will  be  responsible  for  the  creation  of  the  CAC  agenda,  starting  with  the 
next  meeting  on  March  29,  2005. 

6)  Other  Business 

Chair  Stratton  proposed  a  by-laws  change  as  an  action  item  on  the  next  CAC  agenda. 
Article  IV,  Section  2  states  that  "The  Chair  or  another  Committee  member  as  may  be 


designated  by  the  Chair  from  time  to  time  shall  present  oral  reports  of  these  meetings, 
including  a  summary  of  public  comments,  to  the  Concourse  Authority  board  of  directors 
at  its  regular  meetings."  She  proposed  that  the  bylaws  be  changed  to  allow  also  for  a 
written  report  and  commented  that  the  draft  minutes  from  the  CAC  meetings  could  stand 
as  a  written  report. 

Mr.  Phillips  asked  the  Commission  Secretary  to  be  sure  to  forward  the  minutes  to  CAC 
members  prior  to  the  meetings  for  which  they  are  being  approved. 

Mr.  Mansfield  commented  that  the  public  turnout  is  poor  and  is  concerned  that  the  time 
change  has  affected  the  public's  ability  to  attend. 

7)  Public  Comment 

Mr.  Damron  commented  on  the  recent  CSFN  meeting  (Coalition  of  San  Francisco 
Neighborhoods).  The  was  a  large  attendance  at  that  meeting.  A  vote  was  taken  against 
the  road  widening  on  MLK  13-8.  There  are  more  than  a  handful  of  people  who  oppose 
this  project.  SFBC  and  the  Sierra  Club  represent  tens  of  thousands. 

8)  Adjournment 

There  being  no  further  comment,  the  meeting  was  adjourned  at  5:45  p.m. 
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APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  February  8,  2005. 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 


EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

CITIZENS  ADVISORY  COMMITTEE.  A  representative  of  the  Golden  Gate  Park  Concourse 
Authority  Citizens  Advisory  Committee,  or  designee,  will  provide  a  report  on  its  activities. 
(DISCUSSION  ONLY) 

SIGNAGE  AND  VVAYFINDING  MASTER  PLAN.  Staff  and  consultants  will  review  the  proposed 
local  and  regional  signage  and  wayfinding  master  plan,  developed  pursuant  to  the  provisions  of  the  Final 
Environmental  Impact  Report.  (DISCUSSION  ONLY) 

GARAGE  OPERATIONS.  Walker  Parking  will  review  and  discuss  the  operations  plan  for  the 
Underground  Parking  Facility.  (DISCUSSION  ONLY) 

SURFACE  PARKING  SPACE  REMOVAL  PLAN.    An  updated  Parking  Space  Removal  Plan  for 
Golden  Gate  Park,  as  provided  in  Proposition  J,  will  be  presented.  The  Authority  board  may  consider 
approving  the  first  phase  of  spaces  for  future  removal  from  the  surface.  Eventually,  when  the 
construction  of  the  Underground  Parking  Facility  is  completed,  a  number  of  surface  parking  spaces  equal 
to  the  number  of  spaces  in  the  parking  facility  will  be  permanently  eliminated  from  the  surface  of  the 
Park.  (DISCUSSION  AND  POSSIBLE  ACTION) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


10.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

11.  ADJOURNMENT 

DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  4 1 5-83 1  -2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 
The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  March  8, 2005  Regular  Meeting  of  the  Board  of  Directors  of  the  Golden  Gate 
Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  Cal  ifornia  nonprofit  corporation  was  held  on  March  8,  2005  at  4:30  p.m.  in  Room  408, 
City  Hall,  San  Francisco,  California. 

1.  ROLL  CALL 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Stephanie  MacColl,  Ron  Miguel,  Douglas  Moran,  and  Margaret  O'Sullivan  .  There  being  a  quorum,  the 
President  called  the  meeting  to  order  at  4:35  p.m.  John  Rizzo  arrived  at  4:45,  during  the  President's 
report. 

2.  APPROVAL  OF  MINUTES 

A  motion  was  made  to  approve  the  minutes  of  the  meeting  of  February  8,  2005.  Director  O'Sullivan 
asked  if  there  had  been  any  progress  on  the  Pedestrian  Study  regarding  the  death  and  injury  statistics  for 
areas  surrounding  the  Concourse.  Director  Ellzey  replied  that  a  representative  from  DPT  would  report  on 
those  statistics  at  a  future  board  meeting. 

Public  Comment: 

Ms.  Kathy  Howard  commented  on  the  minutes.  She  would  like  to  see  a  more  detailed  transcription  of  the 
dialogue  between  Executive  Director  Ellzey  and  Director  Rizzo  about  landmarking.  She  asked  that  the 
Authority  wait  before  approving  the  minutes  until  Director  Rizzo  arrived  before  closing  the  discussion. 

Mr.  Greg  Miller  concurred  with  the  previous  speaker. 

President  Conner  postponed  the  approval  of  the  minutes  until  the  next  meeting  and  the  motion  was 
withdrawn. 

3.  PRESIDENTS  REPORT 

President  Conner  reported  that  at  the  November  meeting,  the  Authority  approved  a  plan  for  dedicated 
access  lanes  from  Lincoln  Boulevard  to  Academy  Drive  along  MLK  Drive.  This  was  in  response  to  a 
Statement  of  Decision  from  Judge  Warren  on  August  10th. 

The  Authority  recognizes  that  the  approved  plan  has  drawn  criticism  from  the  neighborhoods  south  of  the 
Park  and  others  who  do  not  believe  in  the  accuracy  or  adequacy  of  the  traffic  studies  and  who  suffer  from 
present  intolerable  traffic  and  parking  conditions. 

The  Concourse  Authority,  along  with  the  Recreation  and  Park  Department,  has  been  pursuing  a  number  of 
refinements  to  the  approved  plan. 

Some  of  the  refinements  being  studied  are  included  in  a  Transportation  Management  Plan  (TMP).  This 
plan  must  encourage  non-vehicular  access  to  the  park.   It  should  protect  the  safety  of  pedestrians  and 
enhance  their  park  experience.   It  should  maximize  the  enjoyment  of  cyclists,  skaters  and  other 
recreational  users  in  the  Park.   It  should  encourage  the  use  of  public  transit.  And  it  must  plan  for  the  access 
demands  of  both  the  institutions  and  special  events  in  the  Park.  This  will  be  a  long-term  plan,  as  the 
Academy  of  Science  will  not  open  until  2008. 

There  have  been  discussions  regarding  the  operation  of  the  southern  entrance.  The  Authority  has  learned 
that  there  are  many  opinions  and  there  is  not  yet  a  consensus.    The  Authority  will  cp^nuvq|^f^r|*3p[^|9T' 
a  solution. 
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Public  Comment: 

Ms.  Ellen  Lieber  spoke  on  behalf  of  Access  Advisors  to  the  Fine  Arts  Museums  of  San  Francisco.  She  has 
concerns  about  those  that  use  wheelchairs  or  have  mobility  limitations.  The  available  parking  spaces  for 
the  disabled  seem  minimal.  The  Fine  Arts  Museum  should  do  a  count  of  the  mobility-limited  people  who 
will  potentially  use  the  garage.  A  disservice  is  being  done.  For  some  individuals  public  transportation  is 
not  an  option,  especially  for  those  who  come  from  out  of  town. 

Ms.  Sandra  Treacy  of  the  North  Park  Neighbors  Association  (NPNA)  commented  that  altering  the  southern 
entrance  to  anything  else  than  the  current,  approved  design  would  be  unacceptable.  Neither  of  the 
neighborhoods  should  be  asked  to  carry  the  entire  burden  of  the  garage  traffic.  A  viable  southern  entrance 
has  been  the  basis  for  the  planning  and  review  process.  Changing  the  project  that  would  invalidate  the 
approved  plan,  would  halt  the  project,  and  would  be  subject  to  challenge.  The  process  has  been  raised 
without  input  from  the  northern  neighborhoods.  She  does  not  think  that  there  should  be  a  separate 
approval  process  for  the  southern  entrance. 

Mr.  Chris  Duderstadt,  San  Francisco  Tomorrow,  commented  on  his  concerns  regarding  pedestrian  safety. 
He  asked  to  place  the  Pedestrian  Study  on  the  website  for  the  public's    review. 

Ms.  Marilyn  Graida  representing  herself  has  followed  the  process  and  is  concerned  that  a  non-viable 
southern  entrance  is  being  considered.  She  is  distressed  that  the  southern  neighborhood  is  unwilling  to 
share  the  burden  and  believes  that  the  responsibility  should  be  shared. 

Mr.  Nick  Friend  of  NPNA  has  similar  concerns  to  the  previous  speakers.  The  southern  businesses  could 
benefit  from  extra  garage  traffic. 

Mr.  Duncan  Kennedy  of  the  Richmond  District  commented  that  it  appears  that  the  north  will  bear  the 
burden.  The  idea  of  a  southern  entrance  that  will  bear  just  the  overflow  is  absurd.  The  children's 
playground  at  10th  and  Fulton  is  Golden  Gate  Park's  oldest    playground  and  increased  traffic  would  be 
extremely  dangerous  to  children  who  go  there.  The  quality  of  life  will  be  changed  forever.  There  should 
be  two  entrances  and  exits  at  all  times. 

Mr.  Jim  Morris  homeowner  at  1 0th  and  Fulton  commented  that  his  daughter  will  soon  be  walking  and  using 
the  playground.  He  has  concerns  and  feels  that  a  viable  southern  entrance  should  be  mandatory.  It  is  vital 
to  keep  options  open.  One  entrance  could  be  a  nightmare. 

Director  Rizzo  had  concerns  that  the  dialogue  currently  taking  place  is  out  of  order  and  in  violation  of  the 
Brown  Act.  There  was  nothing  on  the  agenda  for  a  discussion  of  the  southern  entrance  and  the  general 
public  did  not  know  that  the  Authority  would  be  hearing  the  item.   It  appears  that  information  has  been 
given  to  some  members  of  the  public  and  not  others— including  the  directois. 

Director  Lum  stated  that  the  public  was  simply  commenting  on  the  President's  report  . 

Ms.  Treacy  stated  that  she  had  organized  NPNA  to  come  to  the  meeting  and  make  their  concerns  known. 
They  were  going  to  wait  until  the  end  of  the  hearing  for  public  comment,  but  the  President's    report 
opened  the  topic  of  the  southern  entrance  for  comment. 

Director  Miguel  stated  that  he  takes  affront  to  the  insinuation  that  the  President's  report    was  leaked  to 
anyone  in  advance. 


Mr.  Bill  Callahan  spoke  on  his  own  behalf.  He  commented  that  Authority  members  obviously  have  a  bias. 
He  said  that  there  are  railroading  attempts  at  work  to  not  let  some  folks  be  heard.  He  advocates  two 
entrances  and  thinks  that  both  sides  of  the  Park  should  share  the  burden. 

Ms.  Katherine  Dean,  NPNA,  lives  immediately  across  from  the  10th  Avenue  entrance.  She  is  pregnant  with 
her  first  child  and  is  concerned  about  children's  s  afety. 

Mr.  Mike  Grandin,  NPNA,  commented  that  the  Concourse  is  a  regional  asset.  Restricting  traffic  options  to 
one  side  of  the  Park  is  a  disservice.  The  Authority  must  think  about  the  broader  picture. 

Director  Rizzo  clarified  that  he  is  not  attempting  to  restrict  the  public's    right  to  testify.  He  is  concerned 
only  with  agenda  notification.  The  problem  is  with  the  agenda,  not  public  comment. 

Ms.  Chooi  Eng  Grosso  from  SHARP  commented  that  she  is  confused  about  these  proceedings.  She  was  not 
aware  that  there  were  other  options  being  considered  at  this  time.  The  judge  has  not  even  made  his 
decision.  President  Conner  replied  that  there  have  been  preliminary  discussions,  nothing  more. 

Mr.  Lloyd  Rath  commented  that  he  is  a  merchant  seaman  and  the  last  time  he  came  to  these  proceedings 
was  in  November.  He  is  disappointed  to  see  the  turn  around.  Using  the  south  as  an  optional  entrance 
would  cause  10th  and  Fulton  to  become  more  like  Geary  and  Masonic.  He  said  that  the  Authority  must  go 
with  what  has  already  been  planned. 

4.  EXECUTIVE  DIRECTOR  S  REPORT 

Project  Update.  Executive  Director  Ellzey  provided  a  summary  overview  of  the  Authority's  pro  ject 
activities. 

Mr.  Jerry  Robbins  Transportation  Planner  from  DPT  reported  on  the  transportation  design  refinements.   He 
has  put  together  a  committee  of  agencies  to  craft  the  Transportation  Management  Plan,  which  includes 
RecPark,  MUNI,  DPT,  and  DPW.  He  outlined  the  strategy  for  the  plan  including  parking,  bicycle  facilities, 
pedestrian  circulation,  traffic  signal  improvements,  and  other  modes,  such  as  charter  buses,  taxis,  shuttle, 
etc.  Implementation  of  the  management  plan  will  vary  depending  on  the  project.  The  timeframe  to 
complete  the  initial  draft  of  the  TMP  is  approximately  one  month. 

Transportation  Implementation  Plan.  Ms.  Marilyn  Duffey,  Transportation  Consultant  reported  on  the  TIP. 
1)  IntraPark  Shuttle;  revisions  are  being  made  to  the  shuttle  brochure  for  2005.  The  Authority  will  extend 
the  contract  with  MV  Transportation  for  the  2005  shuttle  program,  which  will  run  until  December.  2) 
Parking  Management;  RecPark  Operations  Committee  approved  time-limited  parking  along  Conservatory 
Drive  East.  Four  to  five  parking  spaces  are  being  removed  at  9th  and  MLK  to  improve  pedestrian  safety, 
parking  space  removal  continues  to  be  refined.  3)  Traffic  Calming  phase  one  design  is  being  refined.  4) 
Pedestrian  Improvements  continue.   Ladder  crosswalks  at  JFK  and  8th  and  9th  Avenues  have  been  installed. 
5)  Bicycle  Improvement;  Worldwide  Land  Surveys  has  completed  revisions  to  final  plans  and  specifications 
for  Arguello.  6)  Three  design  options  for  MUNI  to  the  Park  brochure  have  been  developed  that  will  reflect 
the  look  of  MUNI  graphics.  Staff  is  working  with  MUNI  on  new  bus  shelters. 

Public  Comment 

Ms.  Lieber  commented  that  many  of  the  museum  visitors  will  have  adapted  vehicles  and  prefer  to  drive 
rather  than  take  public  transportation.  There  is  an  annual  access  day  at  the  museum  and  there  will  be 
more  than  200  people  with  disabilities  that  will  need  extra  parking.  She  hopes  that  the  time-limited 
parking  will  be  exempt  for  those  with  disabled  placards. 


Director  Rizzo  suggested  that  staff  contact  Bob  Plantold  at  the  Senior  Action  Network. 

5.  CITIZENS  ADVISORY  COMMITTEE 

Ms.  Michele  Stratton,  CAC  Chair,  reported  on  the  meeting  of  February  22nd.    Means  to  define  traffic 
thresholds  were  discussed  and  there  are  concerns  that  the  traffic  data  obtained  will  be  insufficient.  She 
announced  that  Mr.  Irwin  Phillips  has  been  voted  as  the  new  CAC  Chair  and  Ms.  Kathy  Howard  was  voted 
as  Co-Chair. 

President  Conner  thanked  Ms.  Stratton  for  her  work  as  the  first  Chair  of  the  Golden  Gate  Park  Concourse 
Authority  Citizens  Advisory  Committee. 

6)  SIGNAGE  AND  WAYFINDING  MASTER  PLAN 

Due  to  technical  difficulties,  this  item  was  postponed  for  one  month. 

7)  GARAGE  OPERATIONS 

A  representative  from  Walker  Parking  reviewed  and  discussed  the  operations  plan  for  the  Underground 
Parking  Facility. 

Director  Ellzey  reported  that  MCCP  is  doing  a  formal  RFP  for  operations  of  the  garage  and  once  an 
operator  is  selected  he  will  request  a  presentation. 

Directors'  comments  an  d  requests  include:  1)  a  pay  by  credit  card  option,  2)  24-hour  security,  emergency 
phones,  3)  wayfinding  system  and  signage,  4)  bicycle  parking,  and  5)  an  evacuation  plan 

Public  Comment: 

Ms.  Lieber  commented  that  there  are  not  enough  van  assessable  spaces  in  the  plan. 

Ms.  Tes  Welborn  agreed  that  more  dedicated  spaces  should  be  installed. 

8)  SURFACE  PARKING  SPACE  REMOVAL  PLAN 

An  updated  Parking  Space  Removal  Plan  for  Golden  Gate  Park,  as  provided  in  Proposition  J,  was 
discussed.    Eventually,  when  the  construction  of  the  Underground  Parking  Facility  is  completed,  a  number 
of  surface  parking  spaces  equal  to  the  number  of  spaces  in  the  parking  facility  will  be  permanently 
eliminated  from  the  surface  of  the  Park. 

The  Authority  considered  removing  a  minimum  of  400  spaces  during  the  first  phase  and  is  poised  to 
remove  400  more  when  the  south  pod  is  operational. 

President  Conner  asked  to  see  the  whole  plan  before  approval  of  any  part. 

Public  Comment 

Mr.  Duderstadt  commented  that  he  has  concerns  about  who  will  pay  for  the  implementation  of  the  parking 
removal  and  who  will  enforce  the  plan.  People  often  park  in  illegal  areas. 

Ms.  Tomasita  Medal  commented  that  she  i  s  concerned  about  the  parking  removal  in  the  Stow  Lake  area. 
She  said  that  there  would  be  accommodations  for  mobility  limited  patrons  of  the  museums. 

Mr.  Bob  Damron  commented  that  he  is  concerned  that  the  current  plans  do  not  consider  transit  first.  The 
garage  should  be  user-friendlier.   He  is  concerned  that  the  SF  Botanical  Gardens  are  being  shortchanged. 


Ms.  Lieber  commented  that  the  plans  for  the  new  de  Young  are  not  considerate  towards  accessibility  from 
JFK.  She  would  like  to  see  more  van  accessibility  in  the  garage.  The  mandates  are  from  the  early  1970s 
and  there  are  currently  many  more  people  driving  adapted  vehicles. 

9)  DIRECTORS'  BUSINES  S 

Director  Rizzo  requested  1)  a  closed  session  regarding  certain  proposals  by  the  Board  of  Supervisors  and 
the  Concourse  Authority's  posi  tion,  2)  a  session  regarding  the  Sunshine  violation,  and  3)  an  item  to 
amend  bylaws  to  allow  directors  to  add  agenda  items. 

Director  Lum  would  like  to  see  a  timeline  regarding  a  vote  on  parking  space  removal. 

10)  PUBLIC  COMMENT 

Mr.  Greg  Miller  commented  that  he  was  glad  to  see  replacement  of  80  trees  in  the  Concourse  bowl.  But 
now  there  is  confusion  because  he  sees  that  only  24  will  be  replaced  and  the  rest  will  be  planted  over 
time.  Ms.  Joyce  Oishi  of  RecPark  clarified  the  current  plan. 

Ms.  Kathy  Howard  from  Friends  of  the  Music  Concourse  updated  the  Board  on  the  landmarking  progress. 
She  confirmed  that  the  Surface  Improvement  Plan  currently  being  considered  is  not  part  of  landmarking. 

11)  ADJOURNMENT 

There  being  no  further  comment,  the  meeting  was  adjourned  at  7:05  p.m. 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O 'Sullivan 

John  Rizzo 


NOTICE  OF  REGULAR  MEETING  CANCELATION 


NOTICE  IS  HEREBY  GIVEN  that  the  regular  meeting  of  the 

Golden  Gate  Park  Concourse  Authority  scheduled  for  April  12,  2005,  4:30 

p.m.  at  City  Hall  Room  408  is  cancelled. 


A  special  meeting  has  been  scheduled  for  April  26,  2005,  2:30  p.m.  at 

City  Hall  Room  416. 
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AGENDA 


ROLL  CALL 


Nancy  Conner 

John  Lum 

Stephanie  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O' Sullivan 

John  Rizzo 

DOCUMENTS  DEPT. 
APR  2  2  2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


/oS- 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  February  8,  2005  and 
the  Regular  Meeting  of  March  8,  2005  (ACTION  ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 


Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

WAYFINDING  AND  SIGNAGE.  The  executive  director  will  facilitate  a  presentation  on  the 
wayfinding  and  signage  programs  that  will  be  implemented  in  support  of  the  project  opening.  The 
signage  program  for  the  underground  parking  facility;  the  graphics  for  the  Recreation  and  Park 
Department's  signage  plan;  and  the  regional  wayfinding  signage  will  be  reviewed  and  discussed. 
(DISCUSSION  ONLY) 

MUSIC  CONCOURSE  AREA  SURFACE  CIRCULATION.  Surface  circulation  to,  within  and 
around  the  Music  Concourse  area  will  be  reviewed.  In  the  first  of  a  number  of  planned  discussions 
preparatory  to  approval  this  summer  of  a  surface  circulation  plan  for  the  area,  the  Authority  will  resume 
its  consideration  of  the  two  design  alternatives  that  were  referred  to  the  Authority  by  the  circulation 
working  group  in  2004.  In  addition,  a  third  "hybrid"  circulation  alternative  will  be  introduced  for 
consideration.  (DISCUSSION  ONLY) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  416  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-83 1-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 
The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


NOTICE  OF 
REGULAR  MEETING 

May  10,2005 

4:30  P.M. 

CITY  HALL,  ROOM  408 

AGENDA 


1. 


ROLL  CALL 


Nancy  Conner 

John  Lum 

Stephanie  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O'Sullivan 

John  Rizzo 
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2. 

3. 
4. 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Special  Meeting  of  April  26,  2005. 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 


/off 


Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  ELECTION  OF  OFFICERS.  Discussion  and  possible  action,  in  accordance  with  Article  VII,  Section 
1,  of  the  bylaws  of  the  Golden  Gate  Park  Concourse  Authority,  to  elect  a  President,  Vice  President, 
Secretary  and  Treasurer,  and  Chief  Executive  Officer.  (DISCUSSION  AND  POSSIBLE  ACTION) 

6.  MUSIC  CONCOURSE  AREA  SURFACE  CIRCULATION.  Surface  circulation  to,  within  and 
around  the  Music  Concourse  area  will  be  discussed  in  the  second  of  a  three-meeting  series  of 
presentations  preparatory  to  approval  of  a  circulation  plan  at  the  Concourse  Authority's  June  meeting. 
The  features  of  Circulation  Alternative  1  (through  traffic  in  the  Music  Concourse);  Alternative  2  (access 
to  the  Music  Concourse  via  a  southern  loop  from  Middle  Drive  East;  and  Alternative  2A  (through  traffic 
discouraged;  controlled  access  to  the  Music  Concourse  from  the  north)  will  be  presented  and  discussed. 

7.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-83 1-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-83 1-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 


The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  May  10, 2005  Regular  Meeting  of  the  Board  of  Directors  of  the 
Golden  Gate  Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit 

Corporation 


A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  (the 
"Authority"),  a  California  nonprofit  corporation  was  held  on  May  10,  2005  at  4:30  p.m.  in  Room 
408,  Cirv  Hall,  San  Francisco,  California. 


1.  ROLL  CALL 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner.  John  Lum, 
Stephanie  MacColl.  Doug  Moran.  and  Ron  Miguel.  There  being  a  quorum,  the  President  called  the 
meeting  to  order  at  4:45  p.m.  John  Rizzo  arrived  at  4:55,  during  the  Executive  Director's  report. 
Marsaret  O* Sullivan  was  absent. 


1 &*■ 


APPROVAL  OF  MINUTES 


On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to  approve  the  minutes 
of  April  26.  2005  as  submitted. 


3.  PRESIDENT'S  REPORT 


There  was  none. 

4.  EXECUTIVE  DIRECTOR'S  REPORT 


Project  Update.  Director  Ellzey  provided  a  brief  summary  overview  of  the  Authority's  project  activities. 
The  project  is  moving  ahead  and  is  about  75%  complete.  The  Surface  Improvement  Plan  has  begun  and  a 
notice  to  proceed  has  been  issued.  The  Transportation  Management  Plan  (TMP)  is  being  put  together  by 
DPT.  Committee  appointment  letters  TO  THE  Concourse  Transportation  Coordination  Committee 
(CTTC)  have  been  distributed.  Director  Ellzey  invited  citizens  who  are  interested  in  being  on  the  CTTC 
to  contact  their  local  supervisor  for  consideration. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  was  provided. 

The  "MUNI  to  the  Park"  brochures  have  been  printed  and  distributed.  Director  Ellzey  recognized  the 
Duffey  Company  for  its  excellence  in  the  production  of  the  brochure.  The  deYoung  is  ordering  a  second 
printing  in  support  of  their  opening  events. 

5.  ELECTION  OF  OFFICERS. 

Director  MacColl  presented  a  slate  of  officers:  Nancy  Conner,  President:  John  Lum,  Vice  President;  John 
Rizzo,  Secretary/Treasurer:  and  Michael  Ellzey.  Executive  Director.  On  motion  duly  made,  seconded  and 
unanimously  approved  it  was  RESOLVED  to  approve  the  slate  as  presented. 

6.  MUSIC  CONCOURSE  AREA  SURFACE  CIRCULATION. 

Surface  circulation  to,  within  and  around  the  Music  Concourse  area  was  discussed  in  the  second  of  a 
three-meeting  series  of  presentations  preparatory  to  approval  of  a  circulation  plan  at  the  Concourse 
Authority's  June  meeting.  The  features  of  Circulation  Option  1  (through  traffic  in  the  Music  Concourse); 
Option  2  (access  to  the  Music  Concourse  via  a  southern  loop  from  Middle  Drive  East;  and  Option  2A 
(through  traffic  discouraged;  controlled  access  to  the  Music  Concourse  from  the  north)  was  presented  and 
discussed. 
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Ml  of  the  options  v*  ill  calm  traffic  in  the  Concourse.  Staff  in  investigating  the  possibility  for  the 
reduction  of  the  speed  limit  and  increased  fines  for  violations. 

Directors  l.um  and  Miguel  expressed  some  reservations  regarding  the  use  of  controlled  access  gates  in  the 
Concourse  area.  Traffic  calming  could  just  as  easily  be  accomplished  without  the  use  of  gates. 

Director  Moran  would  like  to  have  the  traffic  counts  clarified.  The  figures  are  over  a  year  old  and  need 
updates. 

Public  Comment 

Mr.  Chris  Duderstadt  commented  that  bike  and  pedestrian  pathways  need  to  be  resolved  in  the  Concourse 
around  the  de  Young  and  Academy.  There  should  be  a  stop  sign  at  MLK/Concourse  Drive.  He  is 
concerned  that  commuters  will  do  whatever  it  takes  to  save  a  few  seconds.  The  traffic  counts  are  not 
accurate  because  cars  come  in  pulses.  Gates  would  not  help  cars  to  recognize  road  closures. 

Mr.  Bob  Damron.  lifelong  resident,  commented  that  he  would  like  warning  lights  for  pedestrian 
crosswalks  similar  to  those  are  City  Hall.  He  is  concerned  how  Sunday  closure  would  affect  the  surface 
circulation  and  access  plan.  He  suggested  visitor  drop-off  on  the  JFK  side  of  the  de  Young.  He  also 
suggested  a  public  address  system,  speed  bumps,  cobble  stones,  slower  speed  limits,  and  camera 
enforcement. 

Ms.  Cheryl  Brinkman,  PSAC  Chair,  commented  that  through  traffic  in  the  Concourse  should  not  be 
allowed.  Consider  school  bus  parking  behind  the  bandshell.  Children  would  enjoy  a  walk  through  the 
beautiful  new  Concourse  on  their  way  to  the  institutions.  Access  gates  are  not  an  attractive  option. 
Consider  electronic  bollards  instead. 

Mr.  Greg  Miller,  Richmond  District  resident  and  Friends  of  the  Music  Concourse,  commented  that 
crosswalks  with  an  audible  signal  should  be  considered. 

Ms.  Katherine  Howard,  Friends  of  the  Music  Concourse,  commented  that  gates  might  look  too  industrial. 
The  area  needs  some  other  type  of  intervention. 

Ms.  Michele  Stratton  commented  that  it  is  not  clear  what  will  happen  during  Sunday  closure  for  Option 

#1. 

Mr.  Richard  Coffin,  Walk  SF,  commented  that  he  supports  a  pedestrian  oasis.  He  had  preferred  Option 
#3  but  would  bring  Option  #2A  forward  to  the  Walk  SF  Board.  He  agreed  that  the  gates  would  be  an 
unattractive  alternative.  Closing  the  Concourse  to  through  traffic  would  reduce  traffic  by  60-80%.  Cars 
would  disappear  as  studies  have  shown.  Completely  limiting  through  traffic  is  preferable. 

Mr.  Jim  Iverson  supports  no  through  traffic.  He  commented  that  MUNI  services  are  currently  being  cut 
and  needs  to  be  considered. 

Ms.  Carolyn  MacMillan  from  the  de  Young  Museum  commented  that  access  gates  would  be  unattractive 
and  the  de  Young  would  not  be  in  favor  of  them.  Managing  drop-off  traffic  could  be  accomplished 
through  traffic  calming.  She  suggested  adequate  signage  and  greater  fines  for  traffic  violations.  The  area 
behind  the  museum  is  a  loading  zone  and  would  not  appropriate  for  drop-off.  Access  from  the  North  is 
particularly  important  due  to  Sunday  closure  of  JFK. 


DIRECTORS'  BUSINESS 


Director  Miauel  congratulated  the  officers  on  their  new  election. 


8.  PUBLIC  COMMENT 


Mr.  Chris  Duderstadt  commented  that  he  has  had  discussions  with  Joyce  Oishi  regarding  what  is  and  is 
not  funded  for  the  Surface  Improvement  Plan.  Many  are  disturbed  that  the  restoration  of  the  Concourse  is 
not  funded.  It  will  have  to  be  closed  in  order  to  fix  the  fountains.  He  had  asked  a  year  and  a  half  ago  if 
the  restoration  that  should  be  funded  by  MCCP  was  not  being  funded.  There  should  be  an  audit  for  what 
is  being  done.  The  public  must  be  assured  that  MCCP  is  replacing  what  is  being  removed.  Secondly, 
Acting  General  Manager  Yomi  Agunbiade  had  been  confronted  regarding  the  condition  of  the  roadways 
in  Golden  Gate  Park.  He  blamed  it  on  the  level  of  construction  traffic.  There  are  two  public  institutions 
on  either  side  of  the  Concourse  and  a  private  institution  of  the  garage  in  between.  Who  is  going  to  pay  to 
put  the  roadways  back?  He  calculated  about  100.000  truckloads  that  were  not  allowed  legally  in  the  Park. 
Middle  Drive  will  not  make  it  until  the  Academy  is  finished. 

9.  ADJOURNMENT 

There  being  no  further  comment  the  meeting  was  adjourned  at  6:35  p.m. 
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2.  APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  May  10,  2005. 
(ACTION  ITEM) 

3.  PRESIDENT'S  REPORT 


6, 


7. 


EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

DRAFT  PEDESTRIAN  IMPROVEMENTS  STUDY.  Comments  on  the  Concourse  Authority's 
Pedestrian  Improvements  Study  (Draft  for  Public  Review  issued  in  February  2005)  received  during  the 
public  review  and  comment  period  will  be  presented.  Responses  to  comments  received  are  being 
developed  in  collaboration  with  Department  of  Parking  and  Traffic  -  Pedestrian  Safety  Program  section, 
and  will  be  integrated  into  a  Pedestrian  Improvements  Plan  document,  which  will  be  submitted  to  the 
Concourse  Authority  for  its  consideration  and  approval  during  the  Summer  2005.  (DISCUSSION 
ONLY) 

APPROVAL  OF  SURFACE  VEHICULAR  ACCESS  AND  CIRCULATION  PLAN  FOR  THE 
MUSIC  CONCOURSE  AREA  OF  GOLDEN  GATE  PARK.  Discussion  and  possible  action  to 
approve  an  access  and  circulation  plan  for  vehicular  traffic  to,  within,  and  through  the  Music  Concourse 
area  of  Golden  Gate  Park,  from  options  including,  but  not  limited  to,  those  identified  as  Options  #1 
(through  traffic  in  the  Music  Concourse  is  allowed);  #2  (all  through  traffic  in  the  Music  Concourse  is 
prohibited,  Concourse  is  accessible  for  visitor  drop-off  via  MLK  Drive  from  the  south  only);  and  #2  A 
(cut-through  traffic  in  the  Music  Concourse  is  prohibited,  Concourse  is  accessible  for  visitor  drop-off  via 
both  JFK  Drive  (from  the  north)  and  MLK  Drive  (from  the  south));  and  to  make  findings  under  the 
California  Environmental  Quality  Act  and  various  other  findings  related  to  the  selection  of  an  option. 
(DISCUSSION  AND  POSSIBLE  ACTION) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 


•en  Lodge,  Golden  Gate  Park 

:anyan  Street 

rancisco,  CA  94117-1898 


Phone:  (415)  831-2727 
Fax:       (415)831-2099 


8.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

9.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org.  


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.  1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  June  14,  2005  Regular  Meeting  of  the  Golden  Gate 
Park  Concourse  Authority,  a  California  Nonprofit  Public  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse 
Authority  ("the  Authority"),  a  California  nonprofit  was  held  on  June  14,  2005  at  4:30 
P.M.  in  Room  408,  City  Hall,  San  Francisco,  California. 

1.  ROLL  CALL 

The  follow  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner, 
John  Lum,  Stephanie  MacColl,  Doug  Moran,  Ron  Miguel  and  Margaret  O'Sullivan. 
There  being  a  quorum,  the  President  called  the  meeting  to  order  at  4:40  p.m.  John 
Rizzo  arrived  at  4:45  during  the  President's  report. 

2.  PRESIDENT'S  REPORT 

President  Conner  briefed  the  Board  and  the  public  on  the  history  and  context  of 
circulation  planning,  which  will  be  discussed  later  in  the  agenda. 

It  is  fitting  that  at  today's  meeting  approval  of  the  circulation  plan  and  discussion  of  the 
pedestrian  improvements  will  be  considered.  Both  are  integral  to  the  two  principle 
purposes  of  Proposition  J. 

The  first  principle  purpose  is  the  creation  of  a  pedestrian  oasis  in  the  Music  Concourse 
area  of  Golden  Gate  Park.  The  second  is  the  reduction  of  the  impact  of  automobiles, 
while  assuring  long-term,  safe,  reliable  and  convenient  access  for  visitors  to  the  park. 
It  has  taken  a  lot  of  compromise  and  work  to  meet  these  two  principle  purposes. 

The  accomplishments  of  the  first  principle  purpose  include;  the  pedestrian 
improvements,  the  surface  improvement  plan,  and  the  landscape  improvement  plan. 
Pedestrian  improvement  features  include;  a  promenade,  a  reduction  of  roadway  width, 
a  three  acre  increase  in  green-space,  new  crossings  and  signage  for  pedestrian  safety. 
Moreover,  pedestrian  safety  has  been  the  number  one  priority  established  for  parking 
space  removal. 

The  accomplishments  of  the  second  principle  purpose  stated  above  (reducing  the 
impact  of  the  automobile)  include;  development  and  operation  of  the  Park  shuttle,  a 
brochure  to  encourage  people  to  take  public  transportation;  bicycle  improvements  for 
better  access,  a  long-term  traffic  calming  plan,  and  the  creation  of  a  transportation 
management  plan  funded  by  the  Concourse  Authority  and  developed  by  DPT. 

President  Conner  asked  that  all  of  the  above  programs  be  considered  as  integral  to  a 
successful  circulation  plan.  She  gave  thanks  to  the  Circulation  Task  Force, 
CirclePoint,  Dick  Tilles,  the  Duffey  Company,  MIG,  Chong  and  Partners  Architecture, 
and,  most  recently  Staton  Hughes  and  Dennis  Antenorre.  She  especially  thanked 
Executive  Director  Mike  Ellzey  who  really  believed  that  there  could  be  a  compromise 
for  the  two  principle  purposes  of  Proposition  J  and  has  made  it  happen. 

3.  APPROVAL  OF  MINUTES DOCUMENTS  DE 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to        opp 

approve  the  minutes  of  the  regular  meeting  of  May  10,  2005. 

4.  EXECUTIVE  DIRECTOR'S  REPORT 


Project  Update 

Executive  Director  Ellzey  provided  a  brief  summary  overview  of  the  Authority's  project 
activities.  The  underground  parking  facility  is  approximately  85%  complete.  There  has 
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been  considerable  progress  on  the  10tth  Avenue  tunnel  and  the  south  parking  facility. 
The  Authority  is  committed  to  continuation  of  its  work  with  the  community  after  the 
projects  are  completed.  Currently,  draft  statements  of  decision  are  expected  from  the 
courts  as  part  of  litigation  for  the  southern  garage  entrance. 

Director  Rizzo  stated  that  it  has  come  to  his  attention  that  the  contractor  is  not  cared 
for  trees  as  has  been  promised.  A  trench  has  been  dug  in  the  bowl  with  a  backhoe 
and  has  damaged  some  roots  of  the  historic  trees.  The  fence  around  the  big  cypress 
tree  gets  moved  to  allow  heavy  machinery  to  get  by,  which  compacts  the  ground.  He 
urges  the  developer  to  desist.  The  fence  surrounding  the  cypress  tree  should  be  fixed 
into  the  ground  so  that  it  is  no  longer  moveable  and  protects  the  tree. 

Ms.  Marilyn  Duffey,  Environmental  Compliance  Monitor  called  the  contractor  and  has 
had  the  cypress  tree  fence  moved  back  six  feet  to  its  original  position.  She  will  make 
sure  that  an  arborist  reviews  the  situation.  The  contractor  has  been  asked  to  begin 
watering. 

Mr.  Rick  Thall  from  the  Department  of  Public  Works,  and  project  manager  for  the  SIP, 
reported  that  the  trenching  for  the  surface  improvements  would  go  around  the  Cypress 
tree  and  the  same  protective  measures  would  be  employed  in  the  Concourse  bowl. 
The  construction  trench  is  2-3  feet  and  as  much  as  possible  is  15-17  feet  from  the 
trees.  The  procedure  is  to  clear  cut  up  to  2  inches,  otherwise  an  arborist  would  be 
consulted  before  trenching  takes  place  and  any  corrective  measures  would  be  taken. 
Trenches  are  typically  covered  the  same  day  as  they  are  dug. 

Public  Comment 

Ms.  Katherine  Howard  of  Friends  of  the  Music  Concourse  displayed  a  large  root  from  a 
tree  in  the  bowl.  Mitigation  measures  are  important  to  prevent  disease.  It  is  critical 
that  mitigation  is  worked  out.  Trenching  machines  should  be  smaller  and  slower.  She 
is  concerned  about  trenching  for  irrigation  that  should  be  hand  trenched.  The  hand- 
trenching  budget  should  be  expanded. 

Transportation  Improvement  Plan 

1)  Shuttle;  10,000  shuttle  brochures  have  been  printed  and  distributed.  The  shuttle 
commenced  service  on  June  4th.  2)  Parking  Management;  data  from  DPT  show  that 
278  violations  have  been  issued  by  between  May  and  March  2005  enforcing  the  time- 
limited  parking.  To  date,  from  January  2004  through  May  2005  $46,205  of  revenue 
has  been  generated.  Most  of  the  violations  have  been  on  MLK.  DPT  has  work  orders 
to  install  signs  on  Conservatory  Drive.  3)  Traffic  Calming;  concept  plans  have  been 
revised  to  reflect  changes  to  parking  in  response  to  input  from  the  Conservatory  and 
the  de  Young.  SFTA  did  not  select  the  JFK  project  for  this  round  of  grants.  DPT  and 
DPW  are  reviewing  cost  estimates  for  striping  and  signage  on  JFK.  4)  Pedestrian 
improvements;  The  comment  period  closed  on  April  30th.  Comments  have  been 
received  from  Chris  Duderstadt,  Susan  Vaughn,  the  PSAC,  WalkSF  and  the  RecPark 
staff.  DPT  is  currently  drafting  responses.  5)  Bicycle  improvements;  work  on  Arguello 
is  to  begin  this  month.  Coordination  with  DPT  for  Conservatory  Drive  East  bicycle 
lanes  has  taken  place.  DPT  has  approved  a  3-way  stop  at  Arguello  and  Conservatory 
Drives.  6)  MUNI  Improvements;  30,000  color  brochures  have  been  distributed.  Two 
new  bus  shelters  are  being  ordered  for  the  Concourse  area.  Shuttle  maps  have  been 
installed  in  MUNI  shelters  around  the  Park  at  Fulton  and  8th,  Lincoln  and  9th,  Irving 
Street  and  Stanyan. 

5.  DRAFT  PEDESTRIAN  IMPROVEMENT  STUDY 


Marilyn  Duffey  of  the  Duffey  Company  presented  and  update  on  the  Pedestrian 
Improvement  Study.  Comments  on  the  Draft  for  Public  Review  issued  in  February 
2005  received  during  the  public  review  and  comment  period  were  presented. 
Responses  and  comments  are  being  developed  in  collaboration  with  DPT  and  will  be 
integrated  into  a  Pedestrian  Improvement  Plan  document,  which  will  be  submitted  to 
the  Concourse  Authority  for  its  consideration  and  approval  during  the  Summer  of  2005. 

Next  steps  include;  1)  response  to  comments,  2)  further  development  of  the  draft  plan, 
3)  Concourse  Authority  and  RecPark  approval  and  prioritization,  4)  development  of 
feasibility  study  and  cost  estimates,  5)  exploration  funding  sources,  6)  board  discussion 
of  revised  plan  at  August  meeting. 

Public  Comment 

Ms.  Ellen  Lieber  from  the  Fine  Arts  Museum  Access  Advisory  had  a  walk  through 
recently.  The  blue  spaces  that  are  designated  near  the  museum  still  have  grass  and 
dirt.  It  is  difficult  to  get  to  paved  pathways  along  JFK.  The  asphalt  pathways  have  a  lot 
of  holes  and  are  too  narrow.  She  asked  to  resurface  and  make  the  paths  wide  enough 
for  2  wheelchairs  to  pass  each  other. 

Mr.  David  Grace  asked  if  the  10th  and  Fulton  intersections  would  be  2  or  3-way. 
WalkSF  has  suggested  a  2-way  intersection. 

Mr.  Richard  Coffin,  President  of  WalkSF  clarified  that  it  is  recommended  that  the  push 
button  at  Kezar  Drive  is  removed  and  made  automatic.  A  2-way  signal  is  simpler  for 
pedestrians  and  would  move  traffic  out  of  the  garage  sooner. 

6.  APPROVAL  OF  SURFACE  VEHICULAR  ACCESS  AND  CIRCULATION 

PLAN  FOR  THE  MUSIC  CONCOURSE  AREA  OF  GOLDEN  GATE  PARK 

Executive  Director  Mike  Ellzey,  and  Mr.  Geoff  Adams  and  Rochelle  Nagata-Wu  of 
Chong  and  Partners  Architecture  provided  a  presentation  for  the  discussion  and 
possible  action  to  approve  an  access  and  circulation  plan  for  vehicular  traffic  to,  within, 
and  through  the  Music  Concourse  area  of  Golden  Gate  Park,  from  options  including, 
but  not  limited  to,  those  identified  as  Option  #1  (through  traffic  in  the  Music  Concourse 
is  allowed);  #2  (all  through  traffic  in  the  Music  Concourse  is  prohibited,  Concourse  is 
accessible  for  visitor  drop-off  via  MLK  Drive  from  the  south  only);  and  #2A  (cut-through 
traffic  in  the  Music  Concourse  is  prohibited,  Concourse  is  accessible  for  visitor  drop-off 
via  both  JFK  Drive  (from  the  north)  and  MLK  Drive  (from  the  south));  and  to  make 
findings  under  the  California  Environmental  Quality  Act  and  various  other  findings 
related  to  the  selection  of  an  option. 

Director  Miguel  asked  whether  MUNI  was  in  agreement  with  a  15mph  speed  limit. 
Executive  Director  Ellzey  replied  that  MTA  is  aware  of  this  program  element  and  that 
the  Board  of  Supervisors  would  be  asked  to  support  such  a  measure. 

Mr.  Rick  Thall  explained  how  the  Circulation  Plan  would  dovetail  with  the  Surface 
Improvement  Plan.  The  Circulation  Plan  should  be  in  place  by  the  time  the  SIP  is 
completed. 

Director  Lum  commented  that  the  concept  of  bollards  needs  to  accommodate  Sunday 
closure. 

Public  Comment 

Mr.  Andy  Thornley  of  the  SFBC  applauded  the  intention  of  the  Circulation  Plan,  but 
does  not  support  Option  #2A.  The  SFBC  is  in  favor  of  Option  #2.  They  are 


disappointed  to  learn  that  Option  #2A  is  the  preferred  option,  as  it  does  not  support 
Proposition  J.  The  difference  is  convenience  for  some,  but  does  not  make  a 
pedestrian  oasis  for  everyone.  He  urged  approval  of  Option  #2. 

Mr.  Chris  Duderstadt  opposes  all  of  the  options.  All  cross  traffic  will  come  back.  Only 
some  of  it  would  go  around.  Currently  one  third  of  the  traffic  does  not  go  through  the 
Park.  The  measures  taken  do  not  discourage  cross  traffic. 

Mr.  Jim  Iversen  read  a  letter  from  the  Inner  Sunset  Merchants  Association  for  the 
record.  Through  traffic  does  not  calm  traffic  enough.  No  cars  should  go  through  the 
Concourse.  It  would  become  a  major  thoroughfare. 

Ms.  Susan  King  of  the  San  Francisco  Green  Party  and  the  San  Francisco  league  of 
Conservation  Voters  agrees  that  there  should  be  no  auto  circulation  in  the  Concourse. 
The  voters  were  promised  a  pedestrian  oasis.  There  is  a  potential  for  drop-off  behind 
the  bandshell,  in  the  garage,  and  behind  both  institutions.  It  would  still  accommodate 
ADA  and  there  will  be  a  pedestrian  oasis.  She  is  concerned  for  the  merchant 
community.  Option  #2A  is  Option  #1  with  a  mustache.  There  are  no  guaranteed 
deterrents  in  the  staff  report.  This  Board  should  not  be  discussing  items  that  are  not 
funded.  This  is  the  first  time  the  bicycle  community  has  heard  about  the  Plan  and  there 
has  been  no  community  input. 

Ms.  Michele  Stratton  commented  on  behalf  of  PAR.  PAR  represents  about  1600 
households.  The  PAR  Board  supports  Option  #2A.  She  read  a  statement  from  PAR 
into  the  record. 

Ms.  Sandra  Treacy  of  the  North  Park  Neighbors  Association  represents  a  group 
located  nearest  to  the  garage.  The  NPNA  is  in  support  of  Option  #2A.  It  strikes  the 
best  balance  for  circulation  among  the  options. 

Mr.  Bill  Breakman,  cyclist  and  disabled  community  member  commented  that  he  is 
strongly  in  favor  of  Option  #1 .  He  has  concerns  with  Option  #2A.  The  surface  material 
would  impact  people  with  disabilities.  As  the  population  ages,  access  issues  become 
more  important.  Barriers  to  access  will  impact  everyone.  Uneven  pavement  creates 
discomfort  for  those  in  autos.  There  is  no  disabled  space  near  the  museums.  There 
are  not  adequate  numbers  of  spaces  in  the  garage.  If  Option  #2A  is  approved,  do  so 
with  these  considerations. 

Ms.  Pat  Kilduff  of  the  CAS  stated  that  access  to  the  front  door  is  paramount  for  the 
elderly  and  kids.  Option  #2A  strikes  a  balance  between  access  and  opponents'  claim 
regarding  a  pedestrian  oasis. 

Mr.  Harry  Parker  of  the  Fine  Arts  Museums  commented  that  he  has  been  anticipating 
the  resolution  of  the  circulation  issue.  He  is  appreciative  of  the  difficulty  of  solving  this 
seemingly  unsolvable  problem.  Option  #2A  is  an  honest  and  well-considered  effort  to 
strike  a  balance.  He  is  optimistic  that  there  will  be  less  through  traffic  with  the  2A  plan. 
He  thanked  everyone  for  this  effort.  The  museum  has  passed  a  formal  resolution  in 
support  of  Option  #2A. 

Mr.  Richard  Coffin,  President  of  WalkSF,  commented  that  he  appreciates  the  efforts  for 
the  circulation  plan.  He  believes  that  the  Concourse  Authority  is  moving  in  the  right 
direction.  WalkSF  supports  Option  #2.  They  have  concerns  with  Option  #2A  as  the 
Concourse  is  the  shortest  distance  through  the  Park  and  people  will  use  it.  The 
surface  of  the  Concourse  should  be  visual  and  not  rough.  He  asked  to  provide  specific 


measures  to  mitigate  through  traffic  when  the  museum  opens,  especially  during  the 
commute  hours. 

Director  Miguel  moved  to  approve  Option  #2A.  He  has  doubts  regarding  the  traffic 
estimates,  because  the  traffic  will  be  going  from  nothing  currently  to  volumes  that 
cannot  be  know  until  the  Concourse  reopens.  There  will  be  an  initial  increase  in  traffic 
when  the  New  de  Young  opens  and  a  lull  until  2008  when  the  new  Academy  opens. 

Director  MacColl  stated  that  a  vote  should  not  preclude  further  consideration  of 
pavement. 

Director  O'Sullivan  has  concerns  about  the  lack  of  ADA  parking.  It  should  be  explored 
further. 

Director  Rizzo  stated  that  he  had  voted  against  the  elimination  of  Option  #3 — no  traffic. 
Since  he  can  no  long  move  Option  #3  and  Option  #1  is  not  palatable,  he  supports 
Option  #2A  because  Options  #2  and  #2A  are  not  that  different.  Cheaters  will  cross 
through  the  Concourse  either  way.  Option  #2's  downfall  is  the  creation  of  extra  traffic 
at  the  Southern  side  of  the  Park,  near  MLK,  MDE,  9th  and  Lincoln. 

On  motion  duly  made,  seconded  and  unanimously  approved,  it  was  RESOLVED  to 
approve  Option  #2A  for  surface  vehicular  access  and  circulation  plan  for  the  Music 
Concourse  area  of  Golden  Gate  Park. 

7.  DIRECTORS'  BUSINESS 

There  was  none. 

8.  PUBLIC  COMMENT 

There  was  none. 

9.  ADJOURMENT 

There  being  no  further  business,  the  meeting  was  adjourned  at  7:50  p.m. 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O 'Sullivan 

John  Rizzo 


NOTICE  OF  REGULAR  MEETING  CANCELATION 


NOTICE  IS  HEREBY  GIVEN  that  the  regular  meeting  of  the 

Golden  Gate  Park  Concourse  Authority  scheduled  for  July  12,  2005,  4:30 

p.m.  at  City  Hall  Room  408  is  cancelled. 
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golden  gate  park  concourse  authority 
Citizens  Advisory  Committee 

Gavin  Newsom,  Mayor 


Irwin  Phillips,  Chair 

Richard  Coffin 

Chooi  Eng  Grosso 

Katherine  Howard 

Ann  Lanzerotti 

Tomasita  Medal 

Clayton  Mansfield 

Michele  Stratton 

Sandra  Treacy 


CITIZENS  ADVISORY  COMMITTEE 
NOTICE  OF  REGULAR  MEETING 

July  26,  2005 

4:30  P.M. 

COUNTY  FAIR  BUILDING 


9     Avenue  &  Lincoln 
AGENDA 

1.  Roll  call 

2.  Bi-Monthly  Meetings  (DISCUSSION  AND  POSSIBLE  ACTION) 

3.  Approval  of  Minutes  of  May  24,  2005  meeting  (ACTION  ITEM) 

4.  Status  Report  on  Construction  (DISCUSSION  ONLY) 

5.  Transportation  Management  Plan  (TMP)  Report  (DISCUSSION  ONLY) 

6.  Other  Business 

Members'  comments  and  reports  on  issues  discussed  at  prior  meetings 

7.  Public  comment 

8.  Adjournment 
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DISABILITY  ACCESS 


The  Hall  of  Flowers  is  wheelchair  accessible.  Accessible  MUNI  lines  serving  the  Hall  of  Flowers  are  the  N  Judah 
which  lets  off  at  9lh  and  Irving,  2  blocks  from  the  Hall  of  Flowers,  the  #44  O'Shaughnessy,  71  Haight/Noriega. 
For  more  information  about  MUNI  services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the 
Authority  Office  at  415-831-2727.  Sign  language  interpreters  are  available  upon  request  by  contacting  415-831- 
2774  at  least  two  working  days  prior  to  a  meeting.  Individuals  with  severe  allergies,  environmental  illnesses, 
multiple  chemical  sensitivity  or  related  disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's 
efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or 
related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various 
chemical  based  products.  Please  help  the  City  accommodate  these  individuals.  The  TDD  phone  number  for  the 
Recreation  and  Park  Department  is  415-554-8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


NOTICE  OF 
REGULAR  MEETING 

August  9,  2005 

4:30  P.M. 

CITY  HALL,  ROOM  408 

AGENDA 


ROLL  CALL 


Nancy  Conner 

John  Lum 

Stephanie  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O'Sullivan 

John  Rizzo 
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APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  June  14,  2005. 
ACTION  ITEM 


PRESIDENT'S  REPORT 


EXECUTIVE  DIRECTOR'S  REPORT 


or 


Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 


Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

PEDESTRIAN  STUDY  AND  IMPLEMENTATION  PLAN.  Staff  and  The  Duffey  Company  will 
present  the  final  Pedestrian  Study  and  will  recommend  approval  of  the  Pedestrian  Implementation  Plan. 
Priorities  for  pedestrian  improvements  in  Golden  Gate  Park  will  be  discussed  with  DPT,  Recreation  and 
Park  Department  and  the  community.  DISCUSSION  AND  POSSIBLE  ACTION. 

SURFACE  PARKING  SPACE  REMOVAL  PLAN.  Staff  will  present  the  final  Surface  Parking  Space 
Removal  Plan  and  will  recommend  approval  of  a  plan  to  permanently  eliminate  800  surface  parking 
spaces  in  Golden  Gate  Park  over  the  next  three  months,  as  provided  in  Proposition  J.    DISCUSSION 
AND  POSSIBLE  ACTION. 

BICYCLE  LANE  LOCATION  EN  THE  MUSIC  CONCOURSE.  The  Concourse  Authority  will 
facilitate  a  discussion  of  a  concept  brought  forward  which  provides  for  the  relocation  of  the  dedicated 
bicycle  lanes  in  the  Music  Concourse  to  the  inside  of  the  roadways.  DISCUSSION  ONLY. 

CONCOURSE  AREA  TRANSPORTATION  MANAGEMENT  PLAN.  DPT  will  present  the  first 
draft  of  the  Transportation  Management  Plan  for  the  Concourse  area.  DISCUSSION  ONLY 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
DISCUSSION  ONLY 


IcLaren  Lodge,  Golden  Gate  Park 

01  Stanyan  Street 
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10.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

11.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 

sotf@sfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 
The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  August  9, 2005  Regular  Meeting  of  the  Golden  Gate  Park 
Concourse  Authority,  a  California  Nonprofit  Benefit  Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority  ("the 
Authority"),  a  California  nonprofit  was  held  on  August  9,  2005  at  4:30  P.M.  in  Room  408,  City  Hall, 
San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John  Lum, 
Doug  Moran,  Ron  Miguel,  and  Margaret  O 'Sullivan.  There  being  a  quorum,  the  President  called  the 
meeting  to  order  at  4:40  p.m.  John  Rizzo  arrived  at  4:55  during  the  Executive  Director's  report. 
Stephanie  MacColl  was  absent. 

2.  Approval  of  Minutes 

Ms.  Marilyn  Duffey  commented  that  the  minutes  did  not  accurately  reflect  the  number  of  shuttle 

brochures  that  were  distributed  to  the  public.  There  were  10,000  brochures  distributed,  not  100,000. 

On  motion  duly  made,  seconded  and  unanimously  approved  it  was  RESOLVED  to  approve  the 

minutes  of  June  14,  2005  as  amended.  .  /ltrMTC  HPPT 

3.  President's  Report 


The  President's  Report  was  deferred  pending  the  arrival  of  Director  Rizzo. 
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Project  Update 

The  court  has  ruled  in  favor  of  the  Concourse  Authority's  approved  option  for  a  dedicated  access  to 
the  south  entrance  to  the  parking  facility  (the  "MLK.  Plan"),  thereby  resolving  the  court's  one 
remaining  issue  with  the  project.  As  a  result,  MCCP  was  able  to  complete  its  financing  plan.  Trees 
Not  Cars  has  filed  an  appeal. 

The  RecPark  Commission  and  the  Board  of  Supervisors  have  unanimously  approved  Option  2A  for 
circulation.  The  Board  of  Supervisors  added  an  amendment — to  report  back  in  one-year  measures 
needed  for  additional  mitigation,  if  any. 

Construction 

The  project  is  nearly  complete.  There  are  dramatic  changes  every  day  to  the  landscaping,  curbs,  and 
roadways.  The  opening  of  the  garage  is  being  scheduled  in  coordination  with  the  New  de  Young 
opening.  Completion  of  the  southern  pod  will  follow  by  approximately  six  to  eight  weeks  and  is 
expected  to  be  opening  mid-November  at  the  earliest. 

Transportation  Implementation  Plan 

Executive  Director  Ellzey  recognized  Marilyn  Duffey  and  John  Farley  of  the  Duffey  Company  for 
their  outstanding  contribution  to  the  completion  of  the  Arguello  bicycle  and  pedestrian  surface 
improvements  at  Conservatory  Drive. 

1)  Shuttle;  information  has  been  posted  on  the  Concourse  Authority  website,  the  MUNI 
website,  and  the  51 1  website.  Ridership  is  still  down,  but  can  be  attributed  to  museums 
closures.  Extra  busses  will  be  added  to  accommodate  the  opening  of  the  New  de  Young 
in  October.  A  possible  link  between  the  Presidio  Shuttle  and  the  Park  Shuttle  is  being 
explored.  2)  Parking  Management;  DPT  has  a  work-order  to  install  signs  on 
Conservatory  Drive  East.  Notices  were  posted  on  cars  to  alert  commuters  that  time- 
limited  parking  is  being  implemented.  Staff  has  been  meeting  with  ADA  representatives 
to  discuss  surface  parking  near  the  museums.  Parking  spaces  have  been  identified  along 
JFK  close  to  the  New  de  Young  for  mobility-impaired  visitors.  3)  Traffic  Calming; 


concept  plans  have  been  revised  to  reflect  changes  to  parking  in  response  to  input  from 
ADA  representatives.  Staff  has  prepared  a  second  Clean  Air  grant  for  JFK.  DPT  and 
DPW  have  provided  cost  estimates  for  striping  and  signage.  4)  Pedestrian 
Improvements;  this  item  was  deferred  to  later  in  the  agenda.  5)  Bicycle  and  Skating 

Improvements;  a  bicycle  lane  has  been  added  on  the  west  side  of  Arguello  along  with  several 
roadway  and  pedestrian  improvements.  Staff  is  currently  working  on  conceptual  design  solutions  for 
the  Stanyan/Page  bicycle  improvements.  A  grant  request  has  been  submitted  to  the  Clean  Air 
Program  for  funding  JFK  bicycle  lanes. 

Ms.  Duffey  reported  that  members  of  the  CAC  have  requested  that  Shutde  brochures  be  distributed 
to  oudying  neighborhoods.  More  brochures  have  been  ordered. 

3.  President's  Report 

This  item  is  taken  out  of  order. 

Director  Rizzo  reported  that  parking  removal  on  MLK  is  in  response  to  the  judge's  order,  which 
validated  the  project  with  a  dedicated  southern  entrance.  Supervisor  Mirkarimi  has  worked  with 
constituents  to  amend  Proposition  J  and  override  the  judge's  decision  to  prevent  four  lanes  on  MLK 
and  allow  an  undedicated  garage  entrance  from  the  south. 

As  a  result  there  will  be  some  uncertainty  regarding  the  Parking  Space  Removal  Plan  until  after  the 
November  ballot.  The  best  approach  will  be  two-pronged  in  order  to  have  a  plan  in  place  for  either 
outcome. 

5.  Pedestrian  Study  and  Implementation  Plan 

Staff  and  the  Duffey  Company  presented  the  final  Pedestrian  Study  and  recommend  approval  of  the 
Pedestrian  Implementation  Plan.  Priorities  for  pedestrian  improvements  in  Golden  Gate  Park  will 
be  discussed  with  DPT,  RecPark  and  the  community.  Ms.  Duffey  thanked  Jerry  Robbins,  Frank 
Markowitz,  and  Sam  Fielding  from  DPT  for  their  contributions  to  the  final  Study.  She  thanked 
those  who  responded  to  the  Draft  Study  and  provided  copies  of  the  marked-up  version  in  which 
those  comments  had  been  incorporated.  DPT  has  provided  cost  estimates  for  the  listed 
improvements  for  the  near  term  and  for  moving  forward  with  the  grant  application  process. 

In  many  respects,  the  traffic-calming  projects  are  on  a  parallel  path  with  the  pedestrian  and  bicycle 
planning  efforts.  Some  grants  have  already  been  submitted  and  are  being  reviewed.  Mr.  Markowitz 
reported  that  San  Francisco  has  implemented  programs  to  increase  pedestrian  safety  and 
convenience,  from  physical  improvements  to  enforcement.  Education  and  outreach  have  increased 
over  the  last  ten  years  as  pedestrian  injuries  have  decreased.  $180  thousand  has  been  budgeted  for 
Golden  Gate  Park  pedestrian  improvement  through  Prop.  K  funds. 

Public  Comment: 

Ms.  Katherine  Howard,  a  neighborhood  resident,  thanked  the  Duffey  Company  and  the  traffic 
experts  for  the  study.  She  commented  that  8th  and  Fulton  Street  is  a  terrible  corner.  People  don't 
stop  at  the  light.  She  has  personally  seen  accidents,  including  bus  incidents  and  cars  pulling  around 
other  cars.  There  is  a  potential  for  bad  accidents  at  that  corner. 

Dr.  Barbaccia,  past  chair  of  the  San  Francisco  Botanical  Gardens,  would  like  more  discussion  with 
the  Authority's  staff  about  the  pedestrian  improvement  plans. 

Mr.  Chris  Duderstadt  from  San  Francisco  Tomorrow  applauded  the  effort  throughout  the  Park,  but 
would  like  to  see  more  work  on  outstanding  issues  near  the  bandshell.  Pedestrian  access  around 
CAS  is  still  not  being  addressed. 


A  motion  was  made  to  approve  the  final  Pedestrian  Study  with  due  consideration  of  priorities  to 
include,  continued  work  with  CAS  and  the  Botanical  Gardens. 

The  motion  was  seconded  and  it  was  RESOLVED  to  approve  the  Pedestrian  Study  and 
Implementation  Plan. 

6.  Surface  Parking  Space  Removal  Plan 

Staff  presented  the  final  Surface  Parking  Space  Removal  Plan  and  recommended  approval  of  a  plan 
to  permanently  eliminate  800  surface  parking  spaces  in  Golden  Gate  Park  over  the  next  three 
months  as  provided  in  Proposition  J. 

Director  Ellzey  gave  a  brief  introduction  for  the  parking  space  removal  process  and  a  background  of 
the  current  inventory.  He  then  introduced  Mr.  Dick  Tilles,  transportation  consultant,  to  lead  the 
discussion.   Costing  of  the  plan  is  the  next  step  toward  implementation.  Some  money  is  allocated  for 
this  purpose  under  the  TIP  budget. 

Public  Comment: 

Mr.  Chris  Duderstadt  commented  that  47th  Avenue  is  to  have  closure  affecting  6-7  spaces.  There  is 
an  issue  with  JFK  and  Transverse.  A  small  section  is  used  for  an  art  show.  It  is  a  disservice  to  the 
artists  and  patrons.  It  would  effectively  make  two  lanes  into  three  lanes  on  JFK.  Some  broad  areas 
on  JFK  would  only  encourage  drivers  to  create  a  second  lane. 

On  motion  duly  made,  seconded  and  unanimously  approved  it  was  RESOLVED  to  approve  the 
two  plans  to  permanently  eliminate  800  surface  parking  spaces  in  Golden  Gate  Park  over  the  next 
three  months.  A  second  plan  was  necessary  to  accommodate  the  outcome  of  the  November  election 
regarding  the  dedicated  entrance  of  the  south  entrance  to  the  garage. 

7.  Bicycle  Lane  Location  in  the  Music  Concourse 

The  Authority  facilitated  a  discussion  of  a  concept  brought  forward,  which  provides  for  the 
relocation  of  the  dedicated  bicycle  lanes  in  the  Music  Concourse  to  the  inside  roadways.  Mr.  Jerry 
Robbins  reported  that  the  DPT  Bicycle  Program  staff  has  worked  with  the  bike  community  and  Mr. 
Tilles.  The  idea  for  a  bike  lane  on  the  left  side  of  the  roadways  did  not  pan  out. 

Mr.  Thornley  of  the  San  Francisco  Bicycle  Coalition  said  that  he  was  pleased  with  the  conversations 
that  took  place  with  DPT  and  Concourse  Authority  staff.  The  intersections  in  the  Concourse  should 
be  treated  with  special  consideration.   He  looks  forward  to  continued  conversations  with  the 
Authority.  On  behalf  of  the  SFBC,  he  thanked  the  Authority  for  the  reconfiguration  on  Arguello. 

Mr.  Bert  Hill,  chair  of  the  San  Francisco  Bicycle  Advisory  Committee,  thanked  the  Authority  for 
including  his  board  in  the  discussions.  He  encouraged  a  15  mph  limit  so  that  automobile  traffic 
would  be  traveling  the  same  speed  as  cyclists.  There  are  still  issues  to  be  addressed.  Stop  signs  are 
cumbersome  for  cyclists.   Consider  bikes  to  yield  only  for  pedestrians. 

Public  Comment: 

Mr.  Chris  Duderstadt  commented  that  bike  lanes  should  go  on  the  inside.  JFK  and  Tea  Garden 
Drive  are  only  wide  enough  for  one  lane.  Cars  can  wait  to  go  right  or  left.  He  feels  that  it  is  an 
opportunity  missed. 

Mr.  Jim  Iversen  appreciates  the  work  that  was  done.  Cycling  in  the  Park  should  be  on  the  inside  of 
the  Concourse.  It  would  be  more  tranquil. 

8.  Concourse  Area  Transportation  Management  Plan 

Mr.  Jerry  Robbins  from  DPT  presented  the  first  draft  of  the  Transportation  Management  Plan 
(TMP)  for  the  Concourse  area.  The  purpose  of  the  TMP  is  to  provide  an  interagency  operating  plan 


for  circulation  to  the  various  attractions  in  the  Golden  Gate  Park  Concourse.  It  is  a  living  document 
and  will  be  further  refined  after  the  underground  parking  facility  and  the  New  de  Young  open  in 
October.  Further  refinement  may  also  be  necessary  when  CAS  opens  in  2008. 

Director  Rizzo  stated  that  there  are  still  concerns  surrounding  the  traffic  at  9th  and  Lincoln.  Mr. 
Robbins  replied  that  the  goal  is  to  balance  the  traffic  on  both  sides.  Signage  is  key.  Changes  from 
the  baseline  in  the  EIR  will  be  measured  and  noted.  LOS  will  be  calculated. 

Public  Comment: 

Ms.  Sandra  Treacy  from  the  North  Park  Neighbors  thanked  Mr.  Robbins  who  has  met  with  her 
association  on  several  occasions.  She  has  had  discussions  with  Capt.  Sandra  Tong,  who  has  concerns 
regarding  the  motorists'  behavior  and  how  it  might  affect  10th  Avenue.  She  will  be  holding  the 
monitoring  process  to  a  high  level  of  scrutiny. 

9.  Directors'  Business 

During  the  September  or  October  meeting,  Ms.  Katherine  Howard  could  report  on  the  status  of  the 
trees. 

10.  Public  Comment 

Ms.  Duffey  put  out  a  plea  to  the  board  and  representatives  who  are  present  to  give  feedback  for 
funding  ideas  as  we  move  forward.  She  asked  that  people  talk  to  the  Board  of  Supervisors  and 
agency  officials  to  instill  a  vote  of  confidence  for  the  Concourse  Authority  projects. 

11.  Adjournment 

There  being  no  further  business,  the  meeting  was  adjourned  at  6:55  p.m. 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 
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ROLL  CALL 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  August  9,  2005. 
(ACTION  ITEM) 

PRESDDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 


/•*- 


Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 


TIME  LIMITED  PARKING  ON  DAHLIA  DRIVE.  The  Concourse  Authority  will  discuss  a 
recommendation  to  the  Recreation  and  Park  Commission  that  3-hour  time  limited  parking  restrictions  be 
added  to  Dahlia  Drive  in  Golden  Gate  Park.  (DISCUSSION  ONLY) 

CONCOURSE  TRANSPORTATION  COORDINATION  COMMITTEE  (CTCC).  A  representative 
from  the  Department  of  Parking  and  Traffic  (DPT)  will  report  on  the  activities  of  the  CTCC  and  the 
status  of  the  Transportation  Management  Plan.  Post-opening  operations  and  monitoring  will  also  be 
reviewed.  Special  event  operations  plans  in  connection  with  the  de  Young  Museum's  series  of  opening 
events,  including  its  public  opening  scheduled  for  October  15th  and  16th,  will  also  be  discussed. 
(DISCUSSION  ONLY) 

GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY  MEETINGS.  The  president  of  the 
Concourse  Authority  will  recommend  that  the  Concourse  Authority  consider  a  resolution  to  change  the 
frequency  of  the  Authority's  regular  meetings  from  monthly  to  bi-monthly  -  or  every  other  month. 
Should  such  a  resolution  be  introduced  and  approved,  subsequent  regular  meetings  of  the  Authority 
would  be  held  on  the  second  Tuesday  in  January,  March,  May,  July,  September  and  November  of  each 
year.  (DISCUSSION  ONLY) 


/IcLaren  Lodge,  Golden  Gate  Park 

►01  Stanyan  Street 

>an  Francisco,  CA  94117-1898 


Phone:  (415)831-2727 
Fax:       (415)831-2099 


8.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 


9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 

sotf@sfgov.org. ■ 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 
The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 


Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Final  Minutes  of  the  September  13, 2005  Regular  Meeting  of  the  Golden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Benefit 

Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority 
("the  Authority"),  a  California  nonprofit  was  held  on  September  13,  2005  at  4:30  P.M.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John 
Lum,  Stephanie  MacColl,  Ron  Miguel,  and  Margaret  O'Sullivan.  There  being  a  quorum,  the 
President  called  the  meeting  to  order  at  4:40  p.m.  John  Rizzo  and  Doug  Moran  arrived  at 
4:45  during  the  President's  report. 

2.  Approval  of  Minutes 

On  motion  duly  made,  seconded  and  unanimously  approved  it  was  RESOLVED  to 
approve  the  minutes  of  August  9,  2005  as  submitted. 

3.  President's  Report 

President  Conner  reported  that  she  has  been  inside  the  garage  and  it  is  fantastic. 
Proposition  G  continues  to  receive  endorsements  for  amending  Proposition  J  to  allow  the 
southern  entrance  of  the  garage  to  open  as  originally  designed  and  approved. 

4.  Executive  Director's  Report 
Project  Update 

Director  Ellzey  extended  an  invitation  to  the  board  to  arrange  a  tour  of  the  underground 
parking  facility.  The  portals  have  been  renovated  and  replicated  beautifully.  The  space  is 
well  lit  and  the  color  scheme  is  nice.  The  surface  interface  to  the  facility  is  attractive.  The 
project  will  open  on  schedule. 

The  current  focus  is  a  closely  coordinated  effort  with  RecPark,  MCCP,  and  MTA  in 

preparation  for  the  opening.  DOCUMENTS  DEPT. 

Transportation  Implementation  Plan  nrp  o  «  ynnc 

Marilyn  Duffey  of  The  Duffey  Company  reported  on  the  TIP. 

SAN  FRANCISCO 
1)  Shuttle;  brochures  have  been  distributed  to  Park  Visitor  Centers  and  to  MV  PUBLIC  LIBRARY 

Transportation  for  distribution  on  the  buses;  shuttle  information  is  posted  on  the  Concourse 
website,  the  MUNI  website,  and  the  511  website.  2)  Parking  Management;  DPT  has  a  work- 
order  to  install  signs  on  Conservatory  Drive  East.  Notices  were  posted  on  cars  to  alert 
commuters  that  tirne -limited  parking  is  being  implemented.   Staff  has  been  meeting  with 
ADA  representatives  to  discuss  surface  parking  near  the  museums.  The  Parking  removal 
plan  was  approved  at  the  August  9th  meeting.  3)  Traffic  Calming;  a  grant  request  to  the 
Clean  Air  Program  was  submitted  in  June  for  the  JFK  plan.  DPT  and  DPW  provided  cost 
estimates  for  striping  and  signage  ($174,500)  for  JFK,  a  stamped  pavement  grid  and  painted 
sections  were  added  before  crosswalks  along  Tea  Garden  Drive  to  calm  traffic  in  the 
Concourse.  4)  Pedestrian  Improvements;  the  Pedestrian  Implementation  Plan  was  approved 
at  the  August  9    Concourse  meeting.  Staff  is  working  with  RecPark  and  the  Botanical 
Gardens  on  refinements.   5)  Bicycle  and  Skating  Improvements;  RHAA  is  working  on 
conceptual  design  solutions  for  the  Stanyan/Page  bicycle  improvements.  A  grant  request 
has  been  submitted  to  the  Clean  Air  Program  for  funding  JFK  bicycle  lanes.  SFBC  is 
reviewing  the  Bicycle  Implementation  Plan  to  update  for  2006  actions. 


Public  Comment 

Mr.  Louis  Dillon  reminded  the  board  of  Resolution  98-10,  the  Golden  Gate  Park  Master 
Plan.  The  transportation  guidelines  place  pedestrians  as  the  priority.  There  should  be 
historic,  horse-drawn  carriages  in  Golden  Gate  Park. 


5.  Time  Limited  Parking  on  Dahlia  Drive 

Dahlia  Drive,  next  to  the  Conservatory,  seemed  a  likely  place  for  lime-limited  parking.  Staff 
will  recommend  a  plan  to  RecPark  to  be  discussed  in  the  future. 

Ms.  Joyce  Oishi  from  RecPark  reported  that  parking  on  Dahlia  Drive  has  resulted  in 
migration  of  cars  to  available  parking  spaces.  RecPark  is  considering  tour  bus  parking  on 
that  street. 

Director  Miguel  recommended  that  staff  contact  the  San  Francisco  Tour  Bus  Operators' 
Trade  Association. 

Director  Rizzo  does  not  believe  that  tour  bus  parking  on  Dahlia  Drive  is  appropriate.  The 
Dahlias  are  a  popular  tourist  destination  when  they  are  in  bloom  and  parked  or  idling  tour 
buses  would  be  distasteful. 

Public  Comment 

Mr.  Dillon  commented  that  the  problem  with  Golden  Gate  Park  is  the  onslaught  of 
commercial  use.  It  should  be  a  place  to  get  away  from  the  fumes  of  automobiles.  Horse- 
drawn  carriages  present  an  alternative.  Sub-section  141  in  the  Golden  Gate  Park  Master 
Plan  concerns  circulation. 


6.  Concourse  Transportation  Coordination  Committee  (CTCC) 

Director  Ellzey  described  the  contributions  of  the  CTCC  towards  the  Transportation 
Management  Plan  thus  far.  He  presented  the  signage  plan  and  other  recommendation, 
which  will  be  partly  operational  by  October  1st  and  completed  by  October  15th. 

DPT  staff  will  monitor  overall  traffic,  transit,  parking,  pedestrian,  bicycle,  disabled  access, 
and  neighborhood  impacts  such  as  queuing,  blocked  driveways,  etc.  during  the  opening 
weekend.  Staff  will  be  in  contact  with  enforcement  and  garage  personnel  in  order  to 
respond  to  observed  problems. 

Mr.  Harry  Parker  of  the  Fine  Art  Museums  spoke  to  the  board  about  the  re-opening  of  the 
de  Young.  He  commented  that  the  garage  is  very  impressive.  The  narrowing  of  Tea  Garden 
Drive  will  make  a  huge  difference  in  traffic  through  the  area. 

Mr.  Parker  introduced  Ms.  Pamela  McDonald,  Audience  Development  Manager  for  the 
New  de  Young,  who  gave  a  brief  presentation  of  the  opening  programs.  He  then  introduced 
Ghislain  d'Humieres,  Assistant  Director  for  the  New  de  Young  Opening,  who  presented  the 
logistics  plan.  There  will  be  flyers  given  for  alternative  parking  and  movable  dynamic  signs 
reporting  the  status  of  the  garage  availability. 

President  Conner  thanked  the  de  Young  for  the  update  and  congratulated  the  de  Young  on 
its  accomplishment.  Director  MacColl  also  acknowledged  Mr.  Parker's  attendance  at  "95% 
of  the  Concourse  Authority  meetings." 
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Director  Rizzo  commented  that  it  was  sixteen  years  ago  that  an  earthquake  set  off  a  series  of 
events  that  is  now  coming  to  a  dramatic  and  spectacular  conclusion.  He  had  been 
approached  by  a  prominent  pedestrian  advocate  who  is  as  impressed  with  the  outcome  as  he 
is.  Everyone  can  be  proud. 

Director  Miguel  added  that,  similar  to  the  Octavia  project,  the  phoenix  had  risen  from  the 
fire  on  this  project  as  a  City  emblem. 

Public  Comment 

Mr.  Dillon  commented  that  any  museum  that  doesn't  preserve  its  cultural  integrity  has 
dropped  the  ball.  An  historical  method  of  transportation  should  be  included  and  not  just 
commercial  enterprise. 

7.  Golden  Gate  Park  Concourse  Authority  Meetings 

President  Conner  recommended  that  the  Concourse  Authority  consider  a  resolution  to 
change  the  frequency  of  the  Authority's  regular  meetings  from  monthly  to  bi-monthly  -  or 
every  other  month.   Should  such  a  resolution  be  introduced  and  approved,  subsequent 
regular  meetings  of  the  Authority  would  be  held  on  the  second  Tuesday  in  January,  March, 
May,  July,  September  and  November  of  each  year. 

Notification  of  the  change  would  necessitate  a  10  day  rule  change. 

Director  Rizzo  stated  that  the  Authority  should  hold  off  on  the  change  to  see  if  the  public 
feels  as  though  they  need  to  comment  on  garage  operations  during  the  first  few  months  after 
opening. 

Director  Miguel  suggested  that  the  change  begin  starting  in  2006. 

It  was  agreed  to  revisit  the  issue  at  the  regular  meeting  in  November. 

Public  Comment: 

Ms.  Kathy  Howard  encouraged  the  board  to  keep  meeting  monthly.  There  is  a  lot  more  to 
consider  and  work  to  be  done.  She  would  appreciate  a  public  forum. 

8.  Directors'  Business 

Director  Miguel  asked  that  there  is  a  public  ribbon  cutting  for  the  opening  of  the  garage. 
Perhaps  the  ceremony  could  take  place  at  the  opening  of  the  second  pod. 

A  report  on  the  status  of  the  Concourse  trees  is  warranted. 

9.  Public  Comment 

Mr.  Dillon  suggested  formation  of  a  Golden  Gate  Park  Carriage  Committee  to  be  informed 
of  all  DPT,  RecPark,  and  Concourse  plans  so  as  not  to  be  excluded  from  such  discussions. 
There  are  no  public  stables.  There  needs  to  be  encouragement  from  this  group.   It  applies 
to  the  integrity  of  the  Music  Concourse  in  continuation  of  this  historic  method  of 
transportation. 

11.         Adjournment 

There  being  no  further  business,  the  meeting  was  adjourned  at  6:25  p.m. 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 
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ROLL  CALL 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  September  13,  2005. 
(ACTION  ITEM) 


PRESIDENT'S  REPORT 
EXECUTIVE  DIRECTOR'S  REPORT 


I  1-051 


Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

5.  Report  on  Music  Concourse  Garage  Operations.  A  representative  of  City  Park,  the  parking  operator 
for  the  Music  Concourse  Garage,  will  introduce  the  schedule  and  plan  for  garage  operations  for  the  newly 
opened  underground  parking  facility  in  Golden  Gate  Park.  (DISCUSSION  ONLY) 

6.  Report  on  Trees  in  the  Music  Concourse.  Staff  has  invited  Friends  of  the  Music  Concourse  to  facilitate 
a  discussion  with  the~Board  ana  public  regarding  the  Uee  protection  program  during  construction  in-ihe 
Music  Concourse  area.  (DISCUSSION  ONLY) 

7.  Report  on  the  Process  to  Designate  the  Music  Concourse  Area  as  a  Landmark.  Staff  has  invited  the 
Recreation  and  Park  Department  to  provide  an  update  on  the  process  now  underway  to  approve  a 
landmark  status  for  the  Music  Concourse  area  of  Golden  Gate  Park.  (DISCUSSION  ONLY) 

8.  DD3ECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:  (415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related         , 
disabilities  should  also  call  415-83 1-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destio  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlert  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 
The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

501  Stanyan  Street 
San  Francisco,  CA  94117-1898 


o> 


Final  Minutes  of  the  October  11, 2005  Regular  Meeting  of  the  Golden 
Gate  Park  Concourse  Authority,  a  California  Nonprofit  Benefit 

Corporation 

A  regular  meeting  of  the  Board  of  Directors  of  the  Golden  Gate  Park  Concourse  Authority 
("the  Authority"),  a  California  nonprofit  was  held  on  October  11,  2005  at  4:30  P.M.  in 
Room  408,  City  Hall,  San  Francisco,  California. 

1.  Roll  Call 

The  following  directors,  constituting  a  quorum,  were  present:  President  Nancy  Conner,  John 
Lum,  Stephanie  MacColl,  Ron  Miguel,  Margaret  O'Sullivan  and  John  Rrzzo.  There  being  a 
quorum,  the  President  called  the  meeting  to  order  at  4:35  p.m.  Doug  Moran  arrived  at  4:45 
during  the  tree  report. 

2.  Approval  of  Minutes 

On  motion  duly  made,  seconded  and  unanimously  approved  it  was  RESOLVED  to 
approve  the  minutes  of  September  13,  2005  as  submitted. 

6.  Report  on  Trees  in  the  Music  Concourse 

Item  #6  was  taken  out  of  order  to  accommodate  the  schedule  of  the  speaker. 

Executive  Director  Ellzey  invited  Ms.  Katherine  Howard  from  the  Friends  of  the  Music 
Concourse  to  facilitate  a  discussion  with  the  Board  and  public  regarding  the  tree 
protection  program  during  construction  in  the  Music  Concourse  area.  Director  Ellzey 
acknowledged  Ms.  Howard  for  her  dedication  to  preserving  the  historical  trees  in  the 
Concourse  and  taking  interest  with  the  project  manager  to  protect  the  trees  during 
construction. 

Ms.  Howard  thanked  Director  Moran  for  requesting  the  tree  report.  She  reported  that  it 
seemed  only  logical  to  prevent  any  damage  to  trees  that  may  result  from  construction 
rather  than  to  try  to  repair  any  damage  after  the  fact.  She  thanked  Dick  Thall  and  Gordon 
King  from  the  Department  of  Public  Works  for  taking  her  onto  the  jobsite  on  a  weekly 
basis.  She  made  some  recommendations  for  the  remaining  work  and  asked  to  reinforce 
the  'no  herbicide  policy.'  Currently  the  trees  are  healthy  and  she  recommended  regular 
monitoring. 

Mr.  Thall  added  that  regular  monitoring  and  care  of  the  trees  is  within  the  existing  City 
policy.  Additional  costs  have  been  agreed  upon  and  will  alleviate  concerns  for  protection 
of  the  trees.  Staff  will  continue  to  meet  with  DPW  on  these  goals. 

Ms.  Howard  introduced  Mr.  Roy  Leggitt,  III,  Consulting  Arborist.  Mr.  Leggitt  answered 
technical  questions  for  the  Board. 

Several  board  members  commented  on  the  excellence  and  thoroughness  of  the  Tree 
Report. 

3.  President's  Report 

There  was  none. 
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Executive  Director's  Report 


Project  Update 

Director  Ellzey  was  pleased  to  report  that  the  underground  parking  facility  opened  on 
schedul,  on  October  1st.  The  first  event  was  a  donor  recognition  dinner  the  first  in  a  series 
as  part  of  the  new  de  Young  opening  on  Thursday,  October  6th.  The  garage  experienced  and 
active  operation  during  the  de  Young's  Members'  preview  October  8,9  &  10.  The  garage 
was  often  filled  to  capacity,  and  accommodated  approximately  1000  cars  per  day. 

Ms.  Marilyn  Duffey  reported  on  the  monitoring  activities.  During  peak  periods,  traffic  was 
directed  away  from  the  residential  neighborhood  on  10th  Avenue.  There  was  a  deficiency  of 
signage,  but  drivers  were  cooperative  as  cars  were  redirected  onto  8    Avenue.  The 
neighbors  were  appreciative.  Captain  Tong  of  the  Richmond  Police  Station  made  sure  the 
set  regulations  were  enforced.  PCO's  directed  traffic  at  intersections.  PAR  ensured  traffic- 
light  arrows  at  10th  and  Fulton. 

Director  Lum  had  concerns  that  perhaps  the  project  did  not  plan  for  a  big  enough  facility  if 
it  is  filled  to  capacity  so  soon  each  day!  Director  Ellzey  reminded  the  Board  that  the  Music 
Concourse  Garage  is  only  opening  400  spaces,  half  of  what's  being  built. 

The  shuttle  program  accommodated  up  to  1 600  passengers  each  day  over  the  event.  .  For 
the  opening  of  the  New  de  Young,  MV  Transportation  is  ready  to  adjust  their  program  with 
more  and/ or  larger  busses  in  an  arrangement  with  the  de  Young 

5.  Report  on  Music  Concourse  Garage  Operations. 

Representatives  of  City  Park,  Spencer  Sechler,  John  Steele,  and  Rich  McQueen,  the 
parking  operator  for  the  Music  Concourse  Garage,  introduced  the  schedule  and  plan  for 
garage  operations  for  the  newly  opened  Music  Concourse  Parking  Garage..  Although  it 
would  have  been  preferable  to  havebeen  brought  on  board  sooner  ,  the  operations  for  the 
first  days  went  smoothly. 

Mr.  Spencer  addressed  the  queuing  problem,  which  resulted  from  non-active  credit  card 
equipment.  Operators  are  working  fast  to  fix  it.  The  goal  is  to  get  98-99%  of  patrons  to  a 
"pre  pay"  system  for  quick  and  efficient  exit. 

A  separate  contract  for  security  has  been  issued  by  MCCP  to  Liquori  Assoc. 

Director  Miguel  appreciates  the  operators  correction  of  the  failed  equipment,  but  believes 
that  it  was  imprudent  that  an  organization  wait  until  so  close  to  the  opening  to  hire 
operators.  He  criticizes  MCCP  for  waiting  so  long  and  believes  the  problems  during  the 
opening  weekend  are  directly  related. 

Public  Comment 

Mr.  Chris  Duderstadt  commented  that  he  is  concerned  regarding  extended  hours  of 
operations  after  the  de  Young  is  closed.  There  are  dangerous  grates  for  cyclists  and  skaters. 
There  needs  to  be  more  bicycle  parking  in  the  facility.  He  commented  that  it  was  nice  not  to 
have  those  1000  cars  circling  the  Park  on  the  weekend  looking  for  parking  spaces. 

7.  Report  on  the  Process  to  Designate  the  Music  Concourse  Area  as  a 

Landmark. 


Staff  has  invited  the  Recreation  and  Park  Department  to  provide  an  update  on  the  process 
now  underway  to  approve  a  landmark  status  for  the  Music  Concourse  area  of  Golden 
Gate  Park. 

Ms.  Joyce  Oishi  from  RecPark  reported  that  revisions  have  been  resolved  and  forwarded 
to  the  Landmarks  Committee.  The  language  is  set,  but  there  is  no  date  for  the  approval 
hearing.  RecPark  has  some  concerns  regarding  the  bench  and  tree  management 
programs,  but  plans  to  abide  by  the  provisions  that  are  set  forth. 

Director  Miguel  requested  notification  of  the  hearing  when  it  is  calendared  and  requests 
that  this  board  see  the  final  language  once  it  is  made  public. 

Public  Comment 

Ms.  Katherine  Howard  from  Friends  of  the  Music  Concourse  commented  that  Friends  is 
happy  with  the  legislation  for  landmarking,  but  it  is  not  entirely  everything  that  they  had 
wanted. 

8.  Directors'  Business 

At  next  month's  meeting  the  regular  meeting  schedule  will  be  considered. 

Director  Miguel  stated  that  he  will  be  unable  to  attend  the  November  meeting  due  to  surgery 

9.  Public  Comment 

Mr.  Duderstadt  commented  that  the  condition  of  the  roadways  near  the  Concourse  has 
deteriorated.  Pathways  need  to  be  maintained,  especially  for  ADA.  He  asked  staff  to  keep 
an  eye  on  the  south  side  of  the  park. 

Ms.  Chooi  Eng  Grosso  commented  that  many  people  are  walking  from  MUNI  from  the 
south  side.  The  CAC  has  expressed  concern  regarding  the  narrowing  of  Middle  Drive  East 
due  to  the  construction  of  the  new  Academy.  Perhaps  a  new  detour  would  be  warranted. 

11.         Adjournment 

There  being  no  further  business,  the  meeting  was  adjourned  at  6:05  p.m. 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 
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APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  October  1 1,  2005. 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 


Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided. 

CHANGE  IN  CONCOURSE  AUTHORITY  REGULAR  MEETING  SCHEDULE.  The  President  of 
the  Authority  will  recommend  that  the  Concourse  Authority  change  the  frequency  of  its  regular  meeting 
schedule  beginning  in  January  2006,  from  monthly  to  bimonthly.  Beginning  on  January  10,  2006,  the 
Golden  Gate  Park  Concourse  Authority  will  hold  its  regular  meeting  on  the  second  Tuesday  of  every 
other  month,  e.g.  January,  March,  May,  July,  September,  November.    (DISCUSSION  AND  POSSIBLE 
ACTION) 

PARKING  SPACE  REMOVAL  IMPLEMENTATION  PLAN.  Staff  will  present  the  final  plan  and 
schedule  for  the  implementation  of  the  approved  Surface  Parking  Space  Removal  Plan  in  Golden  Gate 
Park.  Pursuant  to  the  provisions  of  Proposition  J,  for  each  parking  space  constructed  in  the  Music 
Concourse  Parking  Garage  (800  spaces)  one  surface  parking  space  will  be  permanently  eliminated  on  the 
surface  of  Golden  Gate  Park.  (DISCUSSION  ONLY) 

REVIEW  OF  MUSIC  CONCOURSE  OPERATIONS  AND  SCHEDULE.  Staff  will  review  the 
special  events  transportation  and  parking  management  operations  for  the  Music  Concourse  area  during 
the  series  of  opening  events  for  the  new  de  Young  Museum.  Regular  transportation  and  parking 
operations  for  the  Music  Concourse  area,  as  developed  through  the  Concourse  Transportation 
Coordination  Committee,  will  also  be  reviewed  and  discussed.  (DISCUSSION  ONLY), 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


9.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

10.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 
The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


golden  gate  park  concourse  authority 
Citizens  Advisory  Committee 

Gavin  Newsom,  Mayor 


Irwin  Phillips,  Chaii 

Richard  Coffin 

Chooi  Eng  Grosso 

Katherine  Howard 

Tomasita  Medal 

Michele  Stratton 

Sandra  Treacy 


CITIZENS  ADVISORY  COMMITTEE 
NOTICE  OF  REGULAR  MEETING 

November  29,  2005 

5:00  p.m. 

COUNTY  FAIR  BUILDING 

xTH 
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9      Avenue  &  Lincoln 
AGENDA 

1.  Roll  call 

2.  Approval  of  Minutes  of  September  27,  2005  meeting  (ACTION  ITEM) 

3.  Status  Report  on  Construction  (DISCUSSION  ONLY) 

4.  Executive  Director  Update  of  Status  of  Concourse  Projects  (DISCUSSION  ONLY) 

5.  Discussion  of  the  Future  of  the  CAC  for  the  Concourse  Authority  projects  (DISCUSSION  ONLY) 

6.  Other  Business 

Members'  comments  and  reports  on  issues  discussed  at  prior  meetings 

7.  Public  comment 

8.  Adjournment 


McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:  (415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


The  Hall  of  Flowers  is  wheelchair  accessible.  Accessible  MUNI  lines  serving  the  Hall  of  Flowers  are  the  N  Judah 
which  lets  off  at  9th  and  Irving,  2  blocks  from  the  Hall  of  Flowers,  the  #44  O'Shaughnessy,  71  Haight/Noriega. 
For  more  information  about  MUNI  services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the 
Authority  Office  at  415-831-2727.  Sign  language  interpreters  are  available  upon  request  by  contacting  415-831- 
2774  at  least  two  working  days  prior  to  a  meeting.  Individuals  with  severe  allergies,  environmental  illnesses, 
multiple  chemical  sensitivity  or  related  disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's 
efforts  to  accommodate  persons  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or 
related  disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various 
chemical  based  products.  Please  help  the  City  accommodate  these  individuals.  The  TDD  phone  number  for  the 
Recreation  and  Park  Department  is  415-554-8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) • 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O 'Sullivan 

John  Rizzo 


NOTICE  OF  REGULAR  MEETING  CANCELATION 


NOTICE  IS  HEREBY  GIVEN  that  the  regular  meeting  of  the 

Golden  Gate  Park  Concourse  Authority  scheduled  for  December  13,  2005, 

4:30  p.m.  at  City  Hall  Room  408  is  cancelled. 
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VIcLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


Phone:  (415)831-2727 
Fax:       (415)831-2099 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


NOTICE  OF 
REGULAR  MEETING 

January  10, 2006 

4:30  P.M. 

CITY  HALL,  ROOM  408 

AGENDA 


Nancy  Conner 

John  Lum 

Stephanie  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O' Sullivan 

John  Rizzo 
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ROLL  CALL 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  November  8,  2005. 
(ACTION  ITEM) 


PRESIDENT'S  REPORT 
EXECUTIVE  DIRECTOR'S  REPORT 


Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project  and 
program  activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work,  program  development , 
and  implementation  steps  underway  pursuant  to  the  Transportation  Improvement  Plan  will  be  provided. 

GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY  2006  WORK  PLAN.  In  furtherance  of  its 
ongoing  responsibilities  under  Proposition  J  (the  "Golden  Gate  Park  Revitalization  Act  of  1998"),  the 
Authority's  executive  director  will  review  current  and  prospective  agency  activities,  issues,  challenges 
and  opportunities  in  the  form  of  a  prioritized  work  plan  and  schedule.  (DISCUSSION  AND  POSSIBLE 
ACTION) 

DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

ADJOURNMENT 


Laren  Lodge,  Golden  Gate  Park 
Stanyan  Street 
l  Francisco,  CA  94117-1898 


Phone:  (415)831-2727 
Fax:       (415)831-2099 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.   Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
.ire  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf@sfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-83 1-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 
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NOTICE  OF 
REGULAR  MEETING 

March  14,  2006 

4:30  P.M. 

CITY  HALL,  ROOM  408 

AGENDA 


Nancy  Conner 

John  Lum 

Stephanie  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O' Sullivan 

John  Rizzo 
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ROLL  CALL 


- 


APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  November  8,  2005,  and 
the  minutes  of  the  Regular  Meeting  of  January  10,  2006.  (ACTION  ITEM) 

PRESIDENT'S  REPORT 

EXECUTIVE  DIRECTOR'S  REPORT 

Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project  and 
program  activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work,  program  development,  and 
implementation  steps  underway  pursuant  to  the  Transportation  Improvement  Plan  will  be  provided. 

Acceptance  of  the  Concourse  Transportation  Management  Plan.  The  executive  director  will 
recommend  acceptance  by  the  Board  of  Directors  of  the  Concourse  Transportation  Management  Plan 
(TMP)  as  the  official  plan  document  that  describes  the  transportation  and  parking  plans,  projects  and 
programs  for  the  Music  Concourse  area  of  Golden  Gate  Park.  A  representative  from  the  Municipal 
Transportation  Authority  for  the  City  and  County  of  San  Francisco  will  present  the  TMP  to  the  Board  for 
its  consideration  and  possible  action.  (DISCUSSION  AND  POSSIBLE  ACTION.) 

Presentation  of  Traffic  Circulation  Monitoring  and  Vehicular  Counts  on  the  Music  Concourse 
Roadways.  The  executive  director  will  review  (1)  the  Concourse-area  vehicular  circulation  program;  and 
(2)  the  results  of  the  traffic  counts  survey  taken  in  the  Music  Concourse  (Tea  Garden  Drive)  during  the 
period  January  -  March  2006.  The  executive  director  will  discuss  issues  regarding  the  vehicular  access 
and  circulation  program  in  and  around  the  Concourse,  as  well  as  additional  program  measures  planned  to 
further  calm  traffic  and  reduce  vehicular  impact  in  the  Music  Concourse  and  adjacent  areas  of  Golden 
Gate  Park.  (DISCUSSION  ONLY) 

Review  of  the  Surface  Improvement  Project  (SIP).  Representatives  from  Royston  Hanamoto  Alley  & 
Abey  (master  landscape  architect  for  Music  Concourse  area  improvements)  and  the  capital  division  of  the 
Recreation  and  Parks  Department  will  present  an  update  on  the  improvements  to  the  landscape,  surface 
and  roadways  in  Music  Concourse  area.  The  Music  Concourse  improvement  plan  (current  and  future 
phases),  an  up-to-date  review  of  the  SIP  construction  project,  and  important  issues,  challenges  and 
opportunities,  will  be  reviewed  within  the  context  of  the  Golden  Gate  Park  Master  Plan.  (DISCUSSION 
ONLY) 


IcLaren  Lodge,  Golden  Gate  Park 

01  Stanyan  Street 

an  Francisco,  CA  94117-1898 


Phone:  (415)831-2727 
Fax:       (415)831-2099 


8.  Approval  ot  an  "Accept  and  Expend  Resolution"  to  Authorize  the  appropriation  of  $173,248  in 
grant  funds  from  the  Bay  Area  Air  Quality  Management  District.  The  executive  director  will 
recommend  approval  of  an  "Accept  and  Expend"  resolution,  as  provided  in  Section  9  of  the  Golden  Gate 
Park  Revitalization  Act,  to  authorize  the  acceptance  of  a  grant  from  the  Bay  Area  Air  Quality 
Management  District  in  the  amount  of  $173,248,  and  the  appropriation  of  such  grant  funds  for  the 
purpose  of  completing  the  "JFK  Traffic  Calming"  striping  plan  during  2006.  (DISCUSSION  AND 
POSSIBLE  ACTION  ) 

9.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

10.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

11.  ADJOURNMENT 

DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-83 1-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  41  5  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
so  tf (a:  sfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 


The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 

Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 
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NOTICE  OF 
REGULAR  MEETING 

May  9,  2006 

4:30  P.M. 

CITY  HALL,  ROOM  408 

AGENDA 


ROLL  CALL 


Nancy  Conner 

John  Lum 

Stephanie  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O' Sullivan 

John  Rizzo 
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APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  March  14,  2006. 
(ACTION  ITEM) 


PRESIDENT'S  REPORT 
EXECUTIVE  DIRECTOR'S  REPORT 


Project  Update.  The  executive  director  will  provide  a  summary  overview  of  the  Authority's  project  and 
program  activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work,  program  development,  and 
implementation  steps  underway  pursuant  to  the  Transportation  Improvement  Plan  will  be  provided. 

Fiscal  Aeency  Agreement  between  San  Francisco  Parks  Trust  and  Concourse  Authority.  The 

executive  director  will  request  authorization  to  execute  an  agreement  for  fiscal  agency  services  with  the 
San  Francisco  Parks  Trust.  (DISCUSSION  AND  POSSIBLE  ACTION) 

Report  on  Traffic  Counts  in  the  Music  Concourse  Area.  The  executive  director  will  report  on  the 
results  of  the  vehicular  counting  program  undertaken  by  the  Authority  for  the  purpose  of  monitoring 
traffic  patterns  and  conditions  on  Tea  Garden  Drive  and  Music  Concourse  Drive  in  the  Music  Concourse 
area  of  Golden  Gate  Park.  (DISCUSSION  ONLY) 

Concourse  Authority  Shuttle  Operations  During  the  Closure  of  John  F.  Kennedy  Drive  to 
Vehicular  Traffic.  The  executive  director  will  brief  the  board  and  the  community  on  the  extent  to  which 
it  is  expected  that  the  Authority's  Golden  Gate  Park  Shuttle  operations  will  be  impacted  by  recent 
legislative  action  of  the  San  Francisco  Board  of  Supervisors.  (DISCUSSION  ONLY) 

JFK  Drive  Traffic  Calming  Plan.  The  executive  director  will  report  on  the  status  of  the  implementation 
of  the  JFK  Drive  Traffic  Calming  Plan.  (DISCUSSION  ONLY) 

Concourse  Authority's  Citizens  Advisory  Committee  (CAC).  The  executive  director  will  recommend 
that  the  Authority  board  approve  a  resolution  which  provides  that,  effective  July  1,  2006,  the  Concourse 
Authority's  CAC  next  reconvene  approximately  three  (3)  months  prior  to  the  California  Academy  of 
Sciences'  scheduled  re-opening  in  the  Music  Concourse  and  thereafter  convene  and  meet  for 
approximately  six  (6)  months  after  the  Academy  re-opens  for  operations.  (DISCUSSION  AND 
POSSIBLE  ACTION) 


/IcLaren  Lodge,  Golden  Gate  Park 

01  Stanyan  Street 

!an  Francisco,  CA  94117-1898 


Phone:(415)831-2727 
Fax:       (415)831-2099 


10.  Election  of  Officers.  The  board  will  consider  approval  of  the  slate  of  officers  for  2006 -2007.  (Slate  of 
Officers  attached.)  (DISCUSSION  AND  POSSIBLE  ACTION) 

1 1 .  Resolution  Recognizing  Contributions  of  Executive  Director.  The  board  will  consider  a  resolution  to 
formally  recognize  the  contributions  of  Michael  D.  Ellzey,  executive  director  of  the  Golden  Gate  Park 
Concourse  Authority  since  April  3,  2000.  (DISCUSSION  AND  POSSIBLE  ACTION) 

12.  DIRECTORS' BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

13.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

14.  ADJOURNMENT 

DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decision  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  or  to  report  a  violation  of  the  ordinance,  contact 
Adele  Destro  by  mail  to  Interim  Administrator,  Sunshine  Ordinance  Task  Force,  1  Dr.  Carlton  B.  Goodlett  Place, 
Room  244,  San  Francisco  CA  94102-4689;  by  phone  at  415  554  7724;  by  fax  at  415  554  7854;  or  by  email  at 
sotf(oisfgov.org. 

PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 

Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 


GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY 


Gavin  Newsom,  Mayor 


Nancy  Rowe  Conner 

John  Lum 

Stephanie  Chase  MacColl 

Ron  Miguel 

Douglas  Moran 

Margaret  O 'Sullivan 

John  Rizzo 
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APPROVAL  OF  MINUTES 

Discussion  and  possible  action  to  approve  the  minutes  of  the  Regular  Meeting  of  May  9,  2006. 
(ACTION  ITEM) 

PRESIDENT'S  REPORT 

The  President  will  introduce  Mr.  Dan  Mauer  and  Ms.  Jennifer  Houser,  employees  of  the  Recreation  and 
Parks  Department,  who  will  provide  commission,  administrative,  management  and  project  support  to  the 
Concourse  Authority  board  of  directors  beginning  July  1,  2006.  piSCUSSION  ONLY) 

PROJECT  DIRECTOR'S  REPORT 

Project  Update.  The  project  director  will  provide  a  summary  overview  of  the  Authority's  project 
activities. 

Transportation  Improvement  Plan  Update.  A  report  on  the  planning  work  and  program  development 
underway  pursuant  to  the  Transportation  Improvement  Plan  under  Section  8  will  be  provided.  Results  of 
the  Concourse  Authority's  community  education  and  enforcement  program  designed  to  eliminate  "cut 
through"  traffic  in  the  Music  Concourse  will  be  presented;  the  status  of  the  parking  management  program 
(enforcement,  fines  and  forfeitures)  will  be  reviewed;  and  an  update  on  the  status  on  the  implementation 
schedule  for  the  JFK  Traffic  Calming  and  re-paving  project  will  be  provided. 

GOLDEN  GATE  PARK  SHUTTLE  PROGRAM  OPERATIONS.  The  status  of  the  2006  Golden 
Gate  Park  Free  Shuttle  operation,  which  commenced  in  May,  as  well  as  prospects  and  possibilities  for 
future  funding  of  the  Park  Shuttle  operation,  will  be  discussed.  (DISCUSSION  ONLY) 

SURFACE  IMPROVEMENT  PROJECT  (SIP).  SIP  Project  Management  will  provide  an  update  on 
the  construction  of  the  Music  Concourse  Surface  Improvement  Project.  (DISCUSSION  ONLY) 

MUSIC  CONCOURSE  PARKING  GARAGE  PROJECT  AND  OPERATIONS.  A  report  on  the 
status  of  final  construction  of  the  underground  parking  facility  project,  as  well  as  ongoing  garage 
operations  (including  parking  valet  operations)  will  be  presented.  (DISCUSSION  ONLY) 

GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY  MEETING  SCHEDULE.  A  proposal  to 
consider  changing  the  frequency  of  Concourse  Authority  board  meetings  from  bi-monthly  meetings  to 
quarterly  meetings  will  be  considered.  (DISCUSSION  AND  POSSIBLE  ACTION) 
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9.  GOLDEN  GATE  PARK  CONCOURSE  AUTHORITY  CITIZENS  ADVISORY  COMMITTEE 
(CAC).  A  representative  of  the  CAC  will  update  the  board  on  its  most  recent  meeting  and  activities. 
(DISCUSSION  ONLY). 

10.  DIRECTORS'  BUSINESS 

This  item  is  designed  to  allow  directors  to  discuss  past  business  or  to  raise  issues  they  believe  the 
Authority  should  address  at  future  meetings.  Limited  discussion  of  these  items  may  occur  at  this  time. 
(DISCUSSION  ONLY) 

11.  PUBLIC  COMMENT 

At  this  time  members  of  the  public  may  address  the  Authority  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Golden  Gate  Park  Concourse  Authority  and  that  do  not  appear  on  this  agenda. 

12.  ADJOURNMENT 


DISABILITY  ACCESS 


Room  408  is  wheelchair  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City 
Hall.  Accessible  MUNI  lines  serving  this  location  are:  the  #71  Haight/Noriega  and  the  F  Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center.  For  more  information  about  MUNI 
services,  call  923-6142.    Large  print  agendas  are  available  by  calling  the  Authority  Office  at  415-831-2727.  Sign 
language  interpreters  are  available  upon  request  by  contacting  415-831-2774  at  least  two  working  days  prior  to  a 
meeting.  Individuals  with  severe  allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related 
disabilities  should  also  call  415-831-2774.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe 
allergies,  environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings 
are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please  help  the  City 
accommodate  these  individuals.  The  TDD  phone  number  for  the  Recreation  and  Park  Department  is  415-554- 
8922. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 


Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards, 
councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  This  ordinance  assures 
that  deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For 
more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative 
Code)  or  to  report  a  violation  of  the  ordinance,  contact  Donna  Hall  at  the  Sunshine  Ordinance  Task  Force  in  City 
Hall..  Room  409  at  415-554-7724,  fax  415-554-7854,  or  email  donna_hall@ci.sf.ca.us. 


PROHIBITING  THE  USE  OF  SOUND-PRODUCING  ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s) 
responsible  for  the  ringing  or  use  of  a  cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 
(Chapter  67A.1  of  the  San  Francisco  Administrative  Code.) 


For  further  information  contact  the  Authority  Office  at  415-831-2727 


WRITTEN  COMMENTS 
Persons  attending  the  meeting  and  those  unable  to  attend  may  submit  written  comments  regarding  the 
subject  of  the  meeting.  Such  comments  will  be  made  part  of  the  official  public  record  and  will  be  brought 
to  the  attention  of  the  Authority.  Written  comments  should  be  submitted  to: 


Golden  Gate  Park  Concourse  Authority 

McLaren  Lodge,  Golden  Gate  Park 

501  Stanyan  Street 

San  Francisco,  CA  94117-1898 
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